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New Hope Telephone Cooperative Information 
 

Project Name: 
Berkley, Alabama 

 
Legal Name of Entity: 

New Hope Telephone Cooperative, Inc. 
 

Mailing Address: 
5415 Main Drive • PO Box 452 

New Hope, AL 35760 
 

Name and Title of CEO: 
Daniel Martin, General Manager 

 
Name and Title of Contact: 

Dave Ramski, Engineering Manager 
 

Phone Number and Email of Contact: 
(256)723-8866 

daveramski@nehp.net 
 

Autonomous System Number (ASN): 
21921 

 
List Internet Exchange Membership (if any): 

N/A 
 

PeeringDB entries (www.peeringdb.com): 
N/A 

http://www.peeringdb.com/
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Attachment A, 
Project Description 
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Berkley, Alabama Project Description 
 

1. Proposed Service Area: Berkley, Alabama 
 
New Hope Telephone Cooperative, Inc. (NHTC) understands 
the importance of having high speed internet in today’s 
connected environment which is why we invested in 
bringing a robust fiber infrastructure to our communities and 
businesses. Unfortunately, NHTC also understands that there 
are many rural communities that are being left behind, 
including the Berkley community in Madison County, 
Alabama. Berkley’s proximity to our incumbent local 
exchange service territory coupled with the lack of sufficient 
internet service makes this proposed service area an ideal 
recipient for NHTC services. Currently, members of the 
Berkley community are underserved in respect to internet 
service. AT&T does service the area; however, the speeds 
offered in this area do not meet the minimum service 
threshold. AT&T currently serves this area with maximum 
download speeds not exceeding 18 Mbps and upload 
speeds under 1 Mbps. AT&T also imposes a 1024 GB monthly 
data cap. (Please see Attachment A-1, Berkley, AL Speed 
Test Results and Map for detailed information.) 
 
The proposed area consists of approximately 5.33 route 
miles of buried fiber optic cable and covers the 
underserved areas of 1390 – 1757 Old Highway 431; 463 – 
684 Cherry Tree Rd.; Hawkins Ln.; north side of Burress Rd.; 
south side of Berkley Rd.; Cobb Rd. north of Burress Rd.; 
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Cherry Ln.; west side of Esslinger Dr.; 373 – 587 Esslinger Dr., 
continuing on the west side of Esslinger from 634 – 702; west 
side of McMullen Rd. 1458 – 1134 (all located within Madison 
County, Al). The proposed project area currently includes: 
 

Households Businesses Community Anchors 
132 0 1 

 
According to the United States Census Bureau, “[t]o qualify 
as an urban area, the territory identified according to 
criteria must encompass at least 2,500 people, at least 1,500 
of which reside outside institutional group quarters. ‘Rural’ 
encompasses all population, housing and territory not 
included within an urban area”.1 

 
The Berkley community is approximately 3 square miles 
which includes approximately 69.5 locations per square 
mile. There is an average of 2.42 persons per household. 
Therefore, there are approximately 168.19 persons per 
square mile in the proposed area. Berkley is located within 
the Gurley, AL (35748) zip code in Madison County and is an 
unincorporated area. As such, this area qualifies as a rural 
area.  
 

2. Technology to be Deployed & Future Usage 
 

NHTC will deliver services to the Berkley community via a 
fiber optic network. NHTC’s buried network is protected from 
the adverse weather conditions that aerial networks are 
susceptible to such as: wind, tornadoes, snow and ice – 
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diminishing the possibility of damage to the network, as well 
as service outages. Also, according to the Fiber Broadband 
Association, “All-fiber networks can support continuous 
enhancements and innovations that homeowners will need 
for decades to come”.2 NHTC understands the benefits of 
having a state-of-the-art network which is why we invested 
in bringing a robust fiber optic infrastructure to our 
communities and business. The Berkley community would 
benefit from this same infrastructure should our grant request 
be approved. 

1. US Census Bureau: www.census.gov  

2. Fiber Broadband Association:  www.fiberbroadband.org 

Each home and business in the project area will be passed 
with our buried fiber-optic network. NHTC plans a 1.5 times 
overbuild for growth areas and the GPON platform that 
NHTC utilizes also allows for more growth. 
 
