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G  

Kay Ivey Kenneth W. Boswell  

Where Opportunity Meets Community 
 

As one year ends and a new one begins I must again say I am indebted to Gov Kay Ivey for the confidence she has shown in the
Alabama Department of Economic and Community Affairs by allowing us to manage what I consider to be some of the more
important programs of the Ivey administration 

I can assure Gov Ivey the Alabama Legislature and the people of Alabama that we have not taken any of these responsibilities
lightly and we have done our utmost to carry out our duties in an effort to make Alabama a better place It has not been easybut
no worthwhile project or program usually is 

I am particularly proud of the advances we have made in fulfilling Gov Iveys commitment to providing affordable and reliable high-
speed internet to every community in Alabama While we are not there yet our steps are getting bigger When we started thiseffort
in there were vast gaps where access to high-speed internet did not exist 

Now through the help of many partners those gaps are being filled As a result many schools medical facilities emergency
responders rural businesses and households can capitalize on the advantages that broadband brings 

On another front our Community Development Block Grant program continues to provide communities with funds to improve
water and sewer services pave streets build community centers and fire stations and in some cases provide emergency funds to
communities impacted by disasters Other CDBG funds help communities grow and create jobs 

Similarly grants from our partnerships through our Federal Initiatives and Recreation Division improve community infrastructure
schools and educational programs and assist projects that create needed jobs Also under the umbrella of that division are grants to
help provide playgrounds ballfields parks and walking trails for communities throughout the state 

Our Law Enforcement and Traffic Safety Division continues to make advancements in keeping our streets and highways safe and
ensuring that law enforcement agencies are equipped with the tools needed to do their jobs and protect our communities The
division also provides the critical funds to assist victims of domestic violence sexual assault human trafficking and childand elder
abuse 

Grants from our Energy Division help propel research and development projects often resulting in innovative solutions Some
energy grants are leading the way in the transition to electric vehicles by creating a network of charging stations throughout the
state while other grants help improve energy efficiency in homes schools and public buildings 

I would dare say our programs have at some point touched every community in Alabama and I would hope they have made a

difference in the lives of Alabamians It is my wish that ADECA continues to impact the people of this stateandwe can continue to
be known as a place whereOpportunity Meets Community 

 

Sincerely 

 

 

Kenneth W. Boswell 

Director 

 

 

 

 



The mission of the Alabama Department of Economic and Community Affairs is to improve and strengthen communities
and the quality of life in Alabama through a wide range of diverse and comprehensive programs involving economic de
velopment infrastructure law enforcement education energy conservation and technology upgrades and responsible
management of water resources 

The Alabama Department of Economic and Community Affairs is housed in the Alabama Center for Commerce building in Montgomery 
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Alabama Digital Expansion Division 

 

The rapid expansion of high-speed internet access to all parts of
the state showed no signs of slowing in and that momen
tum is carrying over into ADECAs Alabama Digital Expan
sion Division continues to be at the forefront of the states broad
band progress 

The Alabama Legislature created the Alabama Digital Expansion
Division within ADECA in an act signed by Gov Kay Ivey in
The division coordinates efforts to deliver high-speed internet
access to unserved and underserved communities in all parts of
the state including many rural areas 

Altogether Alabama has invested more than half a billion dollars
in state and federal funds during Gov Iveys administration The
results are real and measurable Access to world-class broadband
is now available at nearly percent more locations than in
Fiber availability has more than doubled in that same period
Nearly percent more Alabamians now subscribe to wired
broadband than in 

The Alabama Broadband Map plays an important role in deter
mining what areas have the greatest need for upgrades in inter
net service The Digital Expansion Division developed the map
and updates it regularly with the help of broadband providers
This highly detailed color-coded map shows exactly where there
are gaps in coverage and can be seen at broadband alabama gov 

Alabama Statewide Middle-Mile Network Grant Program 

Middle-mile projects are designed to bridge gaps in broadband
expansion and pave the way for providers to extend services to
end users Using $ million of funds designated from the
American Rescue Plan Act Gov Ivey awarded the Alabama Fiber
Network the opportunity to deploy critical infrastructure in all
counties in the state At the end of this project was per
cent complete with miles of fiber installed with percent
completion expected in 

