Alabama National Electric Vehicle Infrastructure (NEVI)
Funding Plan

Alabama’s funding plan for the Federal Highway Administration’s National Electric Vehicle
Infrastructure (NEVI) program provides a roadmap for administering $79.3 million in federal
formula dollars (FY2022—FY2026).

The Alabama Department of Economic and Community Affairs (ADECA) intends to rescind
the Round 1 Projects that were conditionally awarded in July 2024 and permanently eliminate
Round 2 that was paused on January 28, 2025. The next round of Applications will be
referred to as Round 3.

The goal of Round 3 will be to complete the “buildout” of Alabama’s FHWA-designated EV
Charging Alternative Fuel Corridors (map below). Future rounds will expand eligibility to
include other locations after a “fully built out certification” is complete.

Contracting | Funding Proposals | Application | Application | Conditional | Proceed to
Type Round Received Open Date Due Date Award Construction
Round 1 85 10/27/2023 1/24/2024 7/1/2024 Not Applicable
Rescinded
C°”t‘%et“.“’e Round2 | N/A 12/16/2024 | Round 2 was paused on January 28, 2025 and
granb:mz?lgn- any Applications received have been discarded.
operate- Round 3 TBD 10/15/2025 1/12/2026 4/10/2026 6/24/2026
maintain
Round 4 TBD 5/11/2026 7/30/2026 10/13/2026 12/31/2026

Apportionment Memos have been released for FY2022-FY2025. Once the Apportionment
Memorandum is issued for FY2026, those funds will be available for obligation.

YEAR AMOUNT NOTE MEMO NOTICE DATE
FY2022 $11,738,801 | YEAR 1 OF 5 Apportionment Memorandum 2/10/2022

FY2023 $16,892,267 | YEAR 2 OF 5 Apportionment Memorandum 10/6/2022

FY2024 $16,892,384 | YEAR 3 OF 5 Apportionment Memorandum 10/2/2023

FY2025 $16,892,399 | YEAR 4 OF 5 Apportionment Memorandum 10/1/2024

FY2026 $16,892,434 | YEAR5 OF 5 Expected Oct 2025
TOTAL $79,308,285

FHWA EV Funding Page

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/evs.cfm

FHWA 5-year Funding

Chart

https://www.fhwa.dot.gov/bipartisan-infrastructure-

law/evs Syear nevi_funding by state.cfm

Status of Funds Document

https://www fhwa.dot.gov/environment/nevi/resources/nevi-formula-program-

status-funds-feb-6-24.pdf
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Timeline

Round 1- Projects currently listed in the Statewide Transportation Improvement Program
(STIP).

Next Steps: Send letters rescinding these projects, notifying the Alabama Department
of Transportation (ALDOT) to remove projects from the STIP once the letters have been

delivered.
Application Open Date: October 17, 2023
Application Window: 90 days
Applications Due: January 24, 2024
Review Period: 159 days
Announcements: July 1, 2024

Round 2 (2024-2025)

Application Open Date: December 16, 2024
Application Period Paused: January 28, 2025

Round 3 (2025-2026)

Focus: Buildout of FHWA Alternative Fuel Corridors (AFC).

Funding Available: Up to $62,116,421
(unobligated balance FY22-FY25)

Application Open October 15, 2025
Target Date:

Application Window: 89 days
Applications Due: January 12, 2026
Review Period: 88 days
Conditional Approval April 10, 2026
Target Date:

Grant Agreement Execution: 75 days
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Proceed to Construction June 24, 2026
Target Date:

Round 4 (2026-2027)

Focus: Eligibility will be expanded after FHWA Alternative Fuel Corridor buildout
determination is approved.

Funding Available: TBD
(unobligated balances FY2022-FY2026)

Application Open May 11, 2026
Target Date:

Application Window: 80 days
Applications Due: July 30, 2026
Review Period: 75 days
Conditional Approval October 13, 2026
Target Date:

Grant Agreement Execution: 79 days

Proceed to Construction December 31, 2026
Target Date:
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FHWA-designated EV Charging Alternative Fuel Corridors

Community Engagement Outcomes Report

ADECA plays a primary role in a statewide public education initiative called Drive Electric
Alabama. The initiative is dedicated to improving the state through the adoption of electric
vehicles. Drive Electric Alabama themed events have been organized by community-based
partners and include broad messaging to the general public that electric vehicles are
increasingly practical, that the EV manufacturing supply chain is creating Alabama-based
jobs, and that EV ownership can save people money, make their lives more convenient, and
reduce their vehicle emissions.

