Exhibit G
[bookmark: _GoBack]The State’s partners are working locally to promote resilience and have long term commitment.  As such Tuscaloosa has taken many significant steps to increase and promote resilience over the years.  Perhaps the greatest achievement is the construction of Lake Tuscaloosa which contains 40 billion gallons and serves as a drinking source and reservoir. In addition to Tuscaloosa Forward, discussed at length throughout the application, the City has rebuilt all damaged public facilities and schools with a hardened structure component. Similarly, the City school system is actively pursuing the installation of a hardened structure in all schools. Regional resilience benefits can be seen through the City’s partnership with APCO to create a redundant loop of electrical power which will serve Tuscaloosa County as well as an agreement between the City and Tuscaloosa County to rebuild EMA, with public safety communications, as a hardened structure to ensure safe and continual operations in extreme events. The Edge:  Business Resource Center formed through a partnership between the City, UA, and West Alabama Chamber of Commerce provides resources, job training, and incubation space for start-up businesses in the West Alabama region.  
Steps that are being taken by the City to increase future resiliency is the implementation of impact fees. The first phase will remove the City’s cost share in the installation of water mains for new development which will save nearly $600,000 annually. Adoption of this new policy will allow reinvestment of these dollars annually toward City-wide capital improvements such as motor and starter replacement of 30+ year old machines that will increase energy and cost efficiency. These initiatives could be applied to approximately 20,000 water and wastewater utility providers nationwide and substantially reduce energy cost and increase sustainability.  Reinvestment of these cost savings commitments are measured through energy efficiency and a 100% return on investment in approximately two years. Another reinvestment of these dollars could be applied to the capture of gases from wastewater digesters to produce energy which also has a measurable outcome of energy efficiency. The Tuscaloosa Waste Water Treatment Plant spends approximately $750,000 annually on electricity bills; this process would essentially allow the plant to become a net-zero energy user and; therefore, allow the City to reinvest operating costs to other initiatives and reduce environmental impact. Adoption of an ordinance to annually dredge Lake Tuscaloosa to increase the capacity of water retention as well as other factors such as improving water flow and restoring the natural habitat is being seriously considered for the proposed annual operating budget. This will provide multiple measureable benefits such as increased water capacity rated annually in quantitative terms of feet and inches; increased water capacity will allow the City of Tuscaloosa to ensure that its primary water source is available to over 200,000 customers dependent on it. It is reasonably expected that policies for these initiatives will be adopted by Fall 2015 and that actions to implement would soon follow.    
 Substantial actions taken since the NOFA publication comprise updates to the City’s Five-Year Consolidated Plan which include the need for the Tuscaloosa community to increase resiliency measures, construction of affordable housing, infrastructure construction/reconstruction to support housing and commercial development and connectivity. An evaluation factor has been added to RFQ/RFPs to ensure that each firm selected through the process has knowledge in resiliency and is required to consider steps to ensure all projects include a design that further enhances the resiliency of the City. 
Birmingham is the largest city in Alabama, and historically a regional industrial and cultural hub, which in recent years has seen no shortage of urban flight.  This trend has resulted in a number of challenges, some of which are the creation of pockets of under development, blight, and increasingly vulnerable populations.  The April 2011 disaster further exposed parts of the community that were already struggling to combat these challenges.  The disaster yielded a unique opportunity for Birmingham to take a few steps back, and enlist the help of talented architects, planners, policy makers and many others in working with the community to forge a renewed, resilient Birmingham.
In October 2011, in response to the April 2011 tornado damage, the Regional and Urban Design Assistance Team (R/UDAT) (which operates via the American Institute of Architects), presented their plan entitled ‘Rebuilding the Pratt Community.’  The Pratt Community, a neighborhood within greater Birmingham, was hit particularly hard by the tornados, and nearly 500 homes were destroyed and more than 1000 residents displaced.  In addition to the destruction of homes, a fire station and a library in the Pratt Community were also destroyed.  The need for assistance was great, and the City of Birmingham reached out to AIA to lend its expertise in the rebuilding of Pratt, given its historical proficiency in addressing these types of challenges.  The fundamentals of R/UDAT are their multi-disciplinary expertise, commitment to enhanced objectivity, and tradition public participation.  
Perhaps unsurprisingly, given its multidisciplinary nature, the R/UDAT plan prescribes a diverse portfolio of solutions, focused on health and well-being, quality of life, environment/ecology, social, economic, and physical environments.  For example, in order to achieve the most disaster resilient and sustainable community, the economic and community development strategy outlined by R/UDAT includes a blend of focus areas, including education, health, economic and housing components.  Further, the plan recognizes the strategic geographic location of Pratt and offers a unique growth model based upon proximity to transportation routes and employment opportunities.   Overall, the R/UDAT plan offers a well-designed plan for mixed-use redevelopment of Greater Pratt Community, which hinges upon leveraging funding from multiple sources, noting the need for federal funding support.
