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WORKSHOP AGENDA

GENERAL INFORMATION, 
ELIGIBLE APPLICANTS AND 

ELIGIBLE ACTIVITIES

APPLICATION REQUIREMENTS PLEASE NOTE:  SUBMIT 
QUESTIONS TO 

ARDEF@ADECA.ALABAMA.GOV

mailto:ardef@adeca.alabama.gov


GENERAL 
INFORMATION

The Alabama Research and Development 
Enhancement Fund (ARDEF) established by 
the Alabama Innovation Act (AIA) is 
administered by ADECA for the purpose of 
encouraging new and continuing efforts to 
conduct research and development activities 
within Alabama.

This solicitation focuses on encouraging 
these activities by supporting and advancing 
research and development in Alabama to 
improve employment opportunities and 
products and services available to the 
citizens of Alabama.

Successful applicants will describe in detail 
research and development activities to be 
performed and potential impacts in terms of 
job creation and economic development.



APPLICATION 
SUBMISSION
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Application Due Date: July 29, 2026, at 11:59 
PM CST.

Applications shall be submitted in PDF format as 
one file by email to ardef@adeca.alabama.gov.

Only one application may be submitted per email.

Any applications submitted after the deadline will 
not be considered.

Applications must be complete.  ADECA reserves 
the right to contact applicants for additional 
information and/or clarifications.

mailto:ardef@adeca.alabama.gov


FUNDING DISTRIBUTION
• The ADECA Energy Division intends to issue awards 

totaling no more than $16,200,311.00.

• Individual grants awarded by ADECA may not exceed the 
lesser of:

1. Twenty percent (20%) of the total grant funds 
awarded in a single fiscal year. The maximum 
available for this fiscal year award is 
$3,240,062.00 contingent on the projects funded, 
or

2. Fifty percent (50%) of the budgeted project costs.

• Indirect costs and administrative costs may not exceed ten 
percent (10%) of the grant amount awarded for grant 
reimbursements. Indirect costs in excess of 10% may be 
claimed on the match side of the project, even for 
grant amount expenditures, up to the federally approved 
negotiated rate.



FUNDING DISTRIBUTION
• If grant funds for the corresponding fiscal year 

are returned for any reason or if additional grant 
funds become available,  ADECA may continue 
to award grants based on the competitive 
scoring system. 

• Partial awards may be made at the discretion of 
ADECA’s Director if funds do not allow a full 
award to be made.

• The ARDEF Program is a reimbursement 
program.



RATING CRITERIA

• The grants shall be allocated among 
eligible applicants using a competitive 
scoring system. 

• Criteria to be considered include the 
following:

1. 1. New research;
2. 2. The amount of financial 

commitment of an industry 
partner;

3. 3. Research to benefit Alabama 
business and industry;

4. 4. Research to benefit small- and 
medium-sized business and 
industry;



RATING CRITERIA

Criteria to be considered also include the 
following:

5. New and continuing efforts to 
conduct new or expanded research 
and development activities within 
Alabama;

6. Research to improve the 
employment opportunities available 
to the residents of the state;

7. Research to improve the 
products and services available to 
the residents of the state; and

8. Other criteria, as appropriate.



ELIGIBLE APPLICANTS
Eligible Research Entities include the following:
(NOTE: nonprofits, although they may participate 
in the project, cannot be considered as the 
required private sector partner below):

1. A public or private university in the state in 
partnership with a private sector applicant;

2. A university research foundation affiliated with 
a public or private university in the state in 
partnership with a private sector applicant;

3. A public two-year college in the state in 
partnership with a private sector applicant;

4. A publicly-owned hospital in the state in 
partnership with a private sector applicant;



ELIGIBLE APPLICANTS

Eligible Research Entities include the following:
An entity duly formed, domiciled or qualified to do business in the state in partnership with a 
private sector applicant and that meets each of the following criteria:

• Is exempt from federal income tax under Section 501 (c) (3) of the Internal Revenue 
Code of 1986, as amended;

• Is predominantly engaged in research and non-commercial development activities 
undertaken for the purpose of discovering information that is technological or 
biotechnological in nature, involves a process of experimentation, and the application of 
which is intended to be used in the development of a new or improved product, service 
or treatment;

• Has its headquarters and principal place of business in the state; and
• Has, or is anticipated to have, at least 75 percent (75%) of its property and payroll in 

Alabama, using the property and payroll factor calculations found in Title 40.



ELIGIBLE ACTIVITIES
Eligible activity categories must be predominantly 
any one or more of the following:
1. Described by the North American Industry 

Classification System (NAICS) codes listed in 
the ARDEF application.

2. The production of biofuel as the term is 
defined in Section 2-2-90 (c) (2).

3. A target of the state’s economic development 
efforts pursuant to either of the following:

a. The Accelerate Alabama Strategic 
Economic Development Plan or any 
amended version or successor document, 
or

b. A type listed in a regulation adopted by the 
Department of Commerce.



APPLICATION REQUIREMENTS

Section A: Grant Applicant 
Information

Section B: Project Budget

Budget Summary
Match Funding

Section C: Project Details

Executive Summary
Project Narrative

Eligibility, Qualifications, and Experience



SECTION A: GRANT APPLICANT 
INFORMATION

• The Project Director is the person responsible for executing the project according 
to the project proposal/plan.

• The Signatory Official/Governor’s Notification is the person who has the legal 
authority to obligate the entity and enter into agreements for the organization.

• The Signatory Official/Governor’s Notification should sign the Certification.



