Minutes of the Alabama Trails Commission
and Advisory Board Joint Meeting

Tuesday, April 22, 2025
Lake Guntersville State Park Lodge
Camellia Meeting Room
2:00 PM

In Person & Via Zoom

Public notice of this meeting was made on March 17, 2025 through the Secretary of State’s office via the
Alabama Department of Economic and Community Affairs in accordance with the Alabama Open

Meetings Act.

Alabama Trails Commission (ATC) Attendees

Amy Rauworth

Commissioner Chris Blankenship

Denson Clark

Dr. Graham Sisson, Chair (via zoom)

John Goff (via zoom)

Mayor Johnny Smith (via zoom)

Nisa Miranda
Robby Cantrell

Advisory Board (AB) Attendees

Debbie Quinn

Jared Carter

Jason Dockery

Jerry Bynum

Marie Bostick

Natalie Norman (via zoom)
Nathan Wright

Steve Newton (via zoom)
Dr. Vini Nathan (via zoom)
Will Collins (via zoom)

Associates & Visitors

Paul DeMarco — Alabama Trails Foundation

Joe Watts — Alabama Trails Foundation

Tom Carruthers — Alabama Trails Foundation

T. C. McLemore — Innovate Alabama

Carlee Sanford — EBSCO Foundation

Brian Rushing — The University of Alabama Center for Economic Development

LaToya Edwards — Alabama Department of Economic and Community Affairs (via zoom)

Welcome and Introductions




Dr. Graham Sisson called the meeting to order at 2:00 PM and called roll. A quorum was present for the
Alabama Trails Commission (ATC) but not for the Advisory Board (AB).

Approval of Minutes

After thanking Commissioner Blankenship for providing the meeting space at Lake Guntersville State Park
Lodge available, Dr. Sisson called for a motion to approve the December 10, 2024 meeting minutes as
written. Robby Cantrell made the motion for approval, and Amy Rauworth seconded the motion. Motion
passed unanimously.

Chair’s Remarks

Dr. Sisson made the following remarks:

e Brian Rushing sent out a draft of a 2025 Recreational Trails Resource Directory for members to
review. The purpose of this document is to be a reference for local governments and
organizations for technical questions about trail planning, funding, development, operation, and
programing. It includes individuals on the ATC and AB as well as other individuals and
organizations in the state that are sources of technical information. The list will be posted to the
Alabama Outdoor Recreation website, which UACED manages, along with links to best practices
references and public and private funding resources. Please let Mr. Rushing know of any needed
additions or edits.

e The ATC executive committee is working to affect new appointments and re-appointments to
seats on the ATC & AB. The ATC & AB Bylaws state that until such time as a replacement has
been named for a member whose term has expired, that person remains in that seat. The ATC
executive committee expects to have most of these appointments and re-appointments completed
soon.

Dr. Sisson invited questions from the group. No questions were asked.

ADECA / Federal Funding Update

LaToya Edwards, with the Alabama Department of Economic and Community Affairs (ADECA), gave an
update on federal funding programs and the decelopment of the 2026 Statewide Comprehensive Outdoor
Recreation Plan via zoom, making the following key points:

Recreational Trails Program
e Estimated Funding Availability — Approximately $1.6 million
e Next Application Cycle (FY 2026) — Late Summer
e Recently Funded Projects
o Town of Hurtsboro - $119,943 — Construct a 6 ft wide, 994 If paved pedestrian trail, parking
area, and wooden platform for bird watching and install 5 exercise stations and 7 park
benches at the Town of Hurtsboro Park.
o Town of Lowndesboro - $192,000 — Resurface the existing 1,950 If walking trail, improve
drainage, and provide landscaping at Ruby S. Moore Park.
o City of Abbeville - $169,180 — Renovate the existing walking trail to construct a 10 ft wide,
2,450 If asphalt diverse use trail at the Abbeville Recreational Complex.



O

City of Hueytown - $400,000 — Construct the South Trailhead with a gravel parking area
and approximately 5.3 miles of hiking/biking trails at the West Rock Mountain Preserve.
Madison County Commission- $400,000 — Construct a 10 ft wide, 4,750 1f paved diverse
use trail along an abandoned railroad right-of-way between Smokey Hills Court and
County Lake Road.

Shelby County Commission - $350,000 — Construct approximately 12 miles of trails
creating connections to existing trails promoting a stack loop system at Double Oak Park
Town of New Site- $129,731 — Improve drainage and construct an 8 ft wide, 1,150 1f
asphalt trail with 2 benches and two accessible parking spaces at New Site Town Park.

e Projects recently recommended to the Federal Highway Administration for approval

O

City of Haleyville - $ $176,576.40 - Rehabilitate and replace deteriorated portions of the
original boardwalk trail; replace walking bridges and broken handrails; construct new
walking bridges over existing streams; and install new hardware cloth on wooden walking
surfaces to prevent slippage at Rocky Ravine Park.

