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HTF Program’s PY2018 One-Year Annual Action Plan



STATE OF ALABAMA

Public Comments Received through the
Citizen Participation Process
for the
CDBG Program’s PY2018 One-Year Annual Action Plan

In reference to the State of Alabama’s PY2018 One-Year Annual Action Plan for the
CDBG Program, the following public comments were received by the Alabama Department of
Economic and Community Affairs (ADECA) as a result of the April 26, 2018 public hearing.
ADECA’s responses to these public comments are also included herewith.



COMMUNITY CONSULTANTS, INC

470 Providence Main Street, NW
Huntsville, AL 35806
256-890-4240
256-890-4242 (Fax)

T RECETVED —
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April 26, 2018

Alabama Department of Economic
& Community Affairs
Attn. Mr. Shabbir Olia, Program Manager
P.O. Box 5690
Montgomery, AL 36103-5690

Re: Proposed FY 2018 Action Plan

Dear Mr. Olia:

[ 'would like to make a comment regarding the proposed F'Y 2018 CDBG Action Plan presented at
the Public Hearing on April 26, 2018.

In reviewing the 2018 Grant Thresholds, I noted in the proposed FY 2018 CDBG Action Plan the
threshold for open Economic Development projects funded in calendar year 2015 or earlier must
be closed-out as of March 30, 2018. This is a change from the amended 2017 Action Plan which
allowed open Economic Development projects that were closed as of the application deadline to
be eligible to apply for Competitive, Community Enhancement, or planning funds. This change
unfairly penalizes municipal and county governments that receive ED grant funds. I understand
the need for thresholds to ensure projects are closed-out in a timely manner. However, ED funded
grants are unlike Competitive, Community Enhancement or Planning Grants, which are all
awarded at the same time each year and in most cases the implementation of these type grants are
within the full control of the Grantee. ED Grants on the other hand are funded at various times
throughout the year and the Grantees are not in full control of the timely implementation of these
projects. On most ED Projects, all construction activities are completed in a timely manner, but
the Grantee cannot close-out their ED project until the company creates and provides the
documentation required to substantiate that the jobs committed in the grant application have been
created. Both of which are beyond the control of the Grantee.

Therefore, I am requesting ADECA’s CDBG Program Staff consider changing the close-out grant
threshold for ED Grants funded in calendar year “FY15 or earlier” to “FY14 or earlier” in the
FYI8 Action Plan. This change will allow an additional year for companies to create the jobs
committed in the ED grant applications before the Grantee is deemed ineligible. I would also
request the CDBG Program Staff consider returning the FY17 threshold which eliminated the
March 30 or March 31 close-out deadline for open ED Projects and allowed Grantees with open



ED grants to submit FY18 applications if approved close-out documents for ED projects are
received by ADECA prior to the July 31, 2018 application deadline. This request is being made
since each year the CDBG grant application deadline continues to change and by eliminating the
March 31 deadline this will provide several additional months for committed jobs to be created
and additional ED projects to be closed-out without penalizing the Grantee. Also, due to delays
created by Congress in adopting a budget the proposed FY 18 Action Plan was not made available
for review until April 26, 2018, which is after the March 30, 2018 project close-out deadline.
Therefore, the Regional Planning Agencies, Consultants, or Grantees were unaware that the close-
out threshold for open ED projects were going to be changed in 2018.

I appreciate your consideration of my comments concerning the proposed FY18 CDBG Action
Plan.

Thanks,
/

Lo/ I/
TerryjAcuf g
Cons/. Itant




OFFICE OF THE GOVERNOR ALaBaMa DEPARTMENT OF EcoNomic

AND COMMUNITY AFFAIRS

Kay Ivey Kennere W. BosweLL
GOVERNOR DIRECTOR
STATE OF ALABAMA
May 17, 2018

Mr. Terry Acuff, Consultant
Community Consultants, Inc.
470 Providence Main Street, NW
Huntsville, Alabama 35806

Dear Mr. Acuff:

RE: Public Comments Submitted in Response to the State of Alabama’s
CDBG Program Proposed PY2018 One-Year Annual Action Plan

We are in receipt of your April 26, 2018 letter providing comments in response to the
State of Alabama’s Proposed PY2018 One-Year Annual Action Plan for the CDBG
Program. That Plan was discussed during the Public Hearing held on April 26, 2018 for
the State of Alabama’s Proposed PY2018 One-Year Annual Action Plans for the CDBG
ESG, HOME, HOPWA, and HTF Programs.

