Exhibit C
The lead implementing agency for the proposed regional activities will be the Alabama Department of Economic and Community Affairs (ADECA).  ADECA has successfully administered Alabama’s Community Development Block Grant program since its inception in 1982, and has also successfully administered previous disaster grants. The ADECA CDBG staff will oversee all activities and expenditure of funds to ensure full accountability, and staff will independently report to the Director of ADECA.  ADECA’s Management and Implementation Manual for its regular CDBG program will be used throughout the implementation process and the existing monitoring procedure will be utilized.  Copies of the current compliance monitoring checklists are located on the ADECA webpage under Current Forms and Sample Documents at the following:  
http://adeca.state.al.us/C10/FORMS%20and%20sample%20documents/default.aspx 
Sufficient monitoring standards and procedures are in place to ensure that program requirements including non-duplication of benefits are met, and to provide for continual quality assurance, investigation and internal audit functions.  In addition the CDBG staff will remain adaptable to potential changes in its monitoring procedures, if necessary, due to the types of activities and their resulting implementation procedure.
In order to avoid or mitigate occurrences of fraud, abuse, and mismanagement, especially with respect to accounting, procurement, and accountability, ADECA will rely on its experience complying with the regulations of the U.S. Departments of HUD, Justice, Labor, HHS, and others based on a yearly budget of approximately $150,000,000.  ADECA does not directly handle any of the funds related to this program.  All funds are received by Alabama’s Finance Department, and all payments are made through the Comptroller’s office.
Additionally, within ADECA, there is a separate Audit and Section, a Legal Office, and an Administrative Section that provide necessary checks and balances to mitigate against fraud, abuse, and mismanagement.  Should any indication of fraud, abuse, or mismanagement be detected by any of these departments, the ADECA Legal and Audit Departments will report their findings to the Governor’s office, Attorney General’s office and/or the Examiners of Public Accounts as may be appropriate for determination of necessary actions.  The Attorney General’s office will be the responsible party for investigation of any claims of fraud or abuse and will be responsible for pursuing any criminal actions.   
ADECA will provide necessary technical assistance and afford necessary expertise to provide for increasing the capacity for implementation and compliance of local governments, sub-recipients, sub-grantees, contractors, and any other entity responsible for administering activities under this grant.  Monitoring steps as discussed above will be utilized to mitigate fraud, abuse, and mismanagement.  Findings that cannot be resolved by ADECA’s CDBG staff will be reported to ADECA’s Legal and/or Audit Departments for determination regarding further action.
Leveraging recovery dollars, State has coordinated projects with partners such as the Hackleburg Housing Authority, Mobile Housing Authority, Habitat for Humanity, Salvation Army of Mobile, and Mobile County Schools to repair or replace disaster damaged structures. 
ADECA has experience leading several large scale projects requiring coordination of multiple public and private partners. As a recent example, the State’s Neighborhood Stabilization Program successfully manages in excess of $30 million in projects with several cities and counties, along with non-profits and/or developers to purchase, repair, and sell homes in neighborhoods heavily affected by the foreclosure crises.
This application was written by the State of Alabama in consultation with the Cities of Tuscaloosa and Birmingham. Technical assistance was provided by Walker Associates, Stantec, and GCR Inc.  In addition, subject matter experts, community members, including members of the vulnerable populations, university experts, non-profit organizations, and private agencies contributed to the application.
Alabama will work with government agencies, and other partners to ensure a robust cross – disciplinary technical capacity.  Specific examples of several partners’ technical capacity are demonstrated in this narrative.  The State has expertise in government affairs and management, knowledge of government laws, policies, and procedures on a federal, state, and local level, ability to partner with private, public, state, and federal agencies, and most importantly the authority to adopt and implement policies and procedures.
The University of Alabama (UA) and the University of Alabama Birmingham (UAB) have data resources and capacity to analyze data across a myriad of disciplines including science based data and its effect on weather patterns and ecosystems,  economic impacts, insurance, housing studies, and health services just to name a few.  The UA Department of Engineering has the capacity to identify and assess science-based information on existing and future risks and their outcomes through on-going center-based research on social vulnerability and community resiliency.  The Environmental Institute focuses on informing the public, government, and industry on social and economic issues related to safe environmental management on themes such as climate and climate change impacts.  The NASA and UA Department of Chemistry will provide data driven concepts to support climate change and its association with increased risk for extreme weather events.  
In terms of public works, the Cities of Tuscaloosa and Birmingham have engineering, water and sewer, and transportation departments who can collaborate on design and implementation for projects meeting needs throughout the region. 
Partners such as The Chamber of Commerce of West Alabama, Tuscaloosa County Industrial Development Authority, and the Birmingham Business Alliance will help the State analyze the economic impact of business and industry while also employing tactics to increase employer attraction to the area.  The Alabama Industrial Development Training agency will help implement programs and training to develop working skills and job opportunities for underserved populations.  
