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2020 Grant Application Guidelines

An application workshop will be held at 10:00 a.m. on Tuesday, October 1, 2019 in the Alabama Center
for Commerce 7™ floor Auditorium. Seating is limited; therefore, all attendees must register by calling
(334) 242-5292 or emailing broadband.fund@adeca.alabama.gov. An online version of the workshop
and questions and answers from the workshop will be posted on the Alabama Department of Economic
and Community Affairs (ADECA) website after the workshop, at http://adeca.alabama.gov/broadband.

Applications shall be submitted in PDF format by email to broadband.fund@adeca.alabama.gov.
Applications will be accepted starting on October 1, 2019. Completed applications must be submitted by
11:59 PM, CST, on December 30, 2019. Any applications received after the deadline will not be
considered. All applications must be complete; however, ADECA reserves the right to contact applicants
for additional information and/or clarifications. All applications received will be posted on ADECA’s
website at http://adeca.alabama.gov/broadband.

Existing service providers shall have from December 31, 2019 through February 11, 2020 to file
objections to the eligibility of the proposed projects. All objections must be filed by email to
broadband.fund@adeca.alabama.gov and must include verifiable documentation to support the
challenge.

An applicant may submit more than one application; however, each project must have a separate
application and budget. Each project must stand alone in meeting the Alabama Broadband Accessibility
Fund program requirements.

Eligibility

An eligible applicant is a non-government entity that is a cooperative, corporation, limited liability
company, partnership, or other private business entity that provides broadband service.

Funding

Projects must be completed within two years of the effective date of the grant agreement. The grant
will be in the form of a reimbursement of eligible costs up to the award amount in the grant agreement.
Reimbursement will be made within 30 days of project completion and final inspection by ADECA.

All projects will be scored based on the established rating criteria. The criteria can be found at
http://adeca.alabama.gov/broadband. Those eligible projects receiving the highest scores will be
selected for funding. The number of projects funded will be determined by the funds available and the
total amount of requests made. ADECA may request amended projects and/or offer reduced grant
participation.

ADECA shall ensure that not less than 40 percent of the funds awarded will be awarded to projects
serving unincorporated areas. Further, grants awarded for middle mile and anchor institution projects
shall not exceed 40 percent of the total funds appropriated for grants on an annual basis.



Individual grant awards will be for projects in unserved areas, and may not exceed the lesser of 35
percent of the project cost, or $1,500,000 for projects that will be capable of transmitting
broadband signals at or above the minimum service threshold.

Definitions

END USER. A residential, business, institutional, or government entity that uses broadband services for
its own purposes and does not resell such broadband services to other entities. An internet service
provider (ISP) and mobile wireless service provider are not an end user for the purposes of this act.

MIDDLE MILE PROJECT. A broadband infrastructure project that does not provide broadband service to
end users or to end-user devices.

MINIMUM SERVICE THRESHOLD. A connection to the Internet that provides capacity for transmission at
an average speed per End User of at least 25 megabits (25 Mbps) per second downstream and at least
three megabits (3 Mbps) per second upstream.

RURAL AREA. Any area within this state not included within the boundaries of any incorporated city or
town having a population in excess of 25,000 inhabitants, according to the last federal census.

UNSERVED AREA. Any rural area in which there is not at least one provider of terrestrial broadband
service that is either: (1) offering a connection to the Internet meeting the minimum service threshold;
or (2) is required, under the terms of the Federal Universal Service Fund or other federal or state grant,
to provide a connection to the Internet at speeds meeting the minimum service threshold by March 28,
2023.



APPLICANTS MUST USE THE FOLLOWING APPLICATION FORMAT, COMPLETE IT IN ITS ENTIRETY,
AND LABEL ATTACHMENTS AS INSTRUCTED. FAILURE TO DO SO, MAY RESULT IN A LOSS OF
POINTS.

2020 Round One Grant Application

Applicant Information

Project Name: Project Bulldog

Legal Name of Entity: Pine Belt Telephone Company, Inc.

Mailing Address: PO Box 279, Arlington, AL 36722

Name and Title of CEO: John C. Nettles

Name and Title of Contact: President

Phone Number and Email of Contact: 334-385-5001 D, 334-813-3001 M, john@pinebelt.net

Autonomous System Number (ASN) AS 36827

List Internet Exchange Membership (if any) Montgomery, AL (Implementation pending)

PeeringDB entries (www.perringdb.com) https://peeringdb.com/net/19079

A. Project Description

This section is worth up to 25 points. Up to an additional 10 bonus points may be available to
applicants adequately demonstrating the criteria listed in number 7 below. Points will be
awarded based on verifiable information only.

Please complete the project description sections below. Any additional documentation can be
included in an attachment file titled Attachment A, Project Description.

1. Adiscussion of the area served including boundaries, number of households,
businesses, and any community anchors (libraries, schools, police and fire stations,
hospitals, etc.). This response shall also identify if the project area is located within an
unincorporated area and provide information regarding how the area meets the
definition of rural (US Census data). Please complete the following table.

Number of Households to be Served 1,492
Number of Businesses / Industries to be served | 75
Number of Community Anchors to be served 10

2. Adiscussion of the technology to be deployed (fiber, cable, DSL, etc.). Additionally,
include a discussion of future usage projections and the ability to upgrade.

3. Adiscussion of internet speeds, service tier and pricing levels, data caps, etc.
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4. A preliminary technical evaluation of the project that is certified by an engineer. The
evaluation shall include a project cost estimate, project schedule and timeline to include
a completion date of no more than two years, and maps showing the proposed project
area. Maps shall be in .shp, .kml, or .kmz formats.

Additionally, maps shall clearly show area eligibility (unserved areas and rural areas).
Generally, applicants may establish that an area is unserved by using the ADECA
Broadband map showing unserved areas (http://adeca.alabama.gov/broadband). Other
methodology to document an area is unserved, such as household surveys, may be
acceptable, but shall be pre-approved by ADECA.

5. Adiscussion of the operator’s technical and managerial capabilities to complete the
project within two years of the effective date of the grant award. Please be aware that
grants shall be conditioned on project completion within two years of awarding of the
grant. If a recipient fails to complete a project within the two-year deadline due to
reasons other than delay caused by a government entity, ADECA may revoke the grant
in its entirety

6. A discussion of the applicant’s average pole attachment rates charged to an unaffiliated
entity (does not apply to a utility as defined under Section 37-4-1 (7)a).

7. A discussion of the applicant’s plan to use vendors and subcontractors that have been
certified as a Minority Business Enterprise by the Alabama Minority Business Enterprise
program and/or certified by another government entity as being a Disadvantaged
Business Enterprise.