I want to thank you for your comments, and wish to assure you that your comments will
be taken in consideration before the Plan is finalized for submittal to HUD. If you have
any questions, please call Mr. Shabbir Olia at (334)242-5468.

Sincerely,

Kenneth W. Boswell
Director

KWB:KAR:tmn

cc: Shabbir Olia, CED Division Chief
Kathleen Rasmussen, Statewide Initiatives Unit Chief

401 Adams Avenue - Suite 580 + P.O. Box 5690 « Montgomery, Alabama 36103-5690 « (334) 242-5100



NORTHWEST ALABAMA COUNCIL OF LOCAL GOVERNMENTS

NACOLG

Northwest Alabama Council Of Local Governments
P.O. Box 2603 Muscle Shoals, Alabama 35662

Keith Jones Barry Moore
Executive Director Chairman
kjones@nacolg.org
) ‘ Roger Hayes
256-389-0500 RECEIVED Vice Chairman
256-389-0599 Fax .
MAY 2 { 2018 John Landers
I/ Nalyy Secretary
May 18, 2018 Ll gEDDIV l 2

Mr. Kenneth W. Boswell, Director

Alabama Department of Economic and Community Affairs
P.O. Box 5690

Montgomery, Alabama 36103

Dear M}B'm/ Mﬁ

On behalf of the Northwest Alabama Council of Local Governments Board of Directors and the member
governments within our five county region, I write to comment on the Program Year 2018 CDBG
Action Plan.

It is our understanding any CDBG project with more than 30% of the total beneficiaries residing outside
of the primary jurisdiction must be submitted as a joint project by two or more communities. In most
instances, especially in our region, a joint project would require the county commission to be a joint
applicant with a small municipality. The strongest example of projects necessitating collaboration are
water system improvements in our small towns. Within our region, of the 25 water authorities in
municipalities eligible to apply for CDBG assistance, 14 authorities (56%) serve 30% or more of their
customers outside of their town limits, thus requiring cooperation with the county commission to request
CDBG funding to improve the entire local water system. However, projects of this nature neither benefit
both the local municipality and the county commission, nor address mutual needs.

We feel the State’s Joint Project requirement limits our small towns’ ability to address their full needs,
while also placing an undue burden on the local county commissions, who possess their own funding
needs and cannot apply for multiple projects to help themselves and each small community. We request

ADECA reconsider the stipulation of joint projects when more than 30% of project beneficiaries reside
outside of a municipality seeking CDBG assistance.

Siricerely, l\
s
Keith J ;a/e;/
Executive Director
Enclosures

Phone 256-389-0500 | Fax 256-389-0599 | www.nacolg.org



LAUDERDALE COUNTY

Water Authority Customer Base In City City Percentage In County  County Percentage
East Lauderdale Water Authority 3,200 100 3% 3,100 96.9%
West Lauderdale Water Authority 4,946 250 5% 4,696 94.9%
Chisholm Heights Water Authority 1,530 - 0% 1,530 100.0%

* Florence Water Department 25,888 17,942 69% 7,946 30.7%

* Rogersville Water Works 1,661 518 31% 1,143 68.8%

* Lexington Water Works 966 400 41% 566 58.6%
Greenhill Water & FPA 2,172 - 0% 2,172 100.0%

COLBERT COUNTY
Water Authority Customer Base In City Percentage In County Percentage
Colbert County Water Department 4,400 88 2% 4,312 98.0%

