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Executive Summary
 
Paladin Wireless is seeking $7MM to facilitate a multi-county roll out of a CBRS compliant, Part 96 ready LTE network to meet the demand for service therein.  This high-speed network will be capable of delivering speeds of up to 1 Gbps and will cover over 12,000 homes in Coosa County one of Alabama’s most underserved markets.   
In today’s economy, fast and reliable Internet service is no longer a luxury. Like electricity and telephone service a century ago, connectivity to the Internet represents a critical foundation for economic development, educational opportunities, job creation and a better way of life. Across industries, the Internet is redefining how we provide education and healthcare, manage energy, ensure public safety and how we store, access, and share information. 
Fast and reliable access to the Internet is a necessity for the continued economic success of rural communities. Recent studies indicate that approximately 90% of job seekers use online job search resources (Forbes.com). Nearly all students today use the Internet in school, and many are required to use the Internet to complete homework assignments on a daily basis.  Furthermore, the population groups that enjoy this access to information are the ones to succeed.   

 
We trade in information and the internet should be the great equalizer in gaining access to it.  What we see instead are entire regions that are literally being passed by because of lack of access to this vital resource.  It is no surprise that some of the lowest income areas of the state also have the worst internet service.  The towns and communities in these underserved markets are dying as residents leave to search for opportunity elsewhere.  
 
The challenge facing rural Alabama is two-fold. First is the limited number of Internet Service Providers with AT&T and Windstream being the most common carriers in small towns.  Lack of competition in any area often produces a service high in cost and low in delivery and satisfaction for the consumer. The second challenge is building an infrastructure that is sufficient to reach the entire community is too high in cost and too low on ROI for the major providers.  Fiber to the home (FTTH) is costly in rural markets because of less housing density.  Just running aerial fiber (on utility poles) can cost up to $60,000 per mile and network taps (hooking fiber to the subscriber home) can cost up to $7,500.  These areas with low population density make it impossible for a large provider to realize a ROI.  
 
Paladin Wireless, LLC (Paladin) has found that fixed wireless internet (FWI) provides fast, reliable Internet service to last mile rural customers at a far lower investment cost.  Paladin uses Nokia CBRS LTE fixed wireless technology, identical in function as to what keeps cell phones connected, to provide coverage to these rural and underserved markets at a cost of up to $1,800 per square mile and customer home hook up costs are under $650 allowing Paladin to realize a healthy ROI. Our goal is to reach these rural and underserved areas where current Internet Service Providers (ISP) are unable or unwilling to serve and opening these markets up using FWI allowing Paladin to take advantage of years of pent of demand.  
Company Description
 
In 2012, Stephen Fortmann, owner of Pure Web, a managed IT services and Web Development company, moved from Atlanta to Royston, Georgia. Immediately, the business was affected by the lack of reliable and fast speed Internet service. Fortmann began researching options and engaging the community in effort to solve the issues of Internet connectivity.  Inspecting a microwave backhaul radio 

The Fortmann family were among many residents who moved from urban areas expecting to find the same Internet services they enjoyed in large cities such as Atlanta, Greenville, and Charlotte.  According to an article in Fortune Magazine (fortune.com/2016/03/28/millennialsleaving-cities/) many American families are making the same transition from city to rural environments. In addition, the surrounding counties of Franklin, Hart, Elbert, and Madison have many businesses affected by the lack of adequate Internet services. 
 
Fortmann learned that his home town of Royston would best be served with wireless technology. After many months of research, education, and gaining support from both residents and city officials, Paladin Wireless was born and launched its first subscriber in January of 2016. Since that time, Paladin has steadily increased its subscriber base adding 450 subscribers and 18 tower sites in 30 months. 
 
Paladin is focused on the customer and has developed a business model that solves the pain points associated with current internet service providers.  Paladin offers the same plans at the same price network wide and offers no promos.  Customers that onboard with Paladin also have the guarantee that their price will not increase for as long as they are a customer. 
 
It's all about the community here at Paladin.  We pride ourselves on the fact that we take the time to meet with the people in the rural markets they call home, and show them how, together, our solution can solve their internet issues.  We employ locally to get the job done in all markets where we operate. 
 
Principal Members
 
Stephen Fortmann, President and CEO: 
 
Mr. Fortmann an Atlanta native and a graduate of Dunwoody Highschool, is a Veteran of the United States Air Force, having served honorably in Desert Storm and Desert Shield.  During his time in the Air Force he received his education relating to computers and network operations. Since the Air Force, Steve’s entrepreneurial spirit has seen him start many successful companies which have given him the skills and experience he now has.  
 
Steve founded Paladin Wireless out of necessity after relocating Pure Web, his IT business, to rural Northeast Georgia and discovering that not all high-speed internet is actually ‘high speed’.  Armed with this knowledge he meets regularly with key public figures to advocate for broadband equality in Georgia. 
 
He continues the research and development of the ever-changing technology which makes it possible to deliver high speed Internet to rural markets.  Steve’s thirst for learning is matched only by his passion and desire for solving the broadband problem in the places so many people call home.  It is for this reason that he is looked to as a leader in this field and sought out by so many to hear about his unique approach in fixing this critical issue. 
 

Carl Millender is a 2018 recipient of the President Obama lifetime achievement award, one of the highest honors bestowed upon a civilian. Carl is also a certified Cisco network administrator and has been a business consultant for the past 20 years.  His clients include Walmart, Coke, MCI World, Sita, Rogers and Cowan, Ketchum Public Relations and hundreds of other companies.  He has many years of marketing and PR experience in the fields of communications and media. 
 
Our Subscription Model

We utilize the same subscription-based model that consumers are used to, with a few major changes to address some of the main pain points that our market faces.  Our plans contain no data caps and have no contracts. Outside of connectivity issues, these are the top pain points we’ve come across in our user research.
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Paladin offers 6 different plans (4 currently offered network wide), with prices based on bandwidth needs & delivery speeds.  

Potential  radio transmitters  located on vertical real estate located at Kellyton High School, Coosa valley Med center, Coosa valley airport,  and other Church’s and municipality buildings, or Towers. 
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Research & Development

Paladin is staying current with the leading advances in wireless and RF technology. We are currently launching LTE equipment that is CBRS compliant and Part 96 ready. This technology is new to the Fixed Wireless community and we find that new antenna and radio advances are making the wireless delivery system even faster and more efficient. Paladin is committed to staying informed of the newest products and practices to continue providing reliable service to its subscribers.

Financing

Currently we have equipment leasing finance agreements with Extenet , Klarna, and Inet Capital which can finance all of our equipment costs.  We have cash flow from our current subscriber networks for labor costs and a few private investors for other expenses.

New Technology


Due to Paladin’s involvement in the Broadband initiative, participation at trade show events, and constant communication with government leaders and influential citizens, Paladin is often the first to know about new technology arriving in the field.  Our relationship with distributors and manufacturers such as Nokia, BEC, and Mimosa has opened opportunities to beta-test new products, provide feedback regarding performance, and participate in general discussions in regard to both technology and legislation concerning broadband services.
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