SECTION B: 
PROJECT BUDGET

This section details the estimated costs for 
the total project budget

• Please include the requested award amount 
and the match contribution for each Eligible 
Activity. 

• Eligible Activities for the ARDEF Program 
include:

• Personnel 
• Fringe Benefits 
• Supplies & Materials
• Contractual
• Travel
• Equipment
• Other
• Indirect Cost
 



SECTION B: PROJECT 
BUDGET
• For every dollar of ARDEF funds requested, at least one 

dollar of non-state appropriated funds must be committed.

• Match is limited to cash, grants, and contracts. 
Match amounts should be drawn down at a 50% rate on 
each reimbursement invoice submitted during the grant 
period until full match amount has been expended.

• Ineligible sources of match include state funds and in-kind 
cost share.

• Match may be used to pay indirect costs and administrative 
costs in excess of 10% of the ARDEF grant provided that 
the match is not from state funds. (Example: a university 
has a negotiated indirect cost rate of 45%; it could budget 
the full 45% indirect amount for both grant and match 
expenditures on the match side, minus the 10% amount 
budgeted to the grant side of the project.)​



MATCH FUNDING 
DOCUMENTATION 
SECTION B: PROJECT BUDGET
• Provide documentation of the amount and source of 

match committed to the project.
• Acceptable sources of match documentation include 

a letter on the organization’s letterhead or a signed 
agreement such as a Memoranda of Understanding 
or other signed agreements from the industry 
partner identified in the application. 

• The documentation must provide a 
firm commitment of the amount and type of match to 
be provided. 

• The documentation must state that the match will be 
available and committed at the time of the grant 
award.



BUDGET SUMMARY

SECTION B: PROJECT BUDGET
• Provide a summary of activities to be completed for each year of the budget. 
• The summary should include an estimate of both ARDEF grant funds and required 

matching funds to be used for the proposed research. 
• Include the source(s) of match and how it benefits the project. 
• Only funds provided for the specific proposed project are eligible as match.



SECTION C: PROJECT DETAILS

Executive Summary
• Overview of the project
• 1-page limit

Project Narrative
• Details of proposed activities
• 10-page limit (minimum size 10 font)

Eligibility, Qualifications and Experience
• Applicant’s eligibility and qualifications and experience of staff
• 4-page limit



EXECUTIVE SUMMARY
SECTION C: PROJECT DETAILS

• Identify the entities that will benefit from the 
proposed project (may include project 
collaborators). 

• Include the name of the industry partner, 
proposed project cost, match contribution, 
and project site location(s). 

• Include a brief description that can 
successfully communicate the goals of the 
project to a non-subject matter expert.



PROJECT NARRATIVE
SECTION C: PROJECT DETAILS
The Project Narrative has three main parts:

1. Description of Proposed Activities

2. Program Effectiveness 

3. Deliverables/Impact



PROJECT NARRATIVE: 
DESCRIPTION OF 
PROPOSED ACTIVITIES
SECTION C: PROJECT DETAILS
The applicant will provide a detailed description of the 
proposed activities including a discussion of the following:
I. Research – Discuss the problem and the solution, 

including the activities which will result in new and 
continuing efforts to conduct new or expanded 
research and development activities within Alabama. 

Provide a summary and outcomes of previously 
conducted research if this project will expand on 
previously conducted research, including any gaps 
that this project is proposed to fill.



PROJECT NARRATIVE: 
DESCRIPTION OF 
PROPOSED ACTIVITIES
SECTION C: PROJECT DETAILS
II. Industry Partner – Provide details regarding 

the amount of the partner’s financial 
commitment to the project and the impact of 
the partner’s business practices on the 
economy of Alabama.

III. Impact on Business and Industry – Discuss 
how the project will benefit business and 
industry in Alabama. Include specific benefits 
to small- and medium-sized business and 
industry.



PROJECT NARRATIVE: 
DESCRIPTION OF 
PROPOSED ACTIVITIES
SECTION C: PROJECT DETAILS
IV. Benefits to Residents – Discuss how the 

project will accomplish the following:

• Improve the employment opportunities 
available to the residents of the state; and 

• Improve the products and services 
available to the residents of the state.



PROJECT NARRATIVE: 
PROGRAM EFFECTIVENESS
SECTION C: PROJECT DETAILS

• Discuss how program effectiveness will be 
measured and reported. 

• Indicate what measurable outcomes and 
impacts are anticipated. 



PROJECT NARRATIVE: 
DELIVERABLES/IMPACT
SECTION C: PROJECT DETAILS

• Describe how the applicant will submit a 
quarterly status report indicating the past 
quarter’s progress toward completion of the 
project’s anticipated deliverables. 

• This report shall include percent of 
completion and percent of grant and match 
funds expended. 

• The applicant will describe how progress 
toward increased research and development 
activities Alabama has been achieved.



SECTION C: PROJECT DETAILS – 
ELIGIBILITY, QUALIFICATIONS, AND EXPERIENCE
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Description
Describe the applicant’s  

eligibility.
Describe each staff member’s 
qualifications and experience.

Provide resumes.

Identification
Identify the specific role of each 
staff member in relation to the 

proposed activities.

Eligibility
Discuss the activity’s eligibility.

Include applicable NAICS 
Code(s).



ADDITIONAL 
INFORMATION

• Questions can be submitted to:
ardef@adeca.alabama.gov

• Additional information can be 
found at:

https://adeca.alabama.gov/ardef/

mailto:ardef@adeca.alabama.gov
https://adeca.alabama.gov/ardef/
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