Fair housing and civil rights issues are addressed by the State’s CDBG staff.  Specific capacity to comply with fair housing standards, and civil rights issues can be demonstrated the successful monitoring history of the State’s fair housing and civil rights reporting activities.  
The State has successfully managed projects crossing multi-disciplines.  Examples include a business resource center, multiple water, sewer, and street projects, multi-family and single family housing programs, and revolving loan funds.  Experience with area-wide, comprehensive planning and large/complex projects include comprehensive plans funded and managed dating to the creation of the CDBG program with some staff remaining who were working with comprehensive plans prior to the CDBG program.  Large scale projects that comprehensively addressed area-wide development through multi-agency collaboration have been implemented with prior CDBG disaster funds. To ensure excellent design qualities, the State will require procurement of professional services based on factors and procedures such as resiliency incorporation.  
The capacity to ensure resiliency is not dependent on partners’ capacity as a range of partners with unique and overlapping expertise has been chosen.  Overlapping expertise provides a safety mechanism for the State should a partner drop out.  To ensure continuity of the project and services, the State will work with the State and Local Law Enforcement, Cities of Tuscaloosa and Birmingham and technical partners Stantec and GCR, Inc.
To determine cost-reasonableness, the State will work with the State and Local Law Enforcement, Cities of Tuscaloosa and Birmingham and technical partners Stantec and GCR, Inc. to take advantage of their experience in cost-benefit analysis. 
Community engagement is a critical component of disaster recovery. The State has staff to maintain the capacity to engage community stakeholders through proven success and experience in web design, building community relationships, workshop facilitation and the creation of outreach materials. Relationships with Community Action Agencies and Continuums of Care increase the State’s capacity to reach vulnerable populations. 
The State is working with its partners exploring platforms that allow for two-way communication via text, and filter target audiences geographically, demographically and psychographically to better reach and continue to engage vulnerable populations. 
Discussions with vulnerable populations were incorporated in the Phase I application, allowing the State to consider comments from the Tuscaloosa/Birmingham region.
The State also engaged community leaders by soliciting for collective public input. ADECA staff made presentations during public meetings and met with local community and leaders to announce the NDRC program. Two public input meetings were held, ADECA’s website was updated with information regarding the Phase 1 application availability for public and comment was advertised and posted on March 9, 2015, to allow 15 days for comment and response. Citizen comment was incorporated into the State’s Phase I application through the identification of risks, stressors, and potential solutions. 
[bookmark: _GoBack]Along with consultation groups representing vulnerable populations, the State has extensive experience engaging citizens and empowering community leaders through social media, surveys and online forums. Web platforms function as a tool to capture input, quantify trends in comment and harmonize the contributions of diverse stakeholders. 
The State will continue public outreach to make strides in resilience after the Phase I application has been submitted. The relationships established during the NDRC application process have strengthened the State’s ability to prepare for, respond to and recover from a disaster with resiliency in mind. These meetings will transition from risk identification and broad ideas to project based brainstorming sessions more closely defining the best ways to address unmet needs and prepare for the most likely risks. 
ADECA’s experience in effectively addressing regional problems can be clearly recognized in its use of more than $16 million of HUD 2006 Disaster Recovery funds for Hurricane Katrina combined with approximately $10 million from other sources to rebuild a sewer treatment plant in Bayou La Batre.  Katrina destroyed Bayou La Batre’s sewer treatment plant leaving its citizens and industry in an untenable situation.  The State worked with the City, Mobile County, Mobile County Health Department, Bayou La Batre Water and Sewer Board, the engineering firm of Goodwyn, Mills, and Cawood, USDA Rural Development, the Alabama Department of Environmental Management, local businesses, non-profits, local citizens, and others to build a state of the art sewer treatment plant.  This plant was designed and built with future capacity and resilience in mind.  All of south Mobile County can eventually be served by this plant, where septic tank permits were no longer available due to poor soil conditions and a delicate environment.  The plant was elevated to insure that a storm surge of fourteen feet would not flood the plant.  The twelve foot Katrina storm surge was the highest ever recorded in the area.   
To regionally implement resilience, our approach includes steps starting at the neighborhood level and expanding to the unmet needs corridor, community, and region.  Our vision is to create a model that is scalable and replicable on a national level.  Best practices to build this approach include multiple jurisdiction coordination and social equity considerations such as the integration of affordable housing in other developments and recognition of metro areas as the drivers of economic activity.  Alabama is aware that no hazard recognizes political boundaries and that these threats and hazards are equally likely to occur across the entire region. Given that the region faces similar threats, hazards, and vulnerable populations a regional solution for resiliency in terms of preparedness and awareness is certain be more practical, cost effective, and protect a greater and diversified population.  The State will not participate in projects which negatively affect other areas.  
