State Consultation Summary

The State through its local partners consulted with the following:


Consultation Summary Tuscaloosa
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	Agency Name or Stakeholder Group (if applicable)
	Agency Type - Target Population (If applicable)
	Type of Outreach
	- Method of Notification (if applicable) - Materials Provided

	NOAA
	U.S. Department of Commerce
	Meeting
	Summary of needs and alternative approaches

	NATIONAL WEATHER SERVICE – John De Block, Warning Coordination Meteorologist
	U.S. Department of Commerce
	Email Correspondence

	Weather risk analysis for West Alabama

	STEPHEN BLACK – Center for Ethics and Social Responsibility, Impact Alabama
	Civic engagement and leadership organization - students and community members, at risk children

	Meeting
	Brainstorming session, outreach potential for vulnerable populations

	Tuscaloosa VA Medical Center
	Largest resource for Veterans in Tuscaloosa
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	EXEMPLAR CITY – City of Huntsville, AL
	Exemplar City - model (501c3) that municipal governments can follow when responding to emergency or crisis, mitigating economic impacts, dealing with workforce skill or capacity issues, or facing infrastructure demands presented during a catastrophic weather event. The model is flexible, scalable and adaptable for use by stakeholders across the whole community and applicable for use in the geospatial, cyber security and energy sectors 
	Meeting
	Brainstorming session – How can GIS and technology be implemented as a model for preparedness, response and day-to-day operations for municipalities. 

	CITY OF BIRMINGHAM
	Municipality
	Meeting
	Discussed potential strategies, approaches and opportunities for collaboration.

	JOPLIN, MO; MOORE, OK
	Municipalities
	Phone Conference
	Discussed potential strategies, approaches and opportunities for collaboration.

	CITY OF PLEASANT GROVE
	Municipality
	Meeting
	Discussed potential strategies, approaches and opportunities for collaboration.

	UNIVERSITY OF ALABAMA – Engineering Department
(Dr. Andrew Graettinger-Director of Graduate Programs for Civil, Construction and Environmental Engineering)
	Researching simple design changes in partnership with the National Science Foundation and Moore, OK to improve the survivability of wood-frame structures (residential homes) during tornadoes. This research is especially relevant to homebuilders, homeowners and planning/zoning teams
	Meeting
	Discussions regarding potential policy changes and building upgrades to protect businesses and residents from winds associated with severe storms and tornadoes. 

	UNIVERSITY OF ALABAMA – Engineering Department
(Dr. Edward Back – Director of the Center for Sustainable Infrastructure)
	The Center for Sustainable Infrastructure serves as an innovative technical resource, knowledge center and educational provider addressing critical issues related to sustainable infrastructure. This resource is especially relevant to homebuilders, homeowners and planning/zoning teams
	Meeting
	Discussed resiliency strategies, best practices, current research involving more resilient communities and capacity to measure resilience efforts.

	UNIVERSITY OF ALABAMA – Environmental Institute

	The Environmental Institute of Alabama strives to lead the nation in the research, development and application of science and engineering principles to collect and transform environmental and water resource information into actionable knowledge to protect public health and promote environmental stewardship and resilience
	Meeting
	Discussed resiliency strategies, best practices, current research involving more resilient communities and capacity to measure resilience efforts.

	UNIVERSITY OF ALABAMA – Center for Advanced Public Safety
(Dr. Allen Parrish)
	A research and development center at the University of Alabama centered on the application of novel technology to public and transportation safety, health care and social services
	Meeting
	Discussed resiliency strategies, best practices, current research involving more resilient communities and capacity to measure resilience efforts. 

	525 Solutions – Dr. Gabriela Gurau

	Entrepreneurship opportunities for innovators in green solutions
	Meeting
	Discussed climate change and the effects on potential shocks and stressors in Tuscaloosa and West Alabama.

	UNIVERSITY OF ALABAMA – Chemistry Department – Dr. Julia Shamshina
	University of Alabama research department
	Meeting
	Discussed climate change and the effects on potential shocks and stressors in Tuscaloosa and West Alabama.

	CATHERINE KING – Student Delegate on Climate Change (American Chemical Society)
	ACS sponsored students (Catherine King) to attend United Nations climate talks at the Conference of the Parties to the United Nations Framework Convention on Climate Change
	Meeting
	Discussed climate change and the effects on potential shocks and stressors in Tuscaloosa and West Alabama.

	UNIVERSITY OF ALABAMA – Center for Green Manufacturing – Dr. Robin Rogers
	Center with a green chemistry and engineering focus on the design, development, and implementation of chemical processes and products that reduce or eliminate the use of hazardous substances in a feasible and economically viable manner
	Email Correspondence
	Discussed climate change and the effects on potential shocks and stressors in Tuscaloosa and West Alabama. 

