Alabama Broadband Accessibility Fund
2020 Round One Grant Application and Guide

[image: C:\Users\Maureen.Neighbors\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\ZLL9H4KZ\ADECA_LOGO 600 Dpi_.jpg]





broadband.fund@adeca.alabama.gov
			
			Street Address: 		401 Adams Avenue, Suite 560 
						Montgomery, Alabama 36104-4325  
			
			Mailing Address:  	Post Office Box 5690 
						Montgomery, Alabama 36103-5690



2020 Round One Grant Application
Applicant Information
Project Name:  South Cleburne County (SCC) Project
Legal Name of Entity:  Highspeed Country Internet, LLC (HCI)
Mailing Address:  5860 GA Hwy 120, Buchanan, GA 30117
Name and Title of CEO:  Zachariah Boulton
Name and Title of Contact:  Kevin Boulton
Phone Number and Email of Contact:  866-251-4902 x 202 or 701, hci@hcicomm.net
Autonomous System Number (ASN): ARIN number:  GHCIL
List Internet Exchange Membership (if any): None 
PeeringDB entries (www.perringdb.com):  N/A 


A. Project Description
1. A discussion of the area served including boundaries, number of households, businesses, and any community anchors (libraries, schools, police and fire stations, hospitals, etc.). This response shall also identify if the project area is located within an unincorporated area and provide information regarding how the area meets the definition of rural (US Census data). Please complete the following table.

The South Cleburne County (SCC) Project includes the following census blocks and each area falls under the definition of rural as according to the U.S. Census Bureau.
The Census Bureau defines rural as any population, housing, or territory NOT in an urban area. The green area on the map to the right represents all the area in the United States that is classified as rural based on this definition, to review: 

https://gis-portal.data.census.gov/arcgis/apps/MapSeries/index.html?appid=7a41374f6b03456e9d138cb014711e01 
and
https://www.ers.usda.gov/webdocs/charts/58271/rural_fig01.png?v=1459.9 – for the USDAs Rural Map.  

1. Turkey Heaven Mountain:  Census Tract: 01029959800   GeoID: 010299598003029
2. Ranburne:  Census Tract: 01029959800, GeoID: 010299598002014, 2035, 2016, 2055, 3099
 
	Number of Households to be Served
	190

	Number of Businesses/Industries to be served
	20-50 including farms, churches, homes businesses and a winery

	Number of Community Anchors to be served
	1-3



2.  A discussion of the technology to be deployed (fiber, cable, DSL, etc.). Additionally, include a discussion of future usage projections and the ability to upgrade.

We will be using a broadband wireless mesh network that allows us to broadcast 2.4 GHz, 5 GHZ and 900 mhz from towers as our primary hubs and then to mesh networks around each tower.  Wireless links, with high power transmission/reception and advanced antenna technologies, can effectively reach rural outskirts without major construction work (i.e. only base stations and customer premise need to be installed).
A Wireless Mesh Network uses a number of Wireless Access Points/Radios which communicate with each other wirelessly to extend and provide internet access to clients throughout a physical site. This works contrary to traditional wireless networks which attempted to provide internet connectivity through a smaller number of wired gateways/routers.
Wireless Mesh Networks offer a way to get around the limitations of traditional networks and allow internet access across almost any environment. Using a mesh network can help you address challenges like a poorly placed cement wall or service demand in an outdoor venue.
Utilizing High Capacity Prism Active RF Filtering Base Station Technology, we can cover the full 2.4 GHz, 5GHz and 900 mhz radio band and incorporate both airMAX ac and airPrism Ubiquity technologies for maximum performance of wireless links in high-density areas.  
Here is an application example:
[image: ]
[image: ]
Our multi-hop mesh network allows our Wireless Uplink configuration to reach as far as is needed without wired connections to help get internet to those less accessible locations in our network.
This mesh network is upgradable and adaptable.  As the communities grow, as a result of having Highspeed Country Internet, the system is designed to grow with them.  This is demonstrated in the HCI  Haralson County Project area, where we began with one customer and have extended to over 400 customers. 
3.  A discussion of internet speeds, service tier and pricing levels, data caps, etc.  
We currently offer and will continue to offer to all HCI Customers: 25 Mbps/3 Mbps.  Our current pricing structure in Haralson County is as follows: 
[image: ]
The cost for 25/3 would be:  290 per month.  Please note that 33% of our customers subscribe to our 3x3 plan, 34.5% subscribe to our 5x5 plan and 23% subscribe to our 7x7 plan.  Only 6.5% subscribe to higher plans and 3% subscribe to our student plan.  

