Rural Heflin — Fiber to the Home — Broadband Expansion

Attachment A - Project Description

1. The Heflin community resides in Cleburne County, AL and acts as the heart for of the
rural county. This project involves building 10.2 miles of fiber throughout the
boundaries of the City Limits of Heflin which is an incorporated area considered rural
according to the 2010 US Census Data. This project will provide broadband internet to
486 unserved homes and 38 unserved businesses. Additional boundaries are shown the
attached .KLM file.

Number of Households to be Served 486
Number of Businesses / Industries to be served 38
Number of Community Anchors to be served 0

2. Gigafy will construct an extension of its current fiber optic network to provide
broadband internet to this rural community. Gigafy uses a GPON (Gigabit Passive Optical
Network) fiber technology to allow multiple homes and businesses to connect to a
single strand of fiber optic glass. This fiber optic network will provide future capacity for
homes and businesses at this community grows and will give high profile end users
(Hospitals, Police Stations, ect) the ability to upgrade to an Active Ethernet network that
is not passively shared with other users. Gigafy has also heavily invested into software
technologies that will be deployed to allow customers to manage their devices and
network seamlessly providing a service quality that is not common in rural communities.

3. Gigafy offers a base fiber internet speed of 50 MBPS download by 50 MBPS upload, two
times the broadband standard, for a cost of $65/month with ZERO data caps.
Additionally, we offer 100 MBPS download by 100 MBPS upload for $75/month and 150
MBPS download by 150 MBPS upload for $90/month. Each plan is all inclusive of taxes
and fees, our bill never changes unless the end users makes a change. We also promote
a no contract business model, we believe if we are doing our job, providing a great
internet service, that the users are going to stay with Gigafy, and a contract is not
required.

4. A preliminary technical evaluation of the project that is certified by an engineer is
attached.



5.

o

Gigafy is a world-wide company providing Super Fast, Super Simple internet service
from Australia to the United States. Worldwide we offer internet service to over 25,000
Gigafy customers. We know what it takes to build, operate, and manage quality
networks in metropolitan and rural areas across the globe. As we currently provide
internet serve to parts of the rural community of Heflin, we are extremely confident
that we will be able to build out to unserved areas within two years and will continue to
build a great broadband infrastructure for this community.

Gigafy has chosen to build an underground fiber optic network that will not utilize aerial
pole attachments while providing a more reliable experience for end users during
storms and other unexpected events.

Gigafy does not currently use a program for Disadvantaged Business Enterprises.

This project is not a Middle Mile project as we are providing internet service directly.

This network extension will not provide immediate connectivity to hospital, public
school, public safety, or economic development projects however will be able to act as a
reliable backbone for future growth of these community anchors in the future.
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