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SETUP

	CR-00  Administration
Program Year:  2015
Title:  State of Alabama 2015 Consolidated Performance Evaluation Report (June 30, 2016)
Version:  #1 - Original
Programs Included:	  Community Development Block Grant Program (CDBG)
			  HOME Investment Partnerships Program (HOME)
			  Emergency Solutions Grants Program (ESG) 
			  Housing Opportunities for Persons With AIDS Program (HOPWA)
Annual Action Plan Year:  2015

Attachments:
	Attachment 1:  * HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	Attachment 2:  * ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	Attachment 3:  Housing Opportunities for Persons with AIDS (HOPWA) Program
		Consolidated Annual Performance and Evaluation Report (CAPER)
		Measuring Performance Outcomes, Revised 6/1/2016


CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

	CR-05  Goals and Outcomes [see 24 CFR 91.520(a)]

		Progress the State has made in carrying out its strategic plan and its action plan [24 CFR 91.520(a)]:  [This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.]

	Alabama's current objectives are stated in the State's "2015-2019 Five-Year Consolidated Plan" - which also contains the "PY2015 One-Year Annual Action Plans" for the CDBG, HOME, ESG, and HOPWA Programs - that was submitted to HUD on April 6, 2015.  These current objectives are similar to those stated in the State's previous annual plan (the PY2014 Annual Plan that was submitted pursuant to the State's previous Five-Year Plan covering the program years of 2010-2014).  The objectives are designed to serve the housing and community development needs of Alabama’s residents through professional and efficient management of the HUD Programs' funds allocated via the individual CDBG, ESG, HOME, and HOPWA Programs' plans.  Alabama’s mission (both long-term and annually) is to distribute the Programs' funds and utilize/expend additional resources (personnel/staff time, travel, equipment, office space, grant administration/record-keeping/technical assistance work efforts, etc.) in a manner that is compliant with the applicable federal and state laws, rules and regulations, and program guidelines, so that these HUD programs are implemented within Alabama in an accurate and timely manner.  As is stated in the "2015-2019 Five-Year Consolidated Plan" and the "PY2015 One-Year Annual Action Plan," Alabama's long-term and short term program objectives include:

	Long-Term Objectives:
		1.  To provide important community facilities that address all aspects of community development (CDBG);
		2.  To promote economic development that creates new jobs, retains existing employment, and expands the local tax base (CDBG);
		3.  To meet the affordable housing needs of low- and moderate-income Alabamians (HOME and CDBG);
		4.  To provide assistance to homeless persons and victims of domestic abuse (ESG);
		5.  To prevent homelessness (ESG); and
		6.  To provide housing and supportive services for persons with HIV/AIDS (HOPWA).

	Short-Term (Five Year 2015-2019) Objectives:
		1.  To allow communities to address the community development needs perceived to be the most important at the local level (CDBG);
		2.  To encourage communities to develop and implement infrastructure plans for the near-future (CDBG);
		3.  To assist communities in responding to economic and development needs in a timely manner primarily through infrastructure assistance (CDBG);
		4.  To provide a mechanism for managing health hazards and urgent needs so that communities can readily respond to crises (CDBG);
		5.  To provide a mechanism for addressing a wide variety of community development needs including housing rehabilitation (CDBG);
		6.  To utilize a combination of HOME funds, Low-Income Housing Tax Credits, and conventional lending sources (HOME);
		7.  To fund the greatest number of grant assistance requests while maximizing the number of affordable rental units which will be made available to Alabama citizens (HOME);
		8.  To upgrade existing homeless facilities and domestic abuse shelters (ESG);
		9.  To meet the operating costs of homeless facilities and domestic abuse shelters (ESG);
		10.  To provide essential services to homeless persons and victims of domestic abuse (ESG);
		11.  To support and expand a statewide rental assistance program through qualified AIDS Service agencies to prevent homelessness and increase housing stability through project and tenant-based rental assistance and Short Term Rent, Mortgage and Utility Assistance funds statewide (HOPWA);
		12.  To provide supportive services statewide to those living with HIV/AIDS to prevent homelessness and increase housing stability (HOPWA);
		13.  To support existing AIDS housing programs, continued operating costs, and continued supportive housing through existing programs in the state (HOPWA);
		14.  To support housing information and outreach to low-income HIV-infected persons statewide (HOPWA);
		15.  To provide technical assistance and support master leasing services statewide for AIDS Service Organizations to meet local needs and increase local housing options (HOPWA); and
		16.  To provide possible acquisition and new construction support as part of collaborative partnerships statewide to expand HIV/AIDS housing to meet increasing needs (HOPWA).

	CDBG:  The CDBG Program’s progress achieved in implementing the plan during the period of April 1, 2015 through March 31, 2016 includes the following:

	The Alabama Department of Economic and Community Affairs (ADECA) is the state agency responsible for the expenditure of HUD's CDBG funds for Alabama's non-entitlement communities (those cities and counties that do not include the cities of Anniston, Auburn, Bessemer, Birmingham, Decatur, Dothan, Fairhope, Florence, Gadsden, Huntsville, Mobile, Montgomery, Opelika, and Tuscaloosa, and the counties of Jefferson and Mobile).  ADECA administered the CDBG Program's unexpended funds allocated to Alabama in Program Years 2009, 2010, 2011, 2012, 2013, 2014, and 2015, which are the program years that had open grants / unexpended funds during this reporting period.  As of March 31, 2016, these open CDBG grants to the identified communities are identified in Chart 1 through Chart 7 as follows:


	Chart 1
CDBG Open Grants from Program Year 2009
State Grant Award Total Amount: $26,411,515.00

	Number of Open Grants:  6
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Coffeeville
	$400,000
	CDBG
	Sewer

	2
	Lowndes County
	$105,655.57
	CDBG
	Roads

	3
	Vina
	$10,934.40
	CDBG
	Drainage

	4
	Washington County
	$400,000
	CDBG
	Sewer

	5
	White Hall
	$400,000
	CDBG
	Sewer

	6
	Athens
	$400,000
	CDBG - Economic Development
	Sewer for
Cast Products, Inc.

	Total
	$1,716,589.97










	Chart 2
CDBG Open Grants from Program Year 2010
State Grant Award Total Amount: $28,171,248.00

	Number of Open Grants:  6
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Elberta
	$400,000
	CDBG
	Drainage

	2
	Linden
	$350,000
	CDBG
	Sewer

	3
	Lowndes County
	$217,987.43
	CDBG
	Roads

	4
	Midway
	$144,437.47
	CDBG
	Roads

	5
	Thomasville
	$500,000
	CDBG - Economic Development
	Roads / Water / Rail-Spur / Sewer for Lakeside Steel

	6
	Thomasville
	$500,000
	CDBG - Economic Development
	Rail-Spur for Lakeside Steel's Finishing Mill

	Total
	$2,112,424.90





	Chart 3
CDBG Open Grants from Program Year 2011
State Grant Award Total Amount: $23,604,977.00

	Number of Open Grants:  8
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Emelle
	$9,600
	CDBG
	Residential Rehabilitation

	2
	Eutaw
	$350,000
	CDBG
	Water

	3
	Midway
	$167,562.53
	CDBG
	Roads

	4
	Mosses
	$407,370.65
	CDBG
	Sewer

	5
	Parrish
	$350,000
	CDBG
	Roads / Drainage / Demolition

	6
	Jasper
	$300,000
	CDBG - Economic Development
	Roads for
Love's Travel Stop & Country Stores

	7
	Phil Campbell
	$389,352
	CDBG - Economic Development
	Water, Sewer for S&T Montgomery Distributing, Inc.

	8
	Winfield
	$191,240
	CDBG - Economic Development
	Roads for
Country Place Assisted Living

	Total
	$2,165,125.18



	Chart 4
CDBG Open Grants from Program Year 2012
State Grant Award Total Amount: $20,780,346.00

	Number of Open Grants:  16
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Fort Deposit
	$250,000
	CDBG
	Senior Center

	2
	Leesburg
	$350,000
	CDBG
	Sewer

	3
	Lincoln
	$132,000
	CDBG
	Demolition

	4
	Marion
	$450,000
	CDBG
	Roads

	5
	Morgan County
	$250,000
	CDBG
	Senior Center

	6
	North Courtland
	$60,000
	CDBG
	Fire Station

	7
	Pike County
	$350,000
	CDBG
	Roads

	8
	Sulligent
	$350,000
	CDBG
	Sewer

	9
	Talladega
	$362,490
	CDBG
	Drainage

	10
	Tuscaloosa County
	$250,000
	CDBG
	Senior Center

	11
	Wilton
	$250,000
	CDBG
	Roads

	12
	Bibb County
	$250,000
	CDBG - Economic Development
	Water for ThyssenKrupp Materials NA, Inc.

	13
	Greenville
	$500,000
	CDBG - Economic Development
	Roads for
Oyster House /
CP Homes /
BBS Properties / Bishop Properties / Shrinath Hotels

	14
	Lawrence County
	$400,000
	CDBG - Economic Development
	Water for
Jack Daniels Cooperage

	15
	Littleville
	$167,939.20
	CDBG - Economic Development
	Roads for
Littleville Big Star Grocery Store

	16
	Pine Hill
	$866,000
	CDBG - Economic Development
	Water for
Golden Dragon USA

	Total
	$5,238,429.20











	Chart 5
CDBG Open Grants from Program Year 2013
State Grant Award Total Amount: $22,273,294.00

	Number of Open Grants:  18
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Ashford
	$299,941
	CDBG
	Water / Sewer

	2
	Baldwin County
	$350,000
	CDBG
	Water

	3
	Black
	$134,880
	CDBG
	Recreation

	4
	Chatom
	$350,000
	CDBG
	Sewer

	5
	Coosa County
	$281,300
	CDBG
	Roads

	6
	Dozier
	$250,000
	CDBG
	Water

	7
	Greene County
	$250,000
	CDBG
	E-911 Center

	8
	Union
	$350,000
	CDBG
	Residential Rehabilitation

	9
	Athens
	$350,000
	CDBG - Economic Development
	Rail Spur for
Asahi Kasei Plastics

	10
	Brundidge
	$173,438
	CDBG - Economic Development
	Sewer for
Southern Classic Food Group

	11
	Dadeville
	$370,000
	CDBG - Economic Development
	Sewer for Kwangsung Amer. Corporation

	12
	Enterprise
	$333,363.98
	CDBG - Economic Development
	Sewer for
Ala Aircraft Support, LLC

	13
	Evergreen
	$400,000
	CDBG - Economic Development
	Sewer for
Super Foods / Jigsaw Homes / Hunt Comfort

	14
	Fayette
	$250,000
	CDBG - Economic Development
	Building Rehabilitation for Business Incubator

	15
	Good Hope
	$200,000
	CDBG - Economic Development
	Roads for
Wilco Hess / Wendy's

	16
	Lincoln
	$250,000
	CDBG - Economic Development
	Water / Sewer for Wilco Hess Travel Plaza

	17
	Moody
	$200,000
	CDBG - Economic Development


	Roads for
Love's Travel Stop

	18
	Tuscaloosa County
	$450,000
	CDBG - Economic Development
	Roads for
BOLTA, Inc.

	Total
	$5,242,922.98






	Chart 6
CDBG Open Grants from Program Year 2014
State Grant Award Total Amount: $22,212,610.00

	Number of Open Grants:  52
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Alexander City
	$250,000
	CDBG
	Demolition

	2
	Barbour County
	$300,000
	CDBG
	Fire Station

	3
	Bay Minette
	$450,000
	CDBG
	Water / Sewer / Roads / Drainage

	4
	Beaverton
	$250,000
	CDBG
	Water

	5
	Castleberry
	$350,000
	CDBG
	Water

	6
	Childersburg
	$450,000
	CDBG
	Sewer

	7
	Clay County
	$348,816
	CDBG
	Water

	8
	Colbert County
	$250,000
	CDBG
	Senior Center

	9
	Columbia
	$63,578
	CDBG
	Sewer

	10
	Courtland
	$32,000
	CDBG
	Planning Grant

	11
	Crenshaw County
	$350,000
	CDBG
	Water / Roads

	12
	Eclectic
	$40,000
	CDBG
	Planning Grant

	13
	Elba
	$450,000
	CDBG
	Residential Rehabilitation / Demolition

	14
	Elmore County
	$350,000
	CDBG
	Residential Rehabilitation

	15
	Emelle
	$340,400
	CDBG
	Residential Rehabilitation

	16
	Fairview
	$250,000
	CDBG
	Senior Center

	17
	Grimes
	$224,924.27
	CDBG
	Drainage

	18
	Grove Hill
	$350,000
	CDBG
	Sewer

	19
	Hale County
	$350,000
	CDBG
	Water

	20
	Hobson City
	$350,000
	CDBG
	Residential Rehabilitation

	21
	Holly Pond
	$174,781
	CDBG
	Food Bank

	22
	Kinston
	$250,000
	CDBG
	Roads

	23
	Leighton
	$350,000
	CDBG
	Sewer

	24
	Lisman
	$350,000
	CDBG
	Drainage

	25
	Madison County
	$250,000
	CDBG
	Water

	26
	Madrid
	$297,250
	CDBG
	Residential Rehabilitation

	27
	Millbrook
	$249,865
	CDBG
	Community Center

	28
	Napier Field
	$350,000
	CDBG
	Sewer

	29
	North Courtland
	$250,000
	CDBG
	Fire Station

	30
	Ozark
	$440,000
	CDBG
	Residential Rehabilitation / Demolition / Drainage / Sidewalk Improvements

	31
	Piedmont
	$450,000
	CDBG
	Sewer

	32
	Pike Road
	$450,000
	CDBG
	Residential Rehabilitation

	33
	Red Bay
	$399,015
	CDBG
	Sewer

	34
	Sheffield
	$113,533
	CDBG
	Demolition

	35
	Steele
	$250,000
	CDBG
	Fire Station

	36
	Sumter County
	$350,000
	CDBG
	Roads

	37
	Sylacauga
	$250,000
	CDBG
	Demolition

	38
	Taylor
	$347,395.73
	CDBG
	Drainage

	39
	Troy
	$40,000
	CDBG
	Planning Grant

	40
	Valley
	$450,000
	CDBG
	Sewer

	41
	Vina
	$289,065.60
	CDBG
	Drainage

	42
	Vrendenburgh
	$350,000
	CDBG
	Sewer

	43
	Clanton
	$200,000
	CDBG - Economic Development
	Water for
Chilton Hospital

	44
	Collinsville
	$400,000
	CDBG - Economic Development
	Sewer for
Koch Foods


	45
	Cullman
	$120,000
	CDBG - Economic Development
	Infrastructure for
La Quinta Inn & Suites

	46
	Eufaula
	$200,000
	CDBG - Economic Development
	Sewer for
CARBO Ceramics, Inc.

	47
	Fort Deposit
	$600,000
	CDBG - Economic Development
	Building Purchase for
Chowel Weldparts, Inc.

	48
	Jasper
	$200,000
	CDBG - Economic Development


	Sewer for
Mar-Jack Poultry

	49
	Lauderdale County
	$130,000
	CDBG - Economic Development
	Water for
Ginesis Products

	50
	Lowndes County
	$162,110
	CDBG - Economic Development
	Sewer for
Dehan Solutions, LLC

	51
	Opp
	$99,292
	CDBG - Economic Development
	Drainage for Aerospace & Defense Manufacturing

	52
	Sulligent
	$243,742.40
	CDBG - Economic Development
	Water / Sewer / Roads for
Max Home, LLC

	Total
	$14,855,768.00






	Chart 7
CDBG Open Grants from Program Year 2015
State Grant Award Total Amount: $21,529,262.00

	Number of Open Grants:  75
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Attalla
	$450,000
	CDBG
	Sewer

	2
	Autauga County
	$350,000
	CDBG
	Water

	3
	Baker Hill
	$240,000
	CDBG
	Community Center

	4
	Brantley
	$350,000
	CDBG
	Sewer

	5
	Bridgeport
	$20,000
	CDBG
	Planning Grant

	6
	Camden
	$350,000
	CDBG
	Sewer

	7
	Chambers County
	$350,000
	CDBG
	Water

	8
	Clanton
	$450,000
	CDBG
	Sewer

	9
	Clayhatchee
	$200,829
	CDBG
	Roads

	10
	Cottonwood
	$350,000
	CDBG
	Sewer

	11
	Dadeville
	$250,000
	CDBG
	Demolition

	12
	Dale County
	$350,000
	CDBG
	Water

	13
	Demopolis
	$450,000
	CDBG
	Drainage

	14
	Detroit
	$350,000
	CDBG
	Water

	15
	East Brewton
	$350,000
	CDBG
	Sewer

	16
	Eclectic
	$350,000
	CDBG
	Sewer

	17
	Enterprise
	$250,000
	CDBG
	Demolition

	18
	Etowah County
	$350,000
	CDBG
	Water

	19
	Eufaula
	$450,000
	CDBG
	Residential Rehabilitation

	20
	Eva
	$75,000
	CDBG
	Sewer

	21
	Falkville
	$24,000
	CDBG
	Planning Grant

	22
	Fayette
	$450,000
	CDBG
	Sewer

	23
	Fayette County
	$264,000
	CDBG
	Water

	24
	Flomaton
	$350,000
	CDBG
	Water

	25
	Fort Payne
	$450,000
	CDBG
	Sewer

	26
	Frisco City
	$350,000
	CDBG
	Water

	27
	Fulton
	$350,000
	CDBG
	Roads

	28
	Gantt
	$250,000
	CDBG
	Roads

	29
	Gilbertown
	$250,000
	CDBG
	Roads

	30
	Goodwater
	$250,000
	CDBG
	Demolition

	31
	Greensboro
	$350,000
	CDBG
	Sewer

	32
	Gurley
	$350,000
	CDBG
	Water

	33
	Haleyville
	$450,000
	CDBG
	Roads / Water / Sewer

	34
	Hamilton
	$450,000
	CDBG
	Roads / Water / Sewer

	35
	Headland
	$446,000
	CDBG
	Water

	36
	Heflin
	$197,634
	CDBG
	Parks / Recreation

	37
	Jackson County
	$350,000
	CDBG
	Water

	38
	Jacksonville
	$432,937
	CDBG
	Water

	39
	Lee County
	$250,000
	CDBG
	Senior Center

	40
	Level Plains
	$103,000
	CDBG
	Drainage

	41
	Lexington
	$350,000
	CDBG
	Water

	42
	Livingston
	$450,000
	CDBG
	Sewer

	43
	Lockhart
	$350,000
	CDBG
	Roads

	44
	Loxley
	$350,000
	CDBG
	Roads

	45
	Marion County
	$350,000
	CDBG
	Water

	46
	Moundville
	$250,000
	CDBG
	Drainage

	47
	New Brockton
	$311,750
	CDBG
	Sewer

	48
	Oxford
	$22,400
	CDBG
	Planning Grant

	49
	Randolph County
	$350,000
	CDBG
	Water

	50
	Russellville
	$250,000
	CDBG
	Parks / Recreation

	51
	Sanford
	$84,839
	CDBG
	Roads

	52
	Shorter
	$139,650
	CDBG
	Demolition

	53
	Sumiton
	$350,000
	CDBG
	Sewer

	54
	Sylvania
	$326,000
	CDBG
	Sewer / Water

	55
	Thomaston
	$250,000
	CDBG
	Roads

	56
	Town Creek
	$250,000
	CDBG
	Water

	57
	Triana
	$19,800
	CDBG
	Planning Grant

	58
	Tuskegee
	$450,000
	CDBG
	Roads

	59
	Valley Grande
	$450,000
	CDBG
	Sewer

	60
	Uniontown
	$32,000
	CDBG
	Planning Grant

	61
	Walnut Grove
	$36,000
	CDBG
	Planning Grant

	62
	Wilcox County
	$250,000
	CDBG
	Senior Center

	63
	Woodstock
	$250,000
	CDBG
	Senior Center

	64
	Ashland
	$750,000
	CDBG - Economic Development
	Relocate Gas Line for Wellborn Cabinet

	65
	Ashville
	$61,634
	CDBG - Economic Development
	Roads for
Grooms Aluminum Processing

	66
	Atmore
	$300,000
	CDBG - Economic Development
	Water / Sewer for Brown Precision

	67
	Attalla
	$350,000
	CDBG - Economic Development
	Rail Spur for Gadsden Warehousing & Logistics

	68
	Brundidge
	$250,000
	CDBG - Economic Development
	Water / Sewer / Roads for
Southern Classic Foods & Magnolia Vegetable Processors

