1. Describe the degree to which the project’s scope and feasibility meet the project area’s recreational needs. (1000 character limit) 
A 167-acre parcel of land was formally designated for use as a public park upon transferal of ownership. Upon donation, the city formed a stakeholder’s committee to complete a masterplan for the property (Attachment A). Trails were identified as a key use for the property and designated as the top developmental priority. The scope of this project includes a mapped trailhead complete with a restroom facility, pavilion and signage system. In order for the property to open for public use, the restrooms are critical. The pavilion will be used as a respite for hikers as well as an outdoor classroom for educational groups who use the trail and enjoy the property as a whole. The mapped trailhead and signage will serve to identify key trail features and guide hikers in the appropriate direction. 






















2. Describe the ways in which the project provides for the greatest number of compatible recreational purposes. (1000 character limit)
This project will clearly define the trail system and first phase of Shoal Creek Park. A fully accessible restroom and pavilion will open the park for recreation purposes and serve as an outdoor classroom to educational groups. The signage will feature Shoal Creek trails and Montevallo Parks trail which is slated as a future source of connectivity, as outlined in our draft trail masterplan (Attachment A). Elementary through university student groups have already begun touring the property learning about local history, providing planning input and valuing our sensitive ecosystem. A botany class has catalogued fauna found throughout the property (Attachment B). The logistics of these tours have been difficult because there is no bus parking, no appropriate property entrance and no public restroom for the students. Through collaboration with Shelby County, we are constructing a parking lot and property entrance May, 2016. The trail will connect the next planned park phases: an amphitheater, a zip line and event hosting, serving as economic development initiatives critical to the park’s sustainability and supporting local economy.


















3. Describe the ways in which the project provides a new, unique, or more effective means for making trail opportunities available to the public. 
The pavilion, signage system and restroom facility are intended to be fully sustainable utilizing solar panels for lighting and power, gray water and compostable toilets. The site will be assessed to determine this feasibility. Additionally, the city has acquired an internal log frame that will be used in project construction as deemed appropriate by the architects. These features complement our city’s commitment to sustainability and historic preservation. While trails are a means of exercise and enjoying nature, these features would enable the trail to serve deeper educational purposes, targeting our p-12 and university students. As groups progress through the trail and use the facilities, we will solicit participation in ongoing documentation of their experiences via a Citizen’s Science webpage. The trailhead will direct visitors to send data to the site. The University offers a National Parks course which includes a visit to Shoal Creek Park. With the addition of the restroom and pavilion, these students will be able to camp on the property further appreciating the regional significance of the park and contributing to regional and national publicity.



















4. Describe the ways in which the project facilitates the access and use of trails by persons with disabilities, older citizens, economically disadvantaged and other special populations and groups. 
The trail is soft surface, winding along a creek under a bridge and through pasture land having limited ambulatory navigability for individuals with physical disabilities. The City is providing a parking lot with accessible parking spaces and a fully accessible trail connector path to the pavilion and accessible restroom site. Signage will be braille and print with audio capability on a map. The property houses utility vehicles to transport those with physical limitations. We have provided multiple tours people with disabilities. The pavilion will be an ideal pick up point. 
There is no entry fee, making the trails and facilities open to all regardless of economic status. Montevallo has a senior center bus to provide regular senior trips to the trail. Facility rental fees will be waived for educational groups and non-profits. Montevallo has Title 1 schools with 60% of students on free and reduced lunch; 24% of citizens live below the poverty line with an unemployment rate around 4.5%.  Due to the high percentage of poverty, many citizens rely on parks and trail systems for exercise and recreation.  Thus, we place top priority on encouraging the use of the park for residents. 


















5. Describe the ways in which the project creates opportunities for new partnerships between trail users, private interests, and public agencies within the project area. 
The city has hosted multiple public meetings to promote interest and solicit input in the Shoal Creek Park property (Attachment C). We have created a steering committee, and an advisory board for the park (Attachment D). The City of Montevallo Trail Committee is mapping out each section of the trail itself and has cleared the trail. Additionally, the City of Montevallo, The University of Montevallo and Shelby County have a formal economic development partnership (Montevallo Development Cooperative District) specifically developed to support the city. The MDCD is intimately involved in the planning stages of Shoal Creek Park and particularly the trail system. Moving forward, the trail committee will continue to lead volunteer groups to clear the trail as approved by the city council. The city’s comprehensive plan clearly identifies parks, trails and outdoor recreation as key priorities as evidenced in the goals we have outlined (Attachment E).



















 
6. Describe the ways in which the project uses the grant funds to leverage other public or private investments (in the form of services and materials as well as dollars). 
The estimated value of the privately donated property including an antebellum home is $700,000. Montevallo and Shelby County are cooperatively constructing a park entrance, parking lot and trail connector to the pavilion site at an estimated value of $25,000.  The existing trail has been developed completely through volunteer support with an estimate of 54 volunteer hours completed by 6 volunteers and approximately 30 hours completed by 2 city employees. Using the 2015 Independent Sector value of volunteer time at $23.56/hr., the volunteer time is valued at $1,272.24. City labor has an estimated value of $450. While $20,000 has been committed by the City of Montevallo through the MDCD to support the grant match, the funds allocated to the project as a whole are substantially more significant. 
Other planned park amenities including a light vehicle bridge crossing, additional trails, an amphitheater, a zip line and a 3D archery range will be funded through additional private and public funds solicited through our Shoal Creek Advisory Committee. 



















7. Describe the degree of commitment to continue operation and maintenance of the project. Include an operation and maintenance plan detailing the amount of money need to operate and maintain the trail after it is complete and identify who will be responsible for the work. 
Shoal Creek Park and its trail system will be maintained by our in-house Park & Recreation Department with its professional Park Director, Shane Baugh. Upon acceptance of this wonderful gift, the Montevallo City Council agreed to accept full responsibility for the park’s continued maintenance and operation. Currently, the City budgets $222,625 for the maintenance of all of our parks and trails. Based on our current staffing levels, we do not anticipate our maintenance costs will increase substantially as we bring Shoal Creek Park on-line.  If costs do increase, we will budget the funds necessary to cover those costs.         






















8. The degree to which community involvement is addressed. i.e. (A) Project idea originated with trail users or a community group that has substantial knowledge and (B) the private sector (including individual citizens, community groups or local business enterprises) has participated in the development of the proposed idea and has made commitments of labor, money, or materials to support proposed implementation. 
A Park Master Plan including the trail system was prepared by a landscape architect through targeted charrettes with business leaders, park board and trail committee members, educators, environmental groups, government leaders, etc. The process culminated in a community-wide visioning session during which the preliminary plan was presented and feedback incorporated into the final product (Attachments A and C).  
An advisory board and non-profit corporation were formed to assist with plan implementation and fundraising efforts (Attachment D).   The boards recommended we focus on the trail along the creek, which was laid out and prepared by our Trail Committee and city staff.  The board recommended installing a new road and parking area to serve as access to the trailhead which is underway and being paid for by our Cooperative District.  The committee stressed the importance of providing a public restroom facility and pavilion at the trailhead, which are in large part the subject of our RTP grant request.   The city will provide the grant match.  Future improvements will come from public and private sources.            
















9. Describe in detail how the trail will be managed. Include discussion on season length, hours of operation, limitations on use, enforcement provisions and scheduling. 
The Shoal Creek Park trail will be managed by our Park & Recreation Department with support from our volunteer Trail Committee and Park & Recreation Board.  They help to make all of the policy related recommendations which are ultimately decided upon by our City Council.    
Gate controlled entrances will ensure that the park and trail access will be available to the public from sunup to sundown, 7-days a week, year-round unless there are severe weather conditions that deem the area unsafe. The park and trail areas will be open at night for special events through reservation only. Park and trail opening times will be clearly posted at the park entrance. Solar panel lighting with light sensors will ensure that lights come on after dark as a park safety feature.  
The Park and Trail committee will collaboratively establish formal trail and park use rules which will be presented to the City Council to approve. Upon approval, rules will be posted at the trailhead and enforced through regular police patrols in that city zone.   



















10. Identify and describe the service area of the project. Approximately how many people do you propose to serve with this project? Identify other trail resources in the service area by trail type (motorized, non-motorized, multi-use)., distance, location in relation to the proposed trail, and ownership. – estimate number of beneficiaries 
The trail will serve 6,601 Montevallo residents and 56,301 residents living within a 10 mile radius of Montevallo as a recreational area unique to Central Alabama. It is the only designated area trail on a historic farm with creek access, an antebellum home, and a cemetery serving both recreational and educational purposes. The trail is in the midst of the Montevallo Parks Trail, American Village, Alabama National Cemetery and Ebenezer Wetlands. This premier location lends itself well to senior trips, historical tourism, student research and school field trips. 
The non-motorized, recreational Parks Trail in downtown Montevallo is 2 miles from Shoal Creek Park, 2.6 miles in length and connects our 40-acre recreational park (Orr Park), with University Lake, terminating on a walking track at our youth athletic fields (Stephens Park). Ebenezer Wetlands, which features a non-motorized 1-mile boardwalk trail for educational purposes, is 3 miles away. Within the City of Montevallo and approximately 1.5 miles from the project area, the city and university have a tree tour, a public arts trail, a ghost trail and a historic walking trail (Attachment F). 

















11. Identify the length of time the trail will be maintained and open and available to the public and identify the method to be used to ensure this commitment (deed covenant, deed restriction, etc.) 
[bookmark: _GoBack]The project area will be maintained as a trail in perpetuity, with regular maintenance and upgrades to the pavilion, restroom facility and trailhead. In the original property transferal documents (Attachment G), our generous benefactor, Ms. Elizabeth Mahler, outlined her desire for the property to be designated as a park, which would include a trail system.  This document legally guarantees that the property will be designated as such in perpetuity. If additional evidence of the city’s commitment to keep the trail open for generations to come is needed, the city will be pleased to provide whatever documentation or assurances that are required.   




