Project Description
A.1
The area that JTM Broadband has decided on to use the Alabama Broadband Accessibility Grant was verified unserved by Alabama’s Broadband Coverage Map and FCC coverage maps. The number of households, businesses and Community Anchors are as follows:

	Number of Households to be Served
	675

	Number of Businesses / Industries to be served
	32

	Number of Community Anchors to be served
	1



JTM Broadband plans to deploy approximately 38 miles of fiber optic cable to service areas around Winston County in Alabama. This would allow us to expand off our previous buildout in that area. We will be able to offer connectivity for 708 locations. 675 are residential service location; 32 are business locations, and there is 1 community anchor account, which is. This does not include those that do work from home and their businesses. According to the most recent United States Census, Winston County meets the necessary requirements of having a population of under 25,000 inhabitants. Then entire county has a population of 23,660 people.  
Contained in Attachment A.1 is a KMZ file for the service area that we plan to provide internet and phone service. Within this zone, JTM Broadband plans to offer all homes and businesses up to 1000/1000 Mbps service. JTM’s proposed project will allow for improved health care in Winston County. Due to the location and size of the population, health care opportunities are very scarce. Providing internet services allows the residents to obtain the same healthcare as to living in larger communities. The closest hospital for Winston County, AL is approximately 52 minutes from the center of downtown. This can be very problematic for most people. It also cuts down on the burdens of finding transportation to those healthcare facilities and allows for constant communication to doctors when needed. In addition to healthcare advancements, providing internet services to the specified proposed areas will allow for increased educational access. Residents of this community have limited opportunities in primary, secondary, and post-secondary education due to the increased need to access the internet and perform assigned tasks for school and not having that capability. Covid-19 has also forced many students to stay at home needing to access online learning portals and many to all of these locations are unable to do so.  Providing services for them will open new opportunities for not only these neighborhoods but will better the community as a whole. It will allow for an increase in educational assistance such as online-tutoring, increase immediate access to libraries to further education, and increase completion of secondary and post-secondary degrees. Another benefit of serving these areas is that it would allow for individuals to work from home, which would ultimately create more jobs in the community that would generate revenue to better the community. It could also decrease cost of living for the residents, cutting out prices of gas and child-care needed for working out of the home. Lastly, providing services within the selected area would allow for industry to have the option of moving into the area. These areas being underserved businesses, no matter how large or small, normally decide not to move in the area or suffer greatly giving because of the disadvantages to not having internet. They are unable to process credit or debit cards, not able to update systems, and cannot perform all the necessary responsibilities needed to run a successful business.

B.1



Below is a breakdown of the budgeted items:




Engineering and design category considers building the project in software and planning the different phases of the 38-mile build. This also considers design preparation for splicers and construction workers. Next, the Material category contains all head cabling and equipment, fiber, splice points, splitters, and pole hardware. Labor is considering time to get easements, pole collection, and make-readies. Construction/Installation contains hanging and splicing of the fiber and installation of the homes which would consider drop cable, routers and ONUs needed. Other category includes vehicle maintenance for JTM Broadband’s equipment. Percentages of the project costs are as follows:
Engineering/Design: 4.19%
Materials: 16.77%
Labor: 20.82%
Construction/Installation: 55.2%
Other: 2.01%
Expenses of the project that are not included are bandwidth, pole rental, monthly rental to host head end, cost of marketing material and marketing, and any other recurring costs after the installation of the project in Winston County, AL. 
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Total Project Cost $1,191,343.38

65% of Total Project Cost (minimum match) $774,373.20

35% of Total Project Cost (grant maximum) $424,170.18

Total Grant Amount Requested  (not to exceed $1.5 million) $424,170.38


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Total Project Cost		$1,191,343.38

		65% of Total Project Cost (minimum match)		$774,373.20

		35% of Total Project Cost (grant maximum)		$424,170.18

		Total Grant Amount Requested  (not to exceed $1.5 million)		$424,170.38








image2.emf
Budget Item Total Cost Grant Match

Engineering/Design $50,000.00 $17,500.00 $32,500.00

Materials $199,793.12 $69,927.59 $129,865.53

Labor $248,000.00 $86,800.00 $161,200.00

Construction/Installation $669,550.26 $234,342.59 $435,207.67

Other (Please Specify) $24,000.00 $15,600.00 $8,400.00

Total $1,191,343.38 $424,170.18 $767,173.20
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