	69
	Bullock County
	$200,000
	CDBG - Economic Development
	Water for
Health Flower Sprouted Co.

	70
	Eclectic
	$230,000
	CDBG - Economic Development
	Water / Sewer for Madix, Inc.

	71
	Fayette
	$300,000
	CDBG - Economic Development
	Sewer for
Alabama Department of Transportation (ALDOT) W. Central

	72
	Jasper
	$300,000
	CDBG - Economic Development
	Sewer / Water for Yorozu Corporation

	73
	Shorter
	$400,000
	CDBG - Economic Development
	Water / Sewer for LogisAll USA


	74
	Sulligent
	$156,257.60
	CDBG - Economic Development
	Roads for
Max Home, LLC

	75
	Thomaston
	$150,000
	CDBG - Economic Development
	Roads for
David Oliver Company

	Total
	$22,073,730.60





	During the period of April 1, 2015 through March 31, 2016, the open/active grants that were closed-out by ADECA as of March 31, 2016 were to the communities identified in Chart 8 as follows:

	Chart 8
Program Year 2009 through Program Year 2014 CDBG Grants
Closed During the Reporting Period of April 1, 2015 through March 31, 2016

	Number of Grants Closed:  51
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Albertville
	$24,000
	CDBG
	Planning Grant

	2
	Cleveland
	$250,000
	CDBG
	Community Center

	3
	Hillsboro
	$349,850
(Final expenditure:  $342,758.22)
	CDBG
	Roads / Drainage

	4
	River Falls
	$250,000
	CDBG
	Roads

	5
	Greenville
	$250,000
	CDBG
	Parks / Recreation

	6
	Millport
	$350,000
	CDBG
	Sewer

	7
	Macon County
	$249,045
	CDBG
	Community Center

	8
	Pell City
	$250,000
	CDBG
	Community Center

	9
	Gordon
	$249,382
	CDBG
	Senior Center

	10
	Limestone County
	$250,000
	CDBG
	Building Acquisition / Rehabilitation / Improvements

	11
	Hayneville
	$342,210
(Final expenditure:  $340,016)
	CDBG
	Sewer

	12
	Oneonta
	$450,000
(Final expenditure:  $377,228.62)
	CDBG
	Sewer

	13
	Carbon Hill
	$350,000
	CDBG
	Water

	14
	Kinston
	$250,000
	CDBG
	Roads

	15
	Dallas County
	$300,000
	CDBG
	Sewer / Roads

	16
	Dallas County
	$50,000
	CDBG
	Sewer / Roads

	17
	LaFayette
	$450,000
	CDBG
	Water

	18
	Susan Moore
	$250,000
	CDBG
	Roads / Drainage

	19
	Ashford
	$299,941
(Final expenditure:  $295,895.74)
	CDBG
	Water / Sewer /
Roads

	20
	Montevallo
	$450,000
	CDBG
	Roads / Sewer / Drainage / Sidewalks / Demolition

	21
	Conecuh County
	$350,000
	CDBG
	Water

	22
	Powell
	$250,000
	CDBG
	Water

	23
	Millry
	$348,773
	CDBG
	Water

	24
	Robertsdale
	$450,000
(Final expenditure:  $446,663.09)
	CDBG
	Sewer

	25
	Reform
	$350,000
(Final expenditure:  $346,366.91)
	CDBG
	Sewer

	26
	Guntersville
	$375,287
	CDBG
	Drainage

	27
	Fyffe
	$188,442
	CDBG
	Demolition

	28
	Selma
	$250,000
	CDBG
	Amphitheater Construction

	29
	Collinsville
	$350,000
	CDBG
	Sewer

	30
	Tuscumbia
	$345,164
(Final expenditure:  $337,857.48)
	CDBG
	Roads / Water

	31
	Louisville
	$350,000
	CDBG
	Water

	32
	Union Springs
	$450,000
	CDBG
	Water / Sewer / Roads

	33
	Owens Cross Roads
	$350,000
	CDBG
	Sewer

	34
	Perry County
	$350,000
(Final expenditure:  $349,423.31)
	CDBG
	Water

	35
	Morgan County
	$250,000
	CDBG
	Senior Center

	36
	Athens
	$290,000
	CDBG
	Building Restoration for
Trinity High School

	37
	Bullock County
	$139,545
(Final expenditure:  $139,512)
	CDBG
	Fire Rescue Vehicle

	38
	Hackleburg
	$1,050,000
	CDBG - Economic Development
	Float Loan for Valley Lumber Company, Inc.

	39
	Talladega County
	$300,000
	CDBG - Economic Development
	Water for 
Honda Manufacturing of Alabama, Inc.

	40
	Brilliant
	$200,000
(Final expenditure:  $197,740.10)
	CDBG - Economic Development
	Sewer for
Fiest, Inc. - Stone Canyon Cabin Facility

	41
	Vernon
	$100,000
	CDBG - Economic Development
	Water / Sewer / Roads for
K & S Lumber, LLC

	42
	Good Hope
	$150,000
	CDBG - Economic Development
	Sewer for
James R. Smith Trucking Company, Inc.

	43
	Guin
	$296,720
	CDBG - Economic Development
	Roads / Water for Lodging America at Guin, LLC
Hotel Project

	44
	Crenshaw County
	$230,099
(Final expenditure:  $227,996.74)
	CDBG - Economic Development
	Sewer for
Dongwon Autoparts Technology

	45
	Headland
	$78,064
	CDBG - Economic Development
	Sewer / Easements for Todd Syrup Farm & Country Market


	46
	Ashland
	$250,000
(Final expenditure:  $187,005.93)
	CDBG - Economic Development
	Sewer for
Wellborn Cabinet, Inc.

	47
	Winfield
	$300,000
	CDBG - Economic Development
	Roads for
Huddle House / Winfield Neurology & Family Medicine / Hutulco Mexican Restaurant /
Tabs Party Rental

	48
	Marengo County
	$250,000
	CDBG - Economic Development
	Building Renovation of Linden Armory into Business Incubator

	49
	Elkmont
	$142,478
(Final expenditure:  $127,940.80)
	CDBG - Economic Development
	Sewer / Wastewater Connector for Aviagen

	50
	Elkmont
	$57,522
	CDBG - Economic Development
	Sewer / Wastewater Connector for Aviagen

	51
	Elkmont
	$250,000
	CDBG - Economic Development
	Water (water tank and line for fire protection) for Electricfil Corporation

	Total
	$14,756,522.00
(Final expenditure:  $14,573,639.94)







	Also during the period of April 1, 2015 through March 31, 2016, ADECA administered 2012 and 2013 CDBG Disaster Grant funds, which were distributed to the following local communities destroyed/affected by the tornadoes that struck Alabama in April 2011, identified in Chart 9 and Chart 10 as follows:

	Chart 9
CDBG Disaster Grants in Program Year 2012
State Disaster Grant Award Total Amount: $24,697,966.00

	Number of Open Grants:  18
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Cordova
	$1,392,613
	CDBG-DR
	Grocery Store

	2
	DeKalb County
	$950,000
	CDBG-DR
	Roads

	3
	Franklin County
	$125,000
	CDBG-DR
	Fire Station

	4:
	Hackleburg:
	$4,883,660:
	CDBG-DR
	4 activities:

	    4a
	     Grocery Store
	     $2,844,739
	CDBG-DR
	     Grocery Store

	    4b
	     Loan Pool
	     $250,000
	CDBG-DR
	     Loan Pool

	    4c
	     Sewer/Water/
     Streets
	     $1,788,921
	CDBG-DR
	     Sewer/Water/
     Roads

	    4d
	     Multi-Family
     Housing
	     $350,000
	CDBG-DR
	     Multi-Family
     Housing

	5
	Marion County
	$300,000
	CDBG-DR
	Debris Removal

	6
	Moulton
	$375,000
	CDBG-DR
	Fire Station

	7:
	Phil Campbell:
	$2,450,000:
	CDBG-DR
	3 activities:

	    7a
	     Loan Pool
	     $250,000
	CDBG-DR
	     Loan Pool

	    7b
	     Sewer/Streets
	     $1,600,000
	CDBG-DR
	     Sewer / Roads

	    7c
	     Multi-Family Housing
	     $600,000
	CDBG-DR
	     Multi-Family
     Housing

	8:
	Tuscaloosa:
	$3,470,000:
	CDBG-DR
	2 activities:

	    8a
	     Loan Pool
	     $500,000
	CDBG-DR
	     Loan Pool

	    8b
	     Multi-Family Housing 
	     $2,970,000
	CDBG-DR
	     Multi-Family
     Housing

	9
	Tuscaloosa County
	$1,900,000
	CDBG-DR
	Sewer

	10:
	State of Alabama:
	$7,616,795
	CDBG-DR
	Disaster Program Administration / Implementation Services by contractors

	     10a
	     Community
     Action
     Partnership of
     North Alabama
     (in Decatur, AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor

	     10b
	     Community
     Service Programs
     of West Alabama
     (in Tuscaloosa,
     AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor

	     10c
	     Alabama Rural
     Coalition for the
     Homeless (in
     Montgomery,
     AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor






	Chart 10
CDBG Disaster Grants in Program Year 2013
State Disaster Grant Award Total Amount: $49,157,000.00

	Number of Open Grants:  30
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity

	1
	Birmingham:
	$625,000
	CDBG-DR
	Multi-Family Housing (Tuxedo Park)

	2
	Blount County
	$758,572
	CDBG-DR
	Roads

	3:
	Cordova:
	$3,705,902:
	CDBG-DR
	2 activities:

	     3a
	     Streets/Drainage
	     $585,378
	CDBG-DR
	     Roads /
     Drainage

	     3b
	     Town Hall/
     Police Station
	     $3,120,524
	CDBG-DR
	     Town Hall /
     Police Station

	4
	Cullman
	$5,720,000
	CDBG-DR
	Sewer

	5
	Cullman County
	$1,294,892
	CDBG-DR
	Roads

	6
	DeKalb County
	$672,135
	CDBG-DR
	Roads

	7
	Franklin County
	$1,236,624
	CDBG-DR
	Roads

	8:
	Hackleburg:
	$3,403,159:
	CDBG-DR
	4 activities:

	     8a
	     Streets
	     $874,000
	CDBG-DR
	    Roads

	     8b
	     Town Hall/
     Police Station
	     $968,894
	CDBG-DR
	    Town Hall /
    Police Station

	     8c
	     Farmers Market
	     $100,000
	CDBG-DR
	    Farmers Market

	     8d
	     Public Housing
	     $1,460,265
	CDBG-DR
	    Public Housing

	9
	Haleyville
	$523,876
	CDBG-DR
	Roads

	10
	Hanceville
	$80,000
	CDBG-DR
	Back-up Pump

	11:
	Marion County:
	$2,639,166:
	CDBG-DR
	2 activities:

	     11a
	     Roads
	     $939,166
	CDBG-DR
	     Roads

	     11b
	     Water
	     $1,700,000
	CDBG-DR
	     Water

	12
	Moulton
	$593,480
	CDBG-DR
	Roads

	13:
	Phil Campbell:
	$976,104:
	CDBG-DR
	3 activities:

	     13a
	     Streets
	     $678,860
	CDBG-DR
	     Roads

	     13b
	     Demolition /
     Clearance
	     $64,627
	CDBG-DR
	     Demolition /
     Clearance

	     13c
	     Back-up
     Generators
	     $232,617
	CDBG-DR
	     Back-up
     Generators

	14:
	Tuscaloosa:
	$5,100,000:
	CDBG-DR
	4 activities:

	     14a
	     Bus Stop
	     $100,000
	CDBG-DR
	     Bus Stop

	     14b
	     Homeless Shelter
	     $500,000
	CDBG-DR
	     Homeless Shelter

	     14c
	     Business
     Incubator
	     $3,500,000
	CDBG-DR
	     Business
     Incubator


	     14d
	     Business Loan
     Pool
	     $1,000,000
	CDBG-DR
	     Business Loan
     Pool

	15:
	Tuscaloosa County:
	$7,338,230:
	CDBG-DR
	2 activities:

	     15a
	     Demolition /
     Clearance
	     $215,000
	CDBG-DR
	     Demolition /
     Clearance

	     15b
	     Sewer
	     $7,123,230
	CDBG-DR
	     Sewer

	16
	Winston County
	$985,029
	CDBG-DR
	     Roads

	17:
	State of Alabama:
	$11,046,981
	CDBG-DR
	Disaster Program Administration / Implementation Services by contractors

	     17a
	     Community
     Action
     Partnership of
     North Alabama
     (in Decatur, AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor

	     17b
	     Community
     Service Programs
     of West Alabama
     (in Tuscaloosa,
     AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor

	     17c
	     Alabama Rural
     Coalition for the
     Homeless (in
     Montgomery,
     AL)
	     Funds are drawn
     as needed
	CDBG-DR
	     Disaster Program
     Administration /
     Implementation
     Services by
     Local Contractor



	Thus, as exhibited in Chart 1 through Chart 10, ADECA achieved CDBG Program progress via implementing the Program's plan through infrastructure grants of funds to localities designed to (i) improve their communities' and beneficiaries' health and living conditions via increased access to clean water, sewer, drainage, paved streets and roads, newly-constructed multi-family housing, residential rehabilitation for affordable housing, and fire protection, (ii) increase their quality of life via development of downtown and community master plans, senior centers, parks and recreation areas, community centers, food banks, farmers markets, and emergency 911 services; (iii) removal of slum and blight within the communities via demolition and clearance, school restoration, and amphitheater construction; and (iv) improve their employment opportunities via economic development grants for purposes including acquisition of land for area development, road construction, rail spur construction, and business incubator development for new/start-up, expanding, and/or relocating businesses.
	ADECA achieved the CDBG Disaster Program’s progress via implementing the Disaster portion of the plan through grants of 2012 and 2013 Disaster Funds to Alabama's tornado-affected localities for purposes of (i) debris removal and infrastructure improvements (including roads, water, sewer, etc.), (ii) construction of new facilities to replace those that were destroyed, including multi-family housing, town halls, police stations, fire stations, grocery stores, and a farmers market, and (iii) establishing a pool of loan funds through which business loans were made to businesses/business owners seeking to either return to the tornado-impacted area to restart a business, relocate or expand an existing business to the area from another unaffected geographic area, or start-up an entirely new business by locating it in the tornado-impacted area.

	HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  During this program year, a total of 278 qualified consumers living with HIV and 90 other household members received direct housing assistance through this funding. Over 23,860 legs of transportation were provided to more than 1,862 unduplicated households, which is more than the proposed goal of 16,000 legs of client transports. HOPWA funding provided supportive services for 3,515 unduplicated households throughout the State. Contracts with seven additional AIDS Service Organizations (ASOs) assisted AIDS Alabama in meeting this goal. Efforts to disseminate HIV-specific housing and resource information were successful during this program year; more than 4,358 unduplicated households were reached.  HOPWA funds were used to supplement the operational cost of 80 units of housing statewide, as well as the operations of a community facility in Birmingham. Those units include 12 transitional housing beds and 66 permanent housing units scattered throughout the State of Alabama. This support also includes salaries for 1 FTE Housing Director to ensure that AIDS Alabama is providing safe, affordable, and decent housing.  
	AIDS Alabama is dedicated to a statewide system of responding to the needs of low-income, HIV-positive Alabamians. The AIDS Service Organization Network of Alabama (ASONA), a unique body comprised of leadership from each of the nine AIDS Service Organizations, allows for complete coverage of the entire state. As the lead agency for HIV-specific housing, AIDS Alabama coordinates a collaborative effort to provide housing assistance and supportive services to each of the 67 counties. Statewide funding is allocated through a competitive process between ASOs each grant period with the commitment to provide equitable resources to all eligible HIV-positive persons.
	Waiting List:  Through its network of partner organizations across the State, AIDS Alabama maintains a waiting list for each of its housing programs. Through a referral system, ASOs connect eligible clients with existing housing programs. If there are no current vacancies, the client is added to a waiting list until that unit, or a comparable unit, is available. AIDS Alabama also maintains a statewide waiting list for HOPWA Tenant-Based Rental Assistance. Historically there has been a freeze on adding additional clients to this program. This decision, resolved by ASONA, arose from the demand and the expense of the program, and the determination to maintain the assistance of those persons previously enrolled. However, during this grant cycle the decision was made to allow each project sponsor one additional TBRA voucher. Project Sponsors were also given the flexibility to reuse a voucher when a client moves into other subsidized or non-subsidized permanent housing or passes away. This decision did not, however, alleviate the waiting list. The TBRA waiting list, as well as all HOPWA funding, will continue to be monitored monthly.


		Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives [24 CFR 91.520(g)] Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee's program year goals.

