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Alabama Inland Port Infrastructure Program 
2020 Grant Application and Guide 

 

 
2020 Grant Application Guidelines 
 
The Alabama  Inland Port  Infrastructure Program  is designed  to award  infrastructure  funds  for 
inland  port  capital  improvement  initiatives.  This  solicitation  focuses  on  capital  improvement 
initiatives  that  include but are not  limited  to activities  to  facilitate and  coordinate  inland port 
development,  improvement, maintenance, onsite storage, moorings, and construction.   For the 
purposes of this program, an inland port is a port located along one of Alabama’s inland waterways 
that provides an inter‐modal transportation hub. 
 
Applications shall be submitted in PDF format by email to inland.ports@adeca.alabama.gov. 
Applications  will  be  accepted  starting  on  March  6,  2020.  Completed  applications  must  be 
submitted by 11:59 PM, CST, on April 6, 2020. Any applications received after the deadline will not 
be considered. All applications must be complete; however, ADECA reserves the right to contact 
applicants  for  additional  information  and/or  clarifications.  All  applications  and  supporting 
materials submitted shall become the property of ADECA and will be posted on ADECA’s website 
at http://adeca.alabama.gov/inlandports. 
 
Eligibility 

 
Eligible applicants  for  the program are port authorities, commissions, or  their subdivisions and 
agents under existing authority, as well as a political  subdivision of a  local government,  tribal 
government, a public agency or publicly chartered authority established by the state. 

 
Grants will only be awarded for capital  improvements at an  inland port owned by a public port 
authority or an inland port authorized, maintained, or operated by a public port authority through 
any legal arrangement with the state or federal government or instrumentality. 
 
Funding shall not be approved for routine maintenance, administrative and operational expenses, 
debt  service, or  for  the dredging of waterways within  the  state  that are not  in  the  immediate 
vicinity of an  inland port facility.   Additionally, the use of funding to establish or construct new 
inland ports, or  to  acquire  land  shall not be  eligible  for  funding unless  a  feasibility  study  and 
competitive  analysis  has  been  performed  and  submitted  for  review  to  ADECA,  prior  to  the 
application deadline.  
 
Funding 
 
The total amount of funds available for this solicitation is $1,762,994.80, which is the maximum 
award amount. An applicant may not submit more than one application.  
 



 

Page 3 of 9 

 

Grant funds awarded through this solicitation, require at least a twenty percent (20%) match of 
the total project amount requested.  ADECA will only fund up to eighty percent (80%) of the total 
project amount requested.  However, additional points may be awarded for match amounts that 
exceed the 20% requirement. 
 
ADECA will not consider previously incurred costs or previously expended or encumbered funds 
for reimbursement under the grant or towards the matching requirement for any project. 
 
Projects must be completed within two years of the effective date of the grant agreement.  The 
grant will be in the form of a reimbursement of eligible costs up to the award amount in the grant 
agreement.  Reimbursements  will  be  made  within  30  days  of  project  completion  and  final 
inspection by ADECA.  
 
Priority  of  funding  shall  be  given  to  inland  ports  that  have  proven  performance  in  reducing 
congestion on public highways, proven performance in increasing tonnage at port facilities, and/or 
inland ports  that will enhance  regional  competitiveness  for port operators and users.   Adding 
employment  can  be  a  factor  under  the  program;  however,  the  applicant  must  provide 
documentation indicating how many jobs would be created through the proposed project within 
the application. 
 
All projects will be scored based on established rating criteria.  Those eligible projects receiving the 
highest score will be selected for funding.  The number of projects funded will be determined by 
the funds available and the total amount of request made.  ADECA may request amended projects 
and/or offer reduced grant participation.  

 
Grant recipients must register in the State of Alabama Accounting and Resource System (STAARS) 
Vendor Self Service (VSS) portal in order to receive payment.  Recipients can elect to be paid via 
Electronic Funds Transfer (EFT) or paper check when registering.  
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2019 Grant Application 
 
APPLICANTS MUST USE THE FOLLOWING APPLICATION FORMAT, COMPLETE IT IN ITS ENTIRETY, 
AND LABEL ATTACHMENTS AS INSTRUCTED. FAILURE TO DO SO, MAY RESULT IN A LOSS OF POINTS.  