Alabama Anchor Institution/Middle-Mile Program 

Previously Gov Ivey awarded grants totaling more than $
million to nine internet service providers to install miles of
infrastructure as part of the Alabama Anchor Institution Middle
Mile AIMM program during three phases of awards Anchor
institutions include colleges and universities hospitals medical
facilities and government and public safety buildings ADECA
anticipates AIMM projects to be completed by the end of 

Capital Projects Fund 

Middle-mile projects set the stage for thelast-mileprojects that
bring high-speed internet access directly into neighborhoods and
to businesses and institutions The Capital Projects Fund CPF
awards grants to internet service providers to support this final
step in the process of providing access to the end user 

In work continued on the projects supported by the Capi
tal Projects Fund grants totaling more than $ million previous
ly awarded by Gov Ivey Once completed these projects will ex
tend broadband access to nearly households businesses

and anchor institutions in parts of counties ADECA expects

these projects to be completed by the end ofΦ 

Broadband Equity, Access and Deployment Program 

In June the National Telecommunications and Information
Administration issued a policy notice that restructured the
Broadband Equity Access and Deployment program ADECA
revised the states original proposal to address the changes
made in the policy notice Through competition and negotiation
ADECA secured commitments that represent savings of more
than $ million from Alabamas original BEAD allocation of
$ billion 

ADECA submitted the states final proposal for the BEAD pro
gram to NTIA and received approval in early The state is
proceeding to award grants to the approved last-mile projects
across Alabama 

Director Kenneth Boswell visited a crew from
Alabama Fiber Network that was hard at work in
Talladega National Forest on part of the
Statewide Middle Mile Network 

Gov Kay Ivey spoke at an event in Wilcox County
celebrating the Alabama Statewide Middle Mile Fiber
Network an expansive infrastructure project
undertaken in partnership with ADECA to deliver
high-speed internet access to underserved areas

through the state 

 



 

The Community and Economic Development Division is home to
several diverse ADECA programs that assist communities across
Alabama to complete vital projects that improve the quality of
life These programs include the Community Development Block
Grant program which is one of the more popular and well-known
grant programs in Alabama.  

Community Development Block Grants  

Through Gov Kay Ivey ADECA awards Community Development
Block Grants to assist Alabama municipalities and counties with
projects that create jobs address traditional infrastructure needs
and enhance the quality of life The funds are made available to
the state by the U S Department of Housing and Urban Develop
ment 

The majority of CDBG awards are used for road water and sewer
projects as well as the removal of blight and slum conditions 

Annual competitive grants are awarded in several categories
including small cities populations of and below large cit
ies populations of and above counties projects mainly in
unincorporated areas community enhancement special pro
jects beyond infrastructure and planning grants to help munici
palities map out goals and plans 

In Gov Ivey awarded nearly $ million in CDBG Economic
Development funds for projects Among those projects was a
$ grant to the city of Andalusia to help Conecuh Sausage
Co Inc an Alabama food icon construct a-square-foot
food manufacturing plant CDBG funds were used to provide
sewer and water services to the plant which employs people 

Another CDBG program used sparingly is the urgent need fund
This fund assists communities with emergency situations like
road or bridge washouts and collapses and urgent water failures
that need immediate assistance 

In Governor Ivey awarded the city of Scottsboro a $
urgent need CDBG to reroute a damaged storm drainage pipe
that was causing flooding in the downtown area 

When major disasters strike CDBG funds can be specially appro
priated at the federal level In recent years Alabama has received
storm relief funding for Selma Dallas County and Autauga Coun
ty following tornado-related damage in ADECA has received
about $ million which will be used to provide single-family
housing repair and reconstruction through the Home Recovery
Alabama ProgramTornado Recovery The program opened for
applications in November 

Other CED Programs 

Emergency Solutions Grant Program 

In Governor Kay Ivey awarded $ million in Emergency
Solutions Grants to aid in the fight against homelessness in Ala
bama 

The funds from the U S Department of Housing and Urban De
velopment were awarded to local governments and nonprofit

Community and Economic Development Division 
agencies to provide housing and related services to individuals
experiencing homelessness or at risk of homelessness including
victims of abuse who must leave their homes to protect them
selves and their children 

Healthy Food Financing Program 

The Healthy Food Financing Program was established by the
Alabama Legislature to assist Alabamians who lack ready access
to grocery stores or food stands in both rural and urban environ
ments where they can buy fresh and healthy foods 

