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May 1, 2016 : C

The LINIVERSITY of
ADECA WEST ALABAMA

Community and Economic Development Programs Division
Crystal Davis, Recreation and Conservation Programs Manager
P O Box 5690

Montgomery, AL 36103-5690

RE: Recreational Trails Program
Dear Ms. Davis,

The University of West Alabama'’s Black Belt Museum is seeking funds in the amount of
$68,500 to aid in the maintenance, restoration and addition to the Black Belt Garden
Recreational Trails. With this project, we have the opportunity to expand the Black Belt Garden
Recreational Trails and create a distinct boundary to separate the trails from the rest of campus.
In addition the project will connect another 700 linear feet of prairie trails to the existing Black
Belt Garden Recreational trails.

The approximate 5,227 linear feet and 8 feet width of the trail composed of a
combination of paved, crushed aggregate, and grass ensures that the destination will be suitable
for the casual walker looking for respite from daily stresses, to the nature enthusiasts looking
for that next botanical find, to the fitness walker looking for a challenging workout. The
maintenance, restoration, and additional recreational trail will enhance the current trails on the
campus, and with its close proximity to the University’s Fitness Center, the trail will further
encourage fitness in a region where close to one third of adults suffer from obesity. The trail’s
surfacing, and adherence to the American Disabilities Act makes certain that the trail will be
appealing to diverse group of users.

The estimated budget for the project is $92,772. Mr. Rodney Granec, the Interim
Director of the University of West Alabama'’s Office of Sponsored Programs, is providing an
resolution letter to address your pre-application requirement.

Please let me know if [ can answer any questions that you may have about the trail or
about our ability to complete the project.

Sincerely,

i' Ve {\\\ AT &
{

Tina Naremore Jones, Ph. D.
Executive Director, The Center for the Study of the Black Belt
Dean, Division of Educational Outreach

OFFICE OF SPONSORED PROGRAMS
The Choctaw Tavern e Station 47 e Livingston, AL 35470 * 205-652-3424 e« Fax 205-652-3837



FY2016 Recreational Trails Program
Pre-Application Form

Deadline: Noon, Tuesday, May 3, 2016

Applicant Information

Applicant’'s Name
(Organization)

Street Address
City

Zip Code
County

FEIN

Project Title (maximum of six
words)

Project Description (maximum
of 25 words)

Park Name

Park Address

City

Zip Code

GPS Coordinates of Project
Congressional District

State Senate District

Applicant's Chief Elected
Official, Director, or President

E-mail Address

[University of West Alabama

[100 US-11

|Livingston | State
[35470 |

[Sumter |

[63-6001100 | DUNS Number [968832394

[Black Belt Garden Phase 2

Maintenance and restoration of existing recreational trail system. Create
annroximatelv half a mile of new trails enhance garden nerimeter

[Black Belt Garden

[UWA Station 45
|Livingston | State
[35470 |

[ 32°35'33.46"N 88°11'15.82"W

l007 |
24 | House [71
Senate
District
[Rodney Granec
[rgranec@uwa.edu | Phone [205-652-5392

Number



Grant Administrator

E-mail Address

[James Lamb

lilamb@uwa.edu | Phone [205 652 3725

Number

General Project Information

Trail Length in Linear Feet
Trail Surface Type

Application Type

Type of Applicant

Total Estimated Project Cost
Grant Amount Requested
Total Local Match

Cash Match

In-Kind Match

Donation

Project Narrative

[5227 | Trail Width |8

[combination of paved, crusher run, and grass

(O Non-motorized, Single Use
(® Non-motorized, Diverse Use
(OO Motorized, Diverse Use

(O Motorized, Single Use

(O Educational

O City/Town

O County

(® State

(O Private Organization

[$92,772.00 |

[$68,500.00 |

[$24,272.00 |

[$20,010.00 |

[$4,262.00 |

Brief Description of the Project
(350 characters or less)

Create a distinct boundary to separate the Black Belt Gardens
recreational trails from the rest of campus, which will enhance the sense
of a natural experience, augment the new endemic prairie trails, and
maintain and restore existing Black Belt Garden recreational trails.




1. Describe the degree to which the project’s scope and feasibility meet the project area’s recreational
needs. (Key Consideration: Does the project appear to be feasible and incorporate a good project design with
consideration given to the natural and cultural environment in which the project is located, and appropriate
consideration given to needs and benefits?) 10 Points Available

Limit 1,000 Characters

The University of West Alabama (UWA), a small state-supported
institution of higher education, is centrally located in the Western
Alabama geographic area known as the Black Belt. Part of UWA’s
mission is to transform this economically depressed area into a region
with an appealing quality of life. The Black Belt Garden offers
recreational trails that will both encourage fitness in an area where
one-third of adults suffer from obesity and 340,000 children are
overweight, and as the Black Belt’s only botanical garden, serve as an
educational resource for the native history, flora, fauna and architecture
of the Black Belt. Located on UWA's campus adjacent to a 2.2 mile
walking/bicycling loop, the Garden now includes the Campbell
Environmental Center which provides a venue for public outdoor
environmental and Black Belt history activities. The land is part of the
UWA campus. Feasibility is ensured by university support of several full
time staff members.




