LTCR
JOINT TASK FORCE
January 16, 2013
9:30 a.m.

EETING AGENDA

l. Welcome

Old Business

Il. Accept meeting notes for the November 7, 2012, meeting of the Joint Task Force

New Business

1. FEMA Support
V. CDBG Awards/Additional Funding Needs
V. FEMA Update — Jim Corcoran

VL. Witt Associates
e ConOps Presentation
e Strategic Plan Discussion/Workshop

VII. Next Meeting (Tentatively set for February 27, 2013, at 10:00)

VIII. Adjourn