Table 1 - Accomplishments - Program Year (April 1, 2014 through March 31, 2015)

	Goal
	Category
	Funding
	Outcome

	Alabama's CDBG Program
	Non-Housing Community Development
	Source:  CDBG

Amount:  PY2015 = $21,529,262
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit 
	60,000
	76,393
	Persons Assisted
	127%

	
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	45
	31,579
	Households Assisted
	702%

	
	Homeowner Housing Rehabilitated
	20
	0
	Household Housing Unit

	0%

	
	Jobs created / retained
	1,000
	500
	Jobs

	50%

	
	Businesses
Assisted
	10
	16
	Businesses Assisted
	160%

	
	Buildings Demolished
	100
	30
	Buildings
	30%






	Goal
	Category
	Funding
	Outcome

	Alabama's Disaster / CDBG-DR Program
	Other - Disaster Recovery
	2012 = $24,697,966

2013 = $49,157,000
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit 
	15,000
	1,524
	Persons Assisted
	10%

	
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	15,000
	2,206
	Households Assisted
	15%

	
	Rental units constructed
	150
	24
	Household Housing Unit
	16%

	
	Homeowner Housing Added
	10
	45
	Household Housing Unit
	450%

	
	Homeowner Housing Rehabilitated
	300
	146
	Household Housing Unit
	49%

	
	Direct Financial Assistance to Homebuyers
	10
	23
	Households Assisted
	230%

	
	Jobs created / retained
	200
	40
	Jobs
	20%

	
	Businesses Assisted
	25
	0
	Businesses Assisted
	0%

	
	Buildings Demolished
	1
	7
	Buildings
	700%

	
	Other
	1
	0
	Other
	0%





	Goal
	Category
	Funding
	Outcome

	Alabama's ESG Program
	Homeless
	
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Tenant-based rental assistance / Rapid Rehousing
	250
	*
	Households Assisted
	*%

	
	Homeless Person Overnight Shelter
	3,500
	*
	Persons Assisted
	*%

	
	Overnight / Emergency Shelter / Transitional Housing Beds added
	3,500
	*
	Beds
	*%

	
	Homelessness Prevention
	300
	*
	Persons Assisted
	*%

	
	Housing for Homeless Added
	250
	*
	Household Housing Unit
	*%


	* ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.




	Goal
	Category
	Funding
	Outcome

	Alabama's HOME Program
	Affordable Housing
	
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent Complete

	
	
	
	Rental units constructed 
	350
	*
	Household Housing Unit
	*%

	
	
	
	Rental units rehabilitated
	350
	*
	Household Housing Unit
	*%


	* HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.



	Goal
	Category
	Funding
	Outcome

	Alabama's HOPWA Program
	Homeless
	
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent Complete

	
	
	
	Tenant-based rental assistance / Rapid Rehousing
	55
	69
	Households Assisted
	125%

	
	
	
	Housing for People with HIV/AIDS added
	50
	74
	Household Housing Unit
	148%

	
	
	
	HIV/AIDS Housing Operations
	80
	80
	Household Housing Unit
	100%


















Table 2 - Accomplishments - Strategic Plan to Date (2015-2019)

	Goal
	Category
	Funding
	Outcome

	Alabama's CDBG Program
	Non-Housing Community Development
	Source:  CDBG

Amount:  PY2015 = $21,529,262
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit 
	60,000
	76,393
	Persons Assisted
	127%

	
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	100
	31,579
	Households Assisted
	702%

	CDBG Grants Closed in 2015-2016 involving the following activities:
Sewer = 20
Water = 14
Roads = 13
Drainage = 3
Demolition = 2
Senior Center = 2
Community Center = 3
Building Renovation = 3
Parks / Recreation = 1
Fire Rescue Vehicle = 1
Amphitheater Construction = 1
Planning Grant = 1
Float Loan = 1 

2009-2015 CDBG Grants open in 2015-2016 involving the following priority / primary activities: 
Sewer = 76
Water = 57
Roads = 45
Drainage = 17
Demolition = 13
	Public service activities for Low / Moderate Income Housing Benefit
	100
	For CDBG Grants Closed in 2015-2016:
4,538 households assisted

	Households Assisted
	4,538%

	
	Homeowner Housing Rehabilitated
	10
	0
	Household Housing Unit
	0%

	
	Jobs created /
retained
	10
	500
	Jobs
	5,000%

	
	Businesses Assisted
	10
	16
	Businesses Assisted
	160%

	
	Buildings Demolished
	10
	30
	Buildings
	300%









	Goal
	Category
	Funding
	Outcome

	Alabama's Disaster / CDBG-DR Program
	Other - Disaster Recovery
	Source:  Other

Amount:  $28,875,022
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit 
	15,000
	1,524
	Persons Assisted
	10%

	
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	15,000
	2,489
	Households Assisted
	17%

	
	Rental units constructed
	150
	24
	Household Housing Unit
	16%

	
	Homeowner Housing Added
	10
	55
	Household Housing Unit
	550%

	
	Homeowner Housing Rehabilitated
	300
	171
	Household Housing Unit
	57%

	
	Direct Financial Assistance to Homebuyers
	10
	23
	Households Assisted
	230%

	
	Jobs created /
retained
	200
	40
	Jobs
	20%

	
	Businesses
Assisted
	25
	0
	Businesses Assisted
	0%

	
	Buildings Demolished
	1
	7
	Buildings
	700%

	
	Other
	1
	1
	Other
	100%





	Goal
	Category
	Funding
	Outcome

	Alabama's ESG Program
	Homeless
	Source:  ESG

Amount:  $2,524,294
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent complete

	
	Tenant-based rental assistance / Rapid Rehousing
	100
	*
	Households Assisted
	*%

	
	Homeless Person Overnight Shelter
	100
	*
	Persons Assisted
	*%

	
	Overnight / Emergency Shelter / Transitional Housing Beds added
	100
	*
	Beds
	*%

	
	Homelessness Prevention
	100
	*
	Persons Assisted
	*%

	
	Housing for Homeless Added
	0
	*
	Household Housing Unit
	*%


	* ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.



	Goal
	Category
	Funding
	Outcome

	Alabama's HOME Program
	Affordable Housing
	Source:  HOME

Amount:  $7,819,900
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent Complete

	
	
	
	Rental units constructed 
	100
	*
	Household Housing Unit
	*%

	
	
	
	Rental units rehabilitated
	0
	*
	Household Housing Unit
	*%

	
	
	
	Homeowner Housing Added
	100
	*
	Household Housing Unit
	*%


	* HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.


	Goal
	Category
	Funding
	Outcome

	Alabama's HOPWA Program
	Homeless
	Source:  HOPWA

Amount:  $1,483,651
	Indicator
	Expected
	Actual
	Unit of Measure
	Percent Complete

	
	
	
	Tenant-based rental assistance / Rapid Rehousing
	0
	69
	Households Assisted
	690%

	
	
	
	Housing for People with HIV/AIDS added
	100
	74
	Household Housing Unit
	74%

	
	
	
	HIV/AIDS Housing Operations
	100
	80
	Household Housing Unit
	80%












		Assess how the State's use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.

	CDBG:  The CDBG Program’s priorities are reflected in the objectives stated herein above, more specifically the following:
	Long-Term Objectives:
		1.  To provide important community facilities that address all aspects of community development (CDBG);
		2.  To promote economic development that creates new jobs, retains existing employment, and expands the local tax base (CDBG);
		3.  To meet the affordable housing needs of low- and moderate-income Alabamians (CDBG);
	Short-Term (Five Year 2015-2019) Objectives:
		1.  To allow communities to address the community development needs perceived to be the most important at the local level (CDBG);
		2.  To encourage communities to develop and implement infrastructure plans for the near-future (CDBG);
		3.  To assist communities in responding to economic and development needs in a timely manner primarily through infrastructure assistance (CDBG);
		4.  To provide a mechanism for managing health hazards and urgent needs so that communities can readily respond to crises (CDBG);
		5.  To provide a mechanism for addressing a wide variety of community development needs including housing rehabilitation (CDBG);

	Alabama's use of its annual allocation of CDBG funds addresses the long-term and short-term objectives through the local communities' annual expenditure of the grant funds within the State's non-entitlement areas.  ADECA closed-out 51 grants that were open/active during the April 1, 2015-March 31, 2016 reporting period; however, all 51 grants were closed-out as of March 31, 2016.  These 51 grants had expended CDBG funds from Program Years 2009, 2010, 2011, 2012, 2013, and 2014, and are identified hereinabove in Chart 8 - Program Year 2009 through Program Year 2014 CDBG Grants Closed During the Reporting Period of April 1, 2015 through March 31, 2016.  Of these 51 now-closed CDBG grants, the priority (primary) activities for the grants were as follows:
	20 involved the sewer activity,
	14 involved the water activity,
	13 involved the roads activity,
	3 involved the drainage activity,
	2 involved the demolition activity,
	2 involved construction of senior centers,
	2 involved construction of community centers,
	3 involved building renovations,
	1 involved construction of parks / recreation areas,
	1 involved the construction of an outdoor amphitheater,
	1 involved the purchase of a fire rescue vehicle,
	1 involved a local planning grant, and
	1 involved a float loan.

	Below in Chart 11, these 51 now-closed grants are identified to include the number of beneficiaries (both persons and households) who were reported to ADECA as having been assisted through the expenditure of CDBG funds by these local communities.

	Chart 11
Number of Beneficiaries (Persons and Households)
Assisted in CDBG Closed Grants
Open During April 1, 2015-March 31, 2016 Reporting Period

	Number
Of
Grants Closed:
51
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Type of Grant
	Activity
	Number of Persons Assisted (Beneficiaries)
	Number of Households Assisted (Beneficiaries)

	BENEFICIARIES:

	1
	Albertville
	$24,000
	CDBG
	Planning Grant
	Planning Grant = 0 (zero beneficiaries are counted for a Planning Grant)
	Planning Grant = 0 (zero beneficiaries are counted for a Planning Grant)

	2
	Cleveland
	$250,000
	CDBG
	Community Center
	1,206
	476

	3
	Hillsboro
	$349,850
(Final expenditure:  $342,758.22)
	CDBG
	Roads / Drainage
	64
	32

	4
	River Falls
	$250,000
	CDBG
	Roads
	58
	23

	5
	Greenville
	$250,000
	CDBG
	Parks / Recreation
	6,949
	2,982

	6
	Millport
	$350,000
	CDBG
	Sewer
	976
	407

	7
	Macon County
	$249,045
	CDBG
	Community Center
	21,452
	9,149

	8
	Pell City
	$250,000
	CDBG
	Community Center
	1,500
	685

	9
	Gordon
	$249,382
	CDBG
	Senior Center
	50
	21

	10
	Limestone County
	$250,000
	CDBG
	Building Rehabilitation
	174
	99

	11
	Hayneville
	$342,210
(Final expenditure:  $340,016)
	CDBG
	Sewer
	932
	325

	12
	Oneonta
	$450,000
(Final expenditure:  $377,228.62)
	CDBG
	Sewer
	223
	82

	13
	Carbon Hill
	$350,000
	CDBG
	Water
	240
	99

	14
	Kinston
	$250,000
	CDBG
	Roads
	152
	67

	15
	Dallas County
	$300,000
	CDBG
	Sewer / Roads
	192
	53

	16
	Dallas County
	$50,000
	CDBG
	Sewer / Roads
	N/A:  Beneficiary count is included in Dallas County grant immediately above
	N/A:  Beneficiary count is included in Dallas County grant immediately above

	17
	LaFayette
	$450,000
	CDBG
	Water
	2,336
	878

	18
	Susan Moore
	$250,000
	CDBG
	Roads / Drainage
	59
	22

	19
	Ashford
	$299,941
(Final expenditure:  $295,895.74)
	CDBG
	Water / Sewer / Roads
	136
	66

	20
	Montevallo
	$450,000
	CDBG
	Roads / Sewer / Demolition
	132
	58

	21
	Conecuh County
	$350,000
	CDBG
	Water
	63
	25

	22
	Powell
	$250,000
	CDBG
	Water
	185
	53

	23
	Millry
	$348,773
	CDBG
	Water
	140
	64

	24
	Robertsdale
	$450,000
(Final expenditure:  $446,663.09)
	CDBG
	Sewer
	450
	180

	25
	Reform
	$350,000
(Final expenditure:  $346,366.91)
	CDBG
	Sewer
	1,926
	923

	26
	Guntersville
	$375,287
	CDBG
	Drainage
	379
	113

	27
	Fyffe
	$188,442
	CDBG
	Demolition
	1,018
	435

	28
	Selma
	$250,000
	CDBG
	Amphitheater Construction
	19,914
	8,165

	29
	Collinsville
	$350,000
	CDBG
	Sewer
	227
	81

	30
	Tuscumbia
	$345,164
(Final expenditure:  $337,857.48)
	CDBG
	Roads / Water
	194
	86

	31
	Louisville
	$350,000
	CDBG
	Water
	748
	297

	32
	Union Springs
	$450,000
	CDBG
	Water / Sewer / Roads
	187
	80

	33
	Owens Cross Roads
	$350,000
	CDBG
	Sewer
	83
	35

	34
	Perry County
	$350,000
(Final expenditure:  $349,423.31)
	CDBG
	Water
	117
	34

	35
	Morgan County
	$250,000
	CDBG
	Senior Center
	71
	51

	36
	Athens
	$290,000
	CDBG
	Building Rehabilitation
	2,446
	1,036

	37
	Bullock County
	$139,545
(Final expenditure:  $139,512)
	CDBG
	Firetruck Purchase
	10,914
	4,397

	Total
	Persons
	$11,101,639
(Final expenditure:  $11,000,650.37)
	CDBG
	
	75,893 Persons
	31,579 Households

	JOBS:

	38
	Hackleburg
	$1,050,000
	CDBG - Economic Development
	Float Loan
	30 jobs
	30

	39
	Talladega County
	$300,000
	CDBG - Economic Development
	Water
	59 jobs
	59

	40
	Brilliant
	$200,000
(Final expenditure:  $197,740.10)
	CDBG - Economic Development
	Sewer
	30 jobs
	30

	41
	Vernon
	$100,000
	CDBG - Economic Development
	Water / Sewer / Roads
	10 jobs
	10

	42
	Good Hope
	$150,000
	CDBG - Economic Development
	Sewer
	15 jobs
	15

	43
	Guin
	$296,720
	CDBG - Economic Development
	Roads / Water
	43 jobs
	43

	44
	Crenshaw County
	$230,099
(Final expenditure:  $227,996.74)
	CDBG - Economic Development
	Sewer
	76 jobs
	76

	45
	Headland
	$78,064
	CDBG - Economic Development
	Sewer
	15 jobs
	15

	46
	Ashland
	$250,000
(Final expenditure:  $187,005.93)
	CDBG - Economic Development
	Sewer
	43 jobs
	43

	47
	Winfield
	$300,000
	CDBG - Economic Development
	Roads
	30 jobs
	30

	48
	Marengo County
	$250,000
	CDBG - Economic Development
	Building Rehabilitation
	31 jobs
	26

	49
	Elkmont
	$142,478
(Final expenditure:  $127,940.80)
	CDBG - Economic Development
	Sewer
	38 jobs
	38

	50
	Elkmont
	$57,522
	CDBG - Economic Development
	Sewer
	N/A:  Beneficiary count is included in Elkmont grant immediately above
	N/A:  Beneficiary count is included in Elkmont grant immediately above

	51
	Elkmont
	$250,000
	CDBG - Economic Development
	Water Tank Construction
	80 jobs
	80

	Total
	Jobs
	$3,654,883
(Final expenditure:  $3,572,989.57)
	
	
	500 Jobs
	495 Households

	Total
	Persons + Jobs
	$14,756,522
(Final expenditure:  $14,573,639.94)
	
	
	76,393 (Persons + Jobs)
	32,074 Households




	Also below, in Chart 12, these 51 now-closed grants are identified to include the number of beneficiaries by race (by both persons and households) who were reported to ADECA as having been assisted through the expenditure of CDBG funds by these local communities.

	Chart 12
Racial Composition of Beneficiaries (Persons and Households)
Assisted in CDBG Closed Grants
Open During April 1, 2015-March 31, 2016 Reporting Period

	Race
	White
	Black
	Asian
	Amer. Indian
	Pacific Islander
	2 or More Races
	Other / Multi- racial
	Hispanic
	Non-hispanic****

	BENE-
FICIARIES:
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons / house-holds (hh)
	Persons /
households (hh)

	Albertville
(Planning Grant = zero beneficiaries are counted for a Planning Grant)
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Cleveland
	1,140 / 
449 hh
	1 /
1 hh
	2 / 
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	63 /
25 hh
	232 /
91hh*
	0 /
0 hh

	Hillsboro
	0 /
0 hh
	61 /
31 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	3 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	River Falls
	7 /
2 hh
	51 /
21 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Greenville
	2,898 /
1,464 hh
	3,857 /
1,435 hh
	125 /
54 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	69 /
29 hh
	7 /
3 hh*
	0 /
0 hh

	Millport
	608 /
253 hh
	356 /
148 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	12 /
5 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Macon County
	3,319 /
1,411 hh
	17,729 /
7,570 hh
	76 /
33 hh
	29 /
13 hh
	2 /
1 hh
	228 /
93hh
	69 /
28 hh
	52 /
22 hh
98 /
42 hh
1 /
1 hh
24 /
10 hh
57 /
--- hh*
	0 /
0 hh

	Pell City
	1,140 /
52 hh
	357 /
160 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	3 /
1 hh
	0 /
0 hh
	0 /
0 hh

	Gordon
	5 /
2 hh
	45 /
19 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Limestone County
	170 /
96 hh
	4 /
3 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Hayneville
	140 /
49 hh
	788 /
273 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	2 /
1 hh
	1 /
1 hh
	1 /
1 hh**
	0 /
0 hh

	Oneonta
	213 /
78 hh
	10 /
4 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	53 /
 19 hh*
	0 /
0 hh

	Carbon Hill
	240 /
99 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Kinston
	152 /
67 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Dallas County
	0 /
0 hh
	192 /
53 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Dallas County
(N/A:  Beneficiary count is included in Dallas County grant immediately above)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	LaFayette
	678 /
255 hh
	1,612 /
606 hh
	9 /
3 hh
	2 /
1 hh
	0 /
0 hh
	0 /
0 hh
	35 /
13 hh
	44 /
16 hh*
	0 /
0 hh

	Susan Moore
	59 /
22 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Ashford
	118 /
57 hh
	18 /
9 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Montevallo
	0 /
0 hh
	132 /
58 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Conecuh County
	30 /
15 hh
	33 /
10 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Powell
	185 /
53 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	7 /
2 hh*
	0 /
0 hh

	Millry
	69 /
30 hh
	71 /
34 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Robertsdale
	414 /
162 hh
	36 /
18 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Reform
	1,042 /
541 hh
	878 /
380 hh
	0 /
0 hh
	6 /
2 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	7 /
2 hh*
	0 /
0 hh

