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Introduction

Pursuant to the Coronavirus Aid, Relief, and Economic Security Act (the CARES Act) that was passed by Congress and signed into law by President Trump on March 27, 2020, the State of Alabama, by and through the Alabama Department of Economic and Community Affairs (ADECA), has been awarded the amount of $365,910 in Housing Opportunities for Persons With AIDS CARES Act funds (HOPWA-CV) from the U.S. Department of Housing and Urban Development (HUD).  On August 10, 2020, a 70-page Notice issued by HUD was published in the Federal Register as FR-6218-N-01:  Notice of Program Rules, Waivers, and Alternative Requirements Under the CARES Act for Community Development Block Grant Program Coronavirus Response Grants, Fiscal Year 2019 and 2020 Community Development Block Grants, and for Other Formula Programs (the HUD Notice).  The HUD Notice provides guidance pertaining to the State’s planning for and expenditure of the HOPWA-CV funds.  The State’s HOPWA-CV funds are the subject of this Plan.

Total Funding:  $365,910.00

Administrative Costs:
6% to grantee (ADECA):  $21,954.60
10% to project sponsor (AIDS Alabama):  $36,591.00

AIDS Alabama will work with our partner agencies across the State (AIDS Alabama South, Five Horizons, Health Services Center, Selma AIR, Thrive Alabama, and Unity Wellness) to ensure that the HOPWA-CV funds are available to assist individuals residing in all 67 of Alabama’s counties.  Once this plan is approved by ADECA and HUD, and the HOPWA-CV funds have been received, then a notification of funding availability will be sent to each of AIDS Alabama’s partners and the HOPWA-CV funds will be dispersed on a first-come, first-served basis.

The following services will be funded across the State using the HOPWA-CV funds:

Short-Term Rent, Mortgage, and Utility (STRMU) 
Proposed Budget: $122,945.76 (40% of budget)

For the purpose of the HOPWA-CV funds only, consumers who meet HOPWA eligibility criteria and who have an ongoing emergency need for assistance that is directly related to the COVID-19 pandemic will be eligible for up to 24 months of STRMU assistance per HUD guidance.  Both rental and utility assistance will be authorized out of this budget line item.  Ongoing case management services will be provided to all households receiving STRMU assistance through the HOPWA-CV funds.


Leasing
Proposed Budget: $46,104.66 (15% of budget)

AIDS Alabama and its partner agencies will assist with costs associated with hotel/motel rentals for eligible consumers and their household members in the event that someone in the household becomes infected with COVID-19 and needs to shelter in a hotel/motel to reduce the likelihood of disease spread among household members.  Hotel/motel stays will also be authorized for consumers who are unable to move into permanent supportive housing or other congregate living environments during the COVID-19 pandemic due to restrictions placed by public health officials or the supporting agency in an attempt to limit the spread of COVID-19.  Examples include individuals awaiting nursing home placements, placement in substance abuse treatment, and those individuals awaiting placement in permanent supportive housing.

Payments for hotel/motel stays are limited to no more than 60 days in a six-month period per HUD guidelines.  In the event that HUD waives this restriction, AIDS Alabama will adhere to any new HUD guidelines regarding the length of payments for hotel/motel stays.

Supportive Services
Proposed Budget:  $122,945.76 (40% of budget)

AIDS Alabama and its partner agencies will provide case management services to all consumers eligible for services under the HOPWA-CV funds.  Additional supportive services provided with this funding will include the following:
· Transportation assistance through privately-owned vehicle transporters to be used by consumers to access medical/mental health appointments, social services appointments, essential supplies, and employment.
· Case management services to assist HOPWA-eligible households with accessing food, water, medications, medical care, and information.
· Establishing food banks and/or providing groceries to HOPWA-eligible households.
· Providing education on ways to reduce the spread of COVID-19 and other infectious diseases.
· Costs related to infection control measures, such as cleaning supplies and personal protective equipment for both staff and HOPWA-eligible households.

Operating Costs for Housing Facilities
Proposed Budget: $15,368.22 (5% of budget)

AIDS Alabama and its partner organizations will utilize the HOPWA-CV funds to maintain essential furnishings, complete necessary maintenance, and purchase equipment and supplies that are related to the COVID-19 pandemic and the operations of housing facilities.  Medical supplies will only be purchased for these housing facilities in the event that there is no other funding available for their purchase.
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