Town of Silas - $125,435.20 - Rehabilitate the existing 6 foot wide, 880-foot-long Silas
Walking Trail.

City of Vestavia Hills - $135,508.80 - Construct 2,850 LF of 8' wide asphalt trails with 1'
shoulders in three new segments connecting with the existing golf cart path to create a
continuous loop providing southern trail access to the river; repair and add rails to the
existing 70 LF bridge; demolish two unusable bridges; and install solar lighting,
wayfinding and interpretive signage, benches, and trash receptacles at Altadena Valley
Park.

City of Springville - $335,836.80 - Construct a pavilion with restrooms and picnic tables
at Big Canoe Creek Nature Preserve multi-use trail recreational area.

City of Winfield - $399,943.80 - Acquire approximately 26 acres of land and construct a
one (1) mile ADA compliant path, a 3.1-mile hiking/biking trail, and a parking lot for a
new park which will be Phase I of a new trails system for the city of Winfield.

Cullman County Commission - $711,539.00 - Construct five (5) storage facilities for
ATV's and campers and a storage facility for maintenance equipment with security fencing;
purchase and install eight (8) prefabricated cabins; and purchase a small rescue vehicle,
UTV trailer, and a drone to aid in rescues at Stony Lonesome OHV Park.

Land & Water Conservation Fund
e Estimated Funding Availability — Approximately $4.3 million
e Next Application Cycle (FY 2026) — Late Summer
e Recently Funded Projects

O

City of Ashville- $233,383 — Demolish the old walking trail and parking area to
construct/install new curbing, walking trails, playground equipment, safety surfacing, and
landscaping at Ashville Community Park.

Town of Shorter - $251,956.37 — Construct an eight-foot wide, multi-use trail; a pavilion
with picnic tables; and a parking area and install signage at Empowerment Park.

City of Bridgeport - $499,894.13 — Renovate Charlie Smith Park to include walking paths,
asphalt drive, pavilion, playground, splash pad, and other related outdoor recreation
features.

City of Brookwood - $634,300 — Connect two existing neighborhood sidewalks to the
park’s sidewalk, upgrade two parking lots by paving and adding lighting, and repave the
existing walking/jogging track at Brookwood Sports Complex.

Town of Eclectic - $317,547 — Construct an eight-foot-wide accessible trail; designated
parking area; lighting; and a pavilion with picnic tables and install signage at Pecan
Orchard Park.



o City of Florence - $437,073.32 — Construct new RV camping pads and a stone firepit;
upgrade electrical service to the campground to include Wi-Fi hotspots and internet
service; upgrade water and sewer hookups at RV campsites; install a new entry sign; widen
access roads; landscape the area; and purchase and install irrigation bags for trees, picnic
tables, grill stations, and firepit seating at McFarland Park Campground.

o City of Ozark - $220,475 — Remove and replace eight tennis courts at their exact location,
add fencing, scoring stations, benches, a bleacher system, covered picnic tables, trash cans,
an irrigation system and signage at Steagall Park.

ADECA has also recommended 8 new projects to the National Park Service for review and
approval. They received 14 LWCEF applications for FY25 and are in the process of reviewing and
rating those.

Statewide Comprehensive Outdoor Recreation Plan (SCORP)

The current SCORP expires in 2025, and ADECA procured and contracted with CRO Planning and
Design to assist with the development of the state’s new SCORP.

They have launched a Story Map website and there is a link to the site on ADECA LWCF website.
A recreation survey was developed and distributed publicly, in-person focus groups were held
regionally throughout the state and they have several upcoming Outreach events planned in-person
and virtually.

The plan is to have a draft SCORP ready by the summer.

Dr. Sisson thanked Mrs. Edwards and invited anyquestions and comments from the group. Debbie Quinn
asked if the list of funded and recommended projects could be sent to the group. Mrs. Edwards said she
would send that to Brian to for distribution. No additional questions were asked.