8. A discussion of Middle Mile Projects (if applicable). The applicant shall demonstrate that
the project will connect other service providers eligible for grants under this section
with broadband infrastructure further upstream in order to enable such providers to
offer broadband service to end users; provided that eligible projects under this
subdivision may include projects in (i) an unserved area or (ii) a rural area that does not
meet the definition of an unserved area but otherwise meets the requirements of this
section, for which the grant applicant demonstrates, by specific evidence, the need for
greater broadband speeds, capacity, or service which is not being offered by an existing
service provider.

9. A discussion of hospital, public school, public safety, or economic development projects
that do not meet the definition of unserved area, but otherwise meets the requirements
of the program (if applicable). The applicant must demonstrate by specific evidence, the
need for greater broadband speeds, capacity, or service which is not being offered by an
existing service provider.



B. Application Budget

This section is worth up to 25 points. Points will be awarded based on verifiable information

only.

For the table, please complete the shaded boxes. The unshaded boxes will populate
automatically. If you are unable to use the formulas in the table, use the following formulas to
calculate the percentages: i) 65 percent of total project cost is calculated by multiplying the
total project cost by .65, ii) 35 percent of total project cost is calculated by multiplying the total
project cost by .35. The total grant amount cannot exceed the lesser of 35 percent of total
project costs, or $1,500,000. If federal funds are involved in the project, please see number 4

below.

Total Project Cost

$9,544,703.00

65% of Total Project Cost (minimum match)

$6,204,056.95

35% of Total Project Cost (grant maximum)

$3,340,646.05

Total Grant Amount Requested (not to exeed $1.5 million) | $1,500,000.00

Please complete the project budget sections below. Any additional documentation can be
included in an attachment file titled Attachment B, Project Budget.

1. Itemize eligible project expenses. Generally, eligible expenses will be limited to
construction and construction related costs of broadband infrastructure. Operating
expenses will not be eligible expenses. Any additional expenses associated with the
project, but not part of the grant budget, should be included.

Project Bulldog Expenses

Sweet Water, Nanafalia & Myrtlewood FTTx | Quantity | Total Cost 35% Max Eligible under Grant Match
Outside Plant Fiber Cable (KF) 902.3 5,541,375 | 1,939,481 870,856 | 4,670,519
Outside Plant Service Wire (KF) 376.6 1,355,760 474,516 213,065 | 1,142,695
Electronics and Splitters 1 412,690 144,442 64,856 347,834
ONT Equipment 1,034.0 408,628 143,020 64,218 344,410
ONT Installation 1,034.0 258,500 90,475 40,625 217,875
Engineering 1 1,567,750 548,713 246,380 | 1,321,370

Total Project Cost 9,544,703 | 3,340,646 1,500,000 | 8,044,703

2. Adiscussion of the applicant’s necessary financial resources to:

a. sustain service to the project area (business model); and

b. provide adequate project financing (additional documentation may be requested

by ADECA).




3. Adiscussion of any partners or subcontractors associated with the project’s deliverables
including but not limited to adoption, deployment, and service delivery. Please describe
each party’s role in the project.

4. A discussion of any federal funds associated with the project. Please explain if the
following provisions apply to your project.

a. Projects to serve unserved areas in which the grant applicant is either or both: (i)
an existing or future service provider which has or will receive support through
federal universal service funding programs designed specifically to encourage
broadband deployment in an area without broadband access; or (ii) an existing
or future service provider which has or will receive other forms of federal or
state financial support or assistance, such as a grant or loan from the United
States Department of Agriculture.

b. Any award of state funds under this act, when combined with other forms of
state or federal support or assistance dedicated to the project, other than

interest—bearing loans, may not exceed 60 percent of the total project costs.

C. Other Program Priorities

Please answer each of the following questions either “yes” or “no.” For each “yes” answer,
please provide a brief narrative and any supporting documentation in an attachment labeled
Attachment C, Other Program Priorities. Any claims that cannot be verified will receive zero
points in our scoring system. “No” answers will receive zero points in our scoring system. “Yes”
answers (that can be verified) will receive up to 10 points.

Does this project seek to leverage If yes, include an explanation and
grant funds through private YES NO documentation in a file titled
investment? XI [] AttachmentC

If yes, include an explanation and
Will this project be an extension of YES NO documentation in a file titled

existing infrastructure? XI [] AttachmentC

Does this project serve locations If yes, include an explanation and
with demonstrated community YES NO documentation in afile titled
support? XI [] AttachmentC

Will this project serve the highest

number of unserved homes, If yes, include an explanation and
businesses, and community anchor YES NO documentation in a file titled
points for the least cost? XI [] AttachmentC



Does this project emphasize the
highest broadband speeds?

Will this project provide material
broadband enhancements to
hospitals located in rural areas?

Will this project support local
libraries in this state for the
purpose of assisting the libraries in
offering digital literacy training
pursuant to state library and
archive guidelines?

Is the applicant a certified Minority
Business Enterprise under the
Alabama Minority Business
Enterprise Program? Or is it
certified under another
Disadvantaged Business Enterprise
Program?

YES

YES

YES

YES

If yes, include an explanation and
documentation in a file titled
Attachment C

If yes, include an explanation and
documentation in a file titled
Attachment C

If yes, include an explanation and
documentation in a file titled
Attachment C

If yes, include an explanation and
documentation in a file titled
Attachment C



D. Certifications
1. The applicant certifies that it is a non-governmental entity.

2. The applicant certifies all new customers served as a result of this project will have access to an
internet connection that provides a capacity for transmission at an average speed per customer of
at least 25 Mbps download and at least 3 Mbps upload.

3. The applicant certifies that all new customers served as a result of this project are not located
within the boundaries of any incorporated city or town having a population in excess of 25,000
inhabitants, according to the last federal census.

4. The applicant certifies that it has the technical and managerial capabilities to complete the project
within two years of the effective date of the grant agreement.

5. The applicant certifies that the area to be served does not have at least one provider of terrestrial
broadband service that is either: (1) offering a connection to the Internet meeting the minimum
service threshold; or (2) is required, under the terms of the Federal Universal Service Fund or
other federal or state grant, to provide a connection to the Internet at speeds meeting the
minimum service threshold by March 28, 2023.

Certification

| the undersigned am authorized to obligate my entity and enter into agreements for my organization. |
understand that the above certifications do not guarantee funding and a grant agreement will be executed prior
to project funds being expended. | further understand that if the above statements cannot be verified, no grant
funds will be awarded under this program. Finally, to the best of my knowledge the above certifications are true
and correct.

Signature of Applicant: //M%
i Date: 12/30/2019

Title of Applicant: 4sident

For more information regarding the Alabama Broadband Accessibility Fund, please send questions to
Maureen Neighbors at broadband.fund@adeca.alabama.gov, or call (334) 242-5292 between the
hours of 8:00 a.m. to 4:00 p.m., Monday through Friday.



Attachment Al: Area Served
The project is being called Project Bulldog in honor of Sweet Water High School’s mascot.