	Guntersville
	234 /
77 hh
	131 /
33 hh
	4 /
1 hh
	6 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	4 /
1 hh**
	0 /
0 hh

	Fyffe
	957 /
404 hh
	3 /
2 hh
	7 /
3 hh
	15 /
7 hh
	0 /
0 hh
	0 /
0 hh
	36 /
13 hh
	13 /
6 hh*
	0 /
0 hh




	Selma
	5,621 /
2,308 hh
	14,293 /
5,875 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Collinsville
	203 /
49 hh
	14 /
7 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	8 /
2 hh
	2 /
2 hh
	88 /
21 hh*
	0 /
0 hh

	Tuscumbia
	153 /
68 hh
	41 /
18 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Louisville
	307 /
133 hh
	405 /
155 hh
	0 /
0 hh
	14 /
3 hh
	0 /
0 hh
	1 /
1 hh
	21 /
5 hh
	14 /
3 hh
14 /
3 hh
17 /
4 hh*
	0 /
0 hh

	Union Springs
	0 /
0 hh
	187 /
80 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Owens Cross Roads
	83 /
35 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Perry County
	23 /
6 hh
	94 /
28 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Morgan County
	70 /
50 hh
	1 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Athens
	0 /
0 hh
	2,446 /
1,036 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Bullock County
	2,507 /
1,101 hh
	7,666 /
3,091 hh
	20 /
8 hh
	23 /
9 hh
	43 /
16 hh
	86 /
35 hh
	569 /
227 hh
	115 /
46 hh
29 /
12 hh
3 /
1 hh
39 /
15 hh
27 /
11 hh
564 /
226 hh*
	0 /
0 hh

	Totals - Persons / Households
	22,785 /
9,388 hh
	51,512 /
21,159
hh
	243 /
103 hh
	95 /
36 hh
	45 /
17 hh
	340 /
138 hh
	868 /
344 hh
	5 /
2 hh**

1,505 /
556 hh*

Combined = 1510 
/
558 hh***
	0 /
0 hh

	JOBS:
	
	
	
	
	
	
	
	
	

	Hackleburg
	30 /
30 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Talladega County
	22 /
22 hh?
	36 /
36 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	1 /
1 hh**
	0 /
0 hh

	Brilliant
	28 /
28 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	2 /
2 hh
	0 /
0 hh
	0 /
0 hh

	Vernon
	6 /
6 hh
	3 /
3 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	1 /
1 hh
	1 /
1 hh*
	0 /
0 hh

	Good Hope
	11 /
11 hh
	4 /
4 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Guin
	42 /
42 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	1 /
1 hh
	1 /
1 hh*
	0 /
0 hh

	Crenshaw County
	38 /
12 hh
	193 /
63 hh
	3 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Headland
	10 /
10 hh
	5 /
5 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Ashland
	38 /
38 hh
	3 /
3 hh
	1 /
1 hh
	1 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	2 /
2 hh*
	0 /
0 hh

	Winfield
	30 /
30 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Marengo County
	10 /
8 hh
	21 /
18 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh

	Elkmont
	35 /
35 hh
	2 /
2 hh
	1 /
1 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	0 /
0 hh
	6 /
6 hh*
	0 /
0 hh

	Elkmont
(N/A: Beneficiary count is included in Elkmont  grant immediately above)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Elkmont
	68 /
68 hh
	9 /
9 hh
	1 /
1 hh
	1 /
1 hh
	0 /
0 hh
	0 /
0 hh
	1 /
1 hh
	0 /
0 hh
	0 /
0 hh

	Totals - Jobs
	368 /
340 hh
	276 /
143 hh
	6 /
4 hh
	2 /
2 hh
	0 /
0 hh
	0 /
0 hh
	5 /
5 hh
	1 /
1 hh**

10 /
10 hh*

Combined = 11 
/
11 hh***
	0 /
0 hh

	Totals - Jobs + Households
	23,153
/
9,728 hh
	51,788 /
21,302 hh
	249
/
107 hh
	97
/
38 hh
	45
/
17 hh
	340
/
138 hh
	873
/
349 hh
	6 /
3 hh**

1,515 /
566 hh*

Combined = 1,521 
/
569 hh***
	0
/
0 hh

	NOTES:
     * = The number of persons / households who identified as Hispanic, but whose numbers are already counted in the number of persons / households under the race categories of White, Black, Asian, American Indian, Pacific Islander, 2 or More Races, and Other/Multi-racial. 
     ** = The number of persons / households who identified as Hispanic, but whose numbers are not already counted in the number of persons / households under the race categories of White, Black, Asian, American Indian, Pacific Islander, 2 or More Races, and Other/Multi-racial. 
     *** = The total number of persons / households who identified as Hispanic (including those who had and those who had not already been counted in the number of persons / households under the race categories of White, Black, Asian, American Indian, Pacific Islander, 2 or More Races, and Other/Multi-racial).
     **** None of the persons / households reported as program beneficiaries identified themselves as "Non-Hispanic."



	And below in Chart 13, these 51 now-closed grants are identified to include the number of beneficiaries by income level (by total number of persons/beneficiaries; by total number of LMI beneficiaries; and by total number of persons as moderate-income, as low-income, and as very-low income beneficiaries) who were reported to ADECA as having been assisted through the expenditure of CDBG funds by these local communities.

	Chart 13
Number of Moderate-Income, Low-Income, and Very-Low Income Beneficiaries
Assisted in CDBG Closed Grants
Open During April 1, 2015-March 31, 2016 Reporting Period

	Number
Of
Grants Closed:
51
	Subrecipient /
Local Community Name
	Grant Award Amount to Subrecipient /
Local Community
	Activity
	Total Number of Beneficiaries
(Persons)
	Total LMI
Bene-
ficiaries
	Moderate
Income
Bene-
ficiaries
	Low
Income
Bene-
ficiaries
	Very Low
Income
Bene-
ficiaries

	1
	Albertville
	$24,000
	Planning Grant
	Planning Grant = 0 (zero beneficiaries are counted for a Planning Grant)
	0
	0
	0
	0

	2
	Cleveland
	$250,000
	Community Center
	1,206
	876
	335
	415
	126

	3
	Hillsboro
	$349,850
(Final Expenditure:  $342,758.22)
	Roads / Drainage
	64
	58
	21
	35
	2

	4
	River Falls
	$250,000
	Roads
	58
	57
	21
	30
	6

	5
	Greenville
	$250,000
	Parks / Recreation
	6,949
	3,743
	1,157
	974
	1,612

	6
	Millport
	$350,000
	Sewer
	976
	562
	199
	208
	155

	7
	Macon County
	$249,045
	Community Center
	21,452
	11,505
	3,422
	3,315
	4,768

	8
	Pell City
	$250,000
	Community Center
	1,500
	795
	222
	197
	376

	9
	Gordon
	$249,382
	Senior Center
	50
	50
	50
	0
	0

	10
	Limestone County
	$250,000
	Building Rehabilitation
	174
	174
	39
	93
	42

	11
	Hayneville
	$342,210
(Final Expenditure:  $340,016)
	Sewer
	932
	680
	197
	151
	332

	12
	Oneonta
	$450,000
(Final Expenditure:  $377,228.62)
	Sewer
	223
	179
	70
	53
	56

	13
	Carbon Hill
	$350,000
	Water
	240
	195
	60
	115
	20

	14
	Kinston
	$250,000
	Roads
	152
	140
	59
	50
	31

	15
	Dallas County
	$300,000
	Sewer / Roads
	192
	184
	38
	111
	35

	16
	Dallas County
	$50,000
	Sewer / Roads
	N/A:  Beneficiary count is included in Dallas County grant immediately above
	N/A
	N/A
	N/A
	N/A

	17
	LaFayette
	$450,000
	Water
	2,336
	1,258
	332
	378
	548

	18
	Susan Moore
	$250,000
	Roads /
Drainage
	59
	44
	13
	17
	14

	19
	Ashford
	$299,941
(Final Expenditure:  $295,895.74)
	Water / Sewer / Roads
	136
	130
	31
	42
	57

	20
	Montevallo
	$450,000
	Roads / Sewer / Demolition
	132
	124
	11
	92
	21

	21
	Conecuh County
	$350,000
	Water
	63
	46
	16
	17
	13

	22
	Powell
	$250,000
	Water
	185
	155
	138
	13
	4

	23
	Millry
	$348,773
	Water
	140
	118
	36
	41
	41

	24
	Robertsdale
	$450,000
(Final Expenditure:  $446,663.09)
	Sewer
	450
	360
	79
	198
	83

	25
	Reform
	$350,000
(Final Expenditure:  $346,366.91)
	Sewer
	1,926
	1,083
	301
	318
	464

	26
	Guntersville
	$375,287
	Drainage
	379
	367
	60
	277
	30

	27
	Fyffe
	$188,442
	Demolition
	1,018
	417
	214
	122
	81

	28
	Selma
	$250,000
	Amphitheater Construction
	19,914
	10,855
	3,027
	2,874
	4,954

	29
	Collinsville
	$350,000
	Sewer
	227
	162
	58
	103
	1

	30
	Tuscumbia
	$345,164
(Final Expenditure:  $337,857.48)
	Roads / Water
	194
	169
	50
	74
	45

	31
	Louisville
	$350,000
	Water
	748
	506
	109
	180
	217

	32
	Union Springs
	$450,000
	Water / Sewer / Roads
	187
	158
	14
	58
	86

	33
	Owens Cross Roads
	$350,000
	Sewer
	83
	77
	16
	33
	28

	34
	Perry County
	$350,000
(Final Expenditure:  $349,423.31)
	Water
	117
	97
	20
	53
	24

	35
	Morgan County
	$250,000
	Senior Center
	71
	71
	71
	0
	0

	36
	Athens
	$290,000
	Building Rehabilitation
	2,446
	1,424
	424
	286
	714

	37
	Bullock County
	$139,545
(Final Expenditure:  $139,512)
	Firetruck Purchase
	10,914
	6,302
	1,910
	1,645
	2,747

	Total
	Persons
	$11,101,639
(Final Expenditure:  $11,000,650.37)
	
	75,893
Total Number of Beneficiaries
(Persons)
	43,121
Total LMI
Bene-
ficiaries
	12,820
Moderate
Income
Bene-
ficiaries
	12,568
Low
Income
Bene-
ficiaries
	17,731
Very Low
Income
Bene-
ficiaries

	38
	Hackleburg
	$1,050,000
	Float Loan
	30 jobs
	28
	4
	9
	15

	39
	Talladega County
	$300,000
	Water
	59 jobs
	35
	25
	7
	3

	40
	Brilliant
	$200,000
(Final Expenditure:  $197,740.10)
	Sewer
	30 jobs
	27
	9
	9
	9

	41
	Vernon
	$100,000
	Water / Sewer / Roads
	10 jobs
	9
	1
	3
	5

	42
	Good Hope
	$150,000
	Sewer
	15 jobs
	8
	3
	4
	1

	43
	Guin
	$296,720
	Roads / Water
	43 jobs
	26
	8
	12
	6

	44
	Crenshaw County
	$230,099
(Final Expenditure:  $227,996.74)
	Sewer
	76 jobs
	71
	7
	22
	42

	45
	Headland
	$78,064
	Sewer
	15 jobs
	12
	1
	4
	7

	46
	Ashland
	$250,000
(Final Expenditure:  $187,005.93)
	Sewer
	43 jobs
	32
	18
	8
	6

	47
	Winfield
	$300,000
	Roads
	30 jobs
	19
	2
	6
	11

	48
	Marengo County
	$250,000
	Building Rehabilitation
	31 jobs
	18
	3
	9
	6

	49
	Elkmont
	$142,478
(Final Expenditure:  $127,940.80)
	Sewer
	38 jobs
	32
	9
	9
	14

	50
	Elkmont
	$57,522
	Sewer
	N/A:  Beneficiary count is included in Elkmont grant immediately above
	N/A
	N/A
	N/A
	N/A

	51
	Elkmont
	$250,000
	Water Tank Construction
	80 jobs
	64
	19
	22
	23

	Total
	Jobs
	$3,654,883
(Final Expenditure:  $3,572,989.57)
	
	500 Jobs
Total Number of Beneficiaries
(Jobs)
	381
Total LMI
Bene-
ficiaries
	109
Moderate
Income
Bene-
ficiaries
	124
Low
Income
Bene-
ficiaries
	148
Very Low
Income
Bene-
Ficiaries

	Total
	Persons + Jobs
	$14,756,522
(Final Expenditure:  $14,573,639.94)
	
	76,393 Total Number of Beneficiaries
(Persons + Jobs)
	43,502
Total LMI
Bene-
ficiaries
	12,929
Moderate
Income
Bene-
ficiaries
	12,692
Low
Income
Bene-
ficiaries
	17,879
Very Low
Income
Bene-
ficiaries



	ADECA also administered 178 CDBG grants that were open during the April 1, 2015-March 31, 2016 reporting period - but which grants remained open beyond the March 31, 2016 closeout date.  These 178 grants are identified hereinabove in Chart 1 through Chart 7.  They include 6 grants that were open with Program Year 2009 funds (see Chart 1), 6 grants that were open with Program Year 2010 funds (see Chart 2), 8 grants that were open with Program Year 2011 funds (see Chart 3), 16 grants that were open with Program Year 2012 funds (see Chart 4), 18 grants that were open with Program Year 2013 funds (see Chart 5), 52 grants that were open with Program Year 2014 funds (see Chart 6), and 72 grants that were open with Program Year 2015 funds (see Chart 7).  Of these years' open CDBG grants, their primary activities are as follows:
	76 involve the sewer activity,
	57 involve the water activity,
	45 involve the roads activity,
	17 involve the drainage activity, and
	13 involve the demolition activity.
A portion of these open grants also involve additional/secondary activities that include:  residential/housing rehabilitation, infrastructure projects, construction of facilities that include senior centers, community centers, fire stations, rail spurs, an E-911 center, a food bank, building rehabilitation for business incubators, and planning grants.

	* HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	* ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See Part 3 Accomplishment Data Planned Goal and Actual Out, Section 1 HOPWA Performance Planned Goal and Actual Outputs on pages 21-2 of the attached HUD-40110-D.


	CR-10  Racial and Ethnic composition of families assisted [see 24 CFR 91.520(a)]

		Describe the families assisted (including the racial and ethnic status of families assisted [24 CFR 91.520(a)]:

	
	CDBG
	HOME
	ESG
	HOPWA

	Race:

	1.  White
	23,153 persons in 9,728 households
	*
	*
	59

	2.  Black or African
     American
	51,788 persons in 21,302 households
	*
	*
	307

	3.  Asian
	249 persons in 107 households
	*
	*
	0

	4.  American Indian
     or American
     Native
	97 persons in
38 households
	*
	*
	2

	5.  Native Hawaiian
     or Other Pacific
     Islander
	45 persons in
17 households
	*
	*
	0

	Total
	75,332 persons in 31,192 households
	*
	*
	368

	Ethnicity:

	Hispanic
	1,521 persons in 569 households
	*
	*
	6

	Not Hispanic
	73,811 persons* in 30,623
households**
	*
	*
	362

	Additional Race Categories***:

	6.  + 2 or More
     Races
	340 persons in 138 households
	N/A
	N/A
	N/A

	7.  + Other / Mixed
        Race
	873 persons in 349 households
	N/A
	N/A
	N/A

	Total
(all 7 Race
Categories)
	76,545 persons in 31,679 households
	N/A
	N/A
	N/A

	NOTES:
     * Of the 51 local communities' CDBG grants closed during the reporting period of April 1, 2015 through March 31, 2016, none of the persons/beneficiaries reported a response identifying themselves in the "Not Hispanic" ethnicity category.  The figure "73,811 persons" in the "Not Hispanic" ethnicity category is derived from subtracting the 1,521 persons reportedly identifying themselves in the "Hispanic" ethnicity category from the 75,332 persons reported as the total number of persons/program beneficiaries in the five racial categories of White, Black or African American, Asian, American Indian or American Native, and Native Hawaiian or Other Pacific Islander (75,332 - 1,521 = 73,811 Not Hispanic persons).
     ** Of the 51 local communities' CDBG grants closed during the reporting period of April 1, 2015 through March 31, 2016, none of the households/beneficiaries reported a response identifying the household in the "Not Hispanic" ethnicity category.  The figure "30,623 households" in the "Not Hispanic" ethnicity category is derived from subtracting the 569 households reportedly identifying the household in the "Hispanic" ethnicity category from the 31,192  households reported as the total number of households/program beneficiaries in the five racial categories of White, Black or African American, Asian, American Indian or American Native, and Native Hawaiian or Other Pacific Islander (31,192 - 569 = 30,623 Not Hispanic households).
     *** ADECA collects "persons and households" program beneficiary data in the seven racial categories of 
(1) White, (2) Black or African American, (3) Asian, (4) American Indian or American Native, (5) Native Hawaiian or Other Pacific Islander, (6) 2 or more races, and (7) Other/Mixed Race.  The figures "76,545 persons in 31,679 households" reflects the total program and household beneficiary data collected by ADECA for the 51 CDBG grants that were closed-out during the reporting period of April 1, 2015 through March 31, 2016.


	* HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.
	* ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

		Narrative:

	CDBG:  Hereinabove in Chart 12 are the number of beneficiaries by race (for both persons and households) who were reported to ADECA as having been assisted through the expenditure of PY2009 through PY2014 CDBG funds by the local communities that received those 51 now-closed grants (which 51 grants are identified in Chart 8).  Note that local grant beneficiaries are reported to ADECA by the communities only when the grants are closed-out.  Thus, the number of beneficiaries by race for both persons and households reported herein are for those CDBG grants that were open during the April 1, 2015 through March 31, 2016 time period but which had also closed-out between April 1, 2015 and March 31, 2016.  These numbers do not include beneficiaries for any open grants that were open during the April 1, 2015 through March 31, 2016 time period, and which remained open after the March 31, 2016 closeout date.

	The CDBG Program's beneficiaries included a total of 76,545 beneficiaries residing in 31,679 households, and these totals are comprised of the seven racial categories of (1) White/ Caucasian, (2) Black/African American, (3) Asian, (4) Native American Indian, (5) Native Hawaiian/Other Pacific Islander, (6) Two or More Races, and (7) Other/Mixed Race.  These are the seven racial categories used by ADECA to capture the local communities' CDBG beneficiary data.  But, for the breakdown of beneficiaries per the five racial categories used by HUD [those being (1) White/Caucasian, (2) Black/African American, (3) Asian, (4) Native American Indian, and (5) Native Hawaiian/Other Pacific Islander], ADECA reports that the number of these local beneficiaries is as follows:  75,332 persons in 31,192 households, reported as (1) 23,153 Whites/Caucasians in 9,728 households, (2) 51,788 Blacks /African Americans in 21,302 households, (3) 249 Asians in 107 households, (4) 97 Native American Indians in 38 households, and (5) 45 Native Hawaiians/Other Pacific Islanders in 17 households, with 1,521 persons in 569 households who identified themselves as being of Hispanic ethnicity, and 73,811 persons in 30,623 households who identified themselves as being of non-Hispanic ethnicity.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See Part 7 Summary Overview of Grant Activites, Section 1 HOPWA Eligible Individuals who Received HOPWA Housing Subsidy Assistance on pages 31-34 of the attached HUD-40110-D for households’ prior living situation, veteran status, chronically homeless status, age, gender, race, ethnicity, and percentage of area median income.


