Alabama Department of Economic and Community Affairs (ADECA)
Request for Proposals Q&As
Home Energy Rebates Program Implementation and Marketing Consultant
UPDATED Proposal Deadline: November 22, 2024

Does the state have a community benefits plan? If not, what is the status of this plan?
No, ADECA does not have a Community Benefits Plan. The selected respondent will be
responsible for developing and guiding ADECA in implementing the plan in accordance
with U.S. Department of Energy (DOE) requirements.

Does the state intend to apply for training for residential contractor grant? (As described on page
19 of the Home Energy Rebates program requirements and applications instructions.)
ADECA has submitted an application to DOE for the Training for Residential Energy
Contractors Program, but that application is still pending review.

As authorized by statute, a state may propose an increase to the maximum rebate amount
available for each low-income household. The proposed increase amount number can be up to
100% of the project costs for efficiency upgrades and must be approved by DOE. Is the state
willing to make a request in the state's DOE application that 100% of project costs for low-
income households can be covered?
ADECA will consider requesting the authority to cover 100% of project costs for low-
income households if the selected respondent recommends it.

How many users will ADECA need for the application system?
ADECA may need access for up to ten (10) individuals.

Does the state have an approved list of Aggregators? If yes, can the approved contractor make
additions to this list? If no, is the development of this list of approved aggregators a deliverable
of the contractor?
No, ADECA does not have an approved list of aggregators. The selected respondent will
be responsible for developing a list of contractors and aggregators to submit to ADECA
for approval.

Page 9 of the RFP requests a State of Alabama Vendor Disclosure Statement. The vendor did not
see this form in the RFP. Additionally, page 12 of the RFP states that only the selected
respondent should complete the form. Can you confirm that the vendor does not need to include
this completed form with the proposal? If we do, can you provide the form?
Respondents must submit the State of Alabama Vendor Disclosure Statement for the
submission to be considered complete. The form can be found at the following link:
https://adeca.alabama.gov/about/funding-opportunities/.

Regarding the Home Energy Rebates Program Implementation and Marketing Consultant RFP,
the last page has a budget template. Can you provide this in Excel or Word format?
An excel sheet for the budget has been added to ADECA’s Funding Opportunities
webpage. The form can be found at the following link:
https://adeca.alabama.gov/about/funding-opportunities/
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8.

10.

11.

12.

13.

14.

Would the State of Alabama find it to be a conflict of interest to bid on this opportunity if a
respondent also holds a contract with DOE that puts them in a position to provide feedback on
DOE's approval of Alabama’s selection of a contractor under this opportunity, and or provides
consulting services that may include review and approval of Alabama (or another State's)
application for funding to DOE prepared with the support of a competing vendor?
Your question appears to contain a legal question; unfortunately, ADECA will not be
able to offer you legal advice.

Section B.1. i-iii. — Will ADECA be completing the other elements of planning and program
design, or will the respondent be expected to complete that in addition to the task listed in B.1 i-
iii? For example, will the remaining implementation blueprints and DOE required documents and
overall program design and development be complete by ADECA or the respondent? I[f ADECA
will be handling the program design and development, is any information available for program
design and development decisions made thus far?
ADECA will prepare and submit the Application to the U.S. Department of Energy by
the January 31, 2025 deadline. Once the contract is executed with the selected respondent
and the program design has been approved by ADECA, our office will submit revisions
to the Application, as needed. The selected respondent will be responsible for the
development of all required blueprints for program launch.

Section B.1. i-iii. - Will ADECA be handling stakeholder engagement for program planning and
design purposes, or should the respondent’s scope/budget include that as well?
The selected respondent will be responsible for handling stakeholder engagement.
Stakeholder engagement should be incorporated into the respondent’s budget.

Does ADECA have a preference on the modeled or measured approach?
ADECA does not have a preference on the approach at this time. Our office encourages
respondents to recommend the approach that best fits Alabama’s needs.

Section B.5 — Does ADECA intend for all inspections to be onsite or will ADECA allow for any
virtual inspections?
ADECA has not determined whether inspections of completed work will be conducted
onsite or virtually.

Section C.4 — Does ADECA intend for the timeline to include only the 24 months of the initial
contract or the full expected period of the contract?
The proposed timeline should include the tasks involved in each of the deliverable
subsections through September 2031.