The Project Bulldog area consists primarily of rural residences with scattered small business.
Included in the area are the incorporated towns of Sweet Water and Myrtlewood along with
several unincorporated communities such as Nanafalia, Putnam and Nicholsville. As discussed
later in this application document, Pine Belt Telephone Company (PBTC) has an approved RUS
interest bearing loan to construct fiber to its End User premises in the Sweet Water and
Nanafalia areas. PBTC is seeking this grant to leverage this RUS loan in order be able to extend
services into Myrtlewood without which the area will remain unserved.

The Project Bulldog area is represented
here by the purple shaded census
tracts. The areainside the gold borders
are PBTC’s Sweet Water and Nanafalia
exchanges. These areas will be built
out using the referenced RUS loan. The
shaded census blocks to the north
represent the Myrtlewood expansion
area.

Butler

The unshaded areas outlined in green
and east of the Project Bulldog area are
PBTC’s Dixons Mills and Arlington
exchanges. For reference, Arlington FTTx construction was completed in 2019. Dixons Mills
construction is in progress and is expected to be completed in 2020.

According to 2010 US census data:

e The population of Sweet Water was 258

e Myrtlewood’s population was 132

e The entire Project Bulldog service area had a population of 2,877 and 1,492 housing units.

Number of Households to be Served 1,492
Number of Businesses / Industries to be served 75
Number of Community Anchors to be served 10

Key businesses and anchor institutions include

e Sweet Water High School e Sweet Water Volunteer Fire

e Sweet Water Town Hall Department

e Myrtlewood Town Hall e South Marengo Fire & Rescue Squad

e Myrtlewood Water e Putnam Volunteer Fire Department

e Sweet Water State Bank e Myrtlewood Volunteer Fire Department

e Physicians Care of Sweet Water

10



Attachment A2: Technology

Construction will be completed using industry standard FTTx Active Ethernet and GPON
technology. GPON services will incorporate 1 by 32 splits. All voice service will operate off Pine
Belt’s existing Metaswitch host in Dixons Mills using relevant industry standards and meeting all
mandated FCC requirements. All data equipment routers, switches and servers use current ITU
standards. All voice and data services will meet the requirements for CALEA.

Video service will be offered through a newly deployed system based on the Mobitv
application. MobiTV based applications can be run through a variety of smart TV’s, compatible
off the shelf set top boxes, Pine Belt branded and customized set top boxes and other capable
devices including Android and iOs smartphones. The platform is cloud based using a multi-
tenancy delivery system.

The Project Bulldog FTTx system will transport services to every End User in three general
areas: 1) PBTC's current Sweet Water ILEC exchange; 2) PBTC’s current Nanafalia ILEC
exchange; and 3) the region adjacent to the northern boundary of these two exchanges up to
and including the municipality of Myrtlewood.

Optical Line Terminals will be mounted in existing Central Office buildings in Sweet Water and
Nanafalia and in field electronic cabinets strategically positioned to support the line haul and
linear signal loss characteristics of the optical cable. Optical Network Terminals (ONT’s) and an
appropriately equipped End User gateway will be installed at each End User premises. The
equipment will be available to extend service to every household and business in the project
area. The system will be fully loaded and capable of providing synchronous Gbps services.

PBTC will rate limit services based on End User subscription choices. Standard subscription
speed limits will be 25 Mbps down/25 Mbps up, 50 Mbps down and up, and 100 Mbps down
and up. The system will accommodate Gigabit per second services should such be required or
requested including multi Gbps rates. Unless requested by an End User, all services will be
synchronous.

The fiber cables will be installed via direct buried methodologies including plowing, trenching
and, where necessary or preferred, directional boring. In certain circumstances the fiber will be
placed in duct for protection and to allow for future installations. The End User drops will be
buried to comply with existing infrastructure requirements unless the specific circumstances of
any given installation dictate that an aerial drop be placed.

The company generally uses an exterior Network Interface Devices/ONT combination unit.
These are typically placed on the premises near the electrical service entrance. The typical
NID/ONT unit has two RJ-11 ports for plain old telephone service and two RJ-45 Ethernet ports
for broadband internet and other IP services. The End User premises broadband gateway will
be connected by CAT 5 wiring. End Users will have the option to obtain an extended battery
backup unit that provides up to 24 hours of standby time.
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Attachment A3: Internet Speeds and Service Tiers

PBTC offers three standard speed and service tiers. All standard speed tiers will be
synchronous, offering the same amount of upload bandwidth as download. Pine Belt has no
data consumption caps at this time. Pine Belt can offer consumer Gigabit speeds however
pricing for that service tier is to be determined.

Best Effort Unbundled Price
Speed Tier (Mbps) Business Residence
25 Download/25 Upload 84.99 59.99
50 Download/50 Upload 94.99 64.99
100 Download/100 Upload 104.99 69.99
1000 Download/1000 Upload TBD TBD

PBTC also provides dedicated internet access and point-to-point ethernet backhaul services at
various speed rates when technically and economically feasible. Rates for these services are
determined by specific market conditions including investment and operating cost for the
services requested and are generally quoted on an individual case-by-case basis.
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Attachment A4: Technical Evaluation

The Project Bulldog service area was illustrated earlier in this document. Shapefiles of the
Project Bulldog area are included with this application.

The technical evaluation and certification has been provided by Friedrich and Associates. A
certification letter to this effect is on the following page.

The general project timeline is below.

PROJECT BULLDOG CONSTRUCTION TIMELINE
YEAR 1 YEAR 2
Project Task QTR 1|QTR 2|QTR 3|QTR 4|QTR 1|QTR 2|QTR 3|QTR 4
Staking construction routes X X
Select contractor X
Place fiber cable X X X X
Place service wire and ONT X X X X
Install electronics and splitters X X
Cutover X X X

Staking of the RUS loan funded Sweet Water and Nanafalia portions of Project Bulldog has
already started. Staking of the Myrtlewood extension will begin upon grant approval and
acceptance.
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Professional Engineer Certification

I the undersigned, certify that the proposed project of Pine Belt Telephone Company, Inc.
known as Project “Bulldog”, will work as described and can deliver the proposed services
outlined in the Application to all premises in the proposed service area(s). The project cost
estimate and schedule are typical and customary for the proposed service area(s). Moreover,
the proposed system can meet the proposed timeline and major project milestones and can be
completed within two years.

/2/27/09 W M

Date Certifying Engineer’s Signature
[ RAPT /EZS:écc_ A2, /%E@/Q/C/—/
Alabama Registration Number Printed Name

Title - Vice President

Company - Friedrich and Associates, Inc.
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Attachment A5: Technical and Managerial Capabilities

General Background and Relevant Competencies

PBTC is a multi service communication operator and is part of a family of companies that
includes Pine Belt Cellular, Inc. and Pine Belt Broadcasting, LLC. PBTC has been providing local
exchange and other telecom services to the businesses and residences of the area since it was
incorporated in 1958. The company was founded by the late Dr. James D. Nettles and his
widow, Rose Mary S. Nettles. Pine Belt remains under the ownership of their family.

