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          PROJECT 0015 - S-FAMILY CONNECTION-SHELBY CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 25,000.00            19,324.86             5,675.14           77.2

                         OPERATING COSTS                 39,600.00            20,345.31            19,254.69           51.3

                                                  ----------------     ----------------     ----------------          -----

                                                         64,600.00            39,670.17            24,929.83           61.4

          PROJECT 0016 - S-SAFEHOUSE-SHELBY CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 30,785.00            20,099.11            10,685.89           65.2

                         OPERATING COSTS                 57,615.00            55,845.10             1,769.90           96.9

                                                  ----------------     ----------------     ----------------          -----

                                                         88,400.00            75,944.21            12,455.79           85.9

          PROJECT 0017 - S-SHELBY EMERGENCY ASSISTANCE-SHELBY CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  7,000.00                 0.00             7,000.00            0.0

                         OPERATING COSTS                  9,500.00             6,262.25             3,237.75           65.9

                                                  ----------------     ----------------     ----------------          -----

                                                         16,500.00             6,262.25            10,237.75           37.9

                HOMELESS PREVENTION

                         GENERAL PREVENTION              30,000.00            15,518.70            14,481.30           51.7

                               PROJECT TOTAL             46,500.00            21,780.95            24,719.05           46.8

          PROJECT 0018 - S-SHELBY CO-08

                HOMELESS PREVENTION

                         ADMIN COSTS                        500.00               500.00                 0.00          100.0

          PROJECT 0019 - S-CITY OF FLORENCE-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      2,000.00                 0.00             2,000.00            0.0

          PROJECT 0020 - S-COMMUNITY ACTION-FLORENCE-08

                HOMELESS PREVENTION

                         GENERAL PREVENTION              10,000.00             3,610.24             6,389.76           36.1

          PROJECT 0021 - S-SAFEPLACE-FLORENCE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  4,500.00                 0.00             4,500.00            0.0

                         OPERATING COSTS                 87,000.00            60,232.44            26,767.56           69.2
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                                                         91,500.00            60,232.44            31,267.56           65.8

                HOMELESS PREVENTION

                         GENERAL PREVENTION               1,000.00               200.00               800.00           20.0

                               PROJECT TOTAL             92,500.00            60,432.44            32,067.56           65.3

          PROJECT 0022 - S-SOCIETY ST. VINCENT DE PAUL-FLORENCE-08

                HOMELESS PREVENTION

                         GENERAL PREVENTION              12,000.00            12,000.00                 0.00          100.0

          PROJECT 0023 - S-JEFFERSON COUNTY-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      3,150.00             3,150.00                 0.00          100.0

          PROJECT 0024 - S-YMCA-JEFFERSON CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 10,000.00             4,735.75             5,264.25           47.3

                         OPERATING COSTS                 25,000.00            10,290.00            14,710.00           41.1

                                                  ----------------     ----------------     ----------------          -----

                                                         35,000.00            15,025.75            19,974.25           42.9

          PROJECT 0025 - S-ALETHEIA HOUSE-JEFFERSON CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 40,000.00            21,429.31            18,570.69           53.5

          PROJECT 0026 - S-PATHWAYS-JEFFERSON CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 30,000.00            16,001.19            13,998.81           53.3

          PROJECT 0027 - S-RUSSELL CO-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      3,500.00             1,050.00             2,450.00           30.0

          PROJECT 0028 - S-HOUSE OF RESTORATION-RUSSELL CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                196,500.00           105,121.51            91,378.49           53.4

          PROJECT 0029 - S-HARRIETS HOUSE-MARENGO CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 34,763.00                 0.00            34,763.00            0.0
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          PROJECT 0030 - S-BALDWIN COUNTY COMMISSION-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      1,200.00               104.18             1,095.82            8.6

          PROJECT 0031 - S-ECUMENICAL MINISTRIES-BALDWIN CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 15,000.00             2,662.00            12,338.00           17.7

                HOMELESS PREVENTION

                         GENERAL PREVENTION              24,230.00             3,560.00            20,670.00           14.6

                               PROJECT TOTAL             39,230.00             6,222.00            33,008.00           15.8

          PROJECT 0032 - S-CATHOLIC SOCIAL SERVICES-BALDWIN CO-08

                HOMELESS PREVENTION

                         GENERAL PREVENTION              10,000.00             4,238.13             5,761.87           42.3

          PROJECT 0033 - S-FAMILY PROMISE-BALDWIN CO-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 23,040.00             2,231.37            20,808.63            9.6

                         OPERATING COSTS                  2,560.00                 0.00             2,560.00            0.0

                                                  ----------------     ----------------     ----------------          -----

                                                         25,600.00             2,231.37            23,368.63            8.7

          PROJECT 0034 - S-THE LIGHTHOUSE-BALDWIN CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 15,000.00             4,532.60            10,467.40           30.2

          PROJECT 0035 - S-MARY'S SHELTER-BALDWIN CO-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 30,000.00            14,776.91            15,223.09           49.2

          PROJECT 0041 - S-SALVATION ARMY-TUSCALOOSA-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 66,147.00                 0.00            66,147.00            0.0

          PROJECT 0042 - S-COMMUNITY SOUP BOWL-TUSCALOOSA-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 10,000.00                 0.00            10,000.00            0.0

          PROJECT 0043 - S-SAN-TUSCALOOSA-08
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                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 24,544.00                 0.00            24,544.00            0.0

                         OPERATING COSTS                 14,456.00                 0.00            14,456.00            0.0

                                                  ----------------     ----------------     ----------------          -----

                                                         39,000.00                 0.00            39,000.00            0.0

          PROJECT 0044 - S-CITY OF HUNTSVILLE-HUNTSVILLE-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      5,000.00             5,000.00                 0.00          100.0

          PROJECT 0045 - S-CRISIS SERVICES OF NO ALA-HUNTSVILLE-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 22,029.40                 0.00            22,029.40            0.0

          PROJECT 0046 - S-INTERFAITH MISSION-HUNTSVILLE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 18,502.00             9,593.73             8,908.27           51.8

                         OPERATING COSTS                  3,527.40             2,363.99             1,163.41           67.0

                                                  ----------------     ----------------     ----------------          -----

                                                         22,029.40            11,957.72            10,071.68           54.2

          PROJECT 0047 - S-LIFT HOUSING-HUNTSVILLE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  3,998.00             1,652.25             2,345.75           41.3

                         OPERATING COSTS                 18,031.40             6,254.04            11,777.36           34.6

                                                  ----------------     ----------------     ----------------          -----

                                                         22,029.40             7,906.29            14,123.11           35.8

          PROJECT 0048 - S-THE PATHFINDER-HUNTSVILLE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 12,000.00             2,000.00            10,000.00           16.6

                         OPERATING COSTS                 10,029.40             7,996.48             2,032.92           79.7

                                                  ----------------     ----------------     ----------------          -----

                                                         22,029.40             9,996.48            12,032.92           45.3

          PROJECT 0049 - S-SALVATION ARMY-HUNTSVILLE-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 22,029.40                 0.00            22,029.40            0.0

          PROJECT 0050 - S-COOPERATIVE DOWNTOWN MINISTRIES-BIRMINGHAM-08

                HOMELESS ACTIVITIES
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                         OPERATING COSTS                 50,000.00                 0.00            50,000.00            0.0

          PROJECT 0051 - S-FAMILY CONNECTION-BIRMINGHAM-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 50,000.00               992.79            49,007.21            1.9

          PROJECT 0052 - S-PATHWAYS-BIRMINGHAM-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 50,000.00            10,414.34            39,585.66           20.8

          PROJECT 0053 - S-YWCA-BIRMINGHAM-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 50,000.00            15,594.40            34,405.60           31.1

          PROJECT 0055 - S-CITY OF MOBILE-MOBILE-08

                HOMELESS PREVENTION

                         ADMIN COSTS                      2,450.00                 0.00             2,450.00            0.0

          PROJECT 0056 - S-DUMAS WESLEY COMM. CENTER-MOBILE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  6,250.00             1,705.00             4,545.00           27.2

                         OPERATING COSTS                 23,800.00            11,847.81            11,952.19           49.7

                                                  ----------------     ----------------     ----------------          -----

                                                         30,050.00            13,552.81            16,497.19           45.1

                HOMELESS PREVENTION

                         GENERAL PREVENTION               3,000.00               645.77             2,354.23           21.5

                               PROJECT TOTAL             33,050.00            14,198.58            18,851.42           42.9

          PROJECT 0057 - S-FAMILY PROMISE OF COASTAL ALA-MOBILE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  4,800.00             1,354.84             3,445.16           28.2

                         OPERATING COSTS                  5,150.00             3,055.41             2,094.59           59.3

                                                  ----------------     ----------------     ----------------          -----

                                                          9,950.00             4,410.25             5,539.75           44.3

          PROJECT 0058 - S-LOAVES AND FISH COMM. MINISTRIES-MOBILE-08

                HOMELESS ACTIVITIES

                         OPERATING COSTS                 19,930.00                 0.00            19,930.00            0.0

          PROJECT 0059 - S-PENELOPE HOUSE-MOBILE-08
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                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                  7,000.00             2,655.56             4,344.44           37.9

                         OPERATING COSTS                 62,900.00            18,989.46            43,910.54           30.1

                                                  ----------------     ----------------     ----------------          -----

                                                         69,900.00            21,645.02            48,254.98           30.9

                HOMELESS PREVENTION

                         GENERAL PREVENTION               2,000.00                 0.00             2,000.00            0.0

                               PROJECT TOTAL             71,900.00            21,645.02            50,254.98           30.1

          PROJECT 0060 - S-CATHOLIC SOCIAL SERVICES-MOBILE-08

                HOMELESS PREVENTION

                         GENERAL PREVENTION              15,040.00            15,040.00                 0.00          100.0

          PROJECT 0061 - S-MCKEMIE PLACE-MOBILE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 24,375.00            24,375.00                 0.00          100.0

                         OPERATING COSTS                 10,625.00            10,625.00                 0.00          100.0

                                                  ----------------     ----------------     ----------------          -----

                                                         35,000.00            35,000.00                 0.00          100.0

          PROJECT 0062 - S-YWCA OF MOBILE-MOBILE-08

                HOMELESS ACTIVITIES

                         SOCIAL SERVICES                 12,680.00             8,164.91             4,515.09           64.3

          PROJECT 0063 - 08 STATE ESG ADMIN

                HOMELESS PREVENTION

                         ADMIN COSTS                     40,000.00                 0.00            40,000.00            0.0

          PROGRAM YEAR 2008 TOTALS

                         REHABILITATION                       0.00                 0.00                 0.00            0.0

                         SOCIAL SERVICES                239,474.00           100,554.38           138,919.62           41.9

                         OPERATING COSTS              1,046,193.00           402,970.34           643,222.66           38.5

                                                  ----------------     ----------------     ----------------          -----

                                                      1,285,667.00           503,524.72           782,142.28           39.1

                         GENERAL PREVENTION             107,270.00            54,812.84            52,457.16           51.0

                         RENTAL ASSISTANCE                    0.00                 0.00                 0.00            0.0

                         MORTGAGE ASSISTANCE                  0.00                 0.00                 0.00            0.0

                         SECURITY DEPOSITS                    0.00                 0.00                 0.00            0.0
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                         ADMIN COSTS                     57,800.00             9,804.18            47,995.82           16.9

                                                  ----------------     ----------------     ----------------          -----

                                                        165,070.00            64,617.02           100,452.98           39.1

                                 GRAND TOTAL          1,450,737.00           568,141.74           882,595.26           39.1