Projects awarded by the program include food trucks pantries
neighborhood grocery stores and fruit and vegetable stands
Recently Healthy Food grants were awarded to the Madison
County Commission in support of a-acre community garden
and distribution center where local residents and students at
Alabama A&M University assist people in growing fresh vegeta
bles 

State Legislative Appropriation Grants 

Each year the Alabama Legislature appropriates funds to be
awarded cities towns and nonprofit organizations for various
projects Those funds are housed at ADECA until awarded 

In the Legislature provided funds to the Alabama Associa
tion of Regional Councils to assist local governments with identi
fied needs Funds generally go to projects like infrastructure
needs park upgrades renovation of historic buildings and law
enforcement equipment 

Office of Minority Business Enterprises 

The office provides certifications to qualified women-and minori
ty-owned businesses Certification can help in allowing business
es to compete for government-related contracts 

To be eligible business owners must apply and submit required
documentation for review OMBE updated its policies and proce
dures in Since that time certificates have been awarded 

Housing Opportunities for Persons with AIDS 

This program provides housing assistance and supportive ser
vices to low-income individuals affected or disabled by HIV AIDS
as well as their families HOPWA ensures those receiving the
services have access to necessary medical care and services 

A Healthy Foods award
to the Madison County
Commission helped to
establish a community
vegetable garden with
help from volunteers and
Alabama A&M University 

 



 

In Clarke County the city of Jackson completed Phase I of a pro
ject funded by a $ DRA grant to address a flooding issue
that affected businesses residences and city infrastructure The
city was able to rehabilitate storm drainage by adding a-inch
drain in a flood-prone area 

Southeast Crescent Regional Commission 

The Southeast Crescent Regional Commission encompasses
parts of six states and all of Florida In Alabama it provides funds
for projects in counties including Mobile Baldwin and parts
of the southeastern region of the state Created in the
SCRCs mission aligns with those of the ARC and DRA It was
officially organized in and began accepting grant applica
tions in 

The SCRC announced five grants for projects in the region total
ing $ million in This includes a $ project in High
land Home to install feet of water main to restore reliable
water pressure to customers of the Quint-Mar Water Author
ityAnotherSCRCgrantwillhelpfundaHenryCountyprojectto
create the-square-foot Workforce Technology Center to
consolidate career and technical education programs for hands-
on training dual enrollment and seamless career pathways for
students and adults 

Federal Initiatives and Recreation Division 
The Federal Initiatives and Recreation Division houses several
longstanding ADECA programs that target specific regions or are
focused on outdoor recreation The Appalachian Regional Com
mission the Delta Regional Authority and the Southeast Crescent
Regional Commission are federal-state partnerships that direct
resources to counties located within these areas The division
also administers the Land and Water Conservation Fund and the
Recreational Trails Program which bolster local efforts to en
hance options for those seeking to enjoy the outdoors In late

Governor Ivey named ADECA as Alabamas lead agency for
the Alabama Rural Health Transformation program which will be
housed in the division 

Appalachian Regional Commission 

Created in the Appalachian Regional Commission partners
with state governments to spur economic development and
improve the quality of life in Appalachia In Alabama counties
are part of the ARC region and are eligible for funds 

The ARC provides federal grant money to upgrade infrastructure
improve education and health care and stimulate job growth In

the ARC awarded grants totaling $ million for pro
jects in Alabama 

Those projects include two focused on supporting and expanding
Alabamas automotive industry in Tuscaloosa and Macon County
A $ million ARC grant will be used to renovate a-square-
foot section of a downtown Tuscaloosa building into an automo
tive training center Graduates of the training program could
help staff the nearby Mercedes-Benz plant in Vance the auto
motive suppliers in Tuscaloosa and other automotive facilities
throughout the state 

In Macon County a $ ARC grant is funding the infrastruc
ture development needed for an automobile component supplier
to locate in the town of Shorter Shinsung NVH USA which sup
plies Hyundai Kia and other auto manufacturers is building a
facility off Interstate 

Delta Regional Authority 

The Delta Regional Authority works to stimulate economic devel
opment and improve the overall quality of life in the Mississippi
River Delta and Alabamas Black Belt The DRA was established in

as a federal-state partnership and comprises all or parts of
eight states including Alabama counties The areas the DRA
serves are generally defined as economically distressed and it
funds projects that support basic infrastructure education
health care and job training 

Eight grants totaling $ million were awarded through the DRA
in  

 

 



