ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS
COMMUNITY AND ECONOMIC DEVELOPMENT DIVISION
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PY2026 GRANT APPLICATION WORKSHOP (IN-PERSON and VIRTUAL)

on
FRIDAY, APRIL 24, 2026
9:00 a.m. — 3:00 p.m.

ALABAMA CENTER FOR COMMERCE / TRUSTMARK BUILDING

401 ADAMS AVENUE, MONTGOMERY, ALABAMA
7% FLOOR AUDITORIUM

AGENDA

8:30 a.m.-9:00 am. In-Person Registration at 7% Floor Auditorium and Virtual Dial-in

9:00 a.m. Welcome Kathleen A. Rasmussen, Ph.D.,
CED Division Chief
9:30 am. Audit Review Karen Stanley,
ADECA Chief Auditor
9:45 a.m. CDBG Program Overview, and Sam Meriwether,
National Objectives and Eligible Activities Statewide Initiatives Unit Chief
10:10 am.  Citizen Participation and Language Access Plan Tammy Perdew and
Joy Smith
10:25 am.  Needs Analysis Teresa Nobles and
Andrea Jackson
11:00 am.  Project Development Tonika Prince and
Florence Jackson
11:30 am.  Project Impact / Project Beneficiaries Tammy Perdew and
Jeffrey O’Quinn
12:00 Noon Lunch (NOTE: The Commerce Café is open on the First Floor of the Alabama
Center For Commerce Building, and Lunch hours are 11:00 a.m. to 1:30 p.m.)
1:30 p.m. Other Considerations Evelyn Terry and
Marie Anderson
1:50 p.m. Engineering / Environmental Requirements Chris Perkins, P.E.
2:35 p.m. Planning Fund / Economic Development Fund ~ Kathleen A. Rasmussen, Ph.D.

3:00 p.m.

Questions and Comments