In addition to its local exchange operations, through affiliated companies, PBTC also provides:

e Commercial mobile voice and data services across the five Alabama counties of Choctaw,
Dallas, Marengo, Perry and Wilcox;

e Hybrid-fiber-coax voice, video and broadband data services in the municipalities and
communities of Butler and Lisman in Choctaw County as well as Grove Hill and Whatley in
Clarke County;

e CLEC Voice, video and data services to portions of Thomasville, Pine Hill, Selma, Linden,
Marion and other nearby locations in West Central Alabama.

PBTC’s cornerstone is its four exchanges of Arlington, Dixons Mills, Sweet Water and Nanafalia.
The company currently has approximately 1,900 LEC voice accounts and 1,200 ADSL2 and fiber
broadband accounts. Its twisted pair copper plant consists of 100% ADSL eligible loops. The
company achieved this leadership position over ten years ago. PBTC is approximately 1/3
complete with a RUS loan funded project that will replace 100% of its copper twisted pair loop
plant with fiber. Cutover to fiber of the first set of End Users has already started.

PBTC, through affiliates, also provides fixed and mobile wireless broadband services, hybrid-
fiber-coax DOCSIS broadband services and pure FTTx broadband services to approximately
3,100 additional locations offering the maximum speeds supported by the medium including up
to gigabit rates.

PBTC started offering broadband service in 1997 with dial up service and expanded to DSL over
copper lines to every exchange over the next decade. By 2008, PBTC had upgraded 100% of its
copper loops to support ADSL. Pine Belt currently uses FTTx, DSL and fixed wireless to provide
broadband services. With 48 employees, Pine Belt serves residential, business and corporate
networks through internal resources and helpdesk operations. Customer support is augmented
through contractual arrangements with ISPN, a tech support and network diagnostics entity
located in Lenexa, Kansas. ISPN provides after-hours inbound call support, first level trouble
remediation and emergency callout services for all of Pine Belt’s customer facing services.

PBTC has three upstream internet connections with a current aggregate capacity of 21 Gbps.

PBTC monitors network usage through its Network Operations Center. PBTC runs routine
speed and latency tests to ensure key performance indicators are met.
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In the last 10 years, PBTC and its affiliates have been involved in and managed well over $32
million in capital expansion and improvement projects. Major projects included

e Swapout from a Coppercom softswitch to a Taqua T7000

e Various power plant upgrades to the power plants and installation of new
generators at each of the central offices and remote electronic sites

e Completion of 100% DSL eligible loops in our ILEC area

e Development of and/or upgrades to 65 tower sites across five counties

e Extension of 1xRTT mobile data services to the entire CMRS footprint

¢ Initial deployment of 3G-EVDO at selected cell sites

e Upgrade to its CMRS footprint from 3G-EVDO to 4G-LTE within the last two years

e Construction of approximately 25 miles of backbone fiber from Shiloh to Linden

e Initial FTTx deployment in selected towns around our ILEC footprint

e Initial deployment of an Adtran 1 Gig ERPS ring

e Upgrade of the Adtran 1 Gig ERPS to 2.5 Gig

e Replacement of the Taqua T7000 to a Metaswitch

e Completion of approximately 30 miles of backbone fiber from Selma to Marion

e Replacement of manufacturer discontinued STP’s with current generation
assemblies

e Upgrade of CATV system for compatibility with and participation in national EAS
system

e Various upgrades to CATV DOCSIS cable modem offerings

e Rehab of CATV HFC outside plant networks

e Conversion of CATV offering from analog to IPTV and extension of services to all
CLEC and ILEC wired service areas.

The projects were funded through multiple sources including general funds, an allocation from
the FCC’s Mobility Fund Phase |, a secured loan from RTFC, and secured loans from RUS.
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Pine Belt’s Management Team:
Pine Belt’s management team consists of eight members. The team is made up of the
following:
e General Manager
e Director of Finance and Accounting
e OSP Manager
e Central Office and Wireless Operations Manager
e Information Technology Manager
e Customer Service Manager
e Accounting Manager
e Payroll, Tax and AP Manager

The General Manager (John Nettles) has responsibilities to oversee the overall operation of the
organization. Mr. Nettles has a technical and financial background and is involved in the day to
day operations and decisions on broadband equipment, fiber routes and deployments.

The Director of Finance and Accounting (Troy Harvill) has responsibilities to oversee the
financial service portion of Pine Belt’s operation. Troy works daily with financial staff members,

consultants and lending agencies to maintain Pine Belt’s financial operation.

The Outside Plant Manager (Guy Retherford) has the responsibilities for overall operation of
the OSP construction, maintenance, project design and implementation of facilities.

The Central Office and Wireless Operations Manager (Brian Horton) has the responsibilities for
overall operations of the wireless network and central office operations providing project
coordination, design coordination and maintenance.

The Information Technology Manager (Stephen Collins) has the responsibilities for operations
of the data network. This includes the Ethernet transport equipment, database servers,

routers, switches and other office network components.

The Customer Service Manager (Terry Smyly) has the responsibilities for managing the turn up
of new End Users and continued long term care for existing End Users.

The Payroll, Tax Reporting and AP Manager (Grace Ludeman Van Wyck) responsibilities include
payroll, tax, account payables and other regulatory filings.

The Accounting Manager (Daphne Casteell) maintains the books for Pine Belt’s Operations.

Summary resumes follow.
Summary Management Resumes

John Nettles — President
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e Education
o 1981, University of Alabama, BA — History
o 1993, University of Alabama, MBA
e Work Experience
o 1982-1988, US Army, Maintenance Management Officer
Assignments at

Aberdeen Proving Ground — Student Officer Company,

Hanau, Germany — 568™ Engineer Company, Maintenance Platoon Leader
Fulda, Germay — Executive Officer, Maintenance Troop, 11™ Armored Cavalry
Regiment

Fort Drum, New York — Materiel Officer, 710" Maintenance Battalion, 10t
Mountain Division

Commander, Headquarters Company, 122" Support Group, Alabama Army
National Guard

o 1988 to present, Pine Belt Telephone Company and affiliates
e Community Involvement and Activities
Past President of the Rotary Club of Selma
Past President of the Telecommunications Association of the Southeast
Member of the Board of Directors of the Rural Wireless Association
Past Executive Committee Member of the Board of Directors of the Selma-Dallas
Economic Development Authority
Member of the State of Alabama E-911 Board, appointed by Gov Bentley in 2012

O O O O
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Troy Harvill — Director of Finance and Accounting