2. Describe the ways in which the project provides for the greatest number of compatible recreational
purposes. (Key Consideration: An important concern is that this project will enhance the quality and
quantity of recreational trail opportunities available in the community or region. Maximum points will be
given to projects with connectivity to other trails or parks, environmental education and preservation, and
economic development opportunities.) 10 Points Available

Limit 1,000 Characters The Black Belt Garden Recreational Trails will provide for a

number of recreational uses. The trail plan includes different trail
grades, all ADA compliant, to accommodate every hiker. The garden
trails will provide an opportunity for trail-bicycling within the city
limits, a place for athletic organizations to train, and a meeting-ground
for local scouting groups and other civic organizations. The trails will
provide links to other recreational activities, including the UWA fitness
center, aquatic facility, tennis courts, Lake LU, Sumter County Nature
Trust trails, and an 18-hole disc-golf course.




3. Describe the ways in which the project provides a new, unique, or more effective means for making
trail opportunities available to the public. (Key Consideration: This criterion includes projects of national,
regional, and local demonstration value. The most important concern is whether the grant recipient is
committed to trying an approach that is new at the local level. Additional points are awarded for nationwide
applicability and statewide or regional value. The applicant must commit to documenting the results of the
demonstration.) 10 Points Available

Limit 1,000 Characters Black Belt Garden Recreational Trails, situated in the heart of

Livingston, Alabama, and adjacent existing 2.2 mile walking/bicycling
trail provides an opportunity for townspeople and University students
alike to access the outdoors without having to drive out of town. The
current phase of the project aims to enhance the user experience by
adding a natural boundary at the garden perimeter and add solar cell
phone charging stations and multiple seating options throughout the
Garden in an effort to increase use by a generation of young people who
typically are addicted to technology and do not spend a great deal of
time outdoors. New ADA compliant trails will be added to the existing
endemic prairie restoration demonstration area, and the Native American
Choctaw Garden.




4. Describe the ways in which the project facilitates the access and use of trails by persons with
disabilities, older citizens, economically disadvantaged, and other special populations or groups. (Key
Consideration: Whether this project will expand recreation opportunities for special populations with
recreation deficiencies.) 10 Points Available

Limit 1,000 Characters The garden’s location in the center of town with its multiple entrances

and exits will provide an easily accessible place for senior citizens,
persons with disabilities, and economically disadvantaged groups.
Sumter County is one of the most economically disadvantaged
populations in the state. The area is easily accessed by established ADA
compliant sidewalks and will not fees for parking or fees for trail use.




5. Describe the ways in which the project creates opportunities for new partnerships between trail
users, private interests, and public agencies within the project area. (Key Consideration: The major
concern is that this project is a component of an integrated effort to enhance economic revitalization and
community conservation. Maximum points will be given to applicants providing evidence of cooperative
efforts with trail user groups and/or multiple public meetings.) 10 Points Available

Limit 1,000 Characters

The Garden trails is used by UWA faculty/staff and students, as well as
the local community. The constant use of the trails is noticed by visitors
on campus (private and public agencies) and generates engaged
conversation to utilize the trails in those private and public agencies
programs. This in-turn creates or solidifies partnerships with entities for
economic and community conservation enhancement. The educational
enrichment is provided by trail signs and educational activities
sponsored by not only the Black Belt Museum and the Campbell
Environmental Center, but may units on campus host programs at the
Garden Trails which offer a truly diverse and unique venue for the
region.




6. Describe the ways in which the project uses the grant funds to leverage other public or private
investments (in the form of services and materials as well as dollars). (Key Consideration: The major
concern is whether actual leveraging is assured or the potential for leveraging is good, outside of any funds
committed for the initial grant match. Maximum points will be given for applicants committing double the
minimum local match or higher.) 10 Points Available

Limit 1,000 Characters The Black Belt Garden Recreational Trails has established an

interactive, living museum that may bolster support from civic groups
and public and private investors, encouraging others who share an
interest in preserving and enjoying what the Black Belt has to offer. The
Black Belt Garden has the support of College of Natural Sciences and
Mathematics, University Grounds and Maintenance staff and equipment,
campus student organizations, and interest has been expressed by
regional garden clubs.




7. Describe the degree of commitment to continue operation and maintenance of the project. Include
an operation and maintenance plan detailing the amount of money needed to operate and maintain the
trail after it is completed and identify who will be responsible for the work. (Key Consideration:
Whether the grant recipient is willing to commit to continue the maintenance and operation of the project and
whether the applicant provides a realistic operation and maintenance plan/budget. Maximum points will be
awarded to applicants demonstrating innovative funding measures for trail maintenance.) 10 Points Available

Limit 1,000 Characters

UWA has operated the Garden & recreational trails, allocating a
separate budget & staffing since the inception of the Black Belt Garden
in 2006. The Garden is managed & operated with a partnership
approach between the Black Belt Museums & the College of Natural
Sciences and Mathematics. There is one full-time Garden Manager who
maintains and operates the Garden and trails ($29,000) and student
workers and volunteers assist. UWA has an approved annual operating
budget strictly designated for the Garden and recreational trails (ranges
from $10k-$35k per year for the past ten years). The Garden utilizes
numerous UWA resources, other grants, and community and economic
partnerships as innovative funding methods to maintain the trails.