Drive Electric Alabama has created multiple opportunities for the general public to receive
additional education on electric vehicles and electric vehicle charging infrastructure. Drive
Electric Alabama engages consumers through various methods, including billboards along
rights-of-way, social media, television advertising, radio advertising, and specific in-person
and online events. These events have catalyzed additional interest. As of July 2025, Drive
Electric Alabama has generated approximately 537 earned media stories, reaching a
Nielsen audience of 1,751,463 with a calculated publicity value of $ 630,908. Drive Electric
Alabama has also documented 1,595,402 Facebook accounts reached; 98,376 Instagram
accounts reached; 59,261 Twitter users engaged; and over 3.9 million views on YouTube.

Drive Electric Alabama’s community engagement was boosted through a sponsored
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advertising partnership between the non-profit Alabama Clean Fuels Coalition and the
Alabama Broadcasters Association. The Public Education Partnership (PEP) campaign
delivered 7,762 television commercials and 23,247 radio advertisements over a seventeen-
month period. The campaign also documented 36.7 million digital impressions and 21,000
online clicks on educational messaging through the Google Ad Network and YouTube.

Drive Electric Alabama branded in-person outreach events are held with increasing
frequency across all areas of the state. Through these EVents, Drive Electric Alabama EV
owner chapter members, with a cumulative driving total of over ten million miles, have
directly engaged with an estimated 15,000 citizens as they showcase their vehicles to the
public at locations throughout the state.

Below is a listing of community engagement events and activities supported by Drive Electric
Alabama as of July 2025.

EVENT

DATE

OUTCOMES

Drive Electric
Alabama EV
Summit (website)

September 21-22,
2022

Attendance at this 2-day Drive Electric Alabama
event was very close to 500 people. The agenda
included multiple educational panel discussions and
presentations with networking opportunities for
interested stakeholders to interact. The agenda also
included a basic EV charging grant writing
workshop conducted by the Alabama Clean Fuels
Coalition.

Drive Electric
Alabama —
Birmingham
Chapter - EV
Showcase

March 19, 2022

This Drive Electric Alabama Event was held at The
Worship Center Christian Church and was attended
by approximately 300 members of the public with 29
EVs on display for 2.5 hours.

Regional Planning
Commission of
Greater
Birmingham EV

March — July,
2022

The Regional Planning Commission of Greater
Birmingham (RPCGB) included questions regarding
EVs on their annual survey. The RPCGB received
2,627 responses between March 9, 2022, to July 5,
2022, and identified a lack of charging stations as
the greatest barrier to EV adoption.

Busting EV
Performance
Myths with Actual
EV Owners

(webinar)

March 10, 2022

This Drive Electric Alabama event was coordinated
through a sponsored promotional campaign carried
out through a partnership between the Alabama
Broadcasters Association and the Alabama Clean
Fuels Coalition.
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How to Travel
Long Distance in

an EV (webinar)

March 15, 2022

This Drive Electric Alabama event was coordinated
through a sponsored promotional campaign carried
out through a partnership between the Alabama
Broadcasters Association and the Alabama Clean
Fuels Coalition.

Day Tripping in
Alabama in an EV

(webinar)

March 29, 2022

This Drive Electric Alabama event was coordinated
through a sponsored promotional campaign carried
out through a partnership between the Alabama
Broadcasters Association and the Alabama Clean
Fuels Coalition.

Is there an EV for

This Drive Electric Alabama event was coordinated

me? 2022 EV through a sponsored promotional campaign carried
Model Review April 5, 2022 out through a partnership between the Alabama
(webinar) Broadcasters Association and the Alabama Clean
Fuels Coalition.
The North Alabama Chapter of Drive Electric
North Alabama Alabama held an Earth Day event at Holtz Leather
Drive Electric Aoril 23. 2022 Company on Meridian Street in Huntsville. 26 EVs
Alabama Earth P ' were showcased during the 3-hour event.
Day EVent Approximately 200 people from the public attended
and learned more about EVs.
Birmingham Area The Birmingham Area Chapter of Drive Electric
Drive Electric May 14, 2022 Alabama held an Earth Day EVent at the Market at

Alabama Earth
Day EVent

Pepper Place. 21 EVs were showcased with an
estimated 500 people in attendance.

River Region Drive
Electric Alabama
Earth Day EVent

August 12, 2022

The River Region Chapter of Drive Electric
Alabama held an EV showcase event during the
Central Alabama Electric Cooperative annual
meeting in Verbena, AL. There were 3 EVs on
display with approximately 750 individuals in
attendance.