Education

o 1991, Huntingdon College, BA — Finance

Work Experience

o 1991-1994, Mortgage American, Inc, Loan Originator

o 1994-2000, Peoples Bank & Trust Company, Vice President Commercial Lending
o 2000-2009, Fike & Harvill Builders, LLC, Managing Partner

o 2009-Present, Pine Belt Telephone, Director of Finance and Accounting

Community Involvement

North Dallas County Water Authority, Board member, 1996-1998
Rotary Club of Selma, President, 2015

Deacon, Elkdale Baptist Church

Morgan Academy Board of Directors, 2014-2018

Selma Country Club Board of Directors, 2019-present

O O O O O

Guy Retherford — Outside Plant Manager

Education

o 1980, Chipola Junior College, Marianna, FL

Work Experience

o 1980-1982, Cloud Auto Parts

1982-1984, Ladd Engineering, Field Inspector

1984-2017, Millry Communications, Outside Plant Supervisor

2017-2019, Marlet Incorporated and Darai Communications, Field Engineer
2019-Present, Pine Belt Telephone, Outside Plant Manager

O O O O

Community Involvement

o 2002-2005, Gilbertown Little League Baseball Coash
o 2006-2015, Patrician Academy Sport Club, Football Videographer
o 2011, North Choctaw County Tornado Relief Worker,

Brian Horton — Central Office & Wireless Operations Manager

Education

o 1994, University of South Alabama, Bachelors in Business Management

Work Experience

o 1994-1996, The University of West Alabama, Print Shop Manager

1996-1998, Pine Belt Wireless, Retail Store Manager

1998-2003, Pine Belt Wireless, Department Manager, Retail Sales

2003-2018, Pine Belt Wireless, Wireless Operations Manager

2018-Present, Pine Belt Telephone & Wireless, Central Office and Wireless Ops Mgr

O O O O
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Stephen Collins — Information Technology Manager
e Education
o 1994, Auburn University, Bachelor of Science, Computer Science
e Work Experience
o 1990-1993 IT Cooperative Education Program with MacMillan Bloedel Paper Corp
o 1995-Present, Pine Belt Telephone Company
= |nitial member of the company’s IT Department
= Software architect for various in-house management systems
= |T/IP Network Design, Security and Support Manager
= |T/IS Department Manager
e Community Involvement
o Youth softball coach, Thomasville

Terry Smyly — Customer Service Manager
e Education
o 1981, University of West Alabama, Bachelor of Business Administration
e Work Experience
o 1981-1982, Construction
o 1982 to present, Pine Belt Telephone Company
= Plant Records and Inventory Manager
= Customer Service Rep
= DirecTV® Services Manager
= Customer Service Manager
e Community Involvement
o Past member of Thomasville Civitan
o Member of Pine Hill Baptist Church

20



Grace Ludeman Van Wyck — Payroll, Tax Reporting and AP Manager
e Education

o

1969, Massey Draughon Business College

e Work Experience

@)
@)

1971-1974, Alabama Farm Bureau
1979 to present, Pine Belt Telephone Company Inc. and affiliates, HR/Payroll/AP

e Community Involvement

@)
O

Member of Alabama Baptist Disaster Relief-Clarke County Assoc
Member of International Missions Association

Daphne Casteel — Accounting Manager
e Education

O
O

1998, University of West Alabama, BBA - Accounting
1995, Faulkner State Junior College, AS - Liberal Arts

e Work Experience

O

O O O O O

1998 -2005 Parham and Parham, Inc., Engineering and Contracting, Office Manager
2005 - 2006 Foster Farms, Cost Accountant

2006 - 2007 CEMEX, Inc., Information Administrator

2008 - 2011 Mississippi Phosphates Corporation, Senior Accountant

2011 - 2017 Scotch Plywood Company, Inc., Assistant Controller

2019 - Present Pine Belt Telephone Company, Assistant Accounting Manager

e Community Involvement

O

Charter Member of the Demopolis Civitan Club

o Volunteer Coordinator for Christmas on the River

O

Marengo County Relay for Life Committee Member
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Attachment A6: Pole attachment rates charged to an unaffiliated entity
PBTC's outside plant is all buried with only a few exceptions where aerial inserts are required

for crossing certain geographic features. We do not have a pole attachment rate schedule for
affiliates or unaffiliated entities.
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Attachment A7: Applicant’s Plan to Use Certified Minority and/or Other Disadvantaged
Business Enterprises

PBTC maintains full compliance with all non-discrimination policies and procedures as published
by and incorporated into the various Federal Assistance Programs administered by the United
Stated Department of Agriculture’s Rural Utilities Service infrastructure loan programs. PBTC,
however, currently does not have an affirmative action program in place with respect to hiring
contractors and subcontractors. PBTC would welcome the opportunity to work with a Certified
Minority Owned Business or other Disadvantage Business Enterprise should one respond to any
published request for proposal and provide a qualified best bid.
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Attachment A8: Middle Mile Projects

This is a 100% fiber to the premises project. There are no middle mile components to Project
Bulldog.
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Attachment A9: Demonstration of Need for Upgrades to Served Anchor Institutions

The image below shows the census block boundaries of Project Bulldog superimposed on a
cutout from the map of unserved areas as published on the ADECA website.

Except for the lone shaded census block in the southern end, which is believed to be an
erroneous entry, 100% of the Project Bulldog it considered unserved.
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Attachment B. Application Budget

Total Project Cost $9,544,703.00
65% of Total Project Cost (minimum match) $6,204,056.95
35% of Total Project Cost (grant maximum) $3,340,646.05
Total Grant Amount Requested (not to exeed $1.5 million) | $1,500,000.00

The cost to construct the Project Bulldog facilities is budgeted at $9,544,703. Thirty-five percent of
this amount is $3,340,645. PBTC is seeking $1,500,000 from the Alabama Broadband Accessibility
Grant Fund to aid in the extension of fiber broadband services to 100% of the End User
establishments in its Sweet Water and Nanafalia ILEC exchange areas and northward from there to
and around the municipality of Myrtlewood.
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Attachment B-1: Eligible project expenses

Project Bulldog Expenses

Sweet Water, Nanafalia & Myrtlewood FTTx | Quantity | Total Cost 35% Max Eligible under Grant Match
Outside Plant Fiber Cable (KF) 902.3 5,541,375 | 1,939,481 870,856 | 4,670,519
Outside Plant Service Wire (KF) 376.6 1,355,760 474,516 213,065 | 1,142,695
Electronics and Splitters 1 412,690 144,442 64,856 347,834
ONT Equipment 1,034.0 408,628 143,020 64,218 344,410
ONT Installation 1,034.0 258,500 90,475 40,625 217,875
Engineering 1 1,567,750 548,713 246,380 | 1,321,370

Total Project Cost 9,544,703 | 3,340,646 1,500,000 | 8,044,703

The total Project Bulldog buildout will require construction of 902.3 kilofeet of cable and 376.6
KF of drops plus other incremental expense items as shown in the table above.
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Attachment B-2-a: Business Sustainment Model

Pine Belt Telephone Company has been the local telephone service provider for the four exchange areas of Arlington, Dixons Mills,
Sweet Water and Nanafalia since the early 1960’s. Pine Belt will continue to serve its End Users in these areas irrespective of the
status of the grant applied for here. However, this grant, if approved, will allow Pine Belt to extend service to overlooked, ignored
and unserved areas to the north of its Sweet Water and Nanafalia exchanges.