Section H.2 indicates the contract will take effect on or around early 2025. The DOE required
applications are due January 31, 2025. Will ADECA be submitting the required documents for
the January 31, 2025 deadline or will assistance be needed from the respondent?
ADECA will prepare and submit the Application to the U.S. Department of Energy by
the January 31, 2025 deadline. Once the contract is executed with the selected respondent
and the program design has been approved by ADECA, our office will submit revisions
to the Application, as needed. The selected respondent will be responsible for the
development of all required blueprints for program launch.
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16.
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18.

19.

20.

The evaluation score sheet mentions demonstrating knowledge in Davis Bacon Act and Build
America, Buy America. While we have experience in both and will demonstrate, our current
understanding of DOE’s guidance is these will not apply (with exception of limited
circumstances). For budgeting purposes, does ADECA intend to follow DOE’s exemption
guidance for both DBA and BABA or will ADECA choose to implement both in the state’s
programs?
For budgeting purposes, the Build America, Buy America and Davis Bacon Act are
exempt from this program. The updated evaluation score sheet is available in STAARS
and has also been posted to the Funding Opportunities webpage at the following link:
https://adeca.alabama.gov/about/funding-opportunities/.

Section C.5 instructs the respondent to only include the basic fee structure and hourly rates for
services which must not exceed $24,484,700 through 2031. The Grading Sheet Instructions
Section 3.a.1,3 & 4 requires the budget to include the entire program budget. Would ADECA
consider revising the Grading Sheet Instructions to align with Section C.5 and only require the
administrative budget for purposes of the proposal?
Yes, ADECA has updated the evaluation score sheet instructions to align with section
C.5. This update is available in STAARS and on ADECA’s Funding Opportunities
webpage at the following link: https://adeca.alabama.gov/about/funding-opportunities/.

Section C.5 states the budget should be presented by year. Can ADECA confirm they would like
the respondent to provide a budget for all years of the expected program operations even if that
exceeds the initial stated term of the 24-month contract?

Yes, the respondent should provide a budget consisting of the full seven (7) years.

Section C.5 states the respondent will be responsible for an additional $59,315,960, which we
understand is the minimum for multifamily ($11,639,655) and single-family ($47,676,305). Can
ADECA confirm that the respondent will also be responsible for the remaining $61,695,025
available for rebates (less the amount ADECA intends to spend on agency admin) ? The
$61,695,025 is the sum of $145,495,685 (total budget) less $24,484,700 (admin) and $59,315,960
(DOE minimums).

Yes, the selected respondent will be responsible for all funding that falls outside of

ADECA’s withheld administrative portion.

Budget Template — Is it acceptable for the respondent to use the personnel category with fully-

burdened hourly rates rather than breaking out specific categories such as fringe benefits?
Cost categories must be broken down and fully explained by the respondent. This
information is needed for the Budget Justification Workbook to be in compliance with
DOE’s Application submission.

If the alternative paths above are acceptable, would ADECA revise the Grading Sheet
Instructions to allow for an alternate method for 3.b.1-3?
N/A

Budget Template - Would ADECA allow the respondent to modify the budget template to
provide cost categories with fixed fee/deliverable by expected task?
The budget template cannot be amended, but respondents are encouraged to provide a
budget narrative explaining how they reached the amounts listed under their contractual
category. This can include the use of fixed fee/deliverables for contractors completing
tasks.
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22.

23.

24.

25.

26.

27.

28.

If the alternative paths above are acceptable, would ADECA revise the Grading Sheet
Instructions to allow for an alternate method for 3.b.1-3?
The score sheet will not be revised as the personnel breakdown is required for the
respondent.

The RFP does not contain information regarding the program design and application work
already completed by ADECA for each program. Can we assume that ADECA plans to submit
the applications themselves by 1/31?
ADECA will prepare and submit the Application to the U.S. Department of Energy by
the January 31, 2025 deadline. Once the contract is executed with the selected respondent
and the program design has been approved by ADECA, our office will submit revisions
to the Application, as needed. The selected respondent will be responsible for the
development of all required blueprints for program launch.

Program design affects how we may respond to and price many implementation components. Can
you please share your program goals and design decisions established so far (e.g., modeled vs
measured approach, definition of disadvantaged community, utility data access, income
verification methods, using DOE API, QEP cost thresholds per income level, evaluation plan,
etc.)? The initial design work already done will greatly inform our response.
ADECA is preparing the Application Narrative and Budget Justification Workbook;
however, the selected respondent will be responsible for recommendations for program
design and development. The selected respondent will also be responsible for providing
ADECA insight on program development.