	UNIVERSITY OF ALABAMA – College of Community Health Sciences – Richard Streiffer, MD (Dean, Professor, Family Medicine – University of Alabama School of Medicine)

	The College of Community Health Sciences operates the multi-specialty University Medical Center, West Alabama’s largest community practice. The college supports regional rural communities through telemedicine services and outreach in the following counties: Marengo, Choctaw, Greene, Hale, Sumter, Pickens, Clarke
	Meeting
	Discussed largest risks and stressors regarding West Alabama’s access to health care—specifically approaches and ideas to address the largest unmet needs in the population. 

	UNIQUELY DIFFERENT – Ryan Jimenez, M.S., BCBA (Board Certified Behavior Analyst); Samantha Sterling Baer, M.S., BCBA
	Applied Behavior Analysis – early learners through adulthood in Southeast region – populations served include individuals with intellectual disabilities, autism, ADHD, mental health diagnoses and individuals with behavior disorders and challenging behaviors.
	Meeting
	 Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations 

	FOCUS On Senior Citizens
	United Way, non-profit (501-3C) comprehensive service organization for seniors 50 and older
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations

	MANUFACTURE ALABAMA – Abby Luker, Director of Communications
	Trade Association – representing manufacturers and manufacturing interests in the State of Alabama
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations

	CONTINUUM OF CARE – 
Rebecca Wright, Housing Counselor

	HUD CoC Program – West Alabama Coalition for the Homeless – Serving the homeless population, addiction recovery, mental health conditions, etc. 
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	PUBLIC INFORMATION OFFICERS – 
Alabama Department of Public Health, Druid City Health System, Tuscaloosa City School System, Tuscaloosa Police Department, University of Alabama
	Communications Network Group – communications leaders serving large populations in Tuscaloosa and the surrounding areas – group meets monthly and participates in tabletop exercises to prepare for potential risks and threats to the community; create communication network to improve cohesion during times of stress/disaster
	Meeting (Monthly)
	Communication planning, coordination in for disaster preparedness—previous meetings addressed weather disasters and health epidemics.

	HOLY SPIRIT HISPANIC MINISTRY – Translator (Juanita Zavala)
	Largest Catholic Hispanic Ministry in Tuscaloosa—supports all members of Hispanic community
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	HOLY SPIRIT HISPANIC MINISTRY – April 27, 2011 tornado victim (Trini Garcia)
	Hispanic population displaced by disaster.
	Meeting
	Addresses unknown risks, stressors and remaining unmet needs—identified cultural and language barriers that impeded recovery of the Hispanic population.

	WEST ALABAMA AIDS OUTREACH (WAAO)
	Individuals living with HIV/AIDS, those populations at high risk for contraction
	Meeting
	Vulnerable Populations Workshop
-Identified most urgent needs of population (housing) and how disasters exacerbate the negative health effects experienced by individuals living with HIV/AIDS.

	Tuscaloosa VA Medical Center
	Veterans
	Meeting
	Vulnerable Populations Workshop
-Identified most urgent needs of population (housing and transportation)

	LIFELINE
	Children’s services
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	FIRST BAPTIST CHURCH of TUSCALOOSA
	Single mothers (in the context of providing needs to vulnerable populations—FBC offers a housing and education program for single mothers in the area)
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	UNIVERSITY OF ALABAMA – Student Government Association (President)
	35,000+ University Students (visitors to Tuscaloosa)
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	TUSCALOOSA’S ONE PLACE
	Family Resource Center – serving vulnerable populations including juvenile offenders, low-income families, prisoners, new parents in Tuscaloosa, Green, Hale and Bibb counties
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	U.S. Economic Development Administration
	U.S. Department of Commerce 
	Meeting
	Discussed potential funding sources that could leverage proposed resilience efforts.

	HABITAT FOR HUMANITY
	Volunteer organization providing housing opportunities for homeless, low-income individuals
	Meeting
	Vulnerable Population Workshop
-Identified shocks and stressors, how these risks impact vulnerable populations and potential approaches to protect the vulnerable population represented, or better equipped to respond in emergency situations.

	ALABAMA HOUSING FINANCE AUTHORITY
	A public corporation and instrumentality of the State of Alabama serving housing needs of low and moderate income individuals
	Meeting
	Established relationship for collaboration regarding meeting housing needs for low-income individuals—identified other potential funding opportunities for leverage.

	TUSCALOOSA HOUSING AUTHORITY
	Low-income housing
	Meeting
	Captured unmet needs in housing in the City of Tuscaloosa.