Recreational Trails Program 

This outdoor recreation program supports the creation and re
habilitation of trails to be used for hiking biking horseback rid
ing and motorized vehicles like dirt bikes and all-terrain vehicles
It is funded by the U S Department of Transportations Federal
Highway Administration 

Grant amounts range from $ to $ Grants can be
used to fund percent of a projects cost with the remaining
percent matched locally through cash labor equipment and
volunteer work 

Gov Kay Ivey awarded five grants totaling about $ million to
Recreational Trails projects in 

The city of Springville will use a $ grant to enhance the
-acre Big Canoe Creek Nature Preserve The project includes

the construction of a-square-foot pavilion that can be used
as an outdoor classroom along with restrooms and covered pic
nic tables 

Land and Water Conservation Fund 

This National Park Service program provides funds for outdoor
recreation areas including trails ballfields playgrounds camping
areas and splash pads Land and Water Conservation Fund
grants are available to cities counties state agencies and educa
tional institutions 

The LWCF program provides percent matching assistance to
project sponsors ADECA administered LWCF grants totaling
$ million in Included among the grants was one for
$ for the city of Attalla to make major improvements to
its park system This will include a splash pad three picnic pavil
ions a restroom changing building sidewalks and additional
parking at Attalla City Park At the adjacent Attalla City Sports
Complex the city plans to build four lighted pickleball courts
two lighted tennis courts sidewalks and other amenities 

Alabama Rural Health Transformation Program 

Gov Ivey named ADECA to serve as Alabamas lead agency for
the Alabama Rural Health Transformation Program ARHTP The
programs plan was developed with input from a core team
including Governors Office staff ADECA the Alabama Depart
ment of Finance the Alabama Medicaid Agency and the Ala
bama State Health Planning and Development Agency Following
Federal Guidelines ADECA submitted the states application and
plan to the Centers for Medicare and Medicaid Services CMS
While the ARHTP is a five-year program it involves a cooperative
agreement with CMS where the plan is reviewed and funding is
awarded on a yearly basis In December the state was
awarded $ million for the programs first year Due to the
nature of this cooperative agreement budget amounts and the
plan may be revised for each subsequent program year 

The Alabama Rural Health Transformation Program ARHTP is
supported by the Centers for Medicare & Medicaid Services
CMS of the U S Department of Health and Human Services
HHS as part of a financial assistance award with percent of
the funding provided by CMS HHS 

The city of Clantons sports-themed splash pad
opened to the public in July The city built the
attraction at Clanton City Park with the help of a
Land and Water Conservation Fund grant  

 

The city of Lincoln used funds from an Appalachi
an Regional Commission grant to improve McCaig
Road a key access road servicing several major

industries in Talladega County 

Eufaula constructed eight pickleball courts and
installed sidewalks at Reeves Recreation Park with
the help of a Land and Water Conservation

Fund grant 



visit Alabamas cities and communities In ADECA devel
oped a new state plan for the program based on new guidance
from the Federal Highway Administration which was approved
in September 

Other Energy Programs 

State Energy Program 

The State Energy Program is designed to help schools govern
ment agencies including city and county buildings and non
profit organizations lower energy costs with the installation of
energy-saving equipment and devices 

Among projects eligible for funding under the program are
upgrades in lighting heating and air-conditioning systems and
roof coatings The Energy Division also provides technical assis
tance to help grant applicants identify potential projects and
provide cost estimates for the upgrades 

In grants totaling nearly $ were awarded from
funds made available to the state by the U S Department of
Energy Among recent grants was $ awarded to equip the
USS Alabama Battleship Memorial Park in Mobile with energy-
efficient heating and air-conditioning systems 

Energy also periodically receives additional funds for retrofit
projects 

Alabama Research and Development Enhancement 
Fund 

Innovation and technology play a vital role in improving lives in
Alabama and beyond The Energy Division supports research
through this grant program that encourages the states univer
sities and technology corporations to develop new technologies
that improve quality of life and create new jobs 

The fund was established by the Alabama Legislature in to
encourage innovation in research and development institutions 

In eight grants totaling more than $ million were
awarded HudsonAlpha Institute for Biotechnology was award
ed $ to develop bio-based construction materials 

Community Services Block Grant Program 

The program administered at the local level by the states com
munity action agencies provides support assistance to strug
gling families and individuals to help them gain a foothold and
pull themselves up to self-sufficiency The program is funded by
the U S Department of Health and Human Services 