8. The degree to which community involvement is addressed: i.e., (A) Project idea originated with
trail users or a community group that has substantial knowledge, and (B) The private sector (including
individual citizens, community groups, or local business enterprises) has participated in the
development of the proposed idea and has made commitments of labor, money, or materials to support
proposed implementation. (Key Consideration: The objective is to determine if the project is responding to
citizen-identified needs. The priority of the project to users is evidenced by citizen support for the idea.
Maximum points will be awarded to applicants demonstrating that the project concept was originally
proposed at the grassroots level and, especially, for extensive citizen or private organization involvement in
project development and support in project implementation. Maximum points will be awarded to applicants
demonstrating extensive involvement and participation from citizens and interest groups during all phases of
application development and commitments beyond.) 10 Points Available

Limit 1,000 Characters Conceived originally through a series of conversations between the City

of Livingston and the University of West Alabama, meetings between
the Parks & Recreation Director, City Administrator, local citizens, and
university faculty, revealed a need to increase the walk-ability of the
Town and University campus. The private sector aided in the Trails’
inception providing expertise and assistance related to surveying,
engineering feasibility, furnishing a landscape plan and completed maps,
advice on trail composition and materials and labor for construction of a
man-made wetland area. The current proposal builds on this prior
framework. The garden houses an environmental educational center
funded through a donation from Regions Bank , the Tombigbee RC&D
Council, numerous private benefactors, and UWA matching funds in
excess of $50,000.




9. Describe in detail how the trail will be managed. Include discussion on season length, hours of
operation, limitations on use, enforcement provisions, and scheduling. 10 Points Available

Limit 1,000 Characters

The trails will be managed by staff of the Black Belt Museum, including
the Garden Manager, Museum Director, work study students and UWA
Physical Plant staff.

Hours of Operation: Monday through Friday, 8am to 5pm, and special
events such as the existing Garden Flashlight Tours on scheduled
evenings and weekends.

Enforcement Provisions: Regulations will be based on present
procedures approved for the University campus facilities and use.
Campus Police and Plant Facilities will facilitate enforcement.
Limitation on Use: Use will be regulated by security based on safety and
regulations of the campus. Additional limitations will be established by
the trail committee with the appropriate department approving.
Scheduling: Scheduling will be based on demand and need and handled
by the Garden Manager.

Other professionals, such as University employed botanists,
environmentalist, ecologists, and historians and will lend expertise in
ensuring the proper governance of this project.




10. Identify and describe the service area of the project. Approximately how many people do you
propose to serve with this project? ldentify other trail resources in the service area by trail type
(motorized, non-motorized, multi-use), distance, location in relation to the proposed trail, and
ownership. (Key Consideration: The RTP was created to address trail needs in the urban and rural areas of
the state. In order to assess the need for additional trails it is first necessary to identify the quantity and
location of existing resources within the service area. It is also necessary to establish a service area — either
population or resource based. For example, a population based service area could be a neighborhood, school
district, or political jurisdiction whereas, a resource based service area might be defined along a linear
greenway, water course, or unique natural/cultural area. However, in both instances, an estimate of the
number of beneficiaries should be provided.) 10 Points Available

Limit 1,000 Characters The population of Sumter County is 13,763 with 3,485 living in

Livingston and approximately 903 students residing on the University
campus. Use of recreational services on campus is very high. The
Fitness Center alone sees between 1,400 and 3,400 uses per month,
while other facilities, such as the tennis courts, see regular use daily.
Use of the garden trails is high since the facility is open to the general
public and no membership or entrance fee is required. Existing trails in
the vicinity include a 2.2 mile paved walking/bicycling loop running
adjacent to the site. The central location of the Black Belt Garden
Recreational Trails is accessed by community members and residence
halls alike and serves as a central recreational point between tennis
courts, an aquatic center and a newly installed 18-hole disc-golf course.
This strategic placement will help to connect all recreational facilities,
increasing the number of people who use them.




11.  Identify the length of time the trail will be maintained and open and available to the public and
identify the method to be used to ensure this commitment (deed covenant, deed restriction, etc.). (Key
Consideration: The objective is to utilize RTP funds to the greatest extent possible by ensuring the
improvements are maintained and available for public trail use as long as possible. Points will only be
awarded to applicants exceeding the minimum required timeframe for a trail development project to remain
open to the public. Maximum points will be awarded to applicants electing to maintain the improvements in

perpetuity.) 15 Points Available

Limit 1,000 Characters

The Black Belt Garden is an existing part of the University of West
Alabama, established in 1835, and has been supported by the University
since the creation of the Garden in 2006. The Black Belt Garden is the
only botanical garden in the State of Alabama focused solely on the
native natural history of the Black Belt Region of Alabama. It is part of a
long-term, permanent commitment by UWA to study and make
accessible to the general public information about the unique Black Belt
Region, as evidenced by the continued efforts and services of: the Center
for the Study of the Black Belt; the Black Belt Museum; annual native
endemic prairie restoration efforts for the past decade on campus; and
the hosting of the Alabama Plant Atlas at UWA.