Bay Area Drive

The Bay Area Chapter of Drive Electric Alabama

i September 3, held an EV Showcase at the Mobile Fairgrounds.
El\?cstﬂzvegzzma 2022 gvelr 200 people were in attendance with 6 EVs on
isplay.

Auburn-Opelika The Auburn-Opelika DEA Chapter_ held_ an EV

Chapter National September 19, showcage event at the Auburn _Unlversﬂy Gogue

Drive Electric 2022 Per:fqrmmg Arts Qenter. An estimated 105

Week EVent individuals were in attendance to learn about the 16
EVs on display.

gﬁggtga,\?;m al The North Alabama DEA Chapter held an EV

Drive Electric September 25, Shgwcase event at Stoveho_use in Huntsville. An

Week EV 2022 estimated 300 people were in attendance to learn

ShETEEES about the 21 EVs showcased.
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Birmingham Area

The Birmingham Area DEA Chapter held an EV

g:}\algtglrelzl;’:fnal October 1, 2022 Sh(_)wcase event at The Mar_ket at Pepper Place. An
Week EV estimated 500 people were in attendance to learn
Showcase about the 19 EVs showcased.

Birmingham Area The Birmingham Area DEA Chapter facilitated a
Chapter Drive “Laps around the Track” EVent at Barber Motor
Electric Alabama October 15. 2022 Sports in which EV owners were given an

EVent at the ' opportunity to drive their EVs around the racetrack.
Barber Motor There were 79 EV owners in attendance with 59
Sports Track EVs that participated in Laps around the Track.

Bay Area Drive
Electric Alabama
Chapter EV
Showcase

October 29, 2022

The Bay Area DEA Chapter held an EV showcase
at the Fairhope, AL, Civic Center. An estimated 100
people attended to learn more about the 11 EVs
present.

Wiregrass Region
Drive Electric

The Wiregrass Region DEA Chapter held an EV
showcase in Enterprise, AL. An estimated 150

Alabama Chapter Gl {9, 2020 people were in attendance to learn more about the
EV Showcase 7 EVs showcased.
. . . The River Region DEA Chapter held an EV
E;Ver R Sglon puie showcase at the headquarters of the Central
ectric Alabama . ; . )

Chapter Earth Day April 15, 2023 Alabama Elegtrlc Cooperative. An estimated 50
bout the

EVent people were in attendance to learn more a

12 EVs showcased.

Birmingham Area The Birmingham Area DEA Chapter held an EV

Drive Electric April 22. 2023 showcase at the Market at Pepper Place. An

Alabama Chapter P ’ estimated 600 people were in attendance to learn

Earth Day EVent more about the 39 EVs showcased.

Bay Area Drive The Bay Area DEA Chapter held an EV showcase

Electric Alabama April 22. 2023 at the Mobile Japanese Gardens. An estimated 225

Chapter Earth Day P ' people were in attendance to learn more about the

EVent 20 EVs showcased.

Gulf Regional November 2023 ADECA Director Kenneth Boswell spoke to the

Intelligent GRITS Conference about electric vehicles and

Transportation charging infrastructure.

Society

Economic January 2024 ADECA Director Kenneth Boswell discussed

Development electric vehicles and charging infrastructure during

Association of a speech to the EDAA Winter Conference.

Alabama

Bay Area DEA February 24, The Bay Area Chapter organized a first ever EVent

EVent at Buc-ee's | 2024 outside Buc-ee's in Mobile. An estimated 300 folks

stopped by and interacted with the 10 EV owners
who showcased their vehicles. Buc-ee's was very
pleased with the event.
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Touch a Truck
EVent

March 16, 2024

Bay Area "Touch a Truck" EVent. Mobile. Touch-a-
Truck is a family friendly event that enables children
a hands-on opportunity to explore hundreds of
trucks and meet the people who build, drive, and
protect and serve our community. An estimated 200
people were able to see and ask questions about
the EV on display.

Foster Fest Cruise
In

March 30, 2024

Wiregrass Chapter. Dothan participated in the
Foster Fest Cruise-In. The five EV owners
interacted with approximately 60 people.

Crawdad Car April 6, 2024 Wiregrass Drive Electric Alabama Chapter attended

Show the Crawdad Car Show in conjunction with the
Crawdad Music Festival in Ozark. There were three
EV owners who patrticipated in this event and were
able to interact with approximately 250 individuals.