Pine Belt Telephone Company has traditionally relied on interest bearing, debt financing from the United States Department of
Agriculture’s Rural Utilities Service to fund construction and major capital upgrades in its ILEC exchange areas. Pine Belt currently
has an approved loan to fund 100% fiber to the premises for its four exchanges. This construction loan is being executed in three
stages. The first and second stages cover facilities for the Arlington and the Dixons Mills exchanges respectively. Construction in
Arlington was completed in early 2019. Dixons Mills construction started in 2019 and is expected to be completed in 2020.
Construction of facilities for the Sweet Water and Nanafalia (Project Bulldog) exchanges is scheduled to start in 2021.

This Project Bulldog grant application is submitted as an addendum to the planned Stage Three Sweet Water and Nanafalia project.
As such, the financial sustainment model presented here only addresses the incremental operational revenues and expenses
expected from the proposed additional construction. The assumptions and metrics were developed using historical indexes of Pine
Belt’s related operations which include voice and DSL broadband services in its four ILEC exchanges and video and cable modem
broadband services in its affiliate’s HFC networks in Butler and Grove Hill.

Based on 2010 Census data and other sources, there are three thousand one hundred and eighty-eight (3,188) housing units in
census blocks located wholly or partially in Pine Belt’s four ILEC exchange areas. Pine Belt had active voice telephone services
accounts in one thousand eight hundred and eighty-seven (1,887) of these establishments as on December 31, 2018. This
represents a demand of 59.2% of homes passed. Similarly, in the HFC cable TV service area, Pine Belt’s facilities pass two thousand
six hundred and thirty-five (2,635) housing units of which six hundred thirty-one or 23.9% which had active video service accounts.

One hundred percent of Pine Belt’s ILEC access lines are eligible for DSL broadband services. The same is true for Pine Belt’s HFC
homes passed with respect to cable modem broadband. As of the same reference date, 38.4% of the homes passed by Pine Belt’s
ILEC lines subscribed to DSL broadband and 17.3% subscribed to cable modem broadband.



Homes Passed

Voice 3,188

Video 2,635
Broadband

DSL 3,188

Cable Modem 2,635

5,823

Subscriptions

2016
1,952
704

1,131
377
1,508

2017
1,905
665

1,178
402
1,580

2018
1,887
631

1,224
455
1,679

Demand % Per Home Passed
2016 2017 2018
61.2% 59.8% 59.2%
26.7% 25.2% 23.9%

35.5% 37.0% 38.4%
14.3% 15.3% 17.3%
25.9% 27.1% 28.8%

For the calendar year 2018, the average monthly revenue derived from the different service subscriptions was $53.55 for voice
telephone, $62.57 for video, $40.56 for DSL broadband and $58.01 for cable modem broadband.

Through various studies, Pine Belt estimates that in 2018 its voice services carried variable expenses of $23.60/service/month.
Video services were a loss leader with variable expenses of $46.13/service/month. Broadband internet expenses had the lowest

variable costs at $6.03/service/month.

The schedules from which these variable revenue and expense metrics were calculated is shown on the following page.
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Local Network Service Revenues 2016 2017 2018 Average LNS Rev/Service/Month
Voice 1,189,504 1,278,891 1,212,595 50.78 55.94 53.55
Video 474,366 455,087 473,799 56.15 57.03 62.57
Broadband

DSL 548,440 562,359 595,812 40.41 39.78 40.56
Cable 220,080 243,402 316,715 48.65 50.46 58.01

Total Local Network Services 2,432,389 2,539,738 2,598,920

Total Company - Customer Driven Operating Expense

ILEC Plant Specific 849,545 918,522 976,413

ILEC Plan Nonspecific 466,508 486,522 532,997

ILEC Customer Ops 503,472 437,354 520,196

CLEC 33,462 65,471 168,728

LD 160,919 151,116 141,550

Video 446,293 459,373 465,727

Internet 839,855 983,538 818,214

3,300,054 3,501,896 3,623,825

% Variable Variable Expense/Service/Month
ILEC Plant Specific 15% 127,432 137,778 146,462 5.44 6.03 6.47
ILEC Plan Nonspecific 15% 69,976 72,978 79,950 2.99 3.19 3.53
ILEC Customer Ops 15% 75,521 65,603 78,029 3.22 2.87 3.45
CLEC 65% 21,750 42,556 109,673 0.93 1.86 4.84
LD 85% 136,781 128,449 120,318 5.84 5.62 5.31

Total Voice 431,460 447,364 534,432 18.42 19.57 23.60

Video 75% 334,720 344,530 349,295 39.62 43.17 46.13

Internet 15% 125,978 147,531 122,732 6.96 7.78 6.09
Total Variable Expenses 892,158 939,425 1,006,459

Variable Expense/Service/Year 2016 2017 2018

Voice 221.03 234.84 283.22

Video 475.45 518.09 553.56

Broadband 83.54 93.37 73.10
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Referencing these metrics, the following projections were constructed for the proposed expansion into the Myrtlewood area which
clearly demonstrate the need for grant funding.

As stated earlier, the proposed facilities will allow us to extend service beyond the Sweet Water and Nanafalia exchange boundaries
north to the municipality of Myrtlewood and surrounding unincorporated areas. This extension will pass at least 300 additional
residential housing units and small businesses. The business model assumes that in Year 1 following construction 30% of the newly
passed End User locations will subscribe to our voice telephone services, 15% will take video services, and 25% will take broadband
internet. These subscriptions grow to: 55% for voice in Year 5 and remain flat for the remainder of the projection period; 40% for
video by Year 6 and are also held flat for the balance; and 25% in Year 1 for broadband internet growing by 5% annually through the
projection hitting 90% by Year 10.