	ALABAMA CENTER FOR INSURANCE INFORMATION AND RESEARCH
	University of Alabama, Culverhouse College of Commerce – insured and uninsured populations
	Meeting
	Addressed the potential for risk mapping of insured and uninsured properties.

	STATE FARM
	Insurance Agency
	Discussions
	Addressing potential cost savings in insurance rates through adoption of increased building standards, etc. 

	SAFE HOME ALABAMA
	Supervises traffic safety at the State level – coordinate governmental and private service groups to address traffic safety
	Discussions
	Addressing potential cost savings in insurance rates through adoption of increased building standards, etc.

	NORTH AMERICAN INSURANCE MANAGEMENT CORPORATION
	Insurance Consultants
	Discussions
	Addressing potential cost savings in insurance rates through adoption of increased building standards, etc.

	TUSCALOOSA TOURISM AND SPORTS COMMISSION
	Coordinate special events and visitor attractions in Tuscaloosa
	Discussions
	Addressed the potential risks for tourists/visitors in the City—especially during Alabama Football Games when 100,000+ enter and exit the City in 1 day
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City of Birmingham Outreach & Engagement Requirements 
Our team created this summary table as a means of ensuring that all audiences identified by HUD have been captured during the course of our outreach and engagement efforts.  I have completed this table based on a review of the stakeholder list identified in the project’s outreach and engagement plan as well as the sign-in sheet from the January 30 meeting.  Please review this table and provide any revisions you feel necessary.   
	Agency Specific Engagement
	Additional Agency Detail
	Identified Agency

	Engagement with Public & Private Agencies

	Engagement with Public & Private Agencies
	Agencies Providing: 
1. Assisted housing
1. Health Services
1. Social and Fair Housing Services to: 
2. Children, Elderly, Disabled, HIV/Aids, & Homeless
	Habitat for Humanity
UAB Health Smart
One Roof
Housing Authority of the Birmingham District
Jefferson County
Housing Authority
United Way
Alabama Department of Economic and Community Affairs
ICNA Relief USA
Regions Mortgage
Alethia Housing
Health Department
Disability Rights and Resources
Family Connection
Hispanic Interest Coalition of Alabama

	Engagement with State Housing Agency Administering Public Housing
	
	Alabama Housing Finance Authority

	State/Local Health and Child Welfare Agencies
	Relative to Lead-based paint hazards
	Children’s Policy Council of Jefferson County
UAB Minority Health Research Center
Children’s Aid Society

	The State and Adjacent UGLGs 

	All Disaster-affected Units of General Local Governments
	Including any CDBG entitlement communities not identified as eligible applicants for CDBG-NDR funds
	Tuscaloosa

	Local Public Housing Authorities Affected by the Qualifying Disaster

	Local Public Housing Authorities Affected by the Qualifying Disaster
	
	Housing Authority of the Birmingham District
Jefferson County
Housing Authority

	Agencies with Metropolitan-wide Planning Responsibilities

	Agencies with metropolitan-wide planning responsibilities in disaster affected areas
	Particularly for problems and solutions that reach beyond a single jurisdiction:  Examples: Metropolitan Planning Organizations designated by the U.S. Department of Transportation; Economic Development Districts designated by the Department of Commerce; Watershed Council; Regional Councils of Government
	UAB Smarter Cities Research Center
Birmingham Business Alliance



	Tribal Outreach

	Tribes within or adjacent to the City of Birmingham 
	
	Poarch Band of Creek Indians of Alabama (Not applicable based on location in Atmore, AL)

	The Adjacent UGLGs and Other Stakeholders

	Adjacent UGLGs and other Stakeholders
	In geographic areas surrounding potential projects to ensure consistency with applicable regional development plans
	State of Alabama
Jefferson County
Shelby County

	Other Activity Encouraged by HUD

	Environmental Organizations
	
	EPA Region 4
NASA Marshall Space Flight Center
Village Creek Human and Environmental Justice Society

	EPA (Regional Offices)
	
	EPA Region 4

	Community/Neighborhood Groups
	
	Citizen’s Advisory Board
Pratt City Neighborhood
Inglenook Neighborhood Association
Woodlawn Foundation
East Lake Community Foundation
Norwood Resource Center
Birmingham City Council
Smithfield Estates
Brownsville Heights Neighborhood Improvement Association

	Historic Preservation Groups
	
	Woodlawn Foundation

	Local Agencies
	-Local historic preservation groups/agencies
-Local department overseeing environmental quality
-Local health department
-Local or regional planning department
-Local fire/emergency management agency
-Local police/public safety department 
-Local planning department
	Birmingham Public Library
Birmingham City Council
City of Birmingham—Economic Development
City of Birmingham—Emergency Management
Office of Emergency Preparedness
Planning, Engineering & Permits