	CR-15  Resources and Investments [see 24 CFR 91.520(a)]

		Identify the resources made available.
	Source of Funds
	Source (Federal, State, Local)
	Resources Made Available
	Amount Expended During Program Year
_________________
Program Year 2015

	CDBG
	Public - Federal
	PY2009:  $1,716,589.97
PY2010:  $2,112,424.90
PY2011:  $2,165,125.18
PY2012:  $5,238,429.20
PY2013:  $5,242,922.98
PY2014:  $14,855,768.00
PY2015:  $22,073,730.60
TOTAL: $53,404,990.83
	Final Expenditure of closed grants:  $14,573,639.94

	HOME
	Public - Federal
	$7,819,900
	*

	ESG
	Public - Federal
	$2,524,294
	*

	HOPWA
	Public - Federal
	$1,483651
	$1,517,314.05

	Other:
CDBG-DR
	Public - Federal
	2012 CDBG-DR:
     $24,697,966.00
2013 CDBG-DR:
     $49,157,000.00
TOTAL:
     $73,854,966.00
	2012 CDBG-DR:
     $12,710,637.36
2013 CDBG-DR:
     $32,131,060.48
TOTAL:
     $44,841,697.84


* HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.
* ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


		Narrative.

	CDBG:  For the CDBG Program, ADECA administered and closed-out 51 grants that were open/active during the April 1, 2015-March 31, 2016 reporting period, but that were closed-out as of March 31, 2016.  Those 51 closed-out grants expended CDBG funds from Program Years 2009, 2010, 2011, 2012, 2013, and 2014, and are identified hereinabove in Chart 8.  The final amount of expended funds from those 51 closed grants equals $14,573,639.94.
	ADECA also administered 178 CDBG grants that were open during the April 1, 2015-March 31, 2016 reporting period, and which remained open beyond the March 31, 2016 closeout date.  These 178 grants are identified hereinabove in Chart 1 through Chart 7.  They include 6 grants that were open with Program Year 2009 funds (see Chart 1), 6 grants that were open with Program Year 2010 funds (see Chart 2), 8 grants that were open with Program Year 2011 funds (see Chart 3), 16 grants that were open with Program Year 2012 funds (see Chart 4), 18 grants that were open with Program Year 2013 funds (see Chart 5), 52 grants that were open with Program Year 2014 funds (see Chart 6), and 72 grants that were open with Program Year 2015 funds (see Chart 7).
	The CDBG funds available for expenditure included (1) $1,716,589.97 remaining from PY2009, (2) $2,112,424.90 remaining from PY2010, (3) $2,165,125.18 remaining from PY2011, (4) $5,238,429.20 remaining from PY2012, (5) $5,242,922.98 remaining from PY2013,
(6) $14,855,768.00 remaining from PY2014, and (7) $22,073,730.60 remaining from PY2015.  Thus, according to Chart 1 through Chart 7, there was a total of $53,404,990.83 of awarded grant funds that remained available to be expended by the 178 open grants (that remained open beyond March 31, 2016).

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  During this program year, a total of 278 qualified consumers living with HIV and 90 other household members received direct housing assistance through this funding. Over 23,860 legs of transportation were provided to more than 1,862 unduplicated households, which is more than the proposed goal of 16,000 legs of client transports. HOPWA funding provided supportive services for 3,515 unduplicated households throughout the State. Contracts with seven additional AIDS Service Organizations (ASOs) assisted AIDS Alabama in meeting this goal. Efforts to disseminate HIV-specific housing and resource information were successful during this program year; more than 4,358 unduplicated households were reached.

		Identify the geographic distribution and location of investments.
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Alabama - CDBG
	100%
	100%
	See "CDBG" below

	State of Alabama -- HOME
	100%
	100%
	See "HOME" below

	State of Alabama - statewide - ESG
	100%
	100%
	See "ESG" below

	State of Alabama statewide - HOPWA
	100%
	100%
	See "HOPWA" below



		Narrative.

	CDBG:  For the CDBG Program, ADECA administered and closed-out 51 grants that were open/active during the April 1, 2015-March 31, 2016 CAPER reporting period, but that were closed-out as of March 31, 2016.  Those 51 closed-out grants expended CDBG funds from Program Years 2009, 2010, 2011, 2012, 2013, and 2014, and are identified hereinabove in Chart 8.
	ADECA also administered 178 CDBG grants that were open during the April 1, 2015-March 31, 2016 reporting period, and which grants remained open beyond the March 31, 2016 closeout date.  These 178 grants are identified hereinabove in Chart 1 through Chart 7.  They include 6 grants that were open with Program Year 2009 funds (see Chart 1), 6 grants that were open with Program Year 2010 funds (see Chart 2), 8 grants that were open with Program Year 2011 funds (see Chart 3), 16 grants that were open with Program Year 2012 funds (see Chart 4), 18 grants that were open with Program Year 2013 funds (see Chart 5), 52 grants that were open with Program Year 2014 funds (see Chart 6), and 72 grants that were open with Program Year 2015 funds (see Chart 7).
	The CDBG funds available for expenditure included (1) $1,716,589.97 remaining from PY2009, (2) $2,112,424.90 remaining from PY2010, (3) $2,165,125.18 remaining from PY2011, (4) $5,238,429.20 remaining from PY2012, (5) $5,242,922.98 remaining from PY2013,
(6) $14,855,768.00 remaining from PY2014, and (7) $22,073,730.60 remaining from PY2015.  Thus, according to Chart 1 through Chart 7, there was a total of $53,404,990.83 of awarded grant funds that remained available to be expended by the 178 open grants (that remained open beyond March 31, 2016).

	Thus ADECA, as the state grant administrator for Alabama's CDBG Program, allocates 100% of its annual CDBG award through (1) awarding the new grant funds to eligible units of local government via the County Fund, Large City Fund, Small City Fund, Economic Development Fund, Planning Fund, and Community Enhancement Fund, (2) expenditure of the State Administration portion of the new grant funds on ADECA's grant administration work, and (3) expenditure of the State's Technical Assistance portion of the new grant funds.  Also, throughout each program year, any grant funds that are returned to ADECA can be coupled with the current year's grant funds so that ADECA is able to award additional CDBG grants to local communities.  Such returned grant funds include (1) any unexpended funds from local communities after their projects have concluded (for example, because the project came in under budget, or because the project was amended to reduce the amount of funds necessary to complete the project), (2) any repaid funds from local communities after their projects were terminated (for example, due to the lack of progress on their construction or infrastructure projects, or due to a lack of job creation as a result of their economic development projects), and (3) any returned funds from local communities for various other reasons (such as funds considered to be program income that was earned by a local community in the amount of $100 or more having to be paid to ADECA).  Thus, ADECA is able to reallocate / re-award those recouped funds from previous grant years when such funds were unexpended, returned to, and/or paid to the State (such as program income funds) and wherein such funds are coupled with a current year's remaining grant funds in the form of grant awards made to additional local government applicants so as to obligate (and ultimately expend) as many of the available funds as possible.
	And the State annually verifies the allocation of these funds through the submission of (1) a twelve-month timeliness report sent to HUD on June 30th of each year to validate that 95% of the current year's grant funds have been obligated within twelve months of Alabama's Governor signing the HUD contract/grant award, and (2) a fifteen-month timeliness report sent to HUD on September 30th of each year to validate that 100% of the current year's grant funds have been obligated within fifteen months of Alabama's Governor signing the HUD contract/grant award.
	
	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  The HOPWA Program is dedicated to a statewide system of responding to the needs of low-income, HIV-positive Alabamians. The AIDS Service Organization Network of Alabama (ASONA), a unique body comprised of leadership from each of the nine AIDS Service Organizations, allows for complete coverage of the entire state. As the lead agency for HIV-specific housing, AIDS Alabama coordinates a collaborative effort to provide housing assistance and supportive services to each of the 67 counties. Statewide funding is allocated through a competitive process between ASOs each grant period with the commitment to provide equitable resources to all eligible HIV-positive persons.


		Leveraging.  Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the state that were used to address the needs identified in the plan.

	CDBG:  The State leverages its annual allocation of CDBG funds with the applicant local governments' matching funds if those respective local governments are able to commit their own financial resources to their CDBG projects.  The State encourages its non-entitlement local governments to contribute their own funds in the CDBG application process, even if the project is a joint project to be administered via a collaboration between two participating jurisdictions.  This satisfaction of match requirements is explained in the CDBG Program's PY2015 One-Year Annual Action Plan section within Alabama's 2015-2019 Five-Year Consolidated Plan.
	Alabama's matching funds requirement was satisfied as follows.  ADECA divides its annual CDBG allocation into nine sections or "Funds":  (1) the County Fund, (2) the Large City Fund (for cities with a population of 3,001 or more residents), (3) the Small City Fund (for cities and towns with a population of 3,000 or fewer residents), (4) the Community Enhancement Fund, (5) the Planning Fund, (6) Economic Development Grants (ED Grants), (7) ED Incubator Projects, (8) ED Loans, and (9) ED Float Loans.
	1.  For ADECA's County Fund, Large City Fund, and Small City Fund, up to 20 points on a local community's CDBG grant application score were made available to those communities that provided a local matching funds amount to expend with/as part of their local CDBG-funded projects.  These points were awarded by ADECA based on the percent of local funds divided by (/) the total amount of requested CDBG dollars, as follows:  2 points were awarded for a 1 percent match, 4 points were awarded for a 2 percent match, and so on, up to 20 points being awarded for a 10 percent (10%) match.  In those jurisdictions that were determined by the 2010 Census to have 1,000 or less persons, ADECA did not require that those local communities include a local matching amount as part of their respective project's budget, so the full 20 points was awarded to those particular jurisdictions' grant applications in the County Fund, Large City Fund, and Small City Fund categories.
	2.  For ADECA's Community Enhancement Fund, ADECA required a specific local match equal to or exceeding 10 percent of the amount of CDBG funds that the local community was requesting in its grant application.  But for those jurisdictions determined by the 2010 Census to have 1,000 or less persons, no match was required when the local community applicant lacked the financial capacity to provide the matching funds for its respective project.
	3.  For ADECA's Planning Fund, ADECA required the local community applicant to provide a cash match of 20 percent of the project's cost.  But for those jurisdictions determined by the 2010 Census to have 1,000 or less persons, no match was required when the local community applicant lacked the financial capacity to provide the matching funds for its respective project.
	4.  For ADECA's ED Grants, those projects were required to include a local match of at least 20 percent of the amount requested in the local community's ED Grant application.  But in a jurisdiction that was determined by the 2010 Census to have 1,000 or less persons, no match was required if the local community applicant lacked the financial capacity to provide the match.
	5.  For ADECA's ED Incubator Projects, ADECA considered various factors when evaluating the worthiness of those local proposals.  One such factor was whether or not the local community provided evidence of local support (financial, professional, or other) to use as local match for the intended project.
	6.  For ADECA's ED Loans, ADECA reviewed local applications for ED Loans to determine whether or not they conformed with the thresholds and other factors, to include any leverage ratio (private dollars put into the project as compared to CDBG dollars).
	7.  For ADECA's ED Float Loans, ADECA reviewed local applications for ED Float Loans via a thorough review of the proposed project.  All funding decisions were based on factors that included loan security - in the form of an irrevocable letter of credit and/or other security deemed acceptable by the State.

	ADECA maintains CDBG administrative policy letters as guidance to assist the local governments in complying with their local matching funds requirements, as follows:
	●	Policy Letter 3 - Revision 3, dated April 1, 2013 and May 15, 2013, allows local communities to use man-hours and equipment usage as local match for their projects.
	●	Policy Letter 8 - Revision 3, dated October 1, 2008, mandates that all local cash matching funds and in-kind matching contributions must be expended on a proportionate basis to the expenditure of CDBG funds drawn-down on the project.
	●	Policy Letter 18 - Revision 4, dated February 27, 2003, and its Attachment also dated February 27, 2003, allow local communities to include as their local match the cost of hook-ups of low- and moderate-income residences to water and sewer lines in the project area when it will serve a public purpose.
	●	Policy Letter 24, dated September 22, 1998, allows local communities to count as the local match the local government employees' time/pay and equipment expended on administrative work and/or construction work on the project.
	These and all of ADECA's CDBG Program Policy Letters can be accessed on the ADECA website (www.adeca.gov) at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Policy.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  The HOPWA Program’s Project Sponsor, AIDS Alabama coordinates with the City of Birmingham Community Development, Birmingham AIDS Outreach, West Alabama AIDS Outreach, Unity Wellness Center, AIDS Action Coalition, Health Service Center, AIDS Alabama South, Selma AIR, 	Medical AIDS Outreach, Aletheia House, One Roof, Alabama Rural Coalition for the Homeless, Ryan White Consortium, Family Clinic at UAB, 1917 Clinic at UAB, Jefferson County Health Department, JBS Mental Health/Mental Retardation Authority, United Way of Central Alabama, United Way of Southwest Alabama, Alabama Department of Economic and Community Affairs (ADECA), Alabama Department of Public Health (ADPH), Alabama Department of Mental Health, AIDS Service Organization Network of Alabama (ASONA), and other state and local social service agencies as needed to leverage funding provided through Alabama’s HOPWA program.
	The following describes how federal, state, and local public/private resources will be used to address the identified consumer needs:
	●	HOPWA entitlement funds are provided through the State of Alabama and the City of Birmingham and address the housing and supportive services needs of the HIV/AIDS population by funding programs for rental assistance, supportive services such as case management and transportation, housing identification, and operations.
	●	HOPWA competitive grants fund the statewide HIV/AIDS housing in the rural areas of the state plus the operation of a service-enriched facility for consumers dually diagnosed with severe mental illness and HIV.
	●	The Continuum of Care Program funds provide transitional housing, permanent housing for chronically homeless persons, permanent housing for families, and supportive services for homeless persons living with HIV disease.
	●	The Shelter-Plus Care Program, administered by the Jefferson County Housing Authority, provides permanent housing vouchers. In order to access these vouchers, partnering agencies must provide supportive services funded through other sources for the duration of the client’s use of the voucher.
	●	Section 811 housing provides permanent housing and a rental subsidy for qualified disabled persons.
	●	Part B Ryan White funding provides emergency financial assistance, insurance continuation, case management, and other needed services to persons living with HIV disease.
	●	The Centers for Disease Control (CDC) and the Alabama Department of Public Health support education, testing, behavioral interventions, and post-test education services.
	●	The State of Alabama, the City of Birmingham, and Jefferson County administer Emergency Solutions Grant funding.
	●	Enroll Alabama, a division of AIDS Alabama, has provided Insurance Marketplace navigation services for eligible persons.
	●	The City of Birmingham provides funds to AIDS Alabama to support HIV/AIDS programs.
	●The Community Foundation of Birmingham provides funds to support HIV/AIDS programs.
	●	AIDS Alabama has made a concerted effort and has been successful in obtaining funds from other private corporations and foundations. The agency has also been able to significantly increase the amount of in-kind services from volunteers and donations from companies and individuals.
	●	Pharmaceutical companies have been supportive of educational and event-based services.


	Fiscal Year Summary - HOME Match*
	1.  Excess match from prior Federal fiscal year
	$*

	2.  Match contributed during current Federal fiscal year
	$*

	3.  Total match available for current Federal fiscal year (Line 1 plus Line 2)
	$*

	4.  Match liability for current Federal fiscal year
	$*

	5.  Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	$*

	Match Contribution for the Federal Fiscal Year

	Project Number or Other ID
	Date of Contribution (mm/dd/yyyy)
	Cash (non-Federal Sources)
	Foregone Taxes, Fees, Charges
	Appraised Land / Real Property
	Required Infra-structure
	Site Preparation, Construction Materials, Donated Labor
	Bond Financing
	Total Match
	Action

	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	
	
	
	
	
	
	
	
	
	


* The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.
 


HOME MBE/WBE Report*
	Program Income - Enter the program income amounts for the reporting period

	Balance on hand at beginning of reporting period

$*
	Amount received during reporting period

$*
	Total amount expended during reporting period

$*
	Amount expended for TBRA


$*
	Balance on hand at end of reporting period

$*

	Minority Business Enterprises and Women Business Enterprises - Indicate the number and dollar value of contracts for HOME projects completed during the reporting period

	
	Total
	Minority Business Enterprises

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	White Non-Hispanic

	Contracts:  Number
	*
	*
	*
	*
	*
	*

	Dollar Amount
	*
	*
	*
	*
	*
	*

	Sub-Contracts:  Number
	*
	*
	*
	*
	*
	*

	Dollar Amount
	*
	*
	*
	*
	*
	*

	
	Total
	Women Business Enterprises
	Male

	Contracts:  Number
	*
	*
	*

	Dollar Amount
	*
	*
	*

	Sub-Contracts:  Number
	*
	*
	*

	Dollar Amount
	*
	*
	*

	Minority Owners of Rental Property - Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted

	
	Total
	Minority Property Owners

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	White Non-Hispanic

	Number
	*
	*
	*
	*
	*
	*

	Dollar Amount
	*
	*
	*
	*
	*
	*

	Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition 

	
	Number
	Cost

	Parcels Acquired
	*
	*

	Businesses Displaced
	*
	*

	Nonprofit Organizations Displaced
	*
	*

	Households Temporarily Relocated, not Displaced
	*
	*

	Households Displaced
	Total
	Minority Business Enterprises

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	White Non-Hispanic

	Number
	*
	*
	*
	*
	*
	*

	Cost
	*
	*
	*
	*
	*
	*


* The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.


	CR-20  Affordable Housing [see 24 CFR 91.520(b)]

	Evaluation of the State's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless to be provided affordable housing units
	600
	*

	Number of non-homeless to be provided affordable housing units
	80
	*

	Number of special-needs to be provided affordable housing units
	0
	*

	Total
	680
	*


	*  ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


	Number of Households supported through:
	One-Year Goal
	Actual

	Rental Assistance
	300
	*

	The Production of New Units
	350
	*

	Rehab of Existing Units
	370
	*

	Acquisition of Existing Units
	0
	*

	Total
	1020
	*


	*  ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


		Discuss the difference between goals and outcomes, and problems encountered in meeting these goals.