Innovate Alabama Outdoor Recreation Program Update

T. C. Mclemore gave an update on Innovate Alabama’s (IA) outdoor recreation program, making the
following key points:

He thanked Brian Rushing, Nisa Miranda, and the ATC for their help in organizing and speaking
at the successful Outdoor Recreation Summit that just took place. Approximately 150 people
attended.
The Summit included three tracks: a practitioners track with concurrent sessions (for planning and
development professionals), a talent track focused on students (providing outdoor recreation
experiences), and an entrepreneur boot camp (conducted by Founded Outdoors)
Last IA grant cycle
o Received over 30 applications for outdoor recreation that IA’s Council on Outdoor
Recreation reviewed for approval
o Awarded 26 network grants
o Awarded $5.7 million in project grants to:
= Bear Creek Collaborative for adaptive trails and an adaptive paddling access at
Bear Creek
* Birmingham Urban Mountain Pedalers for adaptive mountain bike trails at
Tannehill Historic Ironworks Park
= Shelby County for mountain bike trails at Double Oak Park
» City of Birmingham for extending the Red Rock Trail System
= City Gadsden for multiuse trails
» City of Eufaula for paddling access and seed funding for establishing a paddling
shuttle



= Jefferson County Greenways for improvements for concessioner RV mountain
bike campsites and a downhill mountain bike tram system
» City of Montgomery for establishing a swift water rescue program housed at
Montgomery Whitewater
»  Tuscaloosa Sports & Tourism Foundation for Tuscaloosa’s trail system
= UNA for their regional partnership with the Tennessee Riverline
e The next grant cycle which will take place in the summer.

Nisa Miranda highlighted that there are a number of small rural communities that want to develop paddling
trails and the role that the ATC and AB can play in helping them to do in asset mapping and advanced
planning to prepare for making an application. Mr. McLemore stated that Alabama Power’s Community
Development staff can help steward applications, as they have done for some communities in the latest
funding round.

e Mr. McLemore added that A is continuing to work on strategies for implementing the 13 goals
adopted by its Council on Outdoor Recreation.

Dr. Sisson thanked Mr. McLemore and invited additional questions and comments from the group. No
questions were asked.

Alabama Trails Foundation Update

Paul DeMarco, president of the Alabama Trails Foundation (ATF), provided an update on the
organization’s activities, making the following key points:

o The ATF has worked with Sen. Tuberville and Rep. Mike Rogers to introduce legislation that would
expand the acquisition boundaries of the Talladega National Forest, which would help enable land
acquisitions to re-route road-walk sections of the Alabama Pinhoti Trail. This activity is consistent
with the organization’s goal of making the Alabama Pinhoti eligible for National Scenic Trail
Status.

e  Working with Alabama Tourism Department to hold events for the Year of Alabama Trails and to
market their 25 Trails to Tread.

e Funded the installation of new signage for Richard Martin Trail in Limestone County.

o  Working on a pedestrian bridge across Hwy. 78 on the Alabama Pinhoti.

e Ifthe ATF can help with any projects that ATC and AB members have, please let them know.

Dr. Sisson thanked Mr. DeMarco and invited questions and comments from the group. No questions were
asked.

The University of Alabama Center for Economic Development Update

Brian Rushing provided an update on the activities of The University of Alabama Center for Economic
Development (UACED), making the following key points:

o Official kickoff of the 2025 season of the 100 Alabama Miles Challenge is Saturday, April 26.
28 communities will hold kickoff events around the state.
Many thanks to the ATF and BC&BS of Alabama’s Caring Foundation for their continuing support.
Thanks to the membership of the ATC & AB for their help in publicizing the program.
Working with Marta Whitson to publish the next Trails newsletter, which will be coming out this
summer. She will be contacting the members for input on stories.
e Reinstituting the Alabama Trails Leadership Workshop later this year.



Dr. Sisson thanked Mr. Rushing and invited questions and comments from the group. No questions were
asked.

Discussion & Announcements

Dr. Sisson congratulated Alabama State Parks and Orange Beach for the Hugh S. Branyon Backcountry
Trail being awarded the USA Today’s Readers’ Choice award for Best Trail in the Nation for a third year
in a row.

Commissioner Blankenship said that anytime we can get good publicity for Alabama Trails, it’s a good
thing. He shared that DCNR started construction this week on an extension of the Hugh S. Branyon
Backcountry Trail to Fort Morgan. Currently 29 miles are built. Ultimately, the system will have over 40
miles when completed.

Will Collins shared that they recently opened two new major downhill trails at Oak Mountain State Park.
They are also working on a back country trail that is half-way complete. In partnership with Shelby County,
the bid also went out yesterday for new pump track and mountain bike skills course at Oak Mountain State
Park.

Dr. Sisson asked for any other announcements or discussion. No other discussion took place.

Dr Sisson reminded the group that the next meeting is scheduled for July 30. A confirmation of date and
time will be emailed to everyone.

With no further business, the meeting was adjourned at 12:43 pm.
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