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Recreation Plan (SCORP). On behalf of ADECA, UACED led this planning process in
partnership with The University of Alabama Center for Business and Economic
Research. As critical infrastructure supporting outdoor recreation, the planning
process fully incorporated trails. The 2021 Alabama SCORP featured a number of
notable innovations that enhance its utility as a planning document for all outdoor
recreation planners, funders, developers, operators, and user groups:

I'l Formation of a SCORP working group consisting of individuals with experience
and skills in outdoor recreation planning and operation to advise the SCORP
process;

I'l Updating the resident participation and demand survey instrument to better
capture both participant and non-participant opinions, household
participation (including that of children), and unmet demand;

I'l Utilizing an online survey panel to more efficiently obtain a statistically valid
and geographically stratified sample of Alabama resident outdoor recreation
participation and demand.

I'l Undertaking an effort to develop a comprehensive inventory of outdoor
recreation facilities throughout the state to better inform the supply of
outdoor recreation opportunities and facilitate analysis;

I'l' Surveying non-commercial outdoor recreation providers to ascertain
challenges and obstacles they face in delivering outdoor recreation services
to Alabama residents;

I'l Utilizing online survey instruments to engage the general public and outdoor
recreation providers in the planning process; and

Il Developing a website at www.alabamaoutdoorrecreation.org to provide a
platform for public information and engagement.

Online Stakeholder Engagement for 2021 Alabama SCORP Update

Through the help of the ATC and AB, The University of Alabama planning team has
developed a document that will enable city and county governments as well as state
and federal agencies and other providers to effectively meet Alabama’s outdoor
recreation needs as it seeks to develop this economic sector to its full potential. This



plan not only provides key information to outdoor recreation planning
decisionmakers, but it also establishes the framework for how Alabama will award
its apportionment of federal funds through the Land and Water Conservation Fund
to recreation projects over the next five years. The 2021 SCORP is currently under
review by ADECA and we anticipate that the agency will release it in the coming
months.

Thank you very much for your continued support of this important work. Please let us know if
you have any questions.

Respectfully Submitted,

Gt K Bran]

Graham L. Sisson, Jr., Chair
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AGENDA
THURSDAY, FEB. 6
FRIDAY, FEB. 7

All events will be held at The Lodge at Gulf State Park

7:30 AM - 8:30 AM

8:30 AM - 8:45 AM

8:45 AM - 12:00 PM
8:45 AM - 9:45 AM

9:45 AM - 10:45 AM

10:45 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM
1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Registration

Opening Remarks
Dr. Graham Sisson, ATC Chair

Plenary Sessions

Gulf State Park Enhancement Project
Jay Pigford, Architecture Works

127 Million Steps
Trevor Thomas, Team FarSight

ADA Best Practices for Trails
Dr. Graham Sisson, Governor’s Office on Disability

Alabama Statewide Bicycle and Pedestrian Plan
Sonya Baker, Alabama Department of Transportation

Lunch and Keynote Address: Trails - Highways for Everyone
Tony Hull, Civil Street Solutions

Concurrent Sessions

Design and Construction Along Alabama’s Pinhoti
Will McGarity, Architecture Works

Creating a Successful Trail Nonprofit: Cherokee Ridge
Alpine Trail Association
Jimmy Lanier, Harold Banks, John Prophitt, Walt Hutcheson

Horseback Trail Riding Facilities in Alabama: Where We are
and Where We Need to Be!
Bobby Whaley, Outback Trail Riders

The Cahaba Blueway: Establishing a Distinctive
Regional Water Trail

Brian Rushing, The University of Alabama Center for
Economic Development

The Burrow
Gulfview Ballroom -
Salon 1

Gulfview Ballroom -
Salon 1

Gulfview Ballroom -
Salon 1

Live Oak I

Live Oak II

Live Oak III

Live Oak I



2:00 PM - 3:00 PM American Conservation Experience - A Nonprofit Live Oak IT
Conservation Corps for Trail Construction and Stewardship

Adam Scherm & Mark Loseth, American

Conservation Experience

The Economic Impact and Benefit of the Recreation Trail Live Oak III
Network in Anniston/Calhoun County
Jennifer Green, Jacksonville State University

3:00 PM - 4:00 PM Tennessee RiverLine: A Vision for North America’s Next Live Oak I
Great Regional Trail System
Brad Collett, University of Tennessee

Benefits of Races on Your Local Trails Live Oak II
David Tosch, Southeastern Trail Runs

Training the Next Generation of OHV Trail Managers, Live Oak III
Designers, Maintainers and Volunteers
Jack Terrell, NOHVCC

4:00 PM - 5:00 PM Trail Planning and Development Update in Alabama’s Live Oak I
State Parks
Rob Grant & Ken Thomas, Alabama State Parks