Every year ADECAs Energy Division awards grants to ensure that
low-income families and individuals are able to endure Alabamas
cold winter and hot summers in the comfort of their own homes 

The Low-Income Home Energy Assistance Programand the
Weatherization Assistance Programhelp low-income people
manage their energy costs and make home improvements that
increase energy efficiency 

The programs are two of the Energy Divisions many missions
The division also serves as Alabamas State Energy Office work
ing to help Alabamians become more energy efficient in their
homes workplaces and vehicles using low-energy products tech
niques and programs 

ADECA provides funds to a network of community action and
other agencies to administer the LIHEAP and Weatherization
programs on the local level The LIHEAP program provides one-
time assistance to help low-income people pay high heating and
cooling bills Priority is given to households with children the
elderly and people with physical or mental disabilities The pro
gram is funded through the U S Department of Health and Hu
man Services 

The Weatherization Assistance Program assists homeowners by
making low-cost energy-efficiency improvements to their houses
The types of modifications made to a house are determined
through an energy audit that identifies the most effective
measures to improve insulation and reduce energy costs Weath
erization Assistance is funded through the U S Department of
Energy and the U S Department of Health and Human Services 

In Energy distributed nearly $ million to state community
action agencies to assist about households with energy
bills through LIHEAP An additional $ million in Weatherization
funds was distributed to provide energy efficient measures in
about houses 

Electric Vehicle Charging Infrastructure  

The Energy Division also played a leading role in helping the state
transition to electric vehicles by administering two major pro
grams designed to expand the states electric vehicle charging
infrastructure 

The state-funded Alabama Electric Vehicle Charging Infrastruc
ture Program is responsible for installing electric vehicle charging
stations in highly populated areas and on well-traveled highways
Recent projects include two direct-current fast chargers in the
town of Lafayette through a $ grant and two other fast
charging stations at the Gadsden Museum of Art with a $
grant 

National Electric Vehicle Infrastructure Program 

The federally funded program from the Federal Highway Admin
istration was established to supply electric vehicle charging sta
tions along the states interstate systems The program not only
encourages people to travel the state but has also served as an
invitation for electric vehicle motorists to exit the interstate and

Energy Division 

 

 

Smiths Station welcomed a
new charging station at the
Loves Travel Stop funded
in part by the Alabama
Electric Vehicle Charging
Infrastructure Program 



The Law Enforcement and Traffic Safety Division of ADECA ad
ministers grants to make communities and roads safer provid
ing funding for victim services law enforcement juvenile justice
and traffic safety programs The grants are awarded to state and
local government agencies and eligible nonprofit organizations
including domestic violence shelters 

Highway Safety and Justice Programs 

ADECA administers grants for several programs to reduce traffic
related injuries and deaths These include two year-round pro
grams the Selective Traffic Enforcement Program and the Hot
Spot Impaired Driving Program both of which are used by state
and local law enforcement agencies to focus enforcement efforts
on dangerous driving behaviors such as impaired driving and
excessive speed Two seasonal campaigns are held each year
focusing on raising awareness and encouraging better driving
habitsClick It or Ticketis held around Memorial Day to pro
mote seatbelt awareness andDrive Sober or Get Pulled Over
is held around Labor Day to discourage driving while under the
influence of drugs or alcohol 

LETS administered a total of $ million in grants for highway
safety campaigns in from funds made available to the state
through the National Highway Traffic Safety Administration 

The Justice Programs Unit administers the states Drug Task
Force Program which was created to take drugs out of commu
nities and arrest offenders The Alabama Law Enforcement Agen
cy oversees the programs seven regional task forces each of
which receives funding made available by the U S Department of
Justice Task force members made arrests in while seiz
ing a wide variety of illegal drugs including about kilograms
of methamphetamine and kilograms of cocaine 

The Justice Programs Unit also provides funds for state and local
law enforcement to purchase new equipment In the unit
administered equipment grants totaling nearly $ million
from the U S Department of Justices Edward Byrne Memorial
Justice Assistance Grant Program In addition the unit adminis
tered nine neighborhood safety grants totaling $ 

Victims of Crime and Violence Prevention 

The impact of domestic violence and sexual assault can be devas
tating for victims The Victims of Crime and Violence Unit funds
organizations that provide many services to victims including
emergency shelter forensic exams counseling and assistance
with navigating the criminal and civil justice systems 

