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Fiber To The Home - Phase IV - Grandview Logan West Cullman


Attachment B  , Project Budget
1. Itemize eligible project expenses. Generally, eligible expenses will be limited to construction and construction related costs of broadband infrastructure. Operating expenses will not be eligible expenses. Any additional expenses associated with the project, but not part of the grant budget, should be included.  

a.  sustain service to the project area (business model);
The Fiber to the Home – Phase IV - Grandview Logan West Cullman project breaks down to $1,912,500 in labor costs and $4,960,068 in materials cost on an 86 mile fiber build. An itemized ledger would be made available upon project completion.  Cyber will work to perform the installation in the most cost-effective and efficient means possible.
2. A discussion of the applicant’s necessary financial resources to: 

a.  sustain service to the project area (business model);
Cyber Broadband has determined there is adequate demand in this area for a fiber to the premise project.  Cyber currently provides service to many residents in this area and has requests for higher speeds which fiber can provide.  Additionally some residents in this area are requesting service that our radio gear will not reach.

Since 2004, Cyber Broadband has invested in infrastructure upgrades and new equipment enabling new service speeds and new features.  By upgrading to a fiber to the premise system Cyber can offer additional new products to consumers, including voice-over-ip telephone service and iptv video service.

b. provide adequate project financing (additional documentation may be requested by ADECA).
Cyber Broadband reinvests the company profits to periodically upgrade our network equipment to the latest and most current standard to take advantage of improvements in technology.  Many in our industry consider fiber a better investment than continuing to upgrade radio equipment.  The lifespan of radio equipment is generally considered to be 3 to 5 years, whereas the lifespan of fiber is much longer.  Fiber rarely has to be replaced or upgraded unless it is damaged.  Electronics on each end of the fiber periodically have to be upgraded to recognize the benefits of technology improvements to fiber to the premise. Therefor fiber projects are considered to be a cost effective use of a broadband company’s internal investment.

Cyber Broadband already has an upgrade budget and will pay for the installation of the fiber network out of those funds.

Cyber Broadband also has working relationships with the following area and regional banks:


Citizen’s Bank (Alan Wood) (256) 841-6600

Bank First (formerly Trader’s and Farmers) (Walter Dymnski) (662) 816-6891
 
Progress Bank (Rickey McCreless Jr) (256) 712-3516

Live Oak Bank (John Scrivner) (618) 237-2387
3. A discussion of any partners or subcontractors associated with the project’s deliverables including but not limited to adoption, deployment, and service delivery. Please describe each party’s role in the project. 

Cyber Broadband intends to deploy this project internally.  However, Cyber has lined up several potential stakeholders to assist us as able.

Our industry, WISPA (the Wireless Internet Service Providers Association) has several vendors that our company has worked with in the past to form and finalize fiber designs and mapping.  Cyber has learned this same engineer (D. Smith) has been involved in the design and mapping of the Freedom Fiber network currently in process.  D. Smith has an excellent reputation within our industry for helping companies like Cyber get started in fiber. 

A former owner of a company Cyber purchased several years ago (L. Johnson) has extensive experience in design and implementation.  He currently subcontracts for larger networks in our state and has offered his assistance with the project.

Speegle Contracting Inc. is located in Cullman and has been performing underground utilities construction since 1974.  Cyber Broadband’s  CEO has performed IT duties for Speegle Contacting and has a business relationship with the company.

4. A discussion of any federal funds associated with the project. 
Cyber Broadband will not use any federal funds on this project.

