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Fiber to the Home – Smith Lake Alabama – Phase II


Attachment C
1. Does this project seek to leverage grant funds through private investment? 
Cyber Broadband has, and will continue to, invest in its infrastructure to bring broadband to rural and unserved communities across Alabama. Cyber feels that through a private / public partnership with the state it could accomplish this goal at a more rapid pace.
2.  Will this project be an extension of existing infrastructure?

Cyber Broadband currently has infrastructure in this area which serves a percentage of the residents. This project will be an extension and upgrade of our service in this area. Cyber’s goal is to reach more of the residents in the area (and provide faster speeds) than our fixed-wireless product does. 
3. Does this project serve locations with demonstrated community support? 

The Lewis Smith Lake community is a very close-knit community with several online forums.  Several residents of the area have complained they do not have sufficient broadband.  Many residents in this area have moved from our service to cellular service or to the AT&T fixed wireless service (if they can get it) but still complain about reliability, speed, and price.  This fiber to the premise project would resolve that issue for residents in the immediate area, and would create an opportunity to provide this service to other residents in nearby communities in the near future.
As with our last submitted project, Cyber solicited comments from residents on the lake via social media about their broadband experience.  We received several replies this time and those replies are included in our application.

4. Will this project serve the highest number of unserved homes, businesses, and community anchor points for the least cost? 
Cyber Broadband already has a high capacity broadband connection in the area that Cyber is able to use to power this network. Because the company is able to utilize this connection that already feeds our fixed-wireless network, Cyber is able to avoid the prohibitive cost of extending fiber to this area from an existing fiber connection.  Cyber estimates extending fiber to this location from an existing fiber connection could be five miles or more.  Our fixed-wireless high capacity connection is roughly four miles by air.  By land, it is an estimated 30 miles because of having to wrap around the lake.
5. Does this project emphasize the highest broadband speeds? 
Fiber to the premise allows for the highest possible broadband speeds to the customer.  The service is only limited by the backbone connection feeding the location (and by what price the customer is willing to pay).  Cyber plans to upgrade the backbone connection anytime the usage is 80% of available capacity.

