Exhibit A
The tornadoes of April 2011 left a path of destruction well over 1,000 miles within the boundaries of the State of Alabama, and FEMA estimated $1 billion+ in property damage in the State.  However, the worst tragedy by far was the loss of 242 lives, the second highest loss to tornadoes in the history of Alabama.
It is evident now more than ever communities can’t hide from disasters—natural or man-made. However, we can take a holistic approach to become proactive instead of reactive. Using science-based data, we can focus on risks most likely to regionally impact areas of Alabama that are the largest and most damaged from the Tornadoes of April 2011, specifically the Birmingham and Tuscaloosa areas.  This can best be done working as connected communities and developing reproducible resilient urban villages. 
[bookmark: _GoBack]These connected communities will be supported through major improvements to the backbone of the region, which is the MID area. The core will be restructured and developed via 7 main concepts:
· Connectivity
· Addressing Today – Tomorrow’s Infrastructure
· Healthcare & Education Reaching Rural Communities 
· Communication/Technology/Interoperable Communications
· Financing to Ensure Resilience
· Resilient Housing
· Economic Development
Developing these themes will allow the State to address unmet needs in housing, infrastructure, economic development in the MID area. Additionally, the target region lost an immense amount of urban canopy in the disaster impacting air quality, heat islands, energy use and storm water runoff. Replacing lost trees is of great importance. 
Partnerships including regional planning commissions, insurance companies, private developers, healthcare providers, educational institutions, community leaders and social care providers working alongside leveraging strategy and long-term commitments will fill gaps in unmet needs, provide maintenance opportunities and ensure plan developments will consider future conditions, needs and sustainable design supporting the natural environment and addressing effects of climate change. Policy changes protect essential resources and guide resilience development.
Considering the outcomes associated with the ideas/concepts identified the application, the State certifies that a national objective will be met through an eligible activity set out in 24 CFR 570.201 in any project carried out with CDBG-NDR funds and will have a tie-back to the qualified disaster in a MID URN area. A schedule response for public input and awareness as well as substantial amendment criteria was made available at www.adeca.alabama.gov  .  Additionally, an overall benefit of at least 50% LMI will be achieved.  A waiver with substantial justifications will be requested from HUD if for any reason any of the above cannot be met. 
In conclusion, this Phase I application highlight’s the State’s transformation and transition from Recovery to Resilience, building back stronger, safer and smarter.