Note: Property acquired with RTP funds must remain open to the public in perpetuity. Should the property
cease to be open to the public for trail use, the applicant must repay the RTP 80% of the fair market value of
the property at the time of the change in use. If the project is located on an easement or on leased land, the
minimum timeframe for the easement or lease is 25 years. The project must remain open for public access for
the use for which the RTP funds were intended during that time. For development projects on applicant
owned property, the project must remain open for public assess for the use for which the RTP funds were
intended for a minimum of 25 years.

lotal Project Cost @2,772.00 |

Total Funds Requested  [$68,500.00 l

Important Note: The maximum grant amount by trail type is $35,000 for non-motorized. single-use trails;
5100,000 for non-motorized, diverse-use trails; $524.936 for motorized trails, or $87.489 for education

projects.

| Date

Signature, Chiel Elected Official, |RodneyGranec |,  EEif— e
Director. or President %M’L\/L’—/

Typed Name and Title  [Rodney J. Granec, Interim Director OSP|

Program Information

Introduction

History and Purpose

The Recreational Trails Program (RTP) is a federal grant program authorized by Congress for the
purpose of providing states, local governments, and private sector organizations with funds to
acquire lands and develop and/or improve trail and trail-related resources.

Allocation of Funds for the 2016 Funding Cycle

The RTP funds are appropriated by Congress to the U. S. Department of Transportation, Federal
Highway Administration (FHWA), and FHWA allocates the funds through state agencies as a grants
program to sub-grantees. Alabama'’s allocation to sub-grantees in the 2016 funding cycle will be
approximately $1,609,000.

Division of Available Funds
The maximum grant amount by trail type is $35,000 for non-motorized, single-use trails; $100,000
for non-motorized, diverse-use trails; $524,936 for motorized trails, or $87,489 for education.

Thirty percent of Alabama’s RTP funds must be used for motorized trail uses, 30 percent for non-
motorized trail uses, and 40 percent for diverse trail uses. Diverse motorized projects (such as ATV
and motorcycle) or diverse non-motorized projects (such as pedestrian and equestrian) may satisfy
two of these categories at the same time. The State encourages applicants to consider projects
that benefit both motorized and non-motorized users, such as common trailhead facilities.



Eligible Applicants

Eligible applicants include incorporated municipalities, counties, legally constituted recreation
authorities and commissions, and private sector organizations that can demonstrate an ability to
adequately manage Federal grant funds. No application will be reviewed from an applicant not
currently registered in sam.gov under its own name and Data Universal Numbering System
(DUNS) number.

Applications

Pre-applications

The Alabama State Comprehensive Outdoor Recreation Plan 2013-2018 is the guiding document
for funding projects from the RTP. This document is available on the Alabama Department of
Economic and Community Affairs' (ADECA) website at www.adeca.alabama.gov. Statewide issues
were gathered and new criterion were developed to evaluate projects. These criterion make up the
pre-application. City, county, or private sector applicants may submit only one application for its
highest priority outdoor recreation project. State agencies may submit multiple applications. Funds
will be allocated to the highest-ranking projects based on scores derived from the evaluation
criterion.

Applicants are required to adhere to the grant ceilings listed.

Formal Applications

Applicants receiving the highest-ranking scores on their pre-applications will be asked to submit
formal applications. A formal application will be mailed and the Recreation and Conservation
Programs staff will be available to answer any questions. Note: An environmental review and/or
assessment will be required for all projects selected to proceed in the formal application process.

Target Timeline for the 2016 Funding Cycle

February 2016

Funding cycle for 2016 RTP grants and Application Workshop is announced to all municipalities,
counties, regional commissions, and grant administrators via e-mail and/or direct mail and website
announcement.

May 3, 2016
Pre-applications (1 original and 1 digital copy (we will not accept e-mailed copies)) are due to

ADECA.



Each pre-application must include:

» Acover letter on entity letterhead.

» Asigned Pre-application Form to include a response to each of the evaluation criterion

» Aresolution adopted by the legal entity of the applicant authorizing the application and
committing all matching funds required to complete the proposed project

* Anarrative description of the proposed project

» Estimate of cost

* Preliminary site plan

» Plat and/or legal description of the property proposed for purchase and/or development

* Location map

» Verification of sam.gov registration

May 2016
Recreation and Conservation Programs staff and the Alabama Recreational Trails Advisory Board

review pre-applications for priority rankings based on evaluation criterion, make recommendations
for funding to the ADECA Director, complete site inspections, invite the respective local applicants
receiving the highest-ranking scores to submit formal applications, and forward copies of the
selected pre-applications to the FHWA.

TBA
Formal applications mailed to applicants.

TBA

Formal applications are due to ADECA. Recreation and Conservation Programs staff will
coordinate and correspond as appropriate with each successful applicant to determine if additional
documents are needed to complete the formal application process.

TBA
Official notification of award sent to successful applicants.