Africatown Connections Blueway: How a Trail Could Play Live Oak IT
a Part in Healing a Community
Liz Smith-Incer, National Park Service

Trails Unplugged Live Oak III
Greg Wingo, ROAM Projects

6:00 PM - 7:00 PM Reception The Dunes Terrace

FRIDAY, FEB. 7

All events will be held at The Lodge at Gulf State Park

7:00 AM - 8:00 AM Breakfast Pre-Function Area
8:00 AM - 8:15 AM Opening Remarks Gulfview Ballroom -
Dr. Graham Sisson, ATC Chair Salon I
8:15 AM - 11:15 AM Plenary Sessions Gulfview Ballroom -
Salon I
8:15 AM - 9:15 AM Planning and Development of the Florida Trail

Britney Moore, Florida Div. of Recreation and Parks/Office of
Greenways and Trails

9:15 AM - 10:15 AM Singing River Trail: A Grassroots Greenway Movement
Shannon Smith, Decatur Parks and Recreation

10:15 AM - 11:15 AM Tread Lightly!: Enhancing Responsible Trail Recreation
Dave Logan, Tread Lightly!

11:15 AM - 11:30 AM Closing Remarks Gulfview Ballroom -
Dr. Graham Sisson, ATC Chair Salon I




PRESENTATION SUMMARIES

PLENARY SESSION PRESENTATIONS

THURSDAY, FEB. 6

GULF STATE PARK ENHANCEMENT PROJECT | JAY PIGFORD

A review of the redevelopment process at Gulf State Park that incorporated new and innovative lodging,
educational and recreational facilities and the enhancement and expansion of the park’s multi-use

trail network.

127 MILLION STEPS | TREVOR THOMAS

Finding purpose and passion in hiking after losing his sight, Trevor Thomas inspires others through his hiking
achievements and educates trail designers, builders and managers about what blind hikers need (and don’t
need) on the trail.

ADA BEST PRACTICES FOR TRAILS | DR. GRAHAM SISSON

This interactive presentation will explore best practices for accessible trails. Physical and programmatic access
will be detailed as well as potential solutions to common barriers for individuals with disabilities. A question
and answer session will be held at the end.

ALABAMA STATEWIDE BICYCLE AND PEDESTRIAN PLAN | SONYA BAKER

An important element of any transportation system, this brief summary will introduce our state’s bicycle
and pedestrian plan, which promotes safe bicycle and pedestrian facilities throughout the state and provides
guidance on implementing priority facilities.

KEYNOTE ADDRESS: TRAILS - HIGHWAYS FOR EVERYONE | TONY HULL

The benefits of trail networks for communities are well known, yet we still struggle to move projects forward.
Why are we spending so much time and energy trying to justify the need, when we should be asking why our
human powered highways are incomplete? Let’s reframe our conversation and get trails moving!

FRIDAY, FEB. 7

PLANNING AND DEVELOPMENT OF THE FLORIDA TRAIL | BRITNEY MOORE

Through careful coordination between federal, state and local partners across multiple jurisdictions, the
Florida Trail connects numerous communities across Florida and creates opportunity for economic and quality
of life transformation.

SINGING RIVER TRAIL: A GRASS ROOTS GREENWAY MOVEMENT | SHANNON SMITH

The Singing River Trail planning process began through local citizen efforts and has developed into a
regional inter-jurisdictional collaborative effort to connect the cities of Athens, Decatur, Huntsville, Madison,
Mooresville and Triana.

TREAD LIGHTLY!: ENHANCING RESPONSIBLE TRAIL RECREATION | DAVE LOGAN
For 30 years, Tread Lightly! has promoted responsible trail recreation through stewardship, education, and
communication by making tools and materials available to states that want to advance trail ethics.



CONGURRENT SESSION PRESENTATIONS

THURSDAY, FEB. 6

DESIGN AND CONSTRUCTION ALONG ALABAMA'S PINHOTI | WILL McGARITY

A review of the process of moving from initial stewardship collaboration through the implementation of a
design, construction and maintenance plan for the Alabama Pinhoti Trail — Alabama’s longest backcountry
hiking trail.

CREATING A SUCCESSFUL TRAIL NONPROFIT: CHEROKEE RIDGE ALPINE TRAIL ASSOCIATION | J. LANIER, H. BANKS, J. PROPHITT, W. HUTGHESON
With a talented and engaged board of directors, CRATA has developed into a successful trail nonprofit,
collaborating with large landowners and using Recreation Trails Program and other funding sources to
develop exemplary hiking trails.