 
Applicant Information 
 

Project Name: Mallard‐Fox Creek Port Alloys Warehouse & Storage Facility 

Legal Name of Entity: Decatur Morgan County Port Authority 

Mailing Address: 300 Market Street NE, Suite 2, Decatur, AL  35601 

Name and Title of CEO: Harvey Pride, President 

Name and Title of Contact: Jeremy Nails, Executive Director 

Phone Number and Email of Contact: 256‐353‐1213, jwn@mceda.org 

 

 
Project Description 

 
This section is worth up to 50 points. Points will be awarded based on verifiable information 
 
Please  complete  the  following  section. Any  attachments  shall be  titled Attachment A, Project 
Description.  
 
1. 10  Points  ‐  A  detailed  discussion  of  the  project  including  specific  project  activities  to  be 

completed, location, and quantifiable benefits to be accomplished. 
 

The Decatur‐Morgan County Port Authority is proposing to construct a 40,000 +/‐ square foot 
new warehouse facility to increase usage, reduce truck traffic, and increase tonnage shipped 
into and out of  the Mallard‐Fox Creek  Industrial Park and Port Facilities by an estimated 
22,000 to 25,000 tons per year.   The existing port  is  located on Red Hat Road  in Decatur, 
Morgan County, Alabama.  Please find detailed site plans (Attachment A.1) for preliminary 
project location within the existing port facilities operations. 

 
20 Points ‐ A discussion of how the project meets one or more of the program priority areas. This 
section shall also include a discussion of the review process completed prior to application 
submission. Preliminary concurrence from applicable authorities and departments is a 
requirement of the application. All applicants claiming to meet one or more of the program 
priority areas must provide verifiable documentation of one or more of the following:  
 
Please find supporting evaluations from Watco, our current port operator (Attachment A.2) 
and concurrence from the Tennessee Valley Authority (Attachment A.3) and the City of Decatur 
(Attachment A.4). 
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o The applicant proposes measurable and proven activities that will reduce congestion 
on public highways, 
 Approximately 82,000 tons of alloys come into Decatur annually, 100% of this 

volume is currently trucked to offsite storage areas; 
 The current offsite warehousing is not rail served; this warehouse would be 

able  to provide  that option potentially  reducing  the  truck  traffic  from  the 
facility. This warehouse could result in the removal of over 3700 short range 
and 745  long  range  truck moves annually  (based on 20% of annual volume 
being loaded to rail) 

o The applicant proposes measurable and proven activities that will increase tonnage at 
port facilities, and/or 
 Just  in the alloy market, this warehouse could provide an additional 22K to 

25K  in annual  tonnage and additional  revenue  for  the Port Authority  (this 
equates to an incremental 15 barges annually); 

 Beyond  the  alloy  market  this  warehouse  will  offer  additional  growth 
opportunities in other markets such as steel, rough grains and project cargo 
such  as weather  sensitive  components  related  to  the  auto manufacturing 
industry. 

o The applicant proposes  to enhance  regional competitiveness  for port operators and 
users. 
 The project will provide the Decatur River Port with additional inside storage 

capacity which is in high demand and will continue to be as the Mazda‐Toyota 
project progresses; 

 This project will ensure Decatur River Port will be able to continue offering the 
most efficient competitive service to alloy and steel customers who have used 
the Decatur River Port since the early 1980’s; 

 Recently  we  have  seen  pressure  from  warehouses  in  Memphis,  TN  and 
Vicksburg,  MS  competing  for  the  alloy  tonnages  with  available  covered 
storage. 

 
2. 10 Points ‐ A discussion of the applicant’s technical and managerial capabilities to complete 

the project within two years of the effective date of the grant award. 
 

The  Decatur‐Morgan  County  Port  Authority  has  a  consistent  history  of  successful 
construction capabilities and port management. The Port Authority was incorporated in April 
1982. Its purpose was to develop property along the Tennessee River for industrial use. The 
Port Authority was given the power to buy, equip, and fund industrial developments within 
its jurisdiction, which initially was a three‐mile radius of the river, but was expanded in 2007 
by the Alabama Legislature to include the entire county. The law that was passed allows port 
facilities to develop properties within the entire county in which they are located, beyond 
the original three‐mile limit. 
 
During fiscal year 1986‐87 Governor Guy Hunt signed the deeds that transferred the Alabama 
State Docks in Decatur to the Port Authority. The State Docks site consisted of the docks and 
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approximately 90 acres of industrial property. The development of phases one and two was 
completed in 1996.  
 