Can ADECA confirm which specific blueprint documents the consultant will be responsible for
supporting and/or completing?
The selected respondent will be responsible for developing all of DOE’s required
blueprints for program launch.

Does ADECA plan to offer point of sale rebates for the programs and if so, have they engaged
with any retailers, vendors, or distributors?
Rebates should be offered at point of sale and/or as part of an invoice. The selected
respondent will be responsible for engaging with the retailers, vendors, and distributors.

Does ADECA plan to permit "DIY" installations under the programs for certain appliances?
ADECA will consider the selected respondent’s proposed plan as long as it meets DOE’s
regulations and program guidance.

Does ADECA anticipate allowing the same contractors performing home energy assessments to
also perform installations?
ADECA will consider the selected respondent’s proposed plan as long as it meets DOE’s
regulations and program guidance.

ADECA notes the program budget limitations and minimums on page 2 of the RFP. On page 9,
ADECA notes that the consultant will be responsible for implementing an additional
$59,315,960.00, which is also the minimum allocation for single and multifamily rebates. Is this
$59M coming from a separate funding source or was this just restating the minimum for single
and multifamily rebates?
The $59,315,960 listed on page 9 combines the single and multifamily homes listed on
page 2.
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30.

31.
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34.

35.

36.

37.

Does the letter of reference section merely require a table of the contact information for client
reference alongside a written description of services provided, or do the client references need to
directly provide content within the response via a submit recommendation letter?

Client references should provide a letter to attach to the application.

Does ADECA intend to conduct grant compliance and closeout internally or is it intended to be
included in the scope of services for this solicitation?
This should be included in the respondent’s scope of services.

Will the selected vendor be expected to build, design, and manage a new website for the program
or develop content for an agency-managed website?
ADECA will consider the selected respondent’s proposed plan in terms of a website.
Respondents should include this within their application.

Will ADECA allow 117x17” pages for graphics?
Yes, as long as the emailed attachments can be opened and saved, any sized visual
reference will be accepted.

The Budget form provided is in the format of what the recipient of grant funding would receive.
Due to this procurement being for contractor services, our fees would fall under the Contractual
category. Will the Department please revise the price form to be more in line with a contractor
agreement, or allow contractors to provide their own pricing format?
Respondents are required to complete the provided budget. This information will be
inserted into the application budget with the totals under ADECA’s contractual cost
category. However, ADECA needs to be able to review cost breakdowns proposed by the
respondent for competitive grading purposes.

If the contractor is required to populate just the 'contractual' section, should the contractor provide
a total price for the year or provide a breakdown by labor, travel/ODCs?
Respondents should fill in all categories to account for the values listed in question 16 for
the full 7-year period. The contractor portion completed for this RFP should consist of
any subcontracting the respondent plans for their implementation.

Please confirm the department only wants total prices by category by year.
A full breakdown of costs should be included for the 7-year period. (Example:
Administrative costs should specify personnel, fringe, travel, etc.)

The link found on Page 12, Section 1 - Required Post-Selection Submissions does not work.
Please provide an updated/active link for this information.
The Immigration Status Form, State of Alabama Disclosure Statement, and Certificate of
Compliance with the Beason-Hammon Alabama Taxpayer and Citizen Protection Act
form can be found at the following link: https://adeca.alabama.gov/ira-rebates/.

Please explain your current status with the Narrative Checklists, Blueprint Plans, and the Budget
Justification Workbook.
ADECA will prepare and submit the Application to the U.S. Department of Energy by
the January 31, 2025 deadline. Once the contract is executed with the selected respondent
and the program design has been approved by ADECA, our office will submit revisions
to the Application, as needed. The selected respondent will be responsible for the
development of all required blueprints for program launch.
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38. Please clarify what role you would want the consultant to play in the review or assistance with the
Narrative Checklists, Blueprint Plans, and Budget Justification Workbook.
ADECA will prepare and submit the Application to the U.S. Department of Energy by
the January 31, 2025 deadline. Once the contract is executed with the selected respondent
and the program design has been approved by ADECA, our office will submit revisions
to the Application, as needed. The selected respondent will be responsible for the
development of all required blueprints for program launch.

39. Does ADECA have an anticipated date for Program Launch?
Depending on the timeline of DOE’s review and approval of the application and upon the
review and selection of the respondent, ADECA tentatively anticipates program launch to
occur in the Fall of 2025.

40. What is the new deadline for proposal?

The deadline has been extended. Proposals must be received before 5:00 pm central on
Friday, November 22, 2024.
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