4.  A preliminary technical evaluation of the project that is certified by an engineer. The evaluation shall include a project cost estimate, project schedule and timeline to include a completion date of no more than two years, and maps showing the proposed project area. Maps shall be in .shp, .kml, or .kmz formats.   DO YOU KNOW ANY ENGINEERS THAT WILL SIGN OFF ON THIS – ONE OF OUR CUSTOMERS? 

Additionally, maps shall clearly show area eligibility (unserved areas and rural areas). Generally, applicants may establish that an area is unserved by using the ADECA Broadband map showing unserved areas (http://adeca.alabama.gov/broadband). Other methodology to document an area is unserved, such as household surveys, may be acceptable, but shall be pre-approved by ADECA. 
See ATTACHMENT D for ADECA Broadband Eligibility Maps.  
b.  Project Cost Estimate:  $187,300.00
c.  Project Schedule and Timeline (completion date is less than 2 years) 2 years.
Our milestones would be indicated by the placement of 1 of 10 towers needed to populate 95% coverage in the SCC project.  Every 1 – 1.5 months, we would have a new micro pop tower installed (up to 10) to cover the South Cleburne County area.   Expected finish date is 16 months from date of acceptance of Grant. 
	
d.  Maps showing the proposed project area (.shp, .kml or .kmz) – Attached.  Maps have to clearly show eligibility.  (http://adeca.alabama.gov/broadband)

We would like to ask for an exemption to the engineer certification.  We would like to submit our past record and success building the HCI Haralson County WISP in Haralson County, GA (as of November 2019, has 419 subscribers) and starting a WISP in the South Cleburne area, beginning in Ranburne, AL (as of November 2019, has 7 subscribers).  We are designing and implementing the same WISP/Mesh Network structure throughout the South Cleburne area. 

Costs were determined and based on our experience within the last five years building Wireless Mesh Networks throughout rural GA and AL. 

5.  A discussion of the operator’s technical and managerial capabilities to complete the project within two years of the effective date of the grant award. Please be aware that grants shall be conditioned on project completion within two years of awarding of the grant. If a recipient fails to complete a project within the two-year deadline due to reasons other than delay caused by a government entity, ADECA may revoke the grant in its entirety

HCI’s technical and managerial capabilities: 
Highspeed Country Internet, LLC has produced in the last two years a successful wireless internet service within Haralson County, GA.  We had been providing wireless internet to ourselves and neighbors since 2013.  At the end of 2017, we realized that there was a need for internet in the rural area and created Highspeed Country Internet, LLC.  (HCI) 
We have two former CEO’s of a multinational company on our management team.  Providing internet to this company was the catalyst to obtaining wireless internet.  At the end of 2017, HCI had 44 customers.  By the end of 2018, after committing ourselves, our resources and our time to the growth of Highspeed Country Internet we had 156 customers.  By the end of 2019, we will have 426 customers in AL and GA.  
We have an excellent reputation in the community, https://www.facebook.com/hcijack.  As of December 23, 2019, we currently serve:  
Households: 384
[bookmark: _GoBack]Businesses: 42 (to include Cricket, Udder Butter, L & W, Randy Priest, Music Depot, Ranburne Steel, Ranburne Fire Department, Lockheed, to name a few).

We have the administrative and technical experience on our team.  Our administrator has run a successful international operation for over 28 years and our Engineer has over 18 years working for the Air Force and Fedex in Flight Simulation as well as another 18 years building and maintaining the previous company’s network to include international operations.  Our two IT Guys have over 18 years in Systems Administration for a wide range of companies.   Two team members are microtik certified, expert network administrators, experienced in UNMS, Tower Coverage and many other expertise (like VOIP, Engines Desktop Central, VMWare, etc) and we have over 5 years hands on experience in the WISP industry.  HCI also represents WISPA for the State of Georgia. 
Our Systems Engineer is Shawn Peppers who is highly skilled and experienced in design, management, and deployment of all aspects of enterprise level networking, linux server management, wireless internet service systems, fiber data services, and RF satellite and CATV data and video systems.  He is a  certified Ubiquiti UniFI-Certified Admin, Mikrotik Wireless Enginer/Network Analyst, owner of Directlink Admin and Ignibyte.  He has over 13 years as owner of his own WISP, which was recently sold handsomely to a larger WISP (Wisper ISP), which was granted over 176 million dollars from the FCC Connect America Fund.  
6.   A discussion of the applicant’s average pole attachment rates charged to an unaffiliated entity (does not apply to a utility as defined under Section 37-4-1 (7)a).

N/A – we are not attaching to poles. 
7.  A discussion of the applicant’s plan to use vendors and subcontractors that have been certified as a Minority Business Enterprise by the Alabama Minority Business Enterprise program and/or certified by another government entity as being a Disadvantaged Business Enterprise. 

This information is not known at this time. 