* Muscle Shoals Water & WW Dept. 7,240 7,168 99% 72 1.0%

* Tuscumbia Utilities 4,000 3,500 88% 500 12.5%

* Sheffield Utilities 4,400 4,380 100% 20 0.5%

* Cherokee Water & Gas 641 641 100% - 0.0%

* Leighton Water Department 405 400 99% 5 1.2%

* Littleville Water Works 1,198 436 36% 762 63.6%
Hawk Pride Mountain Water System 1,345 - 0% 1,345 100.0%
LaGrange Water Authority 388 - 0% 388 100.0%
Spring Valley Water System 1,725 100 6% 1,625 94.2%

FRANKLIN COUNTY
Water Authority Customer Base In City Percentage In County Percentage
Franklin County Water Authority 1,619 - 0% 1,619 100.0%

* Russellville Utilities 5,529 4,027 73% 1,502 27.2%

* Red Bay Water & Gas 2,048 1,417 69% 631 30.8%

* \/ina Water Department 481 197 41% 284 59.0%

* Phil Campbell Water Works & Sewer 2,350 475 20% 1,875 79.8%

* Hodges Water Department 757 139 18% 618 81.6%

MARION COUNTY
Water Authority Customer Base In City Percentage In County Percentage
Marion County Public Water Authority 1,150 - 0% 1,150 100.0%

* Hamilton Water Department 3,500 3,300 94% 200 5.7%

* Guin Water Department 1,500 1,200 80% 300 20.0%

* Winfield Water Works 2,850 2,200 77% 650 22.8%

* Brilliant Water Works 495 450 91% 45 9.1%

* Hackleburg Water & Sewer 754 659 87% 95 12.6%

* Bear Creek Water Department 1,148 422 37% 726 63.2%

WINSTON COUNTY
Water Authority Customer Base In City Percentage In County Percentage

* Double Springs Water & Sewer 1,900 515 27% 1,385 72.9%

* Haleyville Water Works 3,233 1,769 55% 1,464 45.3%

* Arley Water Works 3,411 132 4% 3,279 96.1%

* Addison Water Works 844 415 49% 429 50.8%

* Lynn Water Department 597 325 54% 272 45.6%

* Denotes water authority within a local municipality eligible to apply for CDBG Funding

Under the PY2018 Action Plan, municipalities in BOLD are currently ineligible to use CDBG funding to benefit their entire water system

without submitting a joint application with County



OFFICE oF THE GOVERNOR ALaBAMA DEPARTMENT OF ECconomMIC

AND COMMUNITY AFFAIRS

Kay Ivey KeEnveETHE W. BOSWELL
GOVERNOR DIRECTOR
STATE OF ALABAMA
May 21, 2018

Mr. Keith Jones, Executive Director

Northwest Alabama Council of Local Governments
Post Office Box 2603

Muscle Shoals, Alabama 35662-2603

Dear Mr. Jones:

RE: Public Comments Submitted in Response to the State of Alabama’s
CDBG Program Proposed PY2018 One-Year Annual Action Plan

We are in receipt of your May 18, 2018 letter providing comments in response to the
State of Alabama’s Proposed PY2018 One-Year Annual Action Plan for the CDBG
Program. That Plan was discussed during the Public Hearing held on April 26, 2018 for
the State of Alabama’s Proposed PY2018 One-Year Annual Action Plans for the CDBG,
ESG, HOME, HOPWA, and HTF Programs.

| want to thank you for your comments, and wish to assure you that your comments will
be taken in consideration before the Plan is finalized for submittal to HUD. If you have
any questions, please call Mr. Shabbir Olia at (334)242-5468.