HORSEBACK TRAIL RIDING FACILITIES IN ALABAMA: WHERE WE ARE AND WHERE WE NEED TO BE! | BOBBY WHALEY

Alabama has a number of equestrian trail facilities that offer unique riding experiences, but there is
tremendous potential to enhance our state’s marketing and development of such destinations to benefit
local economies.

THE CAHABA BLUEWAY: ESTABLISHING A DISTINCTIVE REGIONAL WATER TRAIL | BRIAN RUSHING

Through a thoughtful planning process and regional collaboration, the Cahaba Blueway Program sets a
standard for creating public awareness, information, and infrastructure to transform Alabama’s unique
waterways into marketable paddling destinations.

AMERICAN CONSERVATION EXPERIENCE: NONPROFIT CONSERVATION CORPS FOR TRAIL CONSTRUCTION & STEWARDSHIP | A.SCHERM, M.LOSETH
American Conservation Experience matches skilled work crews with conservation projects on public lands,
including trail construction and maintenance, providing a cost-efficient solution for resource-strapped trail
owners/operators.

THE ECONOMIC IMPACT AND BENEFIT OF THE RECREATION TRAIL NETWORK IN ANNISTON & CALHOUN GOUNTY | JENNIFER GREEN

The development of recreational trail destinations (and trail events) in the Anniston area has generated
significant local economic benefits, prompting efforts to build additional trail networks to accommodate a
diversity of trail activities.

TENNESSEE RIVERLINE: A VISION FOR NORTH AMERICA'S NEXT GREAT REGIONAL TRAIL SYSTEM | BRAD COLLETT

A University of Tennessee initiative, the Tennessee RiverLine is a vision for a continuous system of paddle-
hike-bike experiences along the river’s 652-mile reach, with local communities currently helping to shape the
planning and implementation process.

BENEFITS OF RACES ON YOUR LOGAL TRAILS | DAVID TOSCH

Bring your trails to the next level with this primer on how to organize successful trail race events to maximize
economic impact, heighten awareness and engage new users and stewards for your

recreational trails.

TRAINING THE NEXT GENERATION OF OHV TRAIL MANAGERS, DESIGNERS, MAINTAINERS AND VOLUNTEERS | JACK TERRELL

Learn about NOHVCC’s Great Trails Training Workshops that provide essential training for agency personnel
and volunteers to build, operate and maintain sustainable OHV trails to provide quality

recreational experiences.

TRAIL PLANNING AND DEVELOPMENT UPDATE IN ALABAMA'S STATE PARKS | ROB GRANT & KEN THOMAS

Alabama State Parks continues to strive for excellence in the planning, development and funding of trails.
This presentation will showcase a variety of recent trail projects and highlight accessibility and

signage initiatives.

AFRICATOWN GCONNECTIONS BLUEWAY: HOW A TRAIL COULD PLAY A PART IN HEALING A COMMUNITY | LIZ SMITH-INCER

Populated by the descendants of the slave ship, Clotilda, residents of Mobile’s Africatown are working with
NPS’ Rivers, Trails, and Conservation Assistance Program to develop conceptual plans for reconnecting their
community to surrounding waterways, preserving their history, and interpreting their story for visitors.

TRAILS UNPLUGGED | GREG WINGO

Getting outside on the trails doesn’t mean you have to completely disconnect. Technology now plays a huge
part in how we explore trails around the world, providing tools to keep trail users safe and connected in The
Great Outdoors.
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THINGS T0 DO

GULF STATE PARK ACTI\IITIES G REGREATIUN

6,150 acres of pristine coastal scenery and wildlife habitat

» Over 27.4 miles of hiking trails with all trails accessible to a variety of users

» 900 acre freshwater fishing lake with 6 piers

» A Nature Center outdoor classroom and amphitheater

» Interpretive Center teaches visitors about the dune ecosystems and environmentally friendly
architecture. Exhibits include interactive displays and boardwalks to engage visitors with a variety of
educational programming

» Fishing pier stretching over a 1/4 mile into the Gulf and featuring educational signs about local wildlife

» Tennis, biking, kayaking, paddle boards, geocaching, guided nature walks, birding, several playgrounds
and picnic areas, butterfly garden, pavilion and Coastal Segway Adventures

NEARBY ATTRACTIONS

The Wharf at Orange Beach offers shopping,
dlnlng, concert amphitheater, mini-golf,
zip-lining, marina, and several other
entertainment venues

» Craft Farms and Peninsula golf course

» Alabama Gulf Coast Zoo

» Bon Secour National Wildlife Refuge

» Flora-Bama offers a dining, shopping, marina
and music venue

» OWA Theme Park

» The Coastal Arts Center of Orange Beach
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Thank you for supporting the 2020 Alabama Recreational Trails Conference!