The unit also provides funds to assist victims of crimes including
child abuse elder abuse human trafficking stalking and identity
theft 

Funding to support nonprofit organizations that assist these
victims originates from sources including the Victims of Crime
Act and the Family Violence Prevention and Services Act LETS
administered grants through these sources in for a
total of $ million 

State funds to support victims are awarded through the Alabama
Domestic Violence Trust Fund which receives funds from mar
riage recording fees The fees are distributed quarterly with
grants worth $ million awarded in 

Law Enforcement and Traffic Safety Division 

The Montgomery-based One Place Family Justice
Center holds public awareness events distributing
information on services and resources available
to victims of domestic violence and other

crimes in central Alabama 

The Lighthouse serves victims of crimes including
domestic violence and sexual assault in southwest
Alabama The Robertsdale-based victims services
center holds events to raise awareness and share

information about their services 

 



 

Floodplain Management Unit 

Serving as Alabamas coordinating office for the National Flood
Insurance Program OWRs Floodplain Management Unit part
ners with the Federal Emergency Management Agency as well as
municipalities and counties to ensure compliance with floodplain
management and flood insurance regulations 

The Floodplain Management Unit works with FEMA to make sure
regional flood maps are current and accurately reflect any chang
es in waterways and surrounding landscape both of which have
an impact on flood zones The unit is currently updating flood
plain mapping in watershed districts across the state 

In accordance with an executive order by Gov Kay Ivey the OWR
unit has teamed up with offices within the Alabama Departments
of Insurance and Finance to ensure that state owned properties
adhere to flood insurance guidelines The coordination helps
maintain the states eligibility for future federal insurance bene
fits 

Interstate Water Issues Unit 

OWRs Interstate unit continues to provide vital information in
negotiations and litigation measures involved in protecting the
states water interests The unit provides technical analysis of
water allocation issues regarding water-right claims with the
state of Georgia and the U S Corps of Engineers involving the
Alabama-Coosa-Tallapoosa and the Apalachicola-Chattahoochee-
Flint river basins 

ADECAs Office of Water Resources monitors the states water
resources throughout the year and during periods of flood
drought and normal conditions The office is supported by three
primary units They include 

¶ The Water Management Unit 

¶ The Flood Management Unit 

¶ The Interstate Water Issues Unit 

 

Water Management Unit  

The Water Management Unit is responsible for monitoring Ala
bamas groundwater and surface water inventories 

As part of the responsibility the Water Management Unit has
two main programs the Alabama Water Reporting Program and
the Alabama Drought Planning and Response Program 

The Water Use Reporting Program requires businesses and in
dustries that use large quantities of water to report their water
usage from the previous year Reports are submitted between
March and June of each year The information helps OWR and
other interested entities monitor water use trends across the
state including where and when water demand is the highest
That data is stored on eWater a data management system that
has served the state well during its time in use 

However a newer system in use since October provides
more significant data and an easier process Water users can
now file their reports electronically The new system developed
by OWR staff along with ADECA and state technology program
mers and Laserfiche Corp is expected to improve program effi
ciency and customer interactions 

The Drought Planning and Response Program is guided by a
specialized committee composed of members who have vested
interest in water resources The committee meets several times
over the course of a year but more regularly during dry periods
to monitor drought situations throughout the state 

In response to drought conditions OWR periodically updates the
states drought management plan which outlines state govern
ments role in tracking and responding to drought and its impact
on the state The plan outlines the role of state government in
tracking drought conditions and coordinating responses to miti
gate drought impacts 

Also as part of the drought program OWR established the
Drought Assessment and Planning Team The team works in
coordination with input from the Monitoring and Impacting
Group a technical committee composed of agency representa
tives reservoir operators stakeholders and governors appoin
tees The group provides periodic updates for the Alabama
Drought Declaration which communicates current and projected
drought conditions and contributes input to the U S Drought
Monitor Map 

 

The Office of Water Resources regularly conducts
meetings to monitor the states water resources In
case of drought an advisory committee can make
recommendations on how to reduce negative

effects of the lack of rain 

Office of Water Resources 

 



Spring Creek Prop Farm acquired a storage building
and custom shelving units from ADECAs Surplus
Property Division to store props for use by

Alabama filmmakers 

When state agencies acquire new vehicles technology and other
items the old inventory is not just discarded In fact these items
can be a huge boon to local governments nonprofits and other
eligible organizations through ADECAs Surplus Property Divi
sion 

