The State has established a number of ideas including connectivity – connecting neighborhoods with resources, designing infrastructure to meet the needs of tomorrow while addressing climate change, addressing health care and education, developing sustainable financing, and communication/technology all within the core of the MID target area providing the backbone to bring about a more resilient community and region.  As we consider the outcomes associated with these ideas, the State certifies that a national objective will be met in any project carried out under this application and will meet the requirements for eligible activities set out in 24 CFR 570.201.  Additionally, an overall benefit of at least 50% LMI will be achieved.  Since April 27, 2011, community engagement has led citizens and the State to a deep understanding that while there is significant need for immediate transformation, there is equally a need for maintenance and support of the long – lasting resilient investments.
There has to be consideration of health and wellbeing of individuals (people), infrastructure and environment (place), economy and society (organization), and finally, leadership and strategy (knowledge). There is a need to achieve multiple disaster recovery and community development objectives in the pursuit of resiliency.  The State’s vision for the future includes the combination of a large up-front effort with limited maintenance along with elements of a multi-phase project that will continue over time and require maintenance resources.  The priority will be to design all projects, programs and policies that are effective over a long term and replicable throughout the community and the region. Most ideas and/or concepts will require maintenance to achieve goals and sustain usefulness whether through program updates, policy amendments or physical maintenance to infrastructure. Plan development would consider future conditions (risks and stressors), future needs and sustainable design supporting the natural environment to reduce long term maintenance needs. Each idea and/or concept will be fully vetted by the team
and partners to ensure that any commitment to long term maintenance could be accomplished through existing resources. Additionally, the State plans to implement a phased approach that will allow the various ideas to be carried out across the region.  The fully developed ideas will provide a geographic and social core along the heart of the MID area.  The ideas/concepts, utilized within this core area will contain numerous co-benefits including sustainable infrastructure, storm water management, recreational use and associated features, enhanced habitat, decreased unemployment and significant improvements to connected neighborhoods, public facilities and businesses. 
The revitalization of the region beyond the MID core area is critical to the economic and environmental vitality of the entire area. The implementation of ideas/concepts the State has for redevelopment of the core area within the MID areas will provide enhancements such as walkability that will particularly increase the access of low income and other vulnerable populations to business, education and healthcare services, which creates job opportunities for the unemployed as well as Section 3 residents. The implementation of these same ideas will have an environmental return through improved water quality and reduced erosion of drainage ways and associated downstream siltation. All of these elements have co-benefits of environmental and financial returns.    
Using sound methodology, the State will measure the outcomes and success of projects.  Transformation of the region from its current state to a model resilient region will be deemed successful if significant risks are eliminated, and if to the extent that some risks will still inherently exist, the impacts to the most vulnerable is minimized. The State will measure success through statistical data employment data, revenue statistics, educational performance scores, and health and wellness data. A holistic view of evaluation factors will allow the State to focus its resources where citizens need them the most and will be used as a form of measurement in the State’s Phase 2 proposal.
The State is proud of the commitments that have been made by local and regional partners that will assist with implementation and maintenance of the State’s vision.  The State will ultimately ensure consideration for resilient design, policy, and maintenance through efforts and the relationship with multi-disciplinary partners to address vulnerabilities through project implementation. The State through its local partners has formed a number of partnerships that will be instrumental as local and regional partners that will address the implementation and maintenance aspect of the region’s response to its vulnerability.  As example, The University of Alabama College of Engineering, which operates multiple centers including the Center for Sustainable Infrastructure, the Environmental Institute and the Center for Advanced Public Safety, has committed vast resources and will leverage over $25 million to aid in addressing risks, benefits, and outcomes facing vulnerable populations globally. 525 Solutions is an independent research and development company that will be instrumental in providing data to support climate change and its association with increased risk for extreme weather events across the region. Several development groups are committed to building sustainable, resilient developments that will not only serve as a model for future developments to address future risk and vulnerabilities but will be beneficial in creating the connection of neighborhoods to critical infrastructure and resources that make a community more viable and resilient.
Following the April 27, 2011 tornado outbreak, a State commission was formed to address issues related to a lack of affordable and comprehensive homeowners insurance. The first recommendation was to create an Alabama Center for Insurance Information and Research which resulted in the University of Alabama funding the center in partnership with the State. The Center will contact insurance and reinsurance representatives to consider how issues and vulnerabilities affect risk considerations and premiums in MID area and beyond. Using tools such as risk mapping and a multi-hazard training kit, insurance representatives and municipalities can provide resources for individuals to reduce their risks/vulnerabilities and; therefore, lower premiums.  
[bookmark: _GoBack]The best plan is always a well financed plan - a plan that is not dependent on hopeful funding but rather built on sound financial principals. The idea/concept of connectivity is essential to providing the economic catalyst necessary for long term financial support. Development of housing becomes the vehicle to create economic revitalization and thus addresses vulnerabilities such as unemployment. Understanding the impact of how private, commercial and residential projects interconnect to education, healthcare, transportation and resources are the driving force toward a strong community is essential and when accomplished creates the financial structure to support implementation and maintenance. A direct connection to a co-benefit of workforce development is demonstrated and will attract financing from industry to provide specific training for employees. Additionally, partnership with The University of Alabama and healthcare providers to improve quality health care has been a concept that not only encourages education but improves the quality of healthcare in rural communities within the region. Availability of quality healthcare in underserved communities will likely draw finances and resources of local philanthropic and social organizations for sustainability.  
Cost Savings can be seen by connecting people with education and training which allows vulnerable populations to become better equipped to sustain themselves and therefore the lack of dependency is minimized. Additionally, access to resources such as education, healthcare and transportation will make a neighborhood more viable and lead to job creation, reduction in crime and improved health. A lessened demand on local, state and federal resources will ultimately provide a cost savings benefit that can be used toward critical needs within the community. Thoughtfully designed green infrastructure could potentially eliminate the need for storm water management in areas allowing reinvestment of public funding each fiscal year. 
The State, through its local partners has identified commitments which extend beyond the MID target area. For example, the University of Alabama has committed funds in excess of $25 million through an array of centers which address the risks facing the vulnerable populations globally.
 The State through its local partners has secured commitments of direct financial assistance in cash that exceeds $250,000.  These commitments come from the City of Tuscaloosa, private donations, and others.