Drops will be placed upon request by the customers in this 
area. As long as the plant is constructed and spliced, we 
should be able to serve them within 7 business days of 
requesting service. Please refer to the map of the area on 
page 11 of this application, or in the attached .kmz file. 
 

3. Service Offerings 
 
NHTC offers internet, security and telephone services. 
 
For residential customers, NHTC offers the following 
symmetrical high-speed internet packages: 



P a g e  | 7 
 

New Hope Telephone Cooperative      Alabama Broadband Accessibility Fund 2020 Grant Application 

Speed Price per Month 
50 Mbps $50 
100 Mbps $70 

 
NHTC also offers residential customers the following 
asymmetrical high-speed internet package: 
 

1 Gig (1000 Mbps) download with 500 Mbps 
upload for $99 per month 

 
For business customers, NHTC offers the following 
symmetrical high-speed internet packages: 
 

Speed Price per Month 
50 Mbps $65 
100 Mbps $95 
250 Mbps $170 

 
NHTC also offers business customers the following 
asymmetrical high-speed internet package: 

 
1 Gig (1000 Mbps) download with 500 Mbps 
upload for $300 per month 

 
All NHTC internet services offer unlimited usage with no data 
caps and no speed throttling. 
 

4. Technical Evaluation 
 

Project cost estimate:    $310,076.50 
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Please see the letter of certification from Palmetto 
Engineering below. 
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Alabama Broadband Eligibility Map of the Projected Project Area. 
Please refer to the map on page 11 of this application or in the 
attached .kmz file to view the project boundary. 
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Preliminary Technical Evaluation 

Project Schedule and Timeline 
 

 
 

 

 

 

 

   

April, 2020
• Finish Engineering/Staking Sheets

Date Project Awarded
• Order Material (post acceptance letter)

May, 2020
• Begin Berkley, Alabama Project Construction

July, 2020
• Complete Berkley, Alabama Project Construction

August, 2020
• Begin Berkley, Alabama Project Customer Installations
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This graphic map illustrates the area to be served by the proposed 
project. A .kmz file is also attached with more detailed information.  

 

 

 

The proposed project area would serve 132 households and 
1 community anchor. NHTC also plans a 1.5 times overbuild 
for growth so we will be prepared for growth in the area as 
well. With NHTC, this area would receive speeds starting at 
up to 50 Mbps download and upload to up to 1000 Mbps 
download and 500 Mbps upload. They would also receive 
service via our state-of-the-art fiber optic network.  
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5. Technical and Managerial Capabilities 
 
New Hope Telephone Cooperative, Inc. (NHTC) is a 
member-owned cooperative serving about 5,235 homes 
and businesses across approximately 300 square miles in 
Northeast Marshall and Southeast Madison Counties in 
Alabama. 
 
Founded in 1951, NHTC has been serving our communties’ 
communications needs for more than sixty-eight years. 
NHTC’s mission is to exceed customer expectations, 
improve the quality of life in the communities we serve and 
fulfill evolving communications needs with advanced 
technology at the best value possible backed by 
exceptional customer service. NHTC is prepared to bring this 
same level of quality service to the Berkley community. 
 
Operationally, NHTC is a full-service telecommunication and 
technology company and can provide a full range of 
functions including customer service; professional 
installation; system, equipment and line maintenance; 
repair service; as well as billing and collection services. 
NHTC customers can contact our business office Monday – 
Friday from 8 am – 5 pm. NHTC also has a call center that 
accepts calls and can dispatch a technician for troubles 
until 8 pm. Additionally, NHTC has a 24/7 technical support 
toll-free number where call center employees can 
troubleshoot with customers, dispatch a technician (until 8 
pm) or create a trouble ticket for the following day. 
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NHTC proudly offers service via our fiber optic network to 
100% of our service territory. The project to construct the 
fiber network to NHTC’s 4,900 customers in Madison and 
Marshall Counties began in 2009. Since that time, the 
cooperative has invested more than $30 million in the 
community. The network gives the cooperative the ability to 
offer internet speeds of up to 1 Gbps, or 1,000 Mbps, nearly 
100 times faster than the average internet speeds nationally. 
 