Kénneth W. Boswell
Director

KWB:KAR:tmn

(o Shabbir Olia, CED Division Chief
Kathleen Rasmussen, Statewide Initiatives Unit Chief

401 Adams Avenue « Suite 580 - P.O. Box 5690 » Montgomery, Alabama 36103-5690 - (334) 242-5100



STATE OF ALABAMA

Public Comments Received through the
Citizen Participation Process
for the
HOME Investment Partnerships Program’s PY2018 One-Year Annual Action Plan

In reference to the State of Alabama’s PY2018 One-Year Annual Action Plan for the
HOME Investment Partnerships Program (HOME), the following public comments were
received by the Alabama Housing Finance Authority (AHFA) as a result of the July 10, 2017
public hearing for the HOME Program. AHFA’s responses to these public comments are also
included herewith.



AHFA Multifamily Division
Summary of Key Changes to 2018 HOME Action Plan

Section Page

Section Name

Description of Change(s)

Reference
HOME Action | Section llI D. 2, Missing and/or Fees were reduced from $2,500 to $2,000 for missing,
Plan pages 9-10 incomplete incomplete or requests for additional information or
application clarification of third-party reports in an effort to
document(s) & improve the quality of the application submissions.
Third-Party
Reports(s)
Section IV C. 11, Architect’s The date that certifications are required from
page 16 Certification of architects stating that all building foundation slabs or
Project crawl| spaces are in place, for AHFA approved projects,
Progress was changed from 2016 and prior to 2015 and prior.
HOME Action | Page1 Project If all available 2018 Housing Credits have been
Plan Selection awarded and there still remains available HOME
Procedures funds, the highest scoring HOME project combined
Addendum A: with Housing Credits may be awarded per county,
Point Scoring subject to a future-year Housing Credit allocation.
System
Section 1. (iii)(a-c), | Rent The total aggregate points for this section were

page5-7

Section 1.(v.), page
7

Section 1.(vi)(a)(1),
page 8

Affordability

Readiness
Issues

Location

reduced from thirteen (13) to ten (10).

AHFA HOME funds were removed as a source of new
funds.

Capital Fund Program and Replacement Factor funds
were moved from the maximum 5 point subsidy
section to a maximum 3 point subsidy section.

The percentage of units for HUD commitments of
rental/operating subsidies were increased from 25%
to 75% of the total proposed units.

The points for attendance at the AHFA sponsored
HOME/Housing Credit Workshop were removed.
Attendance will be optional.

The distance to neighborhood services was expanded
from 2 to 3 miles of the site.

Page 1 of 2




Summary of Key Changes to 2018 HOME Action Plan

Page 2 0f 2
Section 1.(vi)(b)(1), Negative Points will not be deducted from properties located
page 9 Neighborhood adjacent to a railroad if the environmental report
Services submitted with the application indicates that noise
levels are acceptable (outside noise level < 65dB;
interior noise level < 45dB).
HOME Action | Addendum B-1, AHFA The Phase | Environmental Site Assessments for all
Plan Section 9.d. & 9.e,, Requirements — projects must include a completed HUD “Noise (EA) —
pages 8-9 Noise Partner Worksheet”, HUD “Airport Hazards — Partner
Addendum B: Abatement & Worksheet” and a completed HUD Airport Runway
Environmental Control and Clear Zones Partner Worksheet”. If the noise levels
Policy Airport Clear are not acceptable, mitigating measures must be
Requirements Zones & incorporated into the project to reduce anticipated
Accident noise levels.

Potential Zones

AHFA will not approve an application for AHFA HOME
funds if anticipated noise levels at the project site are
above acceptable levels or if any part of the project
site is located within the runway protection
zone/clear zone of a civilian airport (RPZ/CZ) or
accident potential zone of a military airport (APZ).

Page 2 of 2
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STATE OF ALABAMA

Public Comments Received through the
Citizen Participation Process
for the
Housing Trust Fund (HTF) Program’s PY2018 One-Year Annual Action Plan

In reference to the State of Alabama’s PY2018 One-Year Annual Action Plan for the
Housing Trust Fund (HTF) Program, the following public comments were received by the
Alabama Housing Finance Authority (AHFA) as a result of the April 26, 2018 public hearing for
the HTF Program. AHFA’s responses to these public comments are also included herewith.
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