Citizen Participation and Consultation Summary Chart 
HUD has asked that we summarize citizen participation and consultation efforts for Phase 1 and Phase 2 using a table with the following elements.  I have completed this, in part, based on the outreach and engagement meetings GCR has coordinated as a part of the outreach and engagement plan.  If you could, please provide additional detail regarding any meetings you all have conducted with residents and or stakeholder groups.  It’s understood that you may not have provided materials at all of these meetings; however, the more information we can add to this table, the better. 
I have also included the instructions from HUD, below: 
Column 1:	Agency Name or Stakeholder Group (if applicable)
For consultation activities involving a single agency or targeting a specific stakeholder group, the name of the agency or stakeholder group should be provided in the first column.
Column 2:	Agency Type – Target Population (if applicable)
Provide the agency type and target population served, if applicable. Where possible, use agency types (public, private, etc.) and target populations (low-income individuals and families, children, etc.) outlined in the lists above.
Column 3:	Type of Outreach
Use this column to briefly describe the type of outreach (public hearing, meeting, webinar, etc.)
Column 4:	Method of Notification (if applicable) – Materials Provided
Briefly describe how participants were notified of the outreach event, if event was open to the public, and list materials provided for consideration to participants.

	Agency Name/Stakeholder Group
	Agency Type—Target Population(s)
	Type of Outreach
	Method of Notification/Materials Provided

	City-wide Stakeholder Engagement Meeting
	Residents of disaster affected areas; Public and Private Agencies;  Local Government—low- to moderate-income households; Agencies with metropolitan-wide planning responsibilities; Adjacent UGLGs; Local planning department; Local housing agencies; Local health service agencies; State child welfare agencies; 
	Public Meeting
	Method(s) of Notification: 
1. Emails to all stakeholder groups identified in the Outreach and Engagement Plan
1. Phone calls to all stakeholder/resident groups identified in the Outreach and Engagement Plan
Materials Provided: 
1. PowerPoint Presentation
1. Stakeholder mapping exercise of unmet recovery needs, priority vulnerabilities, and city-wide community development needs. 

1. Stakeholder specific worksheets with questions regarding resiliency needs, resiliency ideas, and suggestions for increasing city/regional agency collaboration.

	Pratt City Neighborhood Meeting

















Village Creek Society for Environmental Justice

The University of Alabama at Birmingham




The City of Birmingham Grants Dept.
	Residents of disaster affected areas;


















Residents of flood prone areas surrounding village creek;  

Public and Private Agencies;  Local Government; Agencies with metropolitan-wide planning responsibilities; Local planning department; Local health service agencies 

Public and Private Agencies
	Public Meeting; Impacted Neighborhood Meeting
















Impacted neighborhood meeting

Local and Regional Planning Department




Local and Regional Planning Dept.
	Method(s) of Notification: 
1. Emails to all stakeholder groups identified in the outreach and engagement plan
1. Phone calls to all stakeholder/resident groups identified in the Outreach 
Materials Provided: 
• PowerPoint Presentation
• Resident specific worksheets with questions regarding unmet recovery needs, resiliency ideas, and suggestions for disaster preparedness needs and desired resources. 

Method of Notification:
Email

Materials Provided: 
Email

Materials Provided:
PowerPoint Presentation



Method of Notification:
Email
Materials Provided:
Worksheet; powerpoint

































Cullman, DeKalb, Franklin, Jefferson, Marion, Tuscaloosa

	Agency Name/Stakeholder Group
	Agency Type—Target Population(s)
	Type of Outreach
	Method of Notification/Materials Provided

	Alabama Law Enforcement Agency ALEA)Stakeholder Engagement Meeting
	Representatives of the Alabama Law Enforcement Agency (ALEA) working with local government law enforcement agencies (county sheriffs, city police departments), county emergency management agencies/EMAs, and district attorney offices, all of whom are charged with emergency response planning and implementation responsibilities
	Agency meetings with department officials
	Method(s) of Notification: 
1. Telephone calls to stakeholder representatives identified by the ADECA Director, ALEA, and the Governor’s Office
1. Email messages sent to stakeholder representatives identified by the ADECA Director, ALEA, and the Governor’s Office

Materials Provided: 
1. Stakeholder specific communications with information regarding emergency preparedness and response, rapid deployment, secure communication, safety infrastructure needs, and suggestions for increasing State and local law enforcement agency communication and collaboration in times of emergency.