	CDBG:  Each year, ADECA’s CDBG Program allocates funds to projects designed to create suitable living environments by (1) improving the availability of local government services (through water, sewer, and road improvements), (2) promoting and improving the sustainability of viable communities (through development of parks, senior centers, fire stations, and other community enhancement projects), and (3) improving accessibility to and sustainability of fair housing through improved housing affordability and created economic opportunities (through housing rehabilitation and demolition, local planning, and economic development projects for job-creation and job-retention).  The State's CDBG funds are not expended to "directly provide" affordable housing to citizens.  If and when CDBG funds are expended on "affordable housing," then such local government CDBG projects are for residential rehabilitation in designated areas within those local communities.  Thus, the CDBG Program’s progress in providing affordable housing would only be applicable to CDBG-funded local government residential rehabilitation projects.
	Of the 178 CDBG grants that were open during the April 1, 2015-March 31, 2016 reporting period identified hereinabove in Chart 1 through Chart 7, there were ten CDBG grants to local communities which expended their funds on residential rehabilitation.  These ten grants are as follows:

	●	Chart 3 - PY2011:
     Town of Emelle:		$9,600 CDBG grant for Residential Rehabilitation

	●	Chart 5 - PY2013:
     Town of Union:		$350,000CDBG grant for Residential Rehabilitation

	●	Chart 6 - PY2014:
     City of Elba:		$450,000 CDBG grant for Residential Rehabilitation / Demolition
     Elmore County:		$350,000CDBG grant for Residential Rehabilitation
     Town of Emelle:		$340,400 CDBG grant for Residential Rehabilitation
     City of Hobson City:	$350,000 CDBG grant for Residential Rehabilitation
     Town of Madrid:		$297,250 CDBG grant for Residential Rehabilitation
     City of Ozark:		$440,000 CDBG grant for Residential Rehabilitation / Demolition
					/ Drainage / Sidewalk Improvements
     Town of Pike Road:	$450,000 CDBG grant for Residential Rehabilitation

	●	Chart 7 - PY2015:
     City of Eufaula:		$450,000 CDBG grant for Residential Rehabilitation

	However, because local CDBG-funded projects report to ADECA their beneficiary numbers only when the respective project is closed out (the numbers and races of persons and households served via the number of very low-income, low-income, and moderate-income persons and households), ADECA does not have program beneficiary information to report on these ten open residential rehabilitation projects at this time.  And of the 51 closed grants that expended CDBG funds from Program Years 2009, 2010, 2011, 2012, 2013, and 2014 that are identified hereinabove in Chart 8, there were no CDBG grants to local communities for the expenditure of CDBG funds on residential rehabilitation projects.
	ADECA maintains administrative policy letters as guidance to assist the local governments in complying with their CDBG residential rehabilitation projects, as follows:
	●	Policy Letter 13 - Revision 1, dated February 27, 2003, outlines the policy on housing standards and conditions for residential rehabilitation projects.
	●	Policy Letter 20, dated May 5, 1995, outlines the use of volunteer labor for residential rehabilitation projects.
	●	Policy Letter 23, applicable as of the FY1998 CDBG Action Plan, outlines eligibility requirements for local communities to use when determining which houses may be included in a residential rehabilitation project.
	These and all of ADECA's CDBG Program Policy Letters can be accessed on the ADECA website (www.adeca.gov) at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Policy.

	*HOME:  The AHFA allocates HOME funds as tax credits within Alabama which help to develop projects throughout the State that provide housing units for low-income families.  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  ADECA’s ESG Program provides emergency shelters, soup kitchens/meals, child care services, transitional housing, food pantries, services for homeless persons with alcohol/drug problems, vouchers for shelters, health care services, employment services, outreach services, mental health services, homeless prevention services, drop-in shelters, and HIV/AIDS services.  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  AIDS Alabama’s HOPWA Program provides housing assistance services to AIDS clients that include rental assistance and provision of housing supportive services.  The HOPWA Program’s goals, objectives, and outcomes were as follows:

	Goal 1: Support a statewide rental assistance program through qualified AIDS Service Organizations

Objective 1:  Provide 80 households with emergency Short-Term Rent/Mortgage and Utility (STRMU) assistance between April 1, 2015, and March 31, 2016.
Outputs Reported:  AIDS Alabama provided 74 households, achieving 92.5% of the goal, in the entitlement area with short-term rental assistance between April 1, 2015, and March 31, 2016. Of those assisted, 72% remain stably housed without further assistance.
Outcome Assessment:	  Of the 74 households served, AIDS Alabama assesses that 72% remain stably housed without further assistance. This funding will keep 74 housed consumers from becoming homeless because of a temporary emergency situation surpassing the goal of 55. 
Objective 2:  Provide 55 households with long-term, Tenant-Based Rental Assistance (TBRA) between April 1, 2015, and March 31, 2016.
Outputs Reported:  AIDS Alabama provided 69 households, 125% of goal, with TBRA between April 1, 2015, and March 31, 2016.  
Outcome Assessment:  These funds allow consumers to obtain and remain in affordable leased housing through monthly access to program subsidy and support. This agency achieved 125% of goal for creating housing stability and reducing homelessness.
Additional Outputs Reported:  Although not a specific objective under the Rental Assistance goal in the 2015 Action Plan, AIDS Alabama was able to provide 17 households with Project-Based Rental Assistance (PBRA) between April 1, 2015, and March 31, 2016.
Outcome Assessment:  These funds allow consumers to obtain and remain in affordable leased housing.
	Goal 2:  Provide existing housing programs in the State with supportive services
Objective:  Provide 16,000 legs of transportation to social service and medical appointments between April 1, 2015, and March 31, 2016.
Outputs Reported:  AIDS Alabama provided 23,860 legs of transportation to social service and medical appointments between April 1, 2015 and March 31, 2016.
Outcome Assessment:  This connection to mainstream support services promotes healthier and more socially connected consumers who can live independently and remain in stable housing. As AIDS Alabama’s housing portfolio continued to expand, the Agency recognized the need for more transportation services. AIDS Alabama has five vans available to provide basic transportation to our clients, allowing the agency to achieve 149% of goal for housing stability, reducing risks of homelessness, and improving access to care.
Objective:  Provide case management and support services to 2,300 consumers statewide between April 1, 2015, and March 31, 2016.
Outputs Reported:  Case management and support services were provided to approximately 3,515 unduplicated households, 153% of the goal, between April 1, 2015, and March 31, 2016. 
Outcome Assessment:  Consumers are linked to mainstream resources that give them the ability to remain in stable housing and to live independently. The agency achieved 153% of goal for housing stability, reducing risks of homelessness, and improving access to care.
	Goal 3:  Support operating costs of current housing.
Objective:  Supplement the operating cost of units of housing statewide and serving 300 persons between April 1, 2015, and March 31, 2016.
Outputs Reported:  Units of housing statewide were provided to 165 eligible persons with HIV/AIDS and 26 family members. AIDS Alabama has increased the amount of funds used in this category due to several reasons, including the aging of current property that has required major maintenance costs.  The housing staff must constantly inspect and repair existing properties to keep the current housing in AIDS Alabama’s portfolio operational and safe. Existing properties throughout the state continue to require high rehabilitation funding.  HOPWA funds were to used support the operating costs for 78 units statewide between April 1, 2015, and March 31, 2016.  As properties age, the cost of maintenance grows. AIDS Alabama will continue to make every effort to focus the funding on the neediest properties. 
Outcome Assessment:  All current HIV-positive residents were provided a safe and suitable housing option. The agency achieved 64% of goal for housing stability, reducing risks of homelessness, and improving access to care.
	Goal 4: To support local efforts to fill housing gaps and to provide housing in which consumers can learn permanent housing management skills. 
Objective:  Provide funding for the cost of two leases consisting of two-bedroom units in Mobile to AIDS Alabama South to be used as transitional housing for their consumers. The units will provide consumers with intermediate housing while the case manager links them to permanent housing options and helps them to avoid homelessness.
Outputs Reported:  AIDS Alabama South supplemented the cost of one (1) two-bedroom units; this unit provided transitional housing for three households during the reporting period.  The plan was to lease two units, one for AIDS Alabama South and the other for Selma AIDS Information and Referral (AIR).  However, Selma AIR was able to obtain other housing through an unforeseen partnership with another non-profit agency headquartered in Birmingham, Alabama, called Aletheia House.  For this reason, only one leased unit was obtained for AIDS Alabama South.
Outcome Assessment:  AIDS Alabama South gained experience in operating housing in their areas to meet housing gaps.  The residents were provided a safe and suitable housing option. The agency achieved 50% of goal for housing stability and reducing risks of homelessness.
	Goal 5: Support resource identification efforts.
Objective:  Attend 100% of the appropriate HIV/AIDS housing and homeless conferences between April 1, 2015, and March 31, 2016. 
Outputs Reported:  Funds were used to pay travel and expenses to send AIDS Alabama staff to all appropriate national and state meetings to foster collaborations that will expand affordable housing for low-income, HIV-positive consumers with in-state housing organizations, such as the Low Income Housing Coalition of Alabama, Alabama Rural Coalition for the Homeless, One Roof, Alabama Poverty Project, and others between April 1, 2015, and March 31, 2016.  
Outcome Assessment:  AIDS Alabama staff members expanded their knowledge of low-income housing options to persons and families living with HIV disease. The agency achieved 100% of goal for obtaining information that will assist our consumers in housing stability, reducing risks of homelessness, and improving access to care.
	Goal 6:  Support ongoing housing information efforts in the State.
Objective:  Provide 7,600 individuals with HIV/AIDS housing information in a variety of venues, including health fairs, trade day events, HIV-awareness events, churches, non-traditional medical clinics, community clubs, shelters, substance abuse programs, beauty shops, jails, prisons, and schools, as well as through other community service providers statewide between April 1, 2015, and March 31, 2016.  
Outputs Reported:  Exactly 4,358 individuals received HIV education and were supplied housing information between April 1, 2015, and March 31, 2016.
Outcome Assessment:  Exactly 4,358 Alabamians, including HIV-positive individuals and high-risk populations, now have an understanding of low-income housing options throughout the State. The agency achieved 57% of goal for information leading to housing stability, reducing risks of homelessness, and improving access to care.
	Goal 7:  Provide technical assistance training around housing development in Alabama.
Objective:  AIDS Alabama will provide at least two consultations and technical assistance sessions to ASONA member agencies who are engaged in specific, qualified projects.
Outputs Reported:  AIDS Alabama continues to provide consultation and technical assistance sessions annually with all seven participating ASOs. The technical training was conducted with AIDS Alabama staff who navigated HUD regulations and the appropriate use of rental assistance for housing residents across the state. Funds were used to pay salary and mileage of agency staff.
Outcome Assessment:  Additional housing will be made available throughout the state, filling some of the gaps for such housing in rural areas. The agency achieved 100% of goal for information leading to housing stability, reducing risks of homelessness, and improving access to care.


		Discuss how these outcomes will impact future annual action plans.

	CDBG:  For Alabama to achieve progress in providing affordable housing, the State's Five-Year Consolidated Plan and Annual Action Plans include provisions for this activity.  More specifically, for 2015-2019, expenditure of CDBG Program funds will focus on community development, local planning, economic development, infrastructure and loan programs, health hazard and urgent crisis management, job creation/ growth/retention, housing rehabilitation, and Alabama’s Black Belt Region initiatives.  Expenditure of HOME Program funds will focus on new or rehabilitated multifamily rental housing across Alabama.  The intent is that HOME Program tenants will include families, elderly citizens, and special needs households, all of whom will be low-income and in need of affordable housing units.  Expenditure of ESG Program funds will facilitate Alabama’s homeless population needs, and will focus on facility conversion, rehabilitation, operating expenses, essential services, and homeless prevention assistance.  Expenditure of HOPWA Program funds will direct housing activities benefitting persons with HIV/AIDS and their households and supportive services needed by tenants to maintain housing stability and avoid homelessness.  Such direct housing activities include operational costs for existing HIV/AIDS housing, as well as rental assistance programs that are both tenant-based and project-based rental assistance programs, and the Short-term Rent, Mortgage, and/or Utility Assistance (STRMU) Payment Program. Anticipated activities also include providing housing information and outreach services to consumers, identifying resources for accessing and maintaining permanent and/or transitional supportive housing for persons with HIV disease and their families by partnering with each local Continuum of Care and other housing and service entities, assisting with the acquisition of land for new construction projects, implementing a statewide master leasing program, and providing technical assistance to support efforts by local AIDS Service Organizations and other low income housing entities to increase local housing options.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  The HOPWA Program’s Project Sponsor, AIDS Alabama, in partnership the HOPWA Program’s grantee, ADECA, reviews and revises goals and objectives annually to reflect the needs of Alabama’s PLWHAs.


		Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.
	Number of Persons Served
	CDBG Actual:  76,393
	HOME Actual

	Extremely Low-Income
	17,879
	*

	Low-Income
	12,692
	*

	Moderate-Income
	12,929
	*

	Total
	43,502
	*


*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

		Narrative:

	CDBG:  Chart 13 - Number of Moderate-Income, Low-Income, and Very-Low Income Beneficiaries Assisted in CDBG Closed Grants Open During April 1, 2015-March 31, 2016 Reporting Period contains the numbers of very-low-income persons, low-income persons, moderate-income persons, and the total number of persons/beneficiaries served by the 51 closed grants reported in that Chart.  Of the total number of project beneficiaries (76,393), there were 17,879 very-low-income persons, 12,692 low-income persons, and 12,929 moderate-income persons, making a total of 43,502 LMI persons/beneficiaries served.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  The HOPWA Program’s Project served 255 extremely low income (0-30% of area median income) households, 16 very low income (31-50% of area median income) households, and 7 low income (51-80% of area median income) households with housing subsidy assistance. The HOPWA program cannot serve moderate income households.


	CR-25  Homeless and Other Special Needs [see 24 CFR 91.220(d) and (e); 91.320(d) and (e); 91.520(c)]

		Evaluate the jurisdiction's progress in meeting its specific objectives for reducing and ending homelessness through:

			Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs.
	CDBG:  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not directly expended for local community projects that serve homelessness / homeless persons / unsheltered persons.  However, "residential rehabilitation" is an eligible activity for which a local community may apply for and expend CDBG funds, as is described herein above in the section entitled CR-20 Affordable Housing. 

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  The HOPWA Program’s lead agency for HIV-specific housing, AIDS Alabama, coordinates a collaborative effort to provide housing assistance and supportive services to each of the 67 counties. Statewide funding is allocated through a competitive process between ASOs each grant period with the commitment to provide equitable resources to all eligible HIV-positive persons. Efforts to disseminate HIV-specific housing and resource information were successful during this program year; more than 4,358 unduplicated households were reached. Additionally, the HOPWA program provides outreach to homeless clientele by providing testing and education at shelters, treatment facilities, Project Homeless Connect, and other venues highly trafficked by homeless persons. The HOPWA Program coordinates closely with Continuum of Cares and Alabama’s statewide Homeless Management Information System (HMIS) to identify sheltered and unsheltered HIV positive clients in other programs including street outreach.

			Addressing the emergency shelter and transitional housing needs of homeless persons.
	CDBG:  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not directly expended for local community projects that serve homelessness / homeless persons / unsheltered persons.  However, "residential rehabilitation" is an eligible activity for which a local community may apply for and expend CDBG funds, as is described herein above in the section entitled CR-20 Affordable Housing. 

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See Part 4 Summary of Performance Outcomes, Section 1 Housing Stability, Table B. Transitional Housing on page 24 of the attached HUD-40110-D.


			Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly-funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions) and, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
	CDBG:  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not directly expended for local community projects that serve homelessness / homeless persons / unsheltered persons.  However, "residential rehabilitation" is an eligible activity for which a local community may apply for and expend CDBG funds, as is described herein above in the section entitled CR-20 Affordable Housing. 

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See Part 4 Summary of Performance Outcomes, Section 1 Housing Stability, on page 24 of the attached HUD-40110-D.


			Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.
	CDBG:  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not directly expended for local community projects that serve homelessness / homeless persons / unsheltered persons.  However, "residential rehabilitation" is an eligible activity for which a local community may apply for and expend CDBG funds, as is described herein above in the section entitled CR-20 Affordable Housing. 

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See Part 4 Summary of Performance Outcomes, Section 1 Housing Stability, on page 24 of the attached HUD-40110-D.


	CR-30  Public Housing [see 24 CFR 91.220(h); 91.320(j)]

		Actions taken to address the needs of public housing.
	CDBG:  Not applicable.  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not expended to serve the needs of public housing, as the needs of public housing are addressed by the local public housing authorities (PHAs).

	HOME:  Not applicable.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


		Actions taken to encourage public housing residents to become more involved in management and participate in homeownership.
	CDBG:  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not expended to serve public housing, as such is addressed by the local public housing authorities (PHAs).
	However, to assist with serving the needs of local communities in Alabama's non-entitlement areas, ADECA does mandate that all local communities receiving CDBG Program funds from ADECA must complete - as a part of their Letter of Conditional Commitment compliance prior to the release of grant funds - the Suggested Assessment Guide for Community Assessment of Fair Housing (formerly “Analysis of Impediments to Fair Housing Choice / AI”) that is included below.  This document is accessible on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Fair. By mandating that the local communities complete this Suggested Assessment Guide for Community Assessment of Fair Housing (formerly “Analysis of Impediments to Fair Housing Choice / AI”), ADECA is assisting the local communities in identifying and assessing local fair housing goals, which could include actions to encourage public housing residents to become more involved in management and participate in homeownership.

