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Project Objectives and Activities a1 [ a2 | a3 [ awa | a1 [aw2 | a3 | awa
Baileyton Joppa East Cullman County
Receive Award X
Complete Construction Drawings (Final Design) X
Create Bill of Materials X X
Order Materials X X
Submit Permits X X
Receive Materials X
Distribution Fiber for PSFA (approx. 115 miles)(6 Crews)(58 Weeks) X X X X X
Fiber splicing and Testing X X X X
All Access Fiber Construction Complete X
Begin Sales Efforts X
Customer Installs (Need to average 20 per week, 60 weeks) X X X X X
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Fiber to the Home – Smith Lake Alabama – Phase II


Attachment A  , Project Description
1. A discussion of the area served including boundaries, number of households, businesses, and any community anchors (libraries, schools, police and fire stations, hospitals, etc.). This response shall also identify if the project area is located within an unincorporated area and provide information regarding how the area meets the definition of rural (US Census data). Please complete the following table.
The Smith Lake Phase II project adds additional communities to our Sipsey Pines fiber project which is underway.  The community of Arley is close but Cyber believes the actual area to be unincorporated as it is extremely rural.  This project adds approximately 38 miles of fiber providing access to residents between Arley and the Cullman County line.  

Phase II connects to the already proposed Sipsey Pines network on Shumate road. It then connects several major thoroughfares such as (but not limited to) County Roads 3941, 4241, County Road 12 (Wilson Bend Road), 3924, 3926, 3938, 3920, 3930, and many more.  It also crosses County Road 77 (Helicon Road) and then proceeds south to reach 4005, 4024, 214, 218, and 22. 

The actual town of Arley according to 2010 census data has 123 households and 89 families living in the town.   
2. A discussion of the technology to be deployed (fiber, cable, DSL, etc.). Additionally, include a discussion of future usage projections and the ability to upgrade.
Cyber Broadband’s network is fed from multiple fiber sources in multiple areas across multiple counties.  These connections carry data transport back to a leased data center cooperative Cyber is part of in Atlanta.  From these fiber locations Cyber utilizes high capacity fixed wireless / microwave to feed various points of presence (towers, poles, broadcast locations).  Cyber has provided broadband access since acquiring the assets of another fixed-wireless company in 2013 which already served Sipsey Pines and surrounding areas.  Subsequent upgrades to the radio equipment have allowed us to offer higher speed packages to customers in the area.  However, the rapidly changing terrain near Smith Lake and increased growth of trees and vegetation in the area have prevented some of Cyber’s current customers from getting adequate speeds to keep up with ever changing technologies.  Additionally Cyber is unable to serve some potential customers due to differing terrain or too much foliage for our wireless signal to penetrate.
The Smith Lake – Phase II Fiber to the Premise project will add onto our Sipsey Pines project (funded in phase one) and subsequently provide approximately 800 additional connections.

Once this project is complete and successful Cyber can duplicate this process to other areas of the lake that are in high demand but underserved by providers.

3. A discussion of internet speeds, service tier and pricing levels, data caps, etc. 

Cyber Broadband does not believe in data caps.  Cyber also does not throttle speeds or have usage-based billing. Cyber’s current pricing is as follows:

Up to 3 meg service , $65

Up to 10 meg service, $95

as fast as the network can deliver (limited by radio equipment), $125

Our Fiber to the Premise pricing will be as follows:


Cyber Fiber 30x30 - $65

Cyber Fiber 100 x 100 -  $95

Cyber Fiber 300 x 300 -  $125


Cyber Phone is also available for $35 a month

An IPTV offering may also be available depending on demand.
4. A preliminary technical evaluation of the project certified by an engineer. The evaluation shall include a project cost estimate, project schedule and timeline to include a completion date of no more than two years, and maps showing the proposed project area. Maps shall be in .shp, .kml, or .kmz formats. 


Additionally, maps shall clearly show area eligibility (unserved areas). Generally, applicants may establish that an area is eligible by using the ADECA Broadband maps showing unserved areas (http://adeca.alabama.gov/broadband). Please be reminded that both maps should be reviewed for eligibility determination. Other methodology to document an area is unserved, such as household surveys, may be acceptable, but shall be pre-approved by ADECA. 
Our Cyber Broadband – Fiber to the Premise – Phase II project will consist of building new fiber in the area shown with the Google Earth kmz.  Included in the $3,852,400 budget are field engineering, construction, splicing, and customer installation for the entire project.  The project is expected to commence during fiscal year 2020 or 2021.

Cyber Broadband Inc. is in the process of preparing our CLEC application to grant us access to public right of ways.
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5. A discussion of the operator’s technical and managerial capabilities to complete the project within two years of the effective date of the grant award. Please be aware that grants shall be conditioned on project completion within two years of awarding of the grant. If a recipient fails to complete a project within the two-year deadline due to reasons other than delay caused by a government entity, ADECA may revoke the grant in its entirety 

Cyber Broadband shows solid growth in our 15 years of business.  

Cyber Broadband is owned and operated by the following personnel:

Jay Fuller (President / CEO / Network Administrator / Owner):  Jay Fuller has a degree in Computer and Information Sciences from the University of South Alabama in 2000.  He has been a technology consultant in the North Alabama area since relocating back to his home town of Cullman Alabama in 2000.  

Jay Weekley (Field Manager / Owner):  Jay Weekley has a degree in Sports Medicine from the University of Alabama in 1990.  He is a member of Building Industry Consulting Service International (BICSI) and holds their technician certification. He managed a gym operated by the Cullman Regional Medical Center before helping to start our company. He has been in Information Technology since 2002 and currently resides in Cullman.

Pete Rice (Customer Service Mgr):  Pete Rice has worked in Customer Service for decades. Immediately prior to taking his position with Cyber Broadband in 2008, Pete served as a branch manager for Cullman Savings Bank. Pete currently resides in a rural part of Cullman County where he works from home using Cyber Broadband’s network, very close to the Blount county line.

Laura Nichols (Customer Service): Laura has over a decade in Customer Service experience and over five years with Cyber Broadband.  Prior to Cyber she worked as a bank teller, also for Cullman Savings Bank.

Jeremy Bartlett (Field Tech):  Jeremy began his career with Cyber Broadband in 2012 as an independent contractor assisting the owners with field work.  As the company grew Jeremy was brought on full time in 2013.  He resides just outside of Lawrence County in Danville.  Prior to working with Cyber Broadband he was a Direc-TV contract installer.

Don Aaron (Field Tech):   Don began his career in Wireless Broadband with “Total Solution Guys” in 2012 and joined the Cyber Broadband team when his company’s infrastructure and customer base were acquired by Cyber in 2016. Prior to working in the wireless broadband industry Don was a general construction contractor and laborer. Don currently resides just outside of Haleyville.

Cyber Broadband has been a member of the Wireless Internet Service Providers Association (WISPA) since 2010.   WISPA worked with Cyber Broadband personnel after the devastating tornadoes in April of 2011 destroyed Cyber’s main headend tower.  With WISPA’s assistance the entire network was rerouted around this destroyed tower and service was restored by the time power was restored to most of the region.  As a direct result of this action Cyber’s President and CEO, Mr. Jay Fuller, was awarded the WISPA Triumph Award in 2011.   Mr. Jay Fuller also received the President’s Award of Excellence in 2012 for his service to the industry and to WISPA.  These awards are documented on WISPA’s website.