The division operates a recently renovated distribution center in
Montgomery housing everything from computers furniture and
medical equipment to cars boats tractors and semi-trucks
Much of the merchandise comes from state agencies that turn in
old equipment to Surplus Property making it available to entities
such as governmental agencies and nonprofit organizations
Eligible and registered groups can visit the distribution center to
purchase and pick up items they need 

In addition to the overflow from state agencies Surplus Property
receives items from the federal government through the General
Services Administrations Federal Surplus Personal Property
Donation Program Surplus Property also receives items from
several airports in the Southeast usually from passengers who
have voluntarily surrendered property such as knives power
tools and cooking utensils that are not allowed on airline flights
These passengers otherwise would have to pay shipping costs to
have the items delivered to their homes or businesses 

The public has several opportunities each year to bid on availa
ble property through online auctions Auctions are held in No
vember February May and August at GovDeals com In
there were lots auctioned generating bids and

visitors to the online auction website In addition to pub
lic auctions smaller online auctions are held specifically for law
enforcement agencies offering items including police light bars
stun guns and batons 

Among the nonprofit groups that benefit from access to surplus
property is the Montgomery Ballet which in acquired tools
to help with renovations a trailer for transporting materials and
multiple outdoor storage sheds These items were acquired at a
fraction of the cost for similar new items 

According to the Montgomery Ballet the itemshave collectively
saved the Ballet many thousands of dollarssavings that direct
ly translate into expanded programming for children greater
access for underserved communities and the continued develop
ment of our artists and staff 

Surplus Property also provides equipment to law enforcement
agencies through the Law Enforcement Support Office This pro
gram managed by the U S Department of Defense allows the
military to transfer excess tactical gear electronics vehicles and
weapons 

The Butler County Sheriffs Office obtained outdoor lighting
generators a military-grade storage building and a heavy-duty
vehicle through the program in 

The LESO program has provided equipment that would be im
possible for my department to ever have with the limited budg

ets and lower revenues of the countySheriff David Scruggs said 

Local governments sometimes call upon the employees and re
sources at Surplus Property to assist in areas struck by disasters
such as tornadoes hurricanes and floods to provide equipment
needed for cleanup and maintaining public safety 

Surplus Property Division 

The Surplus Property Division holds several online
public auctions every year featuring a wide variety
of items including vehicles computers tools and

office furniture 

 



 

Within every strong organization is an often-unseen support
system that ensures smooth and efficient daily operation Below
are the support sections that help ADECA continue its mission of
improving lives throughout Alabama 

Communications and External Affairs 

The public generally hears about the work of ADECA through the
Communications and External Affairs office CEA sends hundreds
of news releases every year to announce ADECAs grants pro
grams and initiatives The section produces videos that lend a
richer context to the projects ADECA funds and provide a voice
to people who are directly impacted As the primary contact for
media CEA clarifies issues related to ADECA projects providing
information to inform the public about what ADECA does CEA
stays in touch with legislators and other elected officials to keep
them aware of projects in their districts The section also main
tains the ADECA website which has a wealth of information on
completed and ongoing projects and how to apply for grants
and take advantage of other opportunities 

Information Technology 

ADECA like most organizations relies on the support of Infor
mation Technology professionals to keep its computer systems
operational and secure Each division and section has its unique
technical needs and the IT section has developed programs and
processes that meet these specific needs The IT section com
prises several subdivisions including Infrastructure Operations
Business Solutions Governance and Compliance and Cloud and
Network Engineering 

Support Services 

  

Legal 

The Legal section is involved in every phase of ADECAs grant
programs ensuring compliance with all state and federal laws
The legal team also monitors sessions of the Alabama Legislature
for any legislation that could impact ADECA and its programs 

Audit 

The Audit team ensures that all money awarded for projects is
used for its intended purpose It also conducts regular training
sessions with grant recipients to keep them up to date on grant
regulations and requirements 

Financial Services 

The Financial Services section oversees day-to-day budgeting
purchasing property management and payroll at ADECA The
office ensures compliance with state and federal laws and de
partmental policy advises staff on expenditures and ensures that
divisions stay within their budgets 

Human Resources 

The Human Resources office assists in hiring skilled professionals
to carry out the various tasks necessary for ADECAs operation
HR helps guide employees through their careers including iden
tifying training for advancement in their careers and assisting
retirement 
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