Attachment C

Will this project be an extension of existing infrastructure? 
[bookmark: _GoBack]Yes, HCI currently has 2 towers located in Ranburne, AL.  These towers will be live in less than 30 days as we are in the last phase of obtaining fiber from ATT.   However, in order to provide the majority of the people in Ranburne /Turkey Heaven Mountain area with internet, we need to be able to build ten micro pop towers to create a mesh network as we would like to provide this area with 95% percent coverage.  
Does this project serve locations with demonstrated community support? 
Yes, please view our Facebook Page:  https://www.facebook.com/hcijack to see all the positive comments and their pleas for internet in the Southern Cleburn County area.  Currently, we have the following prospective and current customers: 
	City
	Prospective Homes and Businesses
	Current Home Customer
	Current Business Customer

	Ranburne/Turkey Mountain
	210-240
	8
	1



Ranburne Steel and our current home customers are on our alternative internet option, LiTE which is offered through 3rd party cell phone carriers (AT&T/TMobile).  This is not the preferred internet option as it does not guarantee speeds, does not offer 25/3 and their systems cap data flow.  It is more expensive and it is harder to provide customer support for as we are not the owners of the towers and antennas on the tower.  Building micro pop towers will ensure their ability to get 25/3 if desired, better customer service, no caps on data flow and guaranteed speeds on our mesh network.
Will this project serve the highest number of unserved homes, businesses, and community anchor points for the least cost? 
Currently, HCI is serving the Ranburne Fire Station and we are offering our services to other community anchor points like City Hall or the Water Department.  See Attachment E for more details.  We are always happy to work with each of the government and municipal leaders in this proposed area to ensure that we optimize future opportunities and plans.  Yes, this proposed area will encompass the highest number of unserved homes at the best price possible.  
Does this project emphasize the highest broadband speeds? 
Any resident in this area has the ability to purchase up to a gig of service and a minimum broadband speed of 25mbps/3mbps.  Our equipment provides this capability.  However, we find that for most homes and small to medium size businesses, our current plans are more than sufficient for their needs.  We have a high customer satisfaction rate. 