Minimum Requirements

These are requirements that an applicant must meet in order to be considered for a RTP grant.
There are no points attached to these requirements. Only one of two situations may occur: (1) Yes,
the applicant meets all minimum requirements and is therefore eligible for consideration of funding
based on how the proposed project scores under the evaluation criterion; or (2) No, the applicant
does not meet the minimum requirements and is therefore ineligible for funding under the RTP.

Any questions concerning the minimum requirements should be addressed to the Recreation and
Conservation Programs staff.

Equal Opportunity:

Applicants must comply with Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the
Rehabilitation Act of 1973, as amended; the Age Discrimination Act of 1975; the Americans With
Disabilities Act of 1990, as amended; and all other State and Federal laws and regulations on
nondiscrimination. This means that no person shall be discriminated against on the basis of race,
color, sex, national origin, age or disability for recreation programs and facilities sponsored by
applicants.




Legally Constituted Entity

The applicant must be a legally constituted entity. This includes a municipality, county or a legally
constituted recreation board, commission or authority with legislative sanction, or private sector
corporation. All applicants must be currently registered in sam.gov with their own DUNS number.

State and Federal Laws / Regulations

Applicants must comply with existing laws and regulations for receiving and expending State and
Federal grant money including, but not limited to, public notices, bidding and purchasing
requirements, Uniform Relocation Act, Americans with Disabilities Act and Architectural Barriers Act
Accessibility Guidelines (ADAAG), Energy Standards, laws and regulations regarding Historic
Preservation and archaeological concerns, National Environmental Policies Act, and related
environmental rules and regulations. Applicants must not have been debarred, suspended, or
otherwise ruled ineligible to participate in Federal programs by any Federal department or agency.

Important note: An environmental review and/or assessment will be required for all projects selected
to proceed in the formal application process.

Operation and Maintenance

Applicants must have a satisfactory record of accomplishment for operation and maintenance of
public recreation areas and facilities or must have a formal written agreement with an entity with a
satisfactory record of accomplishment for operation and maintenance of public recreation areas and
facilities in order to apply.

Grants Administration

Applicants must have a satisfactory record of administering Federal grant funds or must have a
formal written agreement with an entity with a satisfactory record of administering Federal grant
funds. Grant administration professionals may be acceptable substitutes for some institutional
capacity upon approval from ADECA.

Twenty Percent Match

Applicants must document the availability of the required minimum twenty percent (20%) match for
each application. This requires that each applicant submit a resolution passed by its governing
authority that, if a grant were awarded, the required match would be forthcoming. Applicants should
be advised that this is a reimbursement program. Funds must be available to expend. Once
expenditures are made, reimbursements can be requested. The reimbursement process can take
up to 90 days.

User Fees

Applicants must agree that any and all user fees, either resulting from this application or as part of
the applicant’s system of public parks and recreation areas, cannot be so large as to be
exclusionary.



Prospective applicants are not eligible to apply if:

» Entity has an open Land and Water Conservation Fund (LWCF) or RTP grant as of May 3,
2016.

» Entity has unresolved compliance issues from a previous LWCF or RTP grant.

» Entity did not respond in writing to a LWCF or RTP inspection report that contained
deficiencies.

» Entity has not completed and received approval of a Corrective Action Plan for previous
compliance issues.

Submission Instructions

Please submit an original and a digital copy (an emailed copy will not be accepted) of your

application. Be sure each application includes:

» Acover letter on entity letterhead

» Asigned Pre-application Form to include a response to each of the evaluation criterion

» Aresolution adopted by the legal entity of the applicant authorizing the application and
committing all matching funds required to complete the proposed project

* Anarrative description of the proposed project

» Estimate of cost

* Preliminary site plan

» Plat and/or legal description of the property proposed for purchase and/or development

e Location map

» Verification of sam.gov registration

Please submit your application with a single binder clip. Please do not staple, spiral bind, or book
bind your application. Please submit applications to:

By Mail

Alabama Department of Economic and Community Affairs

Community and Economic Development Programs Division

Attention: Crystal Davis, Recreation and Conservation Programs Manager
Post Office Box 5690

Montgomery AL 36103-5690

By Courier
Alabama Department of Economic and Community Affairs

Community and Economic Development Programs Division

Attention: Crystal Davis, Recreation and Conservation Programs Manager
401 Adams Avenue, Suite 524

Montgomery, AL 36104

All applications must be received by Recreation and Conservation Programs staff by 12:00
Noon on Tuesday, May 3, 2016.

For more information please contact: Crystal Davis at (334) 353-2630, or
crystal.davis@adeca.alabama.gov.



UWA

The LINIVERSITY of
WEST ALABAMA

May 1, 2016

ADECA

Community and Economic Development Programs Division
Crystal Davis, Recreation and Conservation Programs Manager
P O Box 5690

Montgomery, AL 36103-5690

RE: Recreational Trails Program
Dear Ms. Davis,

The President of the University of West Alabama has assigned the Director of the Office
of Sponsored Programs as the Authorized Organizational Representative for all grant
applications. As Interim Director of the Office of Sponsored Programs, 1 authorize this pre-
application of the FY2016 Recreational Trails Program. The university is a legal entity of the
State of Alabama and has the availability and is committed to matching at least the 20%
requirement of the total program costs. If this grant is awarded, the required match will be
forthcoming and provided as project personnel effort of work performed and other resources.
This will consist of a percentage of the project personnel’s salaries, benefits, volunteers, In-Kind,
and indirect costs.