	Suggested Assessment Guide
for
Community Assessment of Fair Housing
(formerly “Analysis of Impediments to Fair Housing Choice / AI”)

Subrecipient Name: ____________________________________________________

Date: ___________________	ADECA Reviewer: __________________________

Assessment of Fair Housing (for All Cities, Towns, and Counties):

	A1.	Description of Citizen Participation Process to Develop AI / Assessment of Fair Housing:  Provide information on your community’s outreach activities to elicit public comments when conducting this AI / Assessment (check all that apply):

· Internet searches / invitations to post comments on community’s webpage
· Phone interviews / In-person interviews
· Local “Assessment of Fair Housing” Committee
· Public meeting(s).  List locations and dates:  ______________________________
__________________________________________________________________
· Surveys. Describe:  __________________________________________________
· Other. Describe: ____________________________________________________ 

Provide a description of how Limited English Proficient citizens were engaged in this citizen participation process.  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A2.	Description of Past Goals and Achievements Toward Fair Housing Choice:  Provide information on your community’s previous efforts and progress made toward eliminating impediments to fair housing choice (such as public policies, actions, and steps taken to address fair housing issues prior to conducting this AI / Assessment).  Include a description of how past goals influenced current goals.  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A3.	Demographic Description of Population:  Provide a demographic analysis of your community’s population (to include information on race, ethnicity, gender, income, employment, and racially/ethnically concentrated areas of housing and poverty).  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A4.	Description of Opportunity Disparities Based on Housing Location:  Provide a description of abilities and barriers experienced by your community’s population to access services based on where they reside (to include public services, jobs/employment opportunities, transportation, healthy living conditions, etc.).  Use additional pages as necessary.
__________________________________________________________________________________________________________________________________________

	A5.	Description of Housing Issues:  Provide a description of the housing issues experienced by your community’s residents (to include housing needs, housing cost burdens, housing location issues, housing accessibility issues, etc.).  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A6.	Description of Contributing Factors Impacting Fair Housing:  Provide a description of factors that affect community residents’ housing choices (such as public policies, local zoning regulations, school districts, subdivision regulations, building codes and code enforcement, realtor availability, financial institution lending practices, deterioration and community revitalization strategies, “NIMBYism”, etc.).  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A7.	Description of Publicly-Supported Housing Opportunities:  Provide a description of your community’s availability of public housing authority units, Section 8 housing, housing for elderly and/or disabled residents, housing for persons with HIV / AIDS, use of Housing Choice Vouchers, use of Low Income Housing Tax Credits, etc.  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	A8.	Description of Civil Rights and/or Fair Housing Claims of Discrimination:  Provide information on any claims of discrimination based on a violation of (i) civil rights laws and/or (ii) fair housing laws that were filed against your community.  Include federal, state, and/or local fair housing discrimination, how those cases were resolved, and affirmative steps taken and resources provided in response to those claims.  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

Information and Data Collection (for Cities and Towns Only):

B1.	Are minorities residing in your community?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

		If yes, do minorities residing in your community limit themselves to residing only in certain neighborhoods?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

B2.	Do minorities work in your community but reside elsewhere?
YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	B3.	Are realtors/leasing agents hesitant to show to minorities housing units for rent or sale that are located in certain areas of the community, and/or that are located in certain apartment complexes, condominiums, or subdivisions?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	B4.	Do local banks/financial institutions refuse to lend/provide mortgages and/or home improvement loans for housing located in certain areas of the community?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	B5.	Do insurance companies refuse to offer/provide home owner/renter insurance coverage for housing located in certain areas of the community?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	B6.	Is public-assisted housing and/or subsidized housing available in your community?  YesNo
		If yes, list the types and numbers of public-assisted and/or subsidized housing units available (for example, public housing authority units, Section 8 housing units, etc.):  ________________________________________________________________
_____________________________________________________________________

Information and Data Collection (for Counties Only):

	C1.	Are all or most of the minorities residing in your county concentrated in certain communities/areas?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

C2.	Are realtors/leasing agents hesitant to show to minorities housing units for rent or sale that are located in certain communities/areas of the county?
YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

C3.	Do local banks/financial institutions refuse to lend/provide mortgages and/or home improvement loans for housing located in certain communities/areas of the county?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

C4.	Do insurance companies refuse to offer/provide home owner/renter insurance coverage for housing located in certain communities/areas of the county?
YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	C5.	Is public-assisted housing and/or subsidized housing available in any communities/areas of your county?  YesNo

		If yes, list the types and numbers of public-assisted and/or subsidized housing units available (for example, public housing authority units, Section 8 housing units, etc.) and in which communities they are available: _______________________________________________________________________________________________________________________________________________________________________________________________________________

Information and Data Collection (for All Cities, Towns, and Counties):

D1.	Per the most recent U.S. Census or American Community Survey data, is your community or county growing in population?   YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

D2.	Has your community or county added new single-family and/or multi-family housing units within the past five (5) years?   YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

D3.	Has your community or county enacted zoning ordinances or similar regulations?  YesNo

		If yes, list the date adopted: ______________________________

D4.	Has your community or county adopted building code?  YesNo

		If yes, list the date adopted: ______________________________

D5.	Has your community or county adopted subdivision regulations?
YesNo

		If yes, list the date adopted: ______________________________

D6.	If you answered “yes” to questions D3, D4, and/or D5, are your community’s or county’s ordinances and regulations being enforced?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

D7.	If you answered “yes” to questions D3, D5, and/or D6, does your community’s or county’s zoning and subdivision regulations hinder the construction of multi-family housing units, low-income family housing units, and/or prohibit the location of modular/mobile homes?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

	D8.	Do your community’s or county’s school district policies discourage or prohibit minorities from residing outside of predominantly minority areas?
YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

D9.	Has your community or county adopted a Fair Housing Resolution?
YesNo

		If yes, list the date adopted: ______________________________

D10.	Has your community or county adopted a Fair Housing Ordinance?
YesNo

		If yes, list the date adopted: ______________________________

D11.	Does your community or county assist people with their claims if they believe they have experienced housing discrimination and/or been denied Fair Housing Choice opportunities?  YesNo
Please explain:   _______________________________________________________
_____________________________________________________________________

D12.	Has your community or county received a CDBG grant in the last five (5) years? YesNo

		If yes, were any conditions placed on your community’s or county’s most recent CDBG grant by ADECA or HUD because of your community’s or county’s failure to comply with federal and/or state Fair Housing laws, rules, and regulations?  YesNo

If yes, please explain:  ________________________________________
_____________________________________________________________________

Proposed Changes and Record Keeping (for All Cities, Towns, and Counties):

	E1.	Description of Goals and Priorities (Proposed Changes) to Address Factors Limiting Fair Housing Choice:  For your community’s identified impediments to fair housing choice, provide information on your community’s goals and priorities (proposed changes) to address those impediments.  Explain how each goal will overcome the related impediment, what results will be achieved, and develop a timetable for addressing and eliminating the impediments.  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

	E2.	Description of Record Keeping Process:  Provide information on your community’s process for maintaining records on this AI / Assessment (to include how records will be made available for public review and inspection, how records will be used as guidance for implementing the goals and priorities in the designated timeframes, etc.).  Use additional pages as necessary.
_______________________________________________________________________________________________________________________________________________________________________________________________________________

NOTE:  Please review ADECA’s April 15, 2015 Fair Housing memorandum for required Fair Housing compliance by all Cities, Towns, and Counties.

	I certify that to the best of my knowledge and belief, the above information is accurate and the identified documents are on file at the City Hall/County Courthouse.  I understand that all documents may be reviewed at the time when this CDBG project is monitored.

_______________________________________	_____________________________
Signature of Mayor/Chairman			Date

_______________________________________	_____________________________
ADECA Reviewer					Date




	Additionally, each year during ADECA's CDBG grant application workshop (held in the Spring of each year) and during ADECA's CDBG grant compliance workshop (held in the Fall of each year), the local government attendees are presented with training on such "analysis of impediments to fair housing choice" - which is now termed "assessment of fair housing."  The powerpoint presentation of such training is also posted on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Workshop%20Documents/Kathleen%20Rasmussen%20-20Analysis%20of%20Impediments%20to%20Fair%20Housing%20Choice.pdf so as to allow anyone easy access anytime to such training.

	Also, ADECA mandates that all local communities receiving CDBG Program funds from ADECA must complete - as a part of their Letter of Conditional Commitment compliance prior to the release of grant funds - the Letter of Conditional Commitment - Fair Housing, Equal Opportunity, and Civil Rights Compliance Questionnaire form that is included below.  This document is accessible on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Compliance.  By mandating that the local communities complete this Letter of Conditional Commitment - Fair Housing, Equal Opportunity, and Civil Rights Compliance Questionnaire form, ADECA is assisting the local communities in identifying and assessing local fair housing, equal opportunity, and civil rights goals, which could include actions to encourage public housing residents to become more involved in management and participate in homeownership.

	LETTER OF CONDITIONAL COMMITMENT
FAIR HOUSING, EQUAL OPPORTUNITY, and CIVIL RIGHTS 
COMPLIANCE QUESTIONNAIRE

Subrecipient Name: _____________________________________________________

CDBG Project No. ______________________________________________________

PART A:	EQUAL EMPLOYMENT OPPORTUNITY

1.	Does the Subrecipient utilize written employment and personnel policies with regard to hiring, promotion, and compensation? Yes _____ No _____

If yes, indicate the date the Personnel Policies were adopted: ___________.

If no, for a community with 15 or more employees, written employment and personnel policies must be adopted, and documentation of same must be provided to ADECA during the monitoring of the CDBG project.

2.	How does the Subrecipient follow Equal Opportunity guidelines when advertising
             employment vacancies?
______________________________________________________________________________________________________________________________________________________

3.	Does the Subrecipient maintain its personnel records in sufficient detail so as to assess its staff composition by sex/gender and race?  Yes _____No _____

	Subrecipient's total # of employees:  _   _____	
	# of White employees:             	# of Minority employees:            	
	# of Male employees:    __	___# of Female employees:  _		

4.	Have any employment discrimination complaints been filed against the Subrecipient within the past 12 months?	Yes _____No _____
	
If yes, explain_____________________________________________________
	________________________________________________________________

PART B:	SECTION 504 REHABILITATION / DISABILITIES ACT REQUIREMENTS

1.	Has the Subrecipient conducted a written Self-evaluation to assess its compliance with all applicable Section 504 of the Rehabilitation Act and Americans with Disabilities Act (ADA) requirements?  	Yes _____	No _____
If yes, date Self-evaluation was finalized:  ___________________

If no, a written Self-evaluation must be conducted and made available to ADECA during the monitoring of the CDBG project.

2.	Detail how the Subrecipient communicates with the CDBG project's beneficiaries and members of the general public who have disabilities / hearing impairments:
________________________________________________________________________________________________________________________________

3.	Are the Subrecipient’s public buildings and facilities (parking areas, entrances, interior doorways, bathroom fixtures, water fountains, elevators, etc.) and services accessible to persons with disabilities?	Yes _____	No _____

If no, has the Subrecipient developed a written Transition Plan containing a schedule of corrective actions to be undertaken to make all of its buildings, facilities, and services accessible to persons with disabilities?
Yes _____	No _____

If no, a written Transition Plan must be developed and made available to ADECA during the monitoring of the CDBG project.

4. Does the Subrecipient employ 15 or more employees (full or part-time)?
Yes ______	No _______		If yes:

a.	Has the Subrecipient designated a person to coordinate local government compliance with Section 504 and ADA requirements?
	Yes _____	No _____  Name/Title _____________________________

b. Has the Subrecipient adopted a grievance procedure to provide for the prompt and equitable resolution of complaints made concerning its compliance with Section 504 and ADA requirements?
	Yes _____	No _____  Date adopted ___________________________

c.	Does the Subrecipient notify beneficiaries, employees, and the general public (via posted notices, newspaper ads, office memoranda, etc.) that the Subrecipient does not discriminate against persons with disabilities in its federally-assisted programs and activities?	Yes ______	No ______

5.	Do the Subrecipient’s hiring and promotion practices prohibit discrimination
	against persons with disabilities who are otherwise qualified for employment?
	Yes 		  No  		

PART C:	FAIR HOUSING

1. Does the Subrecipient participate in one or more of the following activities to increase community awareness of Federal Fair Housing Law requirements:
a. Display Fair Housing posters and/or brochures in its public buildings?
Yes ____	No ____

b.	Use the “Equal Housing Opportunity” slogan and logo in its notices posted or published in local newspapers?	Yes ____	No _____

2.	What is the racial and ethnic composition of the Subrecipient’s population?

	Race: # of White  ____	# of Black  ____  # of Other  ____

	Ethnicity:  # of Hispanic  ____	  # of Non-Hispanic  ____

PART D:	ACCESSIBILITY OF CDBG PROJECT INFORMATION

1.	Does the Subrecipient ensure that CDBG project information is accessible to persons with disabilities and persons with limited English Proficiency?
Yes ____	No _____

a.	Did the Subrecipient conduct a Four-Factor Analysis consistent with the guidelines stated in the ADECA Language Assistance Plan?
Yes ____	No _____
If no, explain:  ______________________________________________
	__________________________________________________________
If yes, did the Subrecipient's Four-Factor Analysis reveal any threshold populations of persons with Limited English Proficiency?
Yes ____	No _____

b.	Detail how the Subrecipient communicates with CDBG project beneficiaries and members of the general public, to include persons with disabilities and persons with Limited English Proficiency:
																							

I certify that, to the best of my knowledge, the above information is accurate, and the identified documents are on file at the City Hall/County Courthouse.  I understand that all documents may be reviewed at CDBG project monitoring.


_______________________________		__________________________
Mayor/Chairman					Date

							__________________________
							ADECA Reviewer




	And at the compliance monitoring phase of each CDBG-funded project, ADECA staff complete the Civil Rights Compliance Checklist - that is included below - for each local government's CDBG project.  This document is accessible on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Compliance.  By monitoring the local communities for compliance with equal employment opportunity and civil rights compliance in contract management, ADECA is checking the local communities' efforts at identifying and assessing local equal opportunity and civil rights goals, which could include actions to encourage public housing residents to become more involved in the CDBG Program, and subsequently in participation in homeownership.

		Grantee Name
	

	Project No.
	

	Preparer
	

	Date Prepared
	

	Follow-up Review Indicated
	



Civil Rights Compliance Checklist

Part A:	EQUAL EMPLOYMENT OPPORTUNITY 

Does the grantee maintain a separate file on Equal Opportunity?
Yes _____	No _____

If no, explain____________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________

Part B: 	SECTION 3/CONTRACT MANAGEMENT

1. Does the grantee seek female and minority-owned businesses in CDBG funded contracts and subcontracts by: 

a) Notifying the Alabama Office of Minority Business Enterprise (OMBE), 					Yes|_|	No|_|	N/A|_|

b) [bookmark: Check1][bookmark: Check2][bookmark: Check3]Submitting a bid notification to the Alabama Small Business Development Center, 			Yes|_|	No|_|	N/A|_|

c) Direct solicitation to contractors listed on the ALDOT DBE certified listing, 			Yes|_|	No|_|	N/A|_|

d) Other activities. 		Yes|_|	No|_|	N/A|_|

Please describe all actions taken and list documents checked for verification.  If the answer to a, b, or c above was “No,” please explain.
_______________________________________________	
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________


2. Does the grantee seek Section 3 businesses in CDBG funded contracts and subcontracts by: 

a) Direct solicitation to local contractors, 	Yes|_|	No|_|	N/A|_|

b) Locally advertising and/or posting in public places any CDBG contracting or job opportunities, 		                        Yes|_|	No|_|	N/A|_|

c) Coordination with the local housing authority or other community group in the project area, 			            Yes|_|	No|_|	N/A|_|

d) Other activities 				Yes|_|	No|_|	N/A|_|

Please describe all actions taken and list documents checked for verification.  If the answer to a or b above was “No,” please explain.
_______________________________________________	
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________


3.	Has the grantee documented to ADECA the participation of Minority and Female-owned businesses and low- and very low-income persons in the CDBG program (Form 2516 – Contract/Subcontract Activity and Form 60002 - Section 3 Summary Report Economic Opportunities for Low- and Very Low-Income Persons)?
Yes _____	No _____

If no, explain________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________





	HOME:  See the response above for CDBG.

	ESG:  See the response above for CDBG.

	HOPWA:  See the response above for CDBG.


		Actions taken to provide assistance to troubled public housing authorities (PHAs).
	CDBG:  Not applicable.  The CDBG Program’s funds that are sub-granted to local communities in Alabama's non-entitlement areas are not expended to serve public housing, as such is addressed by the local public housing authorities (PHAs).

	HOME:  Not applicable.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


	CR-35  Other Actions [see 24 CFR 91.220(j)-(k); 91.320(i)-(j)]

		Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing, such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment.
	CDBG:  ADECA has reviewed many locally-produced CDBG grant applications, engineer reports, infrastructure studies, economic development plans, community revitalization plans, community public hearing/meeting minutes, and "analyses of impediments to fair housing choice" questionnaires that have been conducted by local governments applying for and receiving CDBG Program funds.  In doing so, the State has identified what local communities consider to be barriers to affordable housing at the local level.  These can involve/result in negative effects within those communities.  The State's actions taken to address, remove, or ameliorate such negative effects include:
	1.  Land Use Restrictions:  While in a poor and principally rural state like Alabama, land use regulations are unlikely to be adopted and/or enforced, so the State’s CDBG Program strategy has been to:
	●	Encourage land use practices that could maximize housing affordability and accessibility for low- and moderate-income persons (through the emphasis of expending CDBG grant funds for local infrastructure improvement projects, street and road improvement projects, drainage projects, and residential rehabilitation projects).
	●	Encourage local governments to establish zoning and minimum housing standards in Alabama’s rural areas (through the emphasis of expending CDBG grant funds for local residential rehabilitation projects).
	●	Encourage local governments to implement strategic infrastructure expansion to serve suitable development, including that which expands housing opportunities for low- and moderate-income persons (through the emphasis of expending CDBG grant funds for economic development projects, local infrastructure improvement projects, street and road improvement projects, drainage projects, and residential rehabilitation projects).

	2.  Building Codes:  The State's strategy has been to:
	●	 Encourage local governments to modify and improve building codes - with an emphasis on affordability and energy conservation (through the emphasis of expending CDBG grant funds for local residential rehabilitation projects).
	● 	Encourage local governments to develop new building technologies and methods where feasible (through the emphasis of expending CDBG grant funds for local residential rehabilitation projects).

	3.  Absence of Land Use Regulation:  The State's strategy has been to:
	●	Encourage local governments to promote the development of planned mobile home parks, particularly in rural and small town areas (through the emphasis of expending CDBG grant funds for local infrastructure improvement projects, street and road improvement projects, drainage projects, and planning grants).
	● 	Encourage local governments to remove substandard structures that are eyesores and which deter development in low- and moderate-income neighborhoods (through the emphasis of expending CDBG grant funds for local commercial and residential demolition projects).

	4.  Credit Environment:  The State's strategy has been to:
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with addressing housing purchase down-payment issues faced in cases where other credit qualification factors are strong but the down-payment aspect appears to be difficult when facilitating an applicant’s purchase of a home.
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with encouraging Alabama's banks to pursue Community Reinvestment Act activities.
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with maintaining flexibility and creativity in mortgage lending practices if possible and where appropriate.
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with promoting in-kind services by financial lenders.
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with promoting lending practices that balance the interest of financial institutions with those of low- and moderate-income persons seeking affordable housing.

	5.  Fair Housing Issues/Discrimination:  The State's strategy has been to:
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), and the Alabama State Banking Commission (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with monitoring and educating financial institutions on discriminatory practices.
	● 	Work with the Alabama Realtors Association, the Alabama Center for Real Estate (ACRE), the Alabama State Banking Commission, and local governments (via face-to-face meetings, discussions, training sessions, continuing education seminars, etc.) so as to assist with promoting education and advocacy efforts to overcome local impediments or barriers to fair housing choice.