In May of 2017, NTCA – The Rural Broadband Association,3 
the premier association representing nearly 900 
independent, community-based telecommunications 
companies that are leading innovation in rural and small-
town America, awarded NHTC as a Certified Gig-Capable 
Provider for delivering gigabit broadband speeds.  
 
In September of 2018, NHTC was awarded the Fiber 
Broadband Association’s (FBA)4 All-Fiber Certification for its 
commitment to ensuring customers get the fastest, most 
reliable broadband available. The All-Fiber Certification is 
available to FBA members who demonstrate a high-level 
strategic commitment to fiber deployment by ensuring 90-
percent or more of their networks rely on fiber optic 
infrastructure. NHTC is proud to serve 100% of our service 
territory via our fiber optic network. 
 
This project will be led by NHTC’s Engineering Manager and 
Plant Operations Manager. Dave Ramski serves as NHTC’s 
Engineering Manager and has 40 years of experience in the 
telco industry, 25 of those years in engineering for rural 
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telecommunications. Shawn Smith serves as NHTC’s Plant 
Operations Manager and has 20 years of experience in the 
telco industry including 4 years as Outside Plant Supervisor 
and presently 3 years as Plant Operations Manager. 
Combined, these project leaders possess 60 years of 
experience. 
 
NHTC is professionally led by general manager, Daniel 
Martin. Daniel has been serving the telecommunications 
industry for more than 19 years. Daniel was employed with 
NHTC for 15 years, 5 of which he served as NHTC’s Plant 
Operations Manager. Daniel also served as Fiber Operations 
Manager for Huntsville Utilities for close to 3 years. 
 

3. NTCA – The Rural Broadband Association: www.ntca.org 

4. Fiber Broadband Association:  www.fiberbroadband.org 
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Attachment A-1, 
Berkley, Alabama 
Speed Test Results 
and Map 
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The above map depicts the locations that NHTC performed 
speed tests to determine the level of service offered in the 
area. Test results show an average download speed of 13.4 
Mbps and an average upload speed of .72 Mbps, neither of 
which meet the minimum service threshold.  
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Test Location 1 
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Copy of AT&T customer bill at Test Location 1 showing 
maximum download speeds available up to 18 Mbps as 
well as a 1024 GB monthly data cap. Bill used with 
permission. 
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Test Location 2 
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Test Location 3 
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Test Location 4 
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Test Location 5 
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Test Location 6 
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Test Location 7 
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Test Location 8 
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Test Location 9 
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Attachment B, 
Project Budget 
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Berkley, Alabama Project Budget 
 

The proposed project will provide internet speeds of at least: 

   Project Type A:  ☐ 10 Mbps download and 1 Mbps upload 

   Project Type B:  ☒ 25 Mbps download and 3 Mbps upload 

Total Project Cost $310,076.50 
65% of Total Project Cost (minimum match) $201,549.73 
35% of Total Project Cost (grant maximum) $108,526.77 
Total Grant Amount Requested  $108,526.77 

 

 
1. Itemized Eligible Expenses 

 
Budget Item: Total 

Cost: 
Grant: Match: 

Engineering/Design $27,989.00 $9,796.15 $18,192.85 
Materials $114,886.00 $40,210.10 $74,675.90 
Labor $23,700.00 $8295.00 $15,405.00 
Construction/Installation $143,501.50 $50,225.52 $93,275.98 
Other (Please Specify) n/a n/a n/a 
Total $310,076.50 $108,526.77 $201,549.73 
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2. Financial Resources 
 

NHTC does not anticipate any negative financial 
implications stemming from this project. NHTC posted a very 
solid $1.2 million operating income margin in 2018. With 
assets of approximately $36.3 million and annual operating 
revenues of approximately $12.7 million, NHTC is confident 
that financing will not be an issue in constructing and 
maintaining the Berkley community project. 
 