On October 2, 2013, for the first time in over 50 years, the City of Birmingham adopted a new comprehensive plan.  The overarching goals of the plan, as stated in the literature, are to honor the past, meet present challenges, and build on assets for a future of opportunity.  Some of the key focal points of the Plan are people, prosperity, place, partnership, and performance.   The strategies that the plan will implement are four-fold:  1) Green Systems. Nature and environment, parks and recreation, and sustainability and green practices; 2) Neighborhoods, Housing and Community Renewal. Sustaining, enhancing and renewing neighborhoods to provide a good quality of life; 3) Prosperity and Opportunity. Supporting and growing the industries that drive the city’s economy, while reinforcing the economy’s building blocks—education, workforce development, entrepreneurship, and quality of life to retain and attract talent—and continuing the downtown renaissance; 4) Strengthening City Systems and Networks. Expanding transportation choice based on land use strategies and providing excellent city services.  
The new comprehensive plan recognizes the shortcomings of past plans, and builds upon these areas for improvement.  The 2013 plan enhances internal communications between departments and stakeholders, and increases availability of information for informed evidence-based decision making.  The Plan calls for a comprehensive property information database, a real estate market analysis on a block to block basis, detailed data on city jobs and enterprises, and an asset management system.  Under the new plan, a more professionally-run Birmingham Redevelopment Authority and Land Bank will initiate a high profile system of coordinated code enforcement that will deploy a variety of tools to eliminate blight and redevelop neighborhoods.  Additionally, the plan will focus on increasing economic and community development, by targeting coordinated investments in housing, infrastructure, transportation, parks, facilities, and workforce and social services to areas with assets, so that visible successes can create confidence and increasingly leverage private investment. Further, the plan will target incentives to support emerging industries, entrepreneurship and microbusiness, and revitalization in designated Urban Villages and Strategic Opportunity Areas.  Finally, the new plan focuses on coordination, cooperation and collaboration by creating a Housing Policy Advisory Council that includes government, the housing authority, neighborhoods, housing developers, realtors, and economic development specialists.
Following the tornados of April 2011 (and January 2012), Birmingham committed to rebuilding housing stock for LMI and elderly populations, and making additional neighborhood and community improvements in areas most in need.  This holds true in the Pratt community specifically, which was hit directly by the tornados of 2011.   The latest Birmingham CDBG-DR APA 1 indicates that, “The City of Birmingham proposes to use nearly $2.5 million for the purpose of infrastructure within the Pratt City neighborhood. This will be used in conjunction with HOME funds on the Dugan Ave Senior Living Facility. Despite all efforts, some residents have made the decision to leave Pratt City forever. In order to have a cohesive community and respond to the aging population of the area, grant funds will be used to assist with the infrastructure as part of the construction of this new housing complex in the devastated area.”
· Increases in LMI Housing Stock - In June of 2014, the Alabama Housing Finance Authority approved a number of housing projects for various population groups in need of housing assistance.  Pratt City (within Birmingham) was one of the communities wherein projects were approved, and 96 conventional family homes will be built in this community.
· Blight Reduction and Mitigation - RISE Birmingham – March 2014 – RISE is an acronym which represents the four key elements of the program with regard to neighborhood/community improvement:  remove blight, increase values, strengthen neighborhoods, empower residents.  Birmingham has approximately 12,000 – 16,500 vacant and blighted properties which are destabilizing to residents as they have become spaces for crime and violence.  The RISE initiative presents a number of alternative methodologies to address blighted and abandoned properties, which represents a crucial community and housing development challenge.  
· Plan to Prevent and End Chronic Homelessness 2007-2017 - In 2007, Birmingham launched this plan, after realizing a 145% increase in homelessness from 1987-2005, the plan launched an assertive and holistic approach to tackling this challenge.  Enhancing resources available to the homeless, the plan pushes for increases in shelter bed capacity for critical needs among the homeless (chronically ill, respite care, addiction treatment, emergency shelter), and counseling services.  Utilizing the nationally recognized “housing first” best practice, the plan and works with public housing authorities to utilize 1,600 vacant apartments for homeless individuals and families.  Further, the plan coordinates reforms within healthcare, criminal justice, and social services institutions with respect to discharge policies.  

Cullman, DeKalb, Franklin, Jefferson, Marion, Tuscaloosa Counties
The subject counties have received well over $25 million in disaster recovery funds for infrastructure, economic revitalization, and single and multi-family housing.  These projects are designed to be resilient and energy efficient where possible.  This does not include well over $50 million in disaster funds allocated directly to Tuscaloosa, Birmingham, and Jefferson County.   