New Homes Passed 300

Projected Penetration per Service Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Voice 30% 35% 40% 45% 55% 55% 55% 55% 55% 55%
Video 15% 20% 25% 30% 35% 40% 40% 40% 40% 40%
Broadband 25% 35% 45% 55% 65% 70% 75% 80% 85% 90%

Projected Subs

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Voice 90 105 120 135 165 165 165 165 165 165
Video 45 60 75 90 105 120 120 120 120 120
Broadband 75 105 135 165 195 210 225 240 255 270

It is assumed that local voice revenue will average $55/service/month in Year 1 and rates will be increased 1% each year through
Year 10. Video rates will yield $S85/service/month in Year 1. It should be noted that this is a substantial increase in the rates charged
in previous years. The new video rates will change the service from its loss leader status to marginally profitable but will likely have
put downward pressures on demand, thus the conservative initial and demand growth projections. Broadband service revenues are
estimated at $60/subscriber/month on average and are increased annually by 1%.
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Voice
Video
Broadband

Voice
Video
Broadband
Total Annual Revenue

Voice
Video
Broadband
Total Variable Expense

Voice
Video
Broadband
Annual Operating Margin

Cumulative Operating Margin

Year 1
55.00
85.00
60.00

Year 1
57,697
31,635
41,681

131,013

Year 1
22,173
23,207

6,250
51,630

Year 1
35,524
8,428
35,431
79,383

Year 2
55.55
86.70
60.60

Year 2
67,313
42,180
58,353

167,846

Year 2
25,868
30,942

8,750
65,560

Year 2
41,445
11,238
49,603

102,286

181,669

Year 3
56.11
88.43
61.21

Year 3
76,930
52,725
75,025

204,680

Year 3
29,564
38,678
11,251
79,493

Year 3
47,366
14,047
63,774

125,187

306,856

Projected Average Rates/Service

Year 4 Year 5 Year 6 Year 7
56.67 57.24 57.81 58.39
9020”7 9200” 9384”7 9572
61.82 62.44 63.06 63.69

Projected Annual Revenue
Year 4 Year 5 Year 6 Year 7
86,546 105,778 105,778 105,778
63,270 73,815 84,360 84,360
91,697 108,369 116,705 125,042
241,513 287,962 306,843 315,180

Projected Annual Variable Expense

Year 4
33,259
46,413
13,751
93,423

Year 4
53,287
16,857
77,946

148,090

454,946

Year 5 Year 6 Year 7
40,650 40,650 40,650
54,149 61,884 61,884
16,251 17,501 18,751
111,050 120,035 121,285
Operating Margin
Year 5 Year 6 Year 7
65,128 65,128 65,128
19,666 22,476 22,476
92,118 99,204 106,291
176,912 186,808 193,895
631,858 818,666 1,012,561

Year 8
58.97
97.63
64.33

Year 8
105,778
84,360
133,378
323,516

Year 8
40,650
61,884
20,001

122,535

Year 8
65,128
22,476

113,377

200,981

1,213,542

Year 9
59.56
99.58
64.97

Year 9
105,778
84,360
141,714
331,852

Year 9
40,650
61,884
21,251

123,785

Year 9
65,128
22,476

120,463

208,067

1,421,609

Year 10
60.16
101.57
65.62

4

Year 10
105,778
84,360
150,050
340,188

Year 10
40,650
61,884
22,501

125,035

Year 10
65,128
22,476

127,549
215,153

1,636,762

Given these demand assumptions and applying the discussed revenue and marginal expense variables, it is projected that the
expansion area will produce cumulative operating margins of $1,636,762 in ten years clearly illustrating that without assistance such
as that available from the Alabama Broadband Accessibility Grant Fund, the expanded project will not be economically feasible.
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Attachment B-2-b: Project Financing Reconciliation

As previously mentioned, PBTC has an active loan from the USDA-RUS to fund fiber
construction to all of its ILEC area. This loan was approved and accepted in 2017. Staged
construction began in 2018.

Stage 1 construction covered PBTC's Arlington exchange and was completed in 2019. Stage 2
covers the Dixons Mills exchange and is in progress. Project Bulldog is Stage 3 and construction
is expected to commence in 2021. This application seeks to leverage the funds available for
Stage 3 in order to allow PBTC to extend services to adjacent unserved areas.

The total RUS loan commitment is $19,314,000. Of this total, $11,027,475 has been used or
committed to the first two stages of construction.

Approved RUS Loan AL 537-L9 ‘ 19,314,000
Loan Funds Used or Obligated To Date
Arlington Outside Plant 3,447,738
Dixons Mills Outside Plant 2,860,755
Central Office Switch Upgrade 578,055
FTTx Electronics 2,080,927
Engineering 2,020,000
Other 40,000
Total Loan Funds Used or Obligated to Date 11,027,475
Funds Available to Complete Construction 8,286,525

As illustrated in Attachment B-1, Project Bulldog requires a Grant Match of $8,044,073. This
match will come from the uncommitted RUS loan funds.

A copy of the USDA-RUS Loan Guarantee Commitment and Acceptance follows.
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USDA
|
United States Department of Agriculture

Rural Development
FEB 1 6 2017

Mr. John Nettles

President

Pine Belt Telephone Company, Inc.
3984 County Road 32

Arlington, Alabama 36722

Dear Mr. Nettles:

A Loan Guarantee Commitment (Commitment) in the amount of $19,314,000 has been approved
for your organization. Under this Commitment, the Government will guarantee a loan in this
amount to Pine Belt Telephone Company, Inc., from the Federal Financing Bank (FFB) under
the terms and conditions set forth in the contract of guarantee now in effect between the Rural
Utilities Service (RUS) and FFB. The interest rate is fixed by FFB with respect to each advance
in accordance with the FFB statute, and the final maturity date is December 31, twenty-one (21)
years after the year in which the note is issued. The loan guarantee is subject to the terms of the
enclosed Loan Agreement. The loan designation for your project is AL 537-L.9. This
designation should be referenced in all future correspondence concerning this loan.

In order to comply with USDA’s appropriations law requirements, you will need to exccute and
submit the enclosed Form AD-3031, “Assurance Regarding Felony Conviction or Tax
Delinquent Status for Corporate Applicants.”

Please indicate your acceptance of this offer by having the president or other authorized official
sign the second copy of this letter and, within 21 days from the date hereof, return it and the
executed Form AD-3031 both by email and in hard copy to:

Mr. Shawn B. Arner, Deputy Assistant Administrator
Loan Origination and Approval Division
Telecommunications Program

Stop 1597, Room 2844, South Building

1400 Independence Avenue, SW

Washington, DC 20250-1597
Shawn.Arner@wdc.usda.gov

Fax: (844) 885-8179

1400 Independence Ave, S.W. - Washington DC 20250-0700
Web: htip://www.rurdev.usda.gov

Committed to the future of rural communities.
*“USDA is an equal opportunity provider, employer and lender.”

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights,
1400 Independence Avenue, S.W., Washington, DC 20250-8410 or call (800) 795-3272 (Voice) or (202) 720-6382 (TDD).
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Mr. John Nettles 2

Upon receipt of the second copy of this letter and the Form AD-3031, the loan documents will be
prepared and forwarded in the near future for execution. This Commitment is approved with the
understanding that the loan documents will be authorized and executed by your organization and
returned to us within the time period which will be set forth in the letter of transmittal.