 

3. Project Subcontractors 
 
NHTC will utilize subcontractors for the main line 
construction. This work will be completed by an NHTC-
approved contractor via competitive bidding. The 
remainder of the project will be completed by NHTC 
employees. 
 

4. Federal Funds Associated with the Project 
 
There are no federal funds associated with this project. 
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Attachment C,  
Other Program 
Priorities  
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Other Program Priorities  
 

Does this project seek to leverage grant funds through 
private investment?   

☐ Yes ☒ No  
 

Will this project be an extension of existing infrastructure? 
 ☒ Yes ☐ No  
The close proximity of the Berkley community to NHTC’s ILEC 
service territory allows NHTC to extend our existing 
infrastructure to the proposed project area. 

 

Does this project serve locations with demonstrated 
community support? 

 ☒ Yes ☐ No  
NHTC mailed a survey to the region to determine interest in 
NHTC service. We had a 21% return rate on the completed 
surveys. The survey asked the recipient to rate their interest 
in our internet, TV and security services on a scale of 1 (least 
interest) and 5 (most interest). There was resounding 4.9/5 
average interest in internet; 4.1/5 average interest in TV; and 
2.3/5 average interest in security. We also asked the 
recipient to rate their overall satisfaction with their current 
provider on a scale of 1 (least satisfied) and 5 (most 
satisfied). There was a 1.9/5 average level of satisfaction 
with their current internet provider and a 3.5/5 average level 
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of satisfaction with their current TV provider. Based on the 
results of the returned surveys, residents in the area appear 
to be dissatisfied with their current provider and extremely 
interested in service from NHTC. 

 

Will this project serve the highest number of unserved 
homes, businesses and community anchor points for the 
least cost? 

☒ Yes ☐ No  
The proposed project area consists of approximately 8 route 
miles of buried fiber optic cable. By utilizing GPON 
technology, NHTC has lowered the quantity and size of the 
fiber optic feeds, thus reducing the OSP cost from what a 
100% Active Ethernet Network would have cost. This project 
will be fed from our existing network. The ability to leverage 
the existing network also helped reduce costs associated 
with the project.  

NHTC utilizes what is considered by the industry as the most 
efficient and cost-effective means to deliver our gig-
capable, fiber optic network. We also used the experience 
that we have acquired over the years we worked to bring 
fiber to 100% of our subscriber base to ensure that we are 
completing this project for the least cost. 
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Does this project emphasize the highest broadband 
speeds? 

☒ Yes ☐ No  
NHTC will offer internet speeds up to 1 Gbps or 1,000 Mbps – 
nearly 100 times faster than the average internet speeds 
nationally. 

 

Will this project provide material broadband enhancements 
to hospitals located in rural areas as defined in Section 22-
21-20, Code of Alabama 1975? 

☐ Yes ☒ No  
 

Will this project support local libraries in this state for the 
purpose of assisting the libraries in offering digital literacy 
training pursuant to state library and archive guidelines? 

☐ Yes ☒ No  
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Attachment D,  
Certifications 
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Certifications 
 

1. NHTC certifies that it is a non-governmental entity. 
 

2. NHTC certifies all new customers served as a result of 
this project will have access to an internet connection 
that provides a capacity for transmission at an average 
speed per customer of at least 25 Mbps download and 
at least 3 Mbps upload. 
 

3. NHTC certifies that all new customers served as a result 
of this project are not located within the boundaries of 
any incorporated city or town having a population in 
excess of 25,000 inhabitants, according to the last 
federal census. 
 

4. NHTC certifies that it has the technical and managerial 
capabilities to complete the project within two years of 
the effective date of the grant agreement. 
 

5. NHTC certifies that for any area served as a result of this 
project there is not at least one provider of terrestrial 
broadband service that is either: (1) offering a 
connection to the internet meeting the minimum 
service threshold; or (2) required, under terms of the 
Federal Universal Service Fund or other federal or state 
grant, to provide a connection to the internet at speeds 
meeting the minimum service threshold within five 
years of the effective date of the Broadband 
Accessibility Act. 
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