In the late 1980s and early 1990s, the Port Authority was heavily involved in developing the 
1,000+ acre Mallard‐Fox Creek  Industrial Park and Port. Construction of phase one of the 
current general commodities port facility began in November 1990. The dock facility has 320 
feet of river frontage and is large enough to allow two barges to offload at one time. After 
the docks’ completion, in August 1992, the bid to lease the port facility was awarded to Hill’s 
Marine Enterprises, Inc. who operated the port until 2000. In April 2000 the operation of the 
port facility was transferred to Global Materials Services LLC (GMS). Kinder Morgan acquired 
Global Materials  in 2004 and operated  the port until 2016.  In 2016, Watco Transloading‐
Decatur  River  Port  began  operating  both  the Mallard‐Fox  Creek  and  State  Docks  port 
facilities. 
 
In addition, the Port Authority managed the engineering and construction of a Roll‐on, Roll‐
off  dock  built  to  accommodate  loading  rockets  that  are  constructed  at  United  Launch 
Alliance’s manufacturing facility  in Decatur.   The Port Authority continues to manage and 
coordinate the use of that dock facility with ULA and other users. 

 
 
3. 10  Points  –  The  applicant  shall  identify  from  the  list below, how  the  applicant meets  the 

eligibility requirement. Please include documentation that the applicant is eligible to apply for 
the funds. Please find the Certificate of Incorporation for the Decatur Morgan County Port 
Authority (Attachment A.5). 

 

    ☒   Port authorities 

    ☐   Port commissions 

    ☐   Subdivisions and agents under existing authority 

    ☐  Political subdivision of a local government 

    ☐  Tribal government 

    ☐  Public agency  

    ☐  Publicly chartered authority established by the state. 
 

Project Budget 
 
This section is worth up to 50 points. Points will be awarded based on verifiable information 
 
Please  complete  the  following  section. Any  attachments  shall  be  titled Attachment B,  Project 
Budget.  Please note that a 20% match is required for all projects; however, additional points can 
be earned throughout this section for all applicants who commit to provide additional matching 
funds. 
 
1. 5 Points ‐ Please complete the table below. The total grant amount cannot exceed the lesser 

of 80% of total project costs. 
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Total Project Cost $2,059,865.72

20% of Total Project Cost (match) $411,973.14

80% of Project Total (maximum grant) $1,647,892.58

Total Grant Amount Requested $1,647,892.58  
 
2. 20  Points  ‐  Please provide  a detailed project budget narrative  to  include  itemized  eligible 

project expenses.  Generally, eligible expenses will be limited to infrastructure funds for inland 
port capital improvement initiatives that include but are not limited to funds used to facilitate 
and  coordinate  inland  port  development,  improvement,  maintenance,  onsite  storage, 
moorings, and construction. 

 
Funding  shall  not  be  approved  for  routine  maintenance,  administrative  and  operational 
expenses, debt service, or for the dredging of waterways within the state that are not in the 
immediate vicinity of an  inland port facility.   Additionally, the use of funding to establish or 
construct  new  inland  ports,  or  to  acquire  land  shall  not  be  eligible  for  funding  unless  a 
feasibility study and competitive analysis has been performed and submitted  for  review  to 
ADECA.  
 
Please see the attached (Attachment B.1) letter and breakdown for the Opinion of Probable 
Cost for a New DRP 40,000 Square Foot Warehouse at the Mallard-Fox Creek Port Facility 
from  engineering  firm  Pugh Wright McAnally,  Inc.  Pugh Wright McAnally  has  been  the 
engineering  firm  for  the Decatur‐Morgan  County  Port Authority  throughout  the  original 
design and construction of the current port facilities. 

 
3. 10 Points ‐ Please identify the source and amount of matching funds. Appropriate resolutions 

and/or financial documents should be included. Any additional expenses associated with the 
project, but not part of the grant budget, should be included.  
The Decatur Morgan County Port Authority will be responsible  for  the matching  funds  to 
complete the project.  Please see the attached Port Authority Grant Application Resolution 
(Attachment  B.2)  and  Port  Authority  Financial  Statements  from  Fiscal  Year  2018‐2019 
(Attachment B.3) for our current financial status.  Less than $5,000 has been expended to‐
date on preliminary engineering, design, and testing to provide an accurate opinion of costs, 
and are not included in the budget.  

