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3. Goals, Objectives, Strategies and Tactics                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
[Based on the stated vision/mission, this section will list the goals, objectives, strategies and tactics meant to assist local communities in expanding their capacity to meet local community needs during recovery. Explain the four focus areas and the way in which the goals and objectives of each are related and are intended to complement one another. Describe the way in which philanthropic organizations have been incorporated in each of these focus areas]
3.1 Housing [Goals, Objectives, Strategies and Tactics]
[Outline state-wide housing issues and list goals, objectives, strategies and tactics]
GOAL 1 - Return Alabama to a more resilient pre disaster housing inventory
OBJECTIVES
· In year 1, increase awareness of housing issues through state wide analysis on current disaster housing
· In year 1, integrate efforts of Philanthropic Organizations. 
· In year 1, improve understanding of  funding sources through Federal, State, Local agencies and private and non-profit requirements
· In years 1-3 increase number of houses with safe rooms (State Mitigation Goal)
· In years 1-3 expand use of building codes where appropriate
· In years 1-5 develop housing stock to meet local needs 
GOAL 2 - Provide affordable housing for owners and renters who were affected by the disaster.
 OBJECTIVES 
· In year 1, increase incentives for housing development
· In year 1, expand awareness of state, federal, philathrophic and nongovernmental housing programs and opportunities
· In year 1-3, increase funding available for housing construction. 
· In years 1-3, expand programs of workforce development in homebuilding
· In year 1, build X housing units, etc.
· In years 1-5, implement housing objectives from LTCR Plans

3.2 Infrastructure [Goals, Objectives, Strategies and Tactics]
[Outline statewide Infrastructure issues and list goals, objectives, strategies and tactics]
GOAL 1 - Restore damaged Critical Infrastructure to pre disaster function and condition 
OBJECTIVES 
· In year 1, complete and close out X% FEMA Projects
· In years 1-3, complete and close out X% FEMA Projects
· In years 1-5, explore and implement HMGP and 406 Mitigation Opportunities
GOAL 2 - Develop community Critical Infrastructure to meet community growth needs 
OBJECTIVES (From original LTCR Plans)
· In year 1, integrate efforts of Philanthropic Organizations. 
· In years 1-3 develop Geiger Community Safe Room for 80 People (State Mitigation Goal)
· In years 1-3, develop Hackleburg Community Sewer System
· In years 1-3 rebuild Cordova Fire Station, Police Station, City Library, City Hall, and Community Center and renovate wastewater system
· In years 1-2 develop Holt Town Center
· In years 1-3 develop Rainsville Sewer Assessment, Rehabilitation & Expansion Study
· In years 1-3, complete Phil Campbell Water and Sewer improvements 

3.3 Economic Development [Goals, Objectives, Strategies and Tactics] 
[Outline statewide Economic Development issues and list goals, objectives, strategies and tactics]
GOAL 1 - Restore Alabama to pre-disaster unemployment rate
 OBJECTIVES 
· In year 1, increase incentives for small business resiliency, development and growth
· In year 1, expand awareness of state, federal, philathrophic and nongovernmental economic development programs
· In years 1-3, expand programs for workforce development
· In years 1-3, expand programs of tax incentives
Goals 2 - Restore Alabama to pre-disaster tax revenue levels
OBJECTIVES 
· In year 1, increase employment levels to X% of pre disaster levels
· In year 1-3, increase funding available for small business resiliency and development
· In years 1-3, expand programs of tax incentives
· In years 1-5, implement economic development objectives from LTCR Plans

4. Plan Maintenance
[Describe how the plan will be reviewed and updated and by whom and how often will the review and updates be made.]
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