Sincerely,

KEITH B. ADAMS ACCEPTANCE:

Assistant Administrator

Telecommunications Program Pine Belt Telephone Company. Inc.

Rural Uulities Service

Enclosures By: ///.ﬁ/é
Name: Tehn C-nfe #:

Title: s
Date: oz./m/z.m*7

TG 554
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This form is available electronically. Form Approved — OMB No. 0505-0025
Expiration Date: 04/30/2019

AD-3031
U.S. Department of Agriculture
ASSURANCE REGARDING FELONY CONVICTION
OR TAX DELINQUENT STATUS FOR CORPORATE APPLICANTS
NOTE: The following statement is made in accordance with the Privacy Act of 1974 (5 USC 552(a}~as amended). The ity for g the ing i ion for

USDA agencies and offices is in sections 745 and 746 of the Consolidated Appropriations Act, 2016, Pub. L. 114-113, as amended and/or subsequenﬂy
enacted. The information will be used to with

PP

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of mfonnalmn unless it

displays a valid OMB control number. The valid OMB control number of this information collection is 0505-0025. The time req to plete this infc ion i1s
estimated to average 3 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and

o g and g the ion of il . The provisions of appropriate criminal and civil fraud, privacy, and other statutes may be applicable to the
informanon provided.

This award is subject to the provisions contained in the Consolidated Appropriations Act, 2016, Pub. L. 114-113, Division
E, Title V11, sections 745 and 746, as amended and/or subsequently enacted for U.S. Department of Agriculture (USDA)
agencies and offices regarding corporate felony convictions and corporate federal tax delinquencies.

Accordingly, by accepting this award the corporation recipient acknowledges: (1) that it does not have a Federal tax
delinquency, meaning that it is not subject to any unpaid Federal tax liability that has been assessed, for which all judicial
and administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to
an agreement with the authority responsible for collecting the tax liability, and (2) that it has not been convicted of a
felony criminal violation under any Federal law within 24 months preceding the award, unless a suspending and debarring
official of the USDA has considered suspension or debarment of the recipient corporation based on these convictions
and/or tax delinquencies and determined that suspension or debarment is not necessary to protect the interests of the
Government. [f the recipient fails to comply with these provisions, the agency will annul this agreement and may recover
any funds the recipient has expended in violation of the above cited statutory provisions.

W LAl

APPLICANT’S SIGNA'I}A'(E (BY)

/pe sa’Aa.JL

TITLE/RELATIONSHIP OF THE INDIVIDUAL IF SIGNING IN A
REPRESENTATIVE CAPACITY

Aot Tole & Z

Ae (4
BUSINESS NAME
02 -~17-20177
DATE SIGNED (MM-DD-YYYY)
The U.S. Dep: of Agric (USDA) prohibits discrimination in all of its programs and activities on the basis of race, color, national ongin, age, disability, and where
applicable, sex, mantal status, familial status, parental status, religion, sexual orientation, political beliefs, genetic i tion, reprisal, or b all or part of an individual’s
income is derived from any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require ive means for

communication of program information (Braille, large print, audiotape, etc.) shouid contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of
discrimination, write to USDA, Assistant Secretary for Civil Rights, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, S W., Stop 9470
Washington, DC 20250-9410, or call toll-free at (866) 632-9992 (English) or (800) 877-8339 (TDD) or (866) 377-8642 (English Federal-relay) or (800) 845-6136 (Spanish
Federal-relay). USDA is an equal opportunity provider and employer.

Rev 02/16
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Attachment B-3: Partners and Subcontractors
Pine Belt will use competitive bidding for the outside plant construction of Project Bulldog.

Engineering services will be provided by its longtime consultant, Friedrich and Associates of
Monroe, LA.

Service electronics will be furnished and installed by Adtran value added resellers and qualified
installation contractors.

End User premises installations will be provided by Pine Belt in-house personnel.

Facilities maintenance and customer support will be provided by PBTC’s ongoing in house
operations.

After hours customer support is provided through a contractual arrangement with ISPN of
Lenexa, KS.
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Attachment B: Federal Funds Associated with this Project

Pine Belt receives and will continue to receive legacy rate-of-return interstate access charges
and Hight Cost Universal Services funds for its investments and expenses in the Sweet Water
and Nanafalia exchange areas. Pine Belt, however, does not expect to receive any federal
universal services funds for investment in the Myrtlewood expansion area.

Pine Belt’s loan facility for the Sweet Water and Nanafalia exchanges is an interest-bearing

instrument. As such, this loan-grant combination is not subject to the 60 percent total project
cost threshold.
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Attachment C
Private Investment: This grant will allow PBTC to leverage an interest-bearing RUS loan.

Extension of Existing Infrastructure: The extension area is north of PBTC's Sweet Water and
Nanafalia exchanges and is directly adjacent to the same.

Local Support: Having been the local exchange service provider to Sweet Water and Nanafalia for six
decades, a strong symbiosis exists between PBTC and these communities it serves. Documentation of
support from the community leaders and citizens of the Myrtlewood extension area will be provided
if needed.

Service to Maximum Unserved at the Lowest Cost: Project Bulldog will extend fiber broadband
service to 100% of the establishments in the Sweet Water and Nanafalia exchange area. By including
the Myrtlewood extension area in Project Bulldog, PBTC will realize significant benefits of scope and
scale. This creates an opportunity to serve these establishments cost effectively, something which
otherwise would not be economically feasible and the area would most assuredly remain unserved.

Highest Broadband Speed: This is a 100% Fiber to the Home or Business (FTTx) project. FTTx services
provided the highest broadband speeds available and are considered “future-proof”.

Hospitals: There are no hospitals in the Project Bulldog area. There is one medical clinic in the area.
PBTC is eager to work with any medical staff, facility, clinic or hospital in any manner reasonable to aid
in enhancing broadband connectivity for rural healthcare facilities in the area.

Also, as modeled by the Foundation for Rural Service, Pine Belt is seeking to sponsor a US Veterans
Affairs Virtual Living Room (https://www.frs.org/virtuallivingroom). This project has been
somewhat slow to develop however, in recent weeks, PBTC has received indications suggesting the
effort may soon gain the traction needed for material progress. Evidence to this effect can be
provided if needed.

Digital Literacy Program Support: PBTC will seek to help develop and support a digital literacy
program for the area. Prospective partners include Sweet Water High School, Marengo High School,
the Town of Sweet Water and the Town of Myrtlewood

Alabama Minority Business Enterprise Designation: PBTC is owned 100% by Pine Belt
Communications, Inc which is owned by Rose Mary S. Nettles, The Nettles Stock Trust and Trust
Estate A Under the Will of James D. Nettles. Approximately eighty-five percent of PBTC's parent
company stock is held directly or indirectly by women. PBTC has not, however, sought certification as
an AMBE nor certification under any other program.
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