Grant Amount Requested: $68,500
Matching Amount & Fund Commitment: $24,272
Again, thank you for the opportunity to participate in the Trails Program. This project will

provide a unique and relaxing recreational opportunity enjoyed by our students, employees,
community, and visitors. If you have any questions, please feel free to contact my office

Sincerel

Rodney J. Granec
Interim Director

OFFICE OF SPONSORED PROGRAMS
The Choctaw Tavern e Station 47 e Livingston, AL 35470 ¢ 205-652-3424 e Fax 205-652-3837



BRIEF NARRATIVE: BLACK BELT GARDEN RECREATIONAL TRAILS

The Black Belt Garden has recently been reorganized as the outdoor classroom for the Black Belt
Museum, a university museum focused on the unique geology, geography, anthropology, history,
natural history and culture of the Black Belt Region of Alabama. The Black Belt Garden is unique in that it
is the only botanical garden solely devoted to the native flora of the Black Belt. The Garden has been
enlarged in the spring of 2016 by 33% with the addition of an existing pond spanned by a historic
covered bridge, new endemic prairie restoration areas, and a dedicated wetland demonstration area.
The Garden functions as a botanical garden, arboretum, greenhouse, and recreational area for local
residents, tourists, students, scientists, and researchers alike. As an integral part of the garden, which is
sited in the center of campus, the recreational trails wind through the garden enabling visitors to view
the collection of native plant life while exercising. Trails are designated as multi-use (walking, jogging,
biking) and are adjacent to a two-mile walking/bicycling loop around the perimeter of campus.



BLACK BELT GARDEN RECREATION TRAILS PHASE II

ADECA RECREATION TRAILS PROGRAM FY 2016
ESTIMATED COSTS

ESTIMATED UNIT ADECA UWA PROJECT
NO.: DESCRIPTION OF WORK ITEM QUANTITY: COST: UNIT: TOTAL MATCH TOTAL
1 Selective Clearing & Grubbing 92 $ 30.00 HR $ 2,760
2 Concrete Blocks 16x8x8 for retaining wall 500 $ 1.99 EA $ 995
3  Catch basin with grate kits erosion prevention 6 $ 350.00 EA $ 2,100
4 Equipment Rental Bobcat and Backhoe 15 $ 375.00 DY $ 5,625
5 1,700 x 8 Wide (6" Depth) crushed gravel 330 $ 32.00 Tons $ 10,560
6 Landscape Fabric 1700 $ 5.00 LF $ 8,500
7 Cedar Logs for construction of entrance signs 40 $ 59.00 EA $ 2,360
8 Labor for maintenance and restoration 575 $ 30.00 HR $ 17,250

Total Manitenance and Resoration Cost $ 30,140 $ 20,010 $ 50,150
9 ADECA Recreational Trails Project Sign 1 $ 900.00 EA $ 900
10 Trail Signage and Interpretive Panels 7 $ 900.00 EA $ 6,300

Total Signage Cost $ 7,200 $ 7,200
11 Cedar trees as natural perimeter 460 $ 15.00 EA $ 6,900
12 Park benches recycled plastic composite 10 $ 400.00 EA $ 4,000
13 Wooden Picnic tables with benches 10 $ 200.00 EA $ 2,000
14 Solar Power Charging Stations 6 $ 2,500.00 EA $ 15,000

Total Supplies/Materials Cost $ 27,900 $ 27,900

SUBTOTAL COST $ 65,240 $ 20,010 $ 85,250

ADMINISTRATION COST 5% OF ADECA 21.3% UWA Match $ 3,262 $ 4,262 $ 7,524

TOTAL PROJECT COSTS $ 68,502 $ 24,272 $ 92,774




BLACK BELT GARDEN MAP SPRING 2016
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THE PROPOSED PROJECT IS NOT LOCATED IN A FLOOD ZONE
REFER TO THE ATTACHED DEED FOR DEED REFERENCE - MAP BOOK & PAGE