	6.  The NIMBY Syndrome:  The State's strategy has been to:
	● 	Encourage local governments to address and prevent the construction of poorly-planned commercial and residential developments that tend to perpetuate stereotypical images of lower income housing (through the emphasis of expending CDBG grant funds for local infrastructure projects, street and road improvement projects, planning grant projects, economic development projects, commercial and residential demolition projects, and residential rehabilitation projects).

	7.  Land Ownership Patterns:  The State's strategy has been to:
	● 	Encourage local governments to take measures that could positively impact local land ownership patterns (through the emphasis of expending CDBG grant funds for local infrastructure projects, street and road improvement projects, drainage projects, planning grant projects, economic development projects, commercial and residential demolition projects, and residential rehabilitation projects).
	● 	Encourage local governments to support local code enforcement programs that put pressure on negligent landlords / weigh the costs of mandated repairs (through the emphasis of expending CDBG grant funds for local planning grant projects, economic development projects, commercial and residential demolition projects, and residential rehabilitation projects).

	8.  Costs Associated With Accessibility Compliance:  The State's strategy has been to:
	● 	Encourage local governments to conduct a local "analysis of impediments to fair housing choice" to determine accessibility issues and develop/implement possible solutions.
	● 	Encourage local governments to monitor changing regulations, realities, and technologies that affect housing accessibility through conducting a local "analysis of impediments to fair housing choice."
	● 	Encourage local governments to expend CDBG grant funds for local commercial and residential demolition projects, street and road improvement projects, and residential rehabilitation projects.

	9.  Fire Protection Costs:  The State's strategy has been to:
	● 	Encourage local governments to upgrade rural fire protection services (through the emphasis of expending CDBG grant funds for local infrastructure improvement projects, street and road improvement projects, fire vehicle purchases, e-911 enhancement projects, and improved fire protection via increased water flow) to improve quality of life, safety, health, and help with lower housing costs.
	● 	Encourage local governments to maintain local awareness of potential partner programs that could help them address the needs of rural areas (through the emphasis of expending CDBG grant funds for local planning grant projects).

	10.  Transportation Costs:  The State's strategy has been to:
	● 	Encourage local governments to review their options for using the CDBG Program's funds to address transportation issues (through the emphasis of expending CDBG grant funds for local planning grant projects, and street and road improvement projects).
	● 	Encourage local governments to consider options for elderly and disabled persons to remain living in affordable housing instead of having to move to assisted care housing (through the emphasis of expending CDBG grant funds for local planning grant projects, street and road improvement projects, and residential rehabilitation projects).

	All of these efforts are the State's actions taken - in concert with local governments - to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing.  Additionally, the State of Alabama's 2014-2015 "Analysis of Impediments to Fair Housing Choice" suggested several strategies the State could utilize to remove/ameliorate the barriers to fair housing and affordable housing.  These strategies are identified in Alabama's AI as follows:
	1.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama – both housing providers and housing consumers – concerning the State’s Fair Housing laws (Code of Alabama 1975, as amended, at §24-8-1 through §24-8-15), and the federal Fair Housing Act of 1968 that is administered by HUD, and their rights and obligations under those State and federal laws, particularly actions that would be in violation of fair housing laws.
	2.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama concerning how prospective housing consumers can acquire and maintain good credit – as part of their effort to afford a home purchase or rent for an apartment.
	3.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama concerning the characteristics and attributes of a predatory lending style of loan.
	4.  The State of Alabama, through ADECA, could identify lenders in Alabama who have disproportionately engaged in predatory-style lending within the State, and then publish the findings so that consumers could more easily obtain this information about these lenders.
	5.  The State of Alabama, through ADECA, could conduct audit testing to determine the number of properties currently in violation of the fair housing laws, and in particular the disability/accessibility standards concerning housing.
	6.  The State of Alabama, through ADECA, could contract with the State’s three Fair Housing Initiative Program providers (the Fair Housing Center of Northern Alabama in Birmingham, the Central Alabama Fair Housing Center in Montgomery, and the Mobile Fair Housing Center, Inc. in Mobile) or other entities to conduct audit testing and track enforcement activities, particularly in the non-entitlement areas of the State, as a means of detecting fair and affordable housing abuses, determining the extent of existing affordable housing barriers, determining the success of strategies implemented to remove or ameliorate the identified barriers to affordable housing, and determining the extent of enforcement of the fair housing laws within the State.
	7.  The State of Alabama, through ADECA, could form a task force to devise and oversee methods for positively affecting the identified barriers to affordable housing, and provide reports to ADECA on the task force’s activities.
	8.  ADECA could post on its website (www.adeca.alabama.gov) information on fair housing, affordable housing, and related information concerning how to file a complaint under the State’s fair housing laws.
	9.  The State of Alabama, through ADECA, could work in tandem with other State agencies, local governments, and prospective business and industry when recruiting economic development at the local level so that all parties involved would be aware of affordable housing news and issues in those locations.

	Throughout PY2015, ADECA has worked with the Alabama Realtors Association, the Alabama State Banking Commission, HUD's Birmingham Office, the Alabama Housing Finance Authority, Alabama's Fair Housing Centers, and local governments - through face-to-face meetings, discussions, training sessions, continuing education seminars, and CDBG grant implementation requirements - as ways of implementing the AI's strategies stated above.

	*HOME:  See the response above for CDBG.  Also, the HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  See the response above for CDBG.

	HOPWA:  See the response above for CDBG.


		Actions taken to address obstacles to meeting underserved needs [see 24 CFR 91.220(k); 91.320(j)].
	CDBG:  At the CDBG Program level, Alabama continues to maintain its eligibility to apply for and receive/be awarded federal CDBG Program funds that are annually made available from HUD.  Alabama achieves this by employing ADECA staff who maintain the State’s compliance with HUD’s CDBG Program requirements pursuant to the laws, rules, regulations, and policy letters governing same.  Alabama continues to encourage its non-entitlement communities to maintain their eligibility to apply for and receive CDBG Program funds by providing annual training and technical assistance to those communities on grant program eligibility, application, and compliance requirements, financial (accounting and audit) responsibilities, record-keeping responsibilities, and all other aspects regarding the operation of the CDBG Program at the local level.
	At the local level, Alabama provides information on compliance with federal and state fair housing laws through education and outreach to housing providers and housing consumers throughout the State.  This information includes fair housing laws (particularly those pertaining to discriminatory terms and refusal to rent aspects and other conditions, privileges, or facilities relating to rental housing), and disability access laws (particularly those pertaining to rental housing with respect to discrimination, and facilities’ reasonable accommodations and modifications).  Alabama makes available to the public the State of Alabama’s “Analysis of Impediments to Fair Housing Choice” by posting the AI on the ADECA website at www.adeca.alabama.gov.
	Alabama conducts research and accumulates information and data on housing from local community surveys, the U.S. Census website, and the American Community Survey website, and keeps current with how the “Analysis of Impediments to Fair Housing Choice” is having an impact through the local community sub-grant recipients' responses to ADECA's Suggested Assessment Guide for Community Assessment of Fair Housing (formerly “Analysis of Impediments to Fair Housing Choice / AI”) that is included herein above at CR-30  Public Housing - Actions taken to encourage public housing residents to become more involved in management and participate in homeownership.  Alabama also continues to correspond with / work with the three Fair Housing Centers in the State (the Fair Housing Center of Northern Alabama located in Birmingham, the Central Alabama Fair Housing Center located in Montgomery, and the Mobile Fair Housing Center located in Mobile) and other fair housing entities (such as those who work with the Hispanic population and the Asian population, and those who work with special needs populations including the disabled and the elderly residents) to keep actively engaged with them and their targeted populations within the local communities so that they are periodically providing to ADECA - through their local governments - information on housing/community/economic development issues and resolution efforts.  Alabama also observes the month of April as Fair Housing Month within the State in that ADECA obtains an annual proclamation from the Governor’s Office declaring the month of April as Fair Housing Month in Alabama.  ADECA annually distributes fair housing posters to local governments, grant administrators, housing providers, and interested consumers/members of the public throughout the State.  ADECA posts the HUD fair housing posters on the ADECA website at www.adeca.alabama.gov and at   http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Documents/ADECAs%20April%202016%20Fair%20Housing%20Memo%20and%20HUD%20Posters.pdf.  ADECA also emphasizes Fair Housing Month activities at its annual CDBG grant application workshop and CDBG grant compliance workshop.
	ADECA has also instituted new fair housing compliance methods for local governments who are CDBG grant recipients - by issuing the "April 15, 2015 Fair Housing and Equal Opportunity Information" memorandum included below.  This memorandum was subsequently issued in April 2016 to continue ADECA's fair housing efforts with its local government grant recipients, and that April 2016 memorandum is available on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Documents/ADECAs%20April%202016%20Fair%20Housing%20Memo%20and%20HUD%20Posters.pdf.  Per this memorandum, beginning with the PY2015 CDBG grants, the local government grant recipients are required to implement two activities (issue a “Fair Housing Month” proclamation during the month of April, and publish and/or display bilingual fair housing information for non-English speaking residents in the community) as well as implement at least two additional fair housing activities (listed in the memorandum) with the intent that these activities provide assistance in satisfying the requirements of the federal Fair Housing Act.  ADECA also mandates that each CDBG-funded community document the fair housing actions that are implemented, those documents are to be retained in the community’s CDBG Program file, and that file must be made available to the public in an accessible format.  ADECA also monitors each funded community for compliance with the fair housing and equal opportunity requirements.



	(ADECA Letterhead)
April 15, 2015

TO:		Interested Parties

FROM:	Jim Byard, Jr.
		ADECA Director

SUBJECT:	Fair Housing and Equal Opportunity Information

April is Fair Housing Month.  In recognition of this, the Governor of Alabama has issued a Proclamation in honor of Fair Housing Month in the State of Alabama.  This Proclamation recognizes the significance of fair housing, and encourages all Alabamians to observe and support both the letter and spirit of the Fair Housing Laws.  Attached is a copy of the Governor’s Proclamation.  We encourage all grantees, as well as interested parties, to help us observe and support Fair Housing Month.

Each applicant for, and recipient of, HUD funds is expected to carry out the various “fair housing” and “equal opportunity” provisions of the Housing and Community Development Act of 1974, as amended, and other applicable civil rights laws and regulations.  The attachment to this memorandum identifies and briefly summarizes a variety of statutory requirements, along with measures or actions that can be undertaken at the local government level, to assure compliance.  In particular, the Fair Housing Act requires that each grantee work diligently to affirmatively further fair housing within its local jurisdiction by developing voluntary programs to achieve fair housing goals, and information on the attachment will assist local governments in achieving those goals.

Also, attached herewith are Equal Housing Opportunity posters that are published in both English and Spanish language versions.  These posters should be displayed within the grantee’s local government buildings and other public facilities.

If you have questions or need additional information, please call Shabbir Olia, CED Unit Chief, at 334-242-5468.

JB:KR:dm

Attachments
______________________________________________________________________________

Fair Housing and Equal Opportunity

The U.S. Department of Housing and Urban Development (HUD) has put forth non-discrimination requirements that were compiled from a number of different federal laws designed to protect each individual’s right to fair housing and equal opportunity.  These laws include the following:

Title VIII of the Civil Rights Act of 1968 (the Fair Housing Act), as amended, prohibits discrimination in the sale, rental, advertisement, and financing of residential real estate on the basis of race, color, religion, sex, or national origin.  The Fair Housing Amendments Act of 1988 extended this protective coverage to disabled individuals and families with children.

Title VI of the Civil Rights Act of 1964 provides that no person shall be excluded from participation in, be denied the program benefits of, nor subjected to discrimination on the basis of race, color, or national origin under any program receiving federal financial assistance.

Section 504 of the Rehabilitation Act of 1973, as amended, prohibits discrimination based on disability in any program or activity receiving federal financial assistance.

Section 109 of Title I of the Housing and Community Development Act of 1974, as amended, prohibits discrimination on the basis of race, color, national origin, sex, or religion in programs and activities receiving financial assistance from HUD.

Section 3 of the Housing and Urban Development Act of 1968, as amended, requires that recipients of certain HUD financial assistance, to the greatest extent feasible, provide job training, employment, and contracting opportunities for low or very-low income residents in connection with federally-financed projects and activities in their neighborhoods.

The Age Discrimination Act of 1975, as amended, prohibits discrimination on the basis of age in programs or activities receiving federal financial assistance.

Executive Order 11063 prohibits discrimination in the sale, leasing, rental, or other disposition of properties and facilities owned or operated by the federal government or provided with federal funds.

Executive Order 11246, as amended, bars discrimination in federal employment because of race, color, religion, sex, or national origin during the performance of federal or federally-assisted contracts in excess of $10,000.

The Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments (the Common Rule) includes requirements to maximize the use of small, minority-owned, and female-owned businesses in procurement and contracting with federal funds.

In the State’s efforts to comply with these various laws as well as additional HUD program-related requirements, during 2014 and 2015 ADECA conducted an Analysis of Impediments to Fair Housing Choice (AI), which is now available for review on the ADECA website at www.adeca.alabama.gov.

The AI will be used to assist the State in determining what barriers confront Alabama’s citizens who are seeking affordable housing for themselves and/or their families, and in determining what tools can be employed to assist the communities and their citizens in addressing and/or eliminating said barriers.

Contained on the below List of Required Activities to Affirmatively Further Fair Housing are activities to be implemented as a means for a community to comply with HUD’s requirement to affirmatively further fair housing within its jurisdiction.  Each community that receives PY2015 CDBG Program funds from ADECA will be required to implement the following two (2) activities:

LIST OF REQUIRED ACTIVITIES TO AFFIRMATIVELY FURTHER FAIR HOUSING:

1.	Issue a “Fair Housing Month” proclamation during the month of April.

2.	Publish and/or display bilingual fair housing information for non-English speaking residents in the community.

Further, ADECA requests that each funded community implement at least two (2) additional fair housing activities.  The grantee may select these activities contained on the below List of Suggested Activities to Affirmatively Further Fair Housing, with the intent that these activities are designed to provide assistance in satisfying the requirements of the Fair Housing Act.  However, each community may find it necessary to modify one or more of the suggested activities to address the special needs and demands of that particular community.  Also, this list of activities is not meant to be all inclusive.  Other activities may be devised and implemented based upon the funded community’s needs.

Each funded community must document the fair housing actions that are implemented, which documents are to be retained in the community’s CDBG Program file that is maintained on the funded project.  That file must be made available to the public in an accessible format.  Each funded community will also be monitored by ADECA for compliance with these fair housing and equal opportunity requirements.  Such information and documentation will be required to be submitted to ADECA at appropriate times during the grant process.

LIST OF SUGGESTED ACTIVITIES TO AFFIRMATIVELY FURTHER FAIR HOUSING:

1. Design and air radio or television public service announcements on fair housing.

2.	Develop a public information program on fair housing by using local media (newspapers, radio stations, billboards), bulletin boards, churches, utility bill mailings, and other similar measures to ensure that all segments of the community - particularly real estate brokers, landlords, financial institutions, and the minority community - are aware of fair housing requirements.

3.	Examine local zoning ordinances to guard against exclusionary or discriminatory zoning practices that impact fair housing.

4.	Enact and enforce a local fair housing ordinance and/or resolution.

5.	Form a local task force to develop a fair housing assistance program within the community.

6.	Provide fair housing counseling that assists minorities in finding housing outside of areas of minority concentration.

7.	Develop local fair housing enforcement and complaint resolution mechanisms so that they include the following activities:
(i)	advertise how fair housing enforcement and complaint processes work,
		(ii)	establish a procedure for investigating fair housing complaints, or
			partner with a regional Fair Housing Initiative Program (FHIP)
office to do so,
		(iii)	develop fair housing complaint forms,
		(iv)	notify residents where to file complaint forms and who to contact
			regarding the fair housing complaints,
		(v)	pursue resolution of fair housing discrimination complaints,
		(vi)	monitor for compliance, and
		(vii)	document and maintain records on these processes.

8.	Survey the special housing needs of minorities, women, families, the elderly, and the disabled within the community, determine any effects of fair housing discrimination on those populations, and determine methods to address the effects.

9.	Maintain continual contact with local banking and financial lending institutions, including pay-day lenders, to ensure non-discrimination and equal treatment in their lending rates and loan approvals for use in housing purchases, particularly those involving black, Hispanic, and female householders/loan applicants.

10.	Provide and/or conduct outreach and education activities for prospective housing consumers on the topic of how to acquire and maintain good credit for use in the rental or purchase of housing, and maintain information on the outreach and education activities undertaken and the number of participants in those activities.

11.	Provide and/or conduct outreach and education activities for the community’s prospective housing consumers on the topic of predatory-style lending, and maintain information on the outreach and education activities undertaken and the number of participants in those activities.

12.	Provide and/or conduct outreach and education activities for housing providers and housing consumers on the topic of actions that are in violation of fair housing laws, and maintain information on the outreach and education activities undertaken and the number of participants in those activities.

13.	Work with the regional Fair Housing Initiative Program (FHIP) offices in conducting fair housing audit testing and enforcement activities within the community to determine the number of properties that are in violation of fair housing laws and disability standards, and track the outcome of these activities by maintaining information on:
		(i)	the resources committed to the testing and enforcement
activities,
		(ii)	the number of audit tests undertaken,
		(iii)	the properties identified as being in compliance or out of
compliance with fair housing laws and disability standards,
		(iv)	the number and types of violations found,
		(v)	the protected classes impacted by the violations, and
		(vi)	the actions taken to address the out-of-compliance properties.

14.	Include language on the community’s website concerning fair housing that:
		(i)	notes that discrimination in the housing market is illegal under
federal and state fair housing laws,
		(ii)	describes who is covered/defines the classes that are protected
under the fair housing laws,
		(iii)	provides examples of violations, and
		(iv)	provides information on how to register complaints pertaining to
fair housing law violations.

15.	Distribute the Fair Housing-Rental Units posters (enclosed herewith) to landlords and apartment complexes within the community, and request that they display the posters on their premises as a way to promote compliance with fair housing laws.

16.	Discuss fair housing issues at local government public hearings, and distribute or otherwise make available HUD’s fair housing brochures to the attendees.

17.	Promote and encourage the accessibility of Community Development Block Grant (CDBG) Program-related and fair housing-related information to persons with disabilities, to persons with limited English proficiency, and to the local CDBG project’s beneficiaries.

18.	When conducting the pre-bid meeting for construction activities that are included in the local CDBG-funded project, inform the participants of:
		(i)	the 24 CFR Part 570.507(c) and HUD Form 2516 requirements to
engage minority-