8.  A discussion of Middle Mile Projects:  The applicant shall demonstrate that the project will connect other service providers eligible for grants under this section with broadband infrastructure further upstream in order to enable such providers to offer broadband service to end users; provided that eligible projects under this subdivision may include projects in (i) an unserved area or (ii) a rural area that does not meet the definition of an unserved area but otherwise meets the requirements of this section, for which the grant applicant demonstrates, by specific evidence, the need for greater broadband speeds, capacity, or service which is not being offered by an existing service provider. 

Not Applicable.  

9.  A discussion of hospital, public school, public safety or economic development projects that do not meet the definition of unserved area, but otherwise meets the requirements of the program (if applicable).  The applicant must demonstrate by specific evidence, the need for greater broadband speeds, capacity, or service which is not being offered by an existing service provider. 

Not applicable.  



B. This section is worth up to 25 points. Points will be awarded based on verifiable information only. 
[bookmark: _Hlk20746901]For the table, please complete the shaded boxes. The unshaded boxes will populate automatically. If you are unable to use the formulas in the table, use the following formulas to calculate the percentages: i) 65 percent of total project cost is calculated by multiplying the total project cost by .65, ii) 35 percent of total project cost is calculated by multiplying the total project cost by .35. The total grant amount cannot exceed the lesser of 35 percent of total project costs, or $1,500,000. If federal funds are involved in the project, please see number 4 below. 



1. Itemize eligible project expenses. Generally, eligible expenses will be limited to construction and construction related costs of broadband infrastructure. Operating expenses will not be eligible expenses. Any additional expenses associated with the project, but not part of the grant budget, should be included. 

An itemized ledger will be provided upon project completion.  Our project costs breakdown: 


See Attachment B: Budget Projections for more details. 

2. A discussion of the applicant’s necessary financial resources to: 
a. Sustain service to the project area (business model) and;
Currently, HCI runs a profitable business and is prepared to and will invest this profit into the HCI SCC Project.  
Currently, HCI is providing internet to homes and businesses in rural areas that no one else has been interested in providing to or able to do this successfully.  We take our commitment to your community seriously and pride ourselves on our excellent customer service as well as our ability to provide internet solutions in challenging rural area.  
Currently, we offer installations for customers every day of the week and provide customer service with a live, local support agent 7 days a week (Monday – Fridays 9 a.m. until 10 p.m. and weekends 10 a.m. – 8 p.m.).  
We offer a software platform, Minim, which also provides the customer with their own ability to control and monitor their own networks by providing customers with a proprietary network health assessment that monitors device performance and security, network views, parental controls, device speed tests, timeline of events, firewalls, virus expectation and a lot more.  (www.minim.co/products)
We expect to expand and support these customer service hours by hiring an additional customer support technician as well as a local installer.
b. Provide adequate project funding (additional documentation may be requested by ADECA) 

HCI is a successful, for profit company, that is operating with a profit.  At the time of this grant submission, HCI has no debt and has the capital to build the SCC Project.  If approved, this project will be funded out of the normal course of the capital budgeting process for the 2020 – 2021 calendar year.  

3.  A discussion of any partners or subcontractors associated with the project’s deliverables including but not limited to adoption, deployment and service delivery.  Please describe each party’s role in the project. 
Not Applicable.  HCI will adopt, deploy and provide service. 
4.  A discussion of any federal funds association with the project.  Please explain if the following provisions apply to your project. 
No federal funds will be used to complete this project. 

a. Projects to serve unserved areas in which the grant applicant is either or both: (i) an existing or future service provider which has or will receive support through federal universal service funding programs designed specifically to encourage broadband deployment in an area without broadband access; or (ii) an existing or future service provider which has or will receive other forms of federal or state financial support or assistance, such as a grant or loan from the United States Department of Agriculture.

Not applicable
b. Any award of state funds under this act, when combined with other forms of state or federal support or assistance dedicated to the project, other than interest—bearing loans, may not exceed 60 percent of the total project costs.

Not Applicable
C.  Other Program Priorities
Please answer each of the following questions either “yes” or “no.” For each “yes” answer, please provide a brief narrative and any supporting documentation in an attachment labeled Attachment C, Other Program Priorities. Any claims that cannot be verified will receive zero points in our scoring system. “No” answers will receive zero points in our scoring system. “Yes” answers (that can be verified) will receive up to 10 points.  
	[bookmark: _Hlk511577887][bookmark: _Hlk511888794]Does this project seek to leverage grant funds through private investment?
	YES
|_|
	NO
[bookmark: Check4]|X|
	If yes, include an explanation and documentation in a file titled Attachment C

	[bookmark: _Hlk511888805]