TOPOGRAPHIC SURVEY il i oy
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LOCATION & VACINITY MAP
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	Applicant_s Name (Organization_SKDgS0CvTvXVTul*-YVaqA: University of West Alabama
	Street Address_NCDurLJMxmZlbIKyf5U29g: 100 US-11
	City_N*IBbVXYiIJ5NB-rM-Ne0g: Livingston
	State_pnjw5dF9J5MO5reVlhC-xg: [AL]
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 35470
	County_z5eAcbENZip03NhxUvDjeQ: Sumter
	FEIN_f16nuyH5o1hCjZkZ3Edt-w: 63-6001100
	DUNS Number_tC*GwA9CXcGmvGzWDxf6Ig: 968832394
	Project Title (maximum of  six_pzYg5tuKE1UWenM5ixWH6A: Black Belt Garden Phase 2
	Project Description (maximum o_iomuk*bwwg48jRZI2jWD-Q: Maintenance and restoration of existing recreational trail system. Create approximately half a mile of new trails, enhance garden perimeter
	Park Name_oCufIG35KfN1ir0Fz61lpA: Black Belt Garden
	Park Address_w5yiRGfpv14k9WOCULIiFQ: UWA Station 45
	City_8LEz7Q76s-YF*DgJ2F9GHQ: Livingston
	State_j8K3UFlb*KArW*2L4WKmbA: [AL]
	Zip Code_Fq7Hr0relrylP0LtnmW7aw: 35470
	GPS Coordinates of Project_MWjYILJSoo3aldeAacQbGg:  32°35'33.46"N  88°11'15.82"W
	Congressional District_-OcvA79zQom1IA4FJ9wgug: 007
	State Senate District_S6pxzZzI2FBdnLPVD3uIWQ: 24
	House Senate District_T-cXOEQXM*sMMIYW*Fqa2A: 71
	Applicant_s Chief Elected Offi_KC9uMdNDfD4vpNb7-VRiFA: Rodney Granec
	E-mail Address_2sIQRzcZUYpzsGDY9kjuQw: rgranec@uwa.edu
	Phone Number_xdmrSnv9ghYzrL4ogKUxXg: 205-652-5392
	Grant Administrator_9U4V7XMK-XVkYQ4PHSWzGg: James Lamb
	E-mail Address_Bq9sqQRxmye08WUZBeRVEQ: jlamb@uwa.edu
	Phone Number_aAJXbuI9dBnJ2N*PQS7V4A: 205 652 3725
	Trail Length in Linear Feet_Slp0d5cpfDS6dRIH7Crtdw: 5227
	Trail Width_Vsxw0bkuTjgH6TaCMyabQA: 8
	Trail Surface Type_04tKSDlj0qXhWvQ-7foTTQ: combination of paved, crusher run, and grass
	Application Type_a8dnv90wySc1zrUgcGnw3w: Non-motorized, Diverse Use
	Type of Applicant_F3GvHJy-Tc9PNDPT84KqOA: 2
	Total Estimated Project Cost_O4MkdHNFfGepVyAsEHXCIw: 92772.00
	Grant Amount Requested_GGK-x2byQXsUNXCA6R5xeg: 68500.00
	Total Local Match_bWvEm4IahcfDUyWiOIkZBQ: 24272.00
	Cash Match_p*eKpcV44p*DdzKaeUkPrw: 20010.00
	In-Kind Match_eAjoI1cmIqtDkdpoM4o1lw: 4262.00
	Donation_KVas0kEUGtD4Mo8xwW9zrw: 
	Brief Description of the Proje_tAESzAz8cGKahvICmvspNw:  Create a distinct boundary to separate the Black Belt Gardens recreational trails from the rest of campus, which will enhance the sense of a natural experience, augment the new endemic prairie trails, and maintain and restore existing Black Belt Garden recreational trails.


	Limit 1,000 Characters_h67rCOoAUbaw5V6AB1YeeQ:         The University of West Alabama (UWA), a small state-supported institution of higher education, is centrally located in the Western Alabama geographic area known as the Black Belt.  Part of UWA’s mission is to transform this economically depressed area into a region with an appealing quality of life. The Black Belt Garden offers recreational trails that will both encourage fitness in an area where one-third of adults suffer from obesity and 340,000 children are overweight, and as the Black Belt’s only botanical garden, serve as an educational resource for the native history, flora, fauna and architecture of the Black Belt. Located on UWA's campus adjacent to a 2.2 mile walking/bicycling loop, the Garden now includes the Campbell Environmental Center which provides a venue for public outdoor environmental and Black Belt history activities. The land is part of the UWA campus. Feasibility is ensured by university support of several full time staff members.
	Limit 1,000 Characters_VQa70wnV7giabmXyHudZWQ:         The Black Belt Garden Recreational Trails will provide for a number of recreational uses.  The trail plan includes different trail grades, all ADA compliant, to accommodate every hiker.  The garden trails will provide an opportunity for trail-bicycling within the city limits, a place for athletic organizations to train, and a meeting-ground for local scouting groups and other civic organizations.  The trails will provide links to other recreational activities, including the UWA fitness center, aquatic facility, tennis courts, Lake LU, Sumter County Nature Trust trails, and an 18-hole disc-golf course.
	Limit 1,000 Characters_01QEYmAja3PRULtSfHhdDg: Black Belt Garden Recreational Trails, situated in the heart of Livingston, Alabama, and adjacent existing 2.2 mile walking/bicycling trail provides an opportunity for townspeople and University students alike to access the outdoors without having to drive out of town. The current phase of the project aims to enhance the user experience by adding a natural boundary at the garden perimeter and add solar cell phone charging stations and multiple seating options throughout the Garden in an effort to increase use by a generation of young people who typically are addicted to technology and do not spend a great deal of time outdoors. New ADA compliant trails will be added to the existing endemic prairie restoration demonstration area, and the Native American Choctaw Garden. 
	Limit 1,000 Characters_r-aIaG9YLGRQ8VbdI0Csfw: The garden’s location in the center of town with its multiple entrances and exits will provide an easily accessible place for senior citizens, persons with disabilities, and economically disadvantaged groups. Sumter County is one of the most economically disadvantaged populations in the state. The area is easily accessed by established ADA compliant sidewalks and will not fees for parking or fees for trail use. 
	Limit 1,000 Characters_n3-6etZrdPF9dorZCZ4USQ: The Garden trails is used by UWA faculty/staff and students, as well as the local community. The constant use of the trails is noticed by visitors on campus (private and public agencies) and generates engaged conversation to utilize the trails in those private and public agencies programs. This in-turn creates or solidifies partnerships with entities for economic and community conservation enhancement. The educational enrichment is provided by trail signs and educational activities sponsored by not only the  Black Belt Museum and the Campbell Environmental Center, but may units on campus host programs at the Garden Trails which offer a truly diverse and unique venue for the region. 
	Limit 1,000 Characters_CeXaUVDpIwLZmNC6WM4qWg:         The Black Belt Garden Recreational Trails has established an interactive, living museum that may bolster support from civic groups and public and private investors, encouraging others who share an interest in preserving and enjoying what the Black Belt has to offer.  The Black Belt Garden has the support of College of Natural Sciences and Mathematics, University Grounds and Maintenance staff and equipment, campus student organizations, and interest has been expressed by regional garden clubs. 
	Limit 1,000 Characters_TQ5JXgaFLZC5fF19Lc9r-Q: UWA has operated the Garden & recreational trails, allocating a separate budget & staffing since the inception of the Black Belt Garden in 2006. The Garden is managed & operated with a partnership approach between the Black Belt Museums & the College of Natural Sciences and Mathematics. There is one full-time Garden Manager who maintains and operates the Garden and trails ($29,000) and student workers and volunteers assist.  UWA has an approved annual operating budget strictly designated for the Garden and recreational trails (ranges from $10k-$35k per year for the past ten years). The Garden utilizes numerous UWA resources, other grants, and community and economic partnerships as innovative funding methods to maintain the trails. 

