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MONTGOMERY, ALABAMA 36130
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(334) 242-7100
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STATE OF ALABAMA

February 27, 2024

Mr. Mal Waldrep, President
R. M. Greene, Inc.

Post Office Box 130

Phenix City, Alabama 36868

Dear Mr. Waldrep:

RE: Alabama Capital Projects Fund
Subgrant Agreement No: CPF-24-65-R1

I am pleased to provide you with this letter that certifies the conditional approval of up to
$2,852,905.00 for your Barbour and Russell Counties project which will be funded by the Alabama
Capital Projects Fund. This application was selected on a competitive basis and will be administered
by the Alabama Department of Economic and Community Affairs. The final award of these funds
is subject to you meeting the terms and conditions contained in the Letter of Conditional
Commitment which will be forwarded to you.

I commend you on your efforts and wish you every success in implementing this project.
Sincerely,
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Governor
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cc: Ms. Patricia Allen, Chief Financial Officer