Bay Area Earth April 20, 2024 Bay Area Earth Day EVent. The Bay Area Drive

Day Electric Alabama Chapter participated in an Earth
Day Celebration at the Japanese Gardens where
450 people in attendance interacted with the 12 EV
owners present.

Little River Canyon | April 20, 2024 North Alabama Drive Electric Alabama chapter

Fest hosted Earth Fest at the Little River Canyon Center
in Fort Payne where this rural EVent had three EVs
present, and the owners of these EVs interacted
with approximately 150 people.

Weevil City April 20, 2024 Wiregrass Drive Electric Alabama Chapter attended

Cruisers Weevil City Cruisers Car Show in Enterprise where
there were six EV owners present, and they were
able to interact with approximately 300 people.

Birmingham DEA | April 27, 2024 Birmingham Earth Day. EV owners from across the

Earth Day Birmingham area gathered in-person to showcase
their electric vehicles at Pepper Place in
Birmingham and answered many questions
potential owners have like range, maintenance
costs, driving experience and more. This EVent was
a huge success by reaching approximately 1,500
people who were in attendance. There were 31 EV
owners on hand to show off their EVs and answer
guestions from the public.

EV Charging May 16, 2024 Decatur, AL

Station Ribbon

Cutting

EV Charging May 29, 2024 Montgomery Regional Airport.

Station Ribbon
Cutting
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EV Showcase at June 8, 2024 Mobile Buc-ee’s
Buc-ee’s

EV Charging June 20, 2024 Montgomery Whitewater.
Station Ribbon

Cutting

Dothan Rotary
Club

June 2024

ADECA Director Kenneth Boswell spoke to the
Dothan Rotary Club about electric vehicles and
charging infrastructure.

EV Charging June 28, 2024 Publix Parking Garage at Twickenham Square,
Station Ribbon Huntsville, AL

Cutting

EDAA Summer July 2024 ADECA Director Kenneth Boswell discussed
Conference electric vehicles and charging infrastructure during

a speech to the EDAA Summer Conference.

Drive Electric

August 14-15,

Birmingham, AL

Alabama EV 2024

Summit

EV Showcase September 7, Mobile, AL
2024

EV Showcase at September 14, Cullman, AL

the Cullman 2024

Electric

Cooperative

Annual Meeting

National Drive September 28, Peppertree in Birmingham, AL
Electric Week EV | 2024

Showcase

National Drive September 28, Mobile, AL

Electric Week EV | 2024

Showcase

National Drive October 2, 2024 Auburn, AL

Electric Week EV

Showcase

Frunk or Treat EV | October 19, 2024 | This coincided with Trunk or Treat in Huntsville, AL
Showcase

EV Charging November 5, Coosa Landing in Gadsden, AL

Station Ribbon 2024

Cutting

EVs in Christmas
Parade

December 14,
2024

Spanish Fort, AL Christmas Parade

Bay Area Touch a | March 29, 2025 Mobile, AL
Truck EV

Showcase

Drive Electric April 12, 2025 Ft Payne, AL

Alabama Earth
Day EV Showcase
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Drive Electric April 26, 2025 Pepper Place in Birmingham, AL
Alabama Earth
Day EV Showcase

EV Charging May 18, 2025 Cumberland Farms in Orange Beach, AL
Station Ribbon
Cutting

EV Charging July 23, 2025 Love’s Travel Stop in Smith’s Station, Alabama
Station Ribbon
Cutting

Physical Security & Cybersecurity

Successful Applicants will be required to implement physical and cybersecurity
strategies to ensure charging station operations protect consumer data and protect
against the risk of harm to, or disruption of, charging infrastructure and the grid.
Physical security strategies should include topics such as lighting, siting, and station
design to ensure visibility from onlookers, driver and vehicle safety, video surveillance,
emergency call boxes, fire prevention, charger locks, and strategies to prevent
tampering and illegal surveillance of payment devices. Cybersecurity strategies should
include the following topics: user identity and access management; cryptographic agility
and support of multiple PKls; monitoring and detection; incident prevention and
handling; configuration, vulnerability, and software update management; third-party
cybersecurity testing and certification; and continuity of operation when communication
between the charger and charging network is disrupted. EV charging infrastructure
should be operated and maintained with a focus on public road safety, including the
provision of adequate lighting, fire protection, and other traffic safety features. Potential
conflicts with non-motorized and public transportation travel in multi-modal corridors
should be addressed through safe design and countermeasures.
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