Will this project be an extension of existing infrastructure?
	YES
|X|
	NO
|_|
	If yes, include an explanation and documentation in a file titled Attachment C

	
[bookmark: _Hlk511889256]Does this project serve locations with demonstrated community support?
	YES
[bookmark: Check3]|X|
	NO
|_|
	If yes, include an explanation and documentation in a file titled Attachment C

	[bookmark: _Hlk511586101]
[bookmark: _Hlk511889282]Will this project serve the highest number of unserved homes, businesses, and community anchor points for the least cost?
	YES
|X|
	NO
|_|
	If yes, include an explanation and documentation in a file titled Attachment C

	[bookmark: _Hlk511889307]
Does this project emphasize the highest broadband speeds?
	YES
|X|
	NO
|_|
	
If yes, include an explanation and documentation in a file titled Attachment C

	
Will this project provide material broadband enhancements to hospitals located in rural areas?
	YES
|_|
	NO
|X|
	If yes, include an explanation and documentation in a file titled Attachment C

	[bookmark: _Hlk522786164]
Will this project support local libraries in this state for the purpose of assisting the libraries in offering digital literacy training pursuant to state library and archive guidelines?
	YES
|_|
	NO
|X|
	If yes, include an explanation and documentation in a file titled Attachment C

	
Is the applicant a certified Minority Business Enterprise under the Alabama Minority Business Enterprise Program? Or is it certified under another Disadvantaged Business Enterprise Program?
	YES
|_|
	NO
|X|
	If yes, include an explanation and documentation in a file titled Attachment C

	
	
	
	






D.  Certifications

1. The applicant certifies that it is a non-governmental entity.

2. [bookmark: _Hlk511573801]The applicant certifies all new customers served as a result of this project will have access to an internet connection that provides a capacity for transmission at an average speed per customer of at least 25 Mbps download and at least 3 Mbps upload.

3. The applicant certifies that all new customers served as a result of this project are not located within the boundaries of any incorporated city or town having a population in excess of 25,000 inhabitants, according to the last federal census.

4. The applicant certifies that it has the technical and managerial capabilities to complete the project within two years of the effective date of the grant agreement. 

5. The applicant certifies that the area to be served does not have at least one  provider of terrestrial broadband service that is either: (1) offering a connection to the Internet meeting the minimum service threshold; or (2) is required, under the terms of the Federal Universal Service Fund or other federal or state grant, to provide a connection to the Internet at speeds meeting the minimum service threshold by March 28, 2023.

Side note:  No one else is trying in this area … might as well let us!  

	Certification

	I the undersigned am authorized to obligate my entity and enter into agreements for my organization. I understand that the above certifications do not guarantee funding and a grant agreement will be executed prior to project funds being expended. I further understand that if the above statements cannot be verified, no grant funds will be awarded under this program. Finally, to the best of my knowledge the above certifications are true and correct. 

	Signature of Applicant:
	Date: 12/30/2019

	Title of Applicant: CEO Highspeed Country Internet, LLC



For more information regarding the Alabama Broadband Accessibility Fund, please send questions to Maureen Neighbors at broadband.fund@adeca.alabama.gov, or call (334) 242-5292 between the hours of 8:00 a.m. to 4:00 p.m., Monday through Friday.  
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Total Project Cost $187,300.00

65% of Total Project Cost (minimum match) $121,745.00

35% of Total Project Cost (grant maximum) $65,555.00

Total Grant Amount Requested  (not to exceed $1.5 million) $65,555.00


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Total Project Cost		$187,300.00

		65% of Total Project Cost (minimum match)		$121,745.00

		35% of Total Project Cost (grant maximum)		$65,555.00

		Total Grant Amount Requested  (not to exceed $1.5 million)		$65,555.00
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Budget Item Total Cost Grant  Match 

Engineering/Design 29,600.00 $                      10,360.00 $                            19,240.00 $                        

Materials 88,100.00 $                      30,835.00 $                            57,265.00 $                        

Labor 36,100.00 $                      12,635.00 $                            23,465.00 $                        

Construction/Installation 33,500.00 $                      11,725.00 $                            21,775.00 $                        

Other (please specify) - $                                        - $                                    

Total 187,300.00 $                    65,555.00 $                            121,745.00 $                      


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Budget Item		Total Cost		Grant 		Match 

		Engineering/Design		$   29,600.00		$   10,360.00		$   19,240.00

		Materials		$   88,100.00		$   30,835.00		$   57,265.00

		Labor		$   36,100.00		$   12,635.00		$   23,465.00

		Construction/Installation		$   33,500.00		$   11,725.00		$   21,775.00

		Other (please specify)				$   - 0		$   - 0

		Total		$   187,300.00		$   65,555.00		$   121,745.00
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