	Limit 1,000 Characters_EuWa8z*YvGBKr1LdiWcZdg: Conceived originally through a series of conversations between the City of Livingston and the University of West Alabama, meetings between the Parks & Recreation Director, City Administrator, local citizens, and university faculty,  revealed a need to increase the walk-ability of the Town and University campus. The private sector aided in the Trails’ inception providing expertise and assistance related to surveying, engineering feasibility, furnishing a landscape plan and completed maps, advice on trail composition and materials and labor for construction of a man-made wetland area. The current proposal builds on this prior framework. The garden houses an environmental educational center funded through a donation from Regions Bank , the Tombigbee RC&D Council, numerous private benefactors, and UWA matching funds in excess of $50,000.

       
	Limit 1,000 Characters_SF7cUYuxSOU6Fd6b3MSgEg:  The trails will be managed by staff of the Black Belt Museum, including the Garden Manager, Museum Director, work study students and UWA Physical Plant staff. 
Hours of Operation:  Monday through Friday, 8am to 5pm, and special events such as the existing Garden Flashlight Tours on scheduled evenings and weekends.   
Enforcement Provisions: Regulations will be based on present procedures approved for the University campus facilities and use.  Campus Police and Plant Facilities will facilitate enforcement.  
Limitation on Use: Use will be regulated by security based on safety and regulations of the campus.  Additional limitations will be established by the trail committee with the appropriate department approving.
Scheduling: Scheduling will be based on demand and need and handled by the Garden Manager.  
Other professionals, such as University employed botanists, environmentalist, ecologists, and historians and will lend expertise in ensuring the proper governance of this project. 


	Limit 1,000 Characters_hyF*ybucfULhqW8b9*xjWA:  The population of Sumter County is 13,763 with 3,485 living in Livingston and approximately 903 students residing on the University campus.  Use of recreational services on campus is very high.  The Fitness Center alone sees between 1,400 and 3,400 uses per month, while other facilities, such as the tennis courts, see regular use daily.  Use of the garden trails is high since the facility is open to the general public and no membership or entrance fee is required.  Existing trails in the vicinity include a 2.2 mile paved walking/bicycling loop running adjacent to the site. The central location of the Black Belt Garden Recreational Trails is accessed by community members and residence halls alike and serves as a central recreational point between tennis courts, an aquatic center and a newly installed 18-hole disc-golf course.  This strategic placement will help to connect all recreational facilities, increasing the number of people who use them.  
	Limit 1,000 Characters_WsrmVei8egT7rzmBZ1wRuw: The Black Belt Garden is an existing part of the University of West Alabama, established in 1835, and has been supported by the University since the creation of the Garden in 2006. The Black Belt Garden is the only botanical garden in the State of Alabama focused solely on the native natural history of the Black Belt Region of Alabama. It is part of a long-term, permanent commitment by UWA to study and make accessible to the general public information about the unique Black Belt Region, as evidenced by the continued efforts and services of: the Center for the Study of the Black Belt; the Black Belt Museum; annual native endemic prairie restoration efforts for the past decade on campus; and the hosting of the Alabama Plant Atlas at UWA. 
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