Attachment B Project Budget

Please provide a detailed project budget narrative in a file titled Attachment B, Project Budget.
The budget narrative shall include:

1. Itemize eligible project expenses. Generally, eligible expenses will be limited to
construction and construction related costs of broadband infrastructure. Operating
expenses will not be eligible expenses. Any additional expenses associated with the
project, but not part of the grant budget, should be included.

Equipment Quantity Price Total
Netonix WS-8-150 ac Wisp Switch 4 295 1180
0
Mimosa A5-C radios w/N5-45x4 20 1048 20960
Mimosa N5-45 X2 w/N5-360 10 1036 10360
Mimosa B5-C radio 8 799 6392
Attabox 12x10x6 enclosure 2 150 300
Mimosa PoE-56V 230 69 15870
Mimosa A5 360-14 PN A5-360-14 5 949 4745
0
Mimosa C5-X 230 129 29670
Mimosa N5-X20 20 300 6000
0
Mimosa N5-x12 50 30 1500
Mimosa N5-x16 75 45 3375
Mimosa N5-x24 25 90 2250
Mimosa NID 200 25 5000
Fiber Implementation 2500 40 100000

2. Adiscussion of the applicant’s necessary financial resources to:

a. sustain service to the project area (business model);
BlackBelt Technologies (BBT) started its investment in the Black Belt Region,
specifically Dallas County in 2009 by being selected as the project manager and
designer of the broadband infrastructure for the City of Selma. Our investment in
the city’s network infrastructure has propelled the city into the category of smart
city status. Our corporation is expanding our mission to Orrville and fully intends
to replicate the same vision of transformation to the Orrville Community.



USAGE AND MARKETING STRATEGY

Adequate marketing of the service will be the key component to its success in
reaching our targeted population. We are currently revising our corporate
marketing strategy to encompass the services to be offered through the
broadband platform. These services will be marketed in three (3) categories:
Business/Government, Educational and Public (Residential/Churches). The public
services will be marketed directly and through partnerships with the following
organizations:

1. The School District — BBT will be marketing our services to the district and the
proposed educational services will be a direct extension of the services currently
offered.

2. Local Government — BBT is currently providing Information Technology
Services to local municipalities and these services will be marketed throughout
each of the city districts. BBT will also seek the assistance of all the city council
and reach each of their representative districts.

3. Local Ministries — BBT will work with local congregations and their youth
groups in the establishment of goals that will effectively meet their need for
training and educational opportunities.

4. Higher Educational Institutions — BBT will augment the existing services that
we are currently providing to higher educational institutions in the city to
determine how we may assist in providing additional technological resources for
their constituent population. Additionally, BBT will offer technology based
training that will be assistive in meeting their technological training mandates.
5. BBT will offer Professional Development Workshops and Seminars

6. BBT will offer Technology Training Camps

7. Public Safety Institutions (City & County)

BBT’s outreach methodologies will be dynamic and progressive as our strategies
and methods will continually move and change to meet the ever-evolving
technologies and requirements for services. The strategies BBT is employing are
based on the dynamics and demographics that exists within the community. BBT
is seeking the assistance of these anchor institutions in the publication,
promotion and marketing of the system services. BBT is collaborating with each
of the Public Safety Institutions in the developing of services that are to be
offered to the targeted segment of the city. These anchor institutions
understand the dynamics operating within the city and are seeking options for
revitalization and change.

provide adequate project financing (additional documentation may be requested
by ADECA).

BBT understands that this is a capital project and we are prepared to capitalize
the project until we reach profitability status. BBT has the necessary resources to
sustain the project through all phases of the project. Additional funding
information will be provided as required.



A discussion of any partners or subcontractors associated with the project’s deliverables
including but not limited to adoption, deployment, and service delivery. Please describe
each party’s role in the project. This is an internal project to BlackBelt Technologies. We
will be utilizing BlackBelt Technologies engineers, technicians and marketing personnel
in the delivery of all phases of the service delivery, marketing, deployment and adoption
phases of the project. BBT will be contracting with Pine Belt Wireless for the installation
and termination of the fiber optics cabling.

A discussion of any federal funds associated with the project. No Federal Funds are
associated with the project

a. Eligible projects may include projects that have received funds through other
federal universal service funding programs designed specifically to encourage
broadband deployment in an area without broadband access in an amount not
exceeding 50% of the total project cost, provided, however, that any award of
state funds may only be utilized to either:

i.  fund project components that extend beyond the specifications
supported by the federal funding, said eligible components being
extension of service to unserved rural areas not otherwise served
by the federally supported project; or

ii. ensure that areas being served by the federal funding at speeds
less than 25 Mbps of download speed and 3 Mbps of upload
speed will, in fact, receive faster speeds of not less than 25 Mbps
of download speed and 3 Mbps of upload speed.

b. Grants issued to projects receiving federal funds shall not exceed 40% of total
grant funding, with such grants not exceeding 20% of total project costs.