 
 

4. 5 Points ‐ A discussion of any other funds associated with the project, but not included in the 
budget. 

 
There are no other funds associated with the project that are not included in the budget. 
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5. 10 Points ‐ Please complete the following table. 
 
 

   Funding Amount and Source    

Budget Item  Grant  Match  Total 

Engineering/Design   $56,581.51           $14,145.37   $70,726.88 

Permits   $4,000.00     $1,000.00    $5,000.00    

Construction             

Materials   $1,347,440.00   $336,860.00   $1,684,300.00   

Labor   $155,400.00      $38,850.00   $194,250.00   

Other          

Materials   $78,471.07   $19,617.77     $98,088.84 

Labor   $6,000.00    $1,500      $7,500.00 

Total   $1,647,892.58     $411,973.14      $2,059,865.72 
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Certifications 
 
1. The applicant certifies that it is a (choose all that apply): 
 

    ☒   Port authority 

    ☐   Port commission 

    ☐   Subdivision and/or agent under existing authority 

    ☐  Political subdivision of a local government 

    ☐  Tribal government 

    ☐  Public agency  

    ☐  Publicly chartered authority established by the state 
 
2. The applicant certifies that the funds will not be used for routine maintenance, administrative and 

operational expenses, debt service, or for the dredging of waterways within the state that are not in 
the immediate vicinity of an inland port facility.   

 
3. The applicant certifies receipt of a preliminary concurrence from the appropriate state agencies such 

as, Alabama Department of Transportation, Alabama Department of Environmental Management, 
Alabama Port Authority, or any other applicable authority or department.  

 
 

Certification 

I,  the  undersigned,  am  authorized  to  obligate  my  entity  and  enter  into  agreements  for  my  organization.  I 
understand that the above certifications do not guarantee funding and a grant agreement will be executed prior to 
project funds being expended. I further understand that if the above statements cannot be verified, no grant funds 
will be awarded under this program. Finally, to the best of my knowledge the above certifications are true and 
correct.  

Signature of Applicant:  Date: 04/06/2020 

Title of Applicant: Executive Director  

 
For more information regarding the Alabama Inland Port Infrastructure Program, please send questions 
to  inland.ports@adeca.alabama.gov, or call (334) 242‐5292 between the hours of 8:00 a.m. to 5:00 p.m., 
Monday through Friday.   

 
State of Alabama – Disclosure Statement 

 
Alabama Act 2001‐955 requires the State of Alabama Disclosure Statement (Attachment C) to be 
completed and filed with all proposals, bids, contracts, and grant proposals to the State of Alabama 
in  excess  of  $5,000.    A  fillable  PDF  is  available  on  our  website  at 
http://adeca.alabama.gov/inlandports. Complete all lines as indicated.  If an item does not apply, 
denote ‘N/A’ (not applicable).  If you cannot include required information in the space provided, 
attach additional sheets as necessary. The form must be signed, dated, and notarized. 



 

Attachments A, Project Description 
 
 

Attachment A.1   Site Plans and Preliminary Site Location Map 
 
Attachment A.2   Current Port Operator, Watco, Supporting Evaluation of Need 
 
Attachment A.3   Concurrence Letter from the Tennessee Valley Authority 
 
Attachment A.4   City of Decatur Preliminary Approval 
 
Attachment A.5   Certificate of Incorporation for the Decatur Morgan County 

Port Authority 
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1. CONSTRUCTION MATERIALS, EQUIPMENT AND PROCEDURES SHALL BE IN GENERAL ACCORD

WITH ALABAMA DEPARTMENT OF TRANSPORTATION (ALDOT) STANDARD SPECIFICATIONS FOR

HIGHWAY CONSTRUCTION, 2018 EDITION, LESS DIVISION 100 THEREOF.

2. THE OWNER RESERVES THE RIGHT TO DIRECT THE PRIORITY OF THE WORK, TO COORDINATE

SCHEDULE REQUIREMENTS AND PREVENT UNNECESSARY DISRUPTION OF TRAFFIC AND OTHER

ACTIVITIES WITHIN THE PROJECT AREA.

3. A PRECONSTRUCTION CONFERENCE SHALL BE REQUIRED PRIOR TO  BEGINNING WORK.  THE

CONTRACTOR SHALL FURNISH HIS PROPOSED CONSTRUCTION SCHEDULE, INSURANCE

CERTIFICATES, MATERIALS SUPPLIERS, SUBCONTRACTORS, ETC., FOR THE CONFERENCE.

4. PRIOR TO ANY EARTHWORK OR EXCAVATION, CONTRACTOR SHALL CALL ALABAMA ONE CALL

TO HAVE ALL UNDERGROUND PUBLIC UTILITIES LOCATED AND MARKED. CONTRACTOR SHALL CALL

AT LEAST 2 DAYS PRIOR TO DIGGING OR EXCAVATING. ALABAMA ONE CALL CAN BE REACHED AT

1-800-292-8525.  CONTRACTOR SHALL ALSO OBTAIN ALL REQUIRED PERMITS FOR WORK TO BE

PERFORMED ON DAIKIN AMERICA PROPERTY PRIOR TO START OF ANY WORK.

CONTRACTOR SHALL VERIFY LOCATIONS OF ALL BURIED UTILITIES AND STRUCTURES WITH DAIKIN

REPRESENTATIVE PRIOR TO START OF ANY EARTHWORK OR EXCAVATION.  CONTRACTOR SHALL

NOTIFY ENGINEER OF CONFLICTS AND SHALL PROTECT ALL EXISTING UTILITIES.

5. CONTRACTOR SHALL COORDINATE ALL STREET AND/OR ALLEY CROSSINGS WITH THE OWNER'S

REPRESENTATIVE PRIOR TO CLOSING STREETS AND/OR ALLEYS.  APPROPRIATE BARRICADES,

SIGNS (TO INCLUDE DETOUR SIGNS IF REQUIRED), LIGHTS, FLAGGING, ETC., SHALL BE PROVIDED BY

CONTRACTOR.

6. CONTRACTOR WILL CONFORM TO ALL LOCAL ORDINANCES, CODES AND REQUIREMENTS.  ANY

SPECIAL PERMITS OR REQUIREMENTS WILL BE COMPLETELY ENFORCED.

7. THE CONTRACTOR IS ADVISED THAT GRADING ADJACENT TO ALL FACILITIES SHALL BE

COMPLETE, SMOOTH AND PLEASING.  POSITIVE DRAINAGE WILL BE PROVIDED THROUGHOUT THE

ENTIRE PROJECT AREA DURING CONSTRUCTION AS WELL AS AFTER FINAL CLEANUP.

8. HORIZONTAL AND VERTICAL SURVEY CONTROL REFERENCES WILL BE  PROVIDED BY THE

OWNER.  ALL OTHER CONSTRUCTION LAYOUT SHALL BE  PROVIDED BY THE  CONTRACTOR.

9. MATERIALS TESTING WILL BE PROVIDED BY THE OWNER.

10. CLEARING AND GRUBBING SHALL INCLUDE REMOVAL OF ALL EXISTING  TREES AND BRUSH,

STRUCTURES, CURBS, CABLES, SLABS, PAVEMENT, DEBRIS, AND ALL OTHER ITEMS TO BE

REMOVED.  ALL DEBRIS SHALL BE REMOVED FROM THE SITE AND DISPOSED AT THE CONTRACTOR'S

EXPENSE.

11. CLEARING, GRUBBING, STRIPPING AND UNSUITABLE MATERIAL EXCAVATION SHALL BE

ACCOMPLISHED TO THE SATISFACTION OF THE OWNER'S REPRESENTATIVE PRIOR TO PERFORMING

THE EARTHWORK. THE SURFACE SHALL THEN BE SCARIFIED, COMPACTED, PROOFROLLED AND

APPROVED PRIOR TO PLACING THE FILL MATERIAL.

12. ALL TRENCHES UNDER PAVED AREAS, SHOULDERS AND DRIVEWAYS SHALL BE FILLED TO

SUBGRADE WITH CRUSHED AGGREGATE BASE COURSE, TYPE "B", PLANT MIXED, PLACED IN 6"

LAYERS AND COMPACTED TO 100% PROCTOR DENSITY OR 85% SOLID VOLUME AT OPTIMUM

MOISTURE (+/-2%).  FLOWABLE BACKFILL MAY BE USED AS AN ALTERNATE.  NO SEPARATE PAYMENT

SHALL BE MADE FOR FLOWABLE OR AGGREGATE BACKFILL.

13. THE CONTRACTOR SHALL BACKFILL ALL OPEN EXCAVATIONS BEFORE THE END OF EACH DAY

UNLESS APPROVED BY THE OWNER'S REPRESENTATIVE AND SHALL NOT LEAVE OPEN

EXCAVATIONS UNATTENDED.  NO SEPARATE PAYMENT WILL BE MADE FOR THIS REQUIREMENT, BUT

SHALL BE INCLUDED IN THE LUMP SUM PRICE BID FOR THE ITEMS OF WORK.

14. PAVEMENT REPAIR SHALL BE INCLUDED IN THE LUMP SUM PRICE BID FOR WORK.  SAW THE

ENDS AND EDGES OF THE EXISTING PAVEMENT TO PROVIDE STRAIGHT END SECTIONS FOR PAVING

REPAIR.  PRIME THE EXPOSED BASE AND THE CURED BACKFILL WITH RC-70 OR RC-250.  PERFORM

PAVING REPAIR WITH HOT ASPHALT PLANT MIX (ALDOT 424 OR 429).

15. ALL SCARRED AREAS NOT PAVED (ASPHALT, CONCRETE, OR GRAVEL) SHALL BE GRASSED.

16. GRASS SEED SHALL BE APPROVED BY THE OWNER'S REPRESENTATIVE.

17. THE OWNER WILL ACQUIRE THE SEPARATE STORMWATER PERMIT FROM THE ALABAMA

DEPARTMENT OF ENVIRONMENTAL MANAGEMENT (ADEM).  THE CONTRACTOR SHALL BE

RESPONSIBLE TO PROVIDE BEST MANAGEMENT PRACTICES DURING CONSTRUCTION TO

ATTENUATE ENVIRONMENTAL EFFECTS OF SILTATION AND/OR EROSION.

18. THE SITE WILL BE SHAPED IN ACCORD WITH THE FINISHED GRADE  CONTOURS AND GRADED TO

DRAIN. CONTROLLED EARTHFILL MATERIAL SHALL BE INSTALLED FOR THE STREET SUBGRADE AND

BUILDING SITES WHERE FILL IS REQUIRED.  UNSUITABLE MATERIAL FROM UNCLASSIFIED

EXCAVATION SHALL BE  REMOVED FROM THE UAH CAMPUS.

19. DUST CONTROL BY WATERING OR OTHER METHOD APPROVED BY THE OWNER'S

REPRESENTATIVE SHALL BE MAINTAINED BY THE CONTRACTOR THROUGHOUT THE DURATION OF

THIS CONTRACT.
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Watco Companies 
315 West 3rd Street 

Pittsburg, KS 66762 
Phone: (620)-231-2230 

Fax: (620)-231-8102 

Jeremy Nails 
Decatur Morgan County Port Authority 
256-353-1213
jwn@mceda.org

Mr. Nails, 

This letter is to inform the Decatur Morgan County Port Authority of the findings of Watco Companies’ strategic 
market and data analysis of the North Alabama Steel and Alloy market. Watco believes that the result of this market 
research supports the construction of additional warehousing space at the Mallard Creek Industrial Park. Please see the 
findings below: 

 Approximately 82,000 tons of alloys come into Decatur annually, 100% of this volume is currently trucked to offsite
storage areas;

 Alloys delivered to Decatur get distributed to locations in 18 different states;
 The current offsite warehousing is not rail served; this warehouse would be able to provide that option potentially

reducing the truck traffic from the facility. This warehouse could result in the removal of over 3700 short range and
745 long range trucks moves annually (basis 20% of annual volume being loaded to rail)

 Just in the alloy market, this warehouse could provide an additional $16,800 in annual revenue for the Port
Authority (incremental 15 barges);

 Beyond the alloy market this warehouse will offer additional growth opportunities in other markets such as steel,
rough grains and project cargo such as weather sensitive components related to the auto manufacturing industry.

Watco Companies believes that partnering in the construction of a 40,000 square foot warehouse would offer a more 
efficient and reliable option in having an “on dock” storage warehouse.  It would reduce the expense of having to immediately 
move the product to an offsite location as well as potentially increasing the barge turn times.  

 The project will provide the Decatur River Port with additional inside storage capacity which is in high demand and
will continue to be as the Mazda-Toyota project progresses;

 This project will ensure Decatur River Port will be able to continue offering the most efficient competitive service to
the alloy and steel customers which has used DRP since the early 1980’s;

 Recently we have seen pressure from warehouses in Memphis, TN and Vicksburg, MS competing for the alloy
tonnages with available covered storage.

Watco will support this project and would emphasize the importance of adding covered storage to the port facilities.  We 
are seeing warehouse space become more attractive and vital to not only attracting new business but in retaining business in 
an ever-evolving competitive regional market.  If any follow up information is needed or requested, please feel free to contact 
me directly (215) 260-8652 

Sincerely, 

Len Crescenzo 
Sales Director  
Len.Crescenzo@WatcoCompanies.com 
(215) 260-8652
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Attachments B, Project Budget 
 
 
Attachment B.1   Engineering Letter and Opinion of Probable Costs 
 
Attachment B.2   Port Authority Grant Application Resolution 
 
Attachment B.3   Port Authority Financial Statements Fiscal Year 2018‐2019 



April 2, 2020 

Mr. Jeremy Nails, Executive Director 
Morgan County Economic Development Association 
Market Street NE 
Decatur, AL 35601 

RE: Opinion of Probable Cost for a New DRP 40,000 Square Foot Warehouse at the Mallard-
Fox Creek Port Facility, Decatur, Morgan County, AL 

Jeremy, 

Pugh Wright McAnally, Inc. (PWM) has reviewed the available layout provided for the above-
mentioned project. Per the conference call on 2-27-2020 between PWM, Morgan County IDB, and 
Watco Companies attached you should find a preliminary civil set of plans along with estimated 
construction cost for your use. We have consulted with several suppliers and contractors to 
determine the provided minimum requirements and cost for the potential development. We have 
rounded these costs up to even dollar increments, included the engineering and project management 
fee of 3.75% of the construction cost, and included a 5% contingency for any unforeseen items. 

Should you require any additional information from PWM, please do not hesitate to contact 
me at (256) 353-3937.  

Respectfully, 

Nathan Tomberlin, PE, Lead Engineer 
Pugh Wright McAnally, Inc. 
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SCOPE
ITEM DESCRIPTION OF WORK QUANTITY UNIT UNIT PRICE AMOUNT

1 Mobilization 1 LUMP SUM 45,000.00$            45,000.00$  

2 Clearing/Grubbing/Topsoil Removal 1 LUMP SUM 14,500.00$            14,500.00$  

3 Unclassified Excavation 18,500 CUBIC YARDS 6.50$  120,250.00$  

4 Dense Graded Base 5,500 TONS 8.00$  44,000.00$  

5 Erosion Control/CBMPP/Inspections 1 LS 14,500.00$            14,500.00$  

6 11" Build Slab/5000PSI Concrete/6560 Steel Fibers @ 44lbs/cy 40,000 SQUARE FOOT 11.15$  446,000.00$  

7 Thickened Slab Footings 500 CUBIC YARDS 350.00$  175,000.00$  

8 Pour in Place Concrete Reinforcement Containment Wall 200 CUBIC YARDS 350.00$  70,000.00$  

9 40,000 SF Pre-Eng. Metal Bldg. & Erection 41,600 SQUARE FOOT $18.00 748,800.00$  

10 24" Class III  RCP Storm Pipe 550 LINEAR FEET $66.00 36,300.00$  

11 18" HDPE Roof Leader Collection 940 LINEAR FEET $55.00 51,700.00$  

12 Electrical Suppy & Service to Building 1 LUMP SUM $60,000.00 60,000.00$  

13 Reinforced Storm Sewer Junction Box/Grate Box 15 EACH $3,500.00 52,500.00$  

14 Materials & Soil Testing 1 LUMP SUM $7,500.00 7,500.00$  

15
Engineering Design and Project Management (3.75% of Construction 
Cost) 1 LUMP SUM 70,726.88$            70,726.88$  

16 Permits & Fees 1 LUMP SUM $5,000.00 5,000.00$  

SUBTOTAL 1,961,776.88$              
5% Contingency $98,088.84

$2,059,865.72

OPINION OF PROBABLE COST 4-2-2020

TOTAL OPINION OF PROBABLE COST:

MALLARD-FOX CREEK PORT - 40,000SF DRP WAREHOUSE 
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Attachment C, State of Alabama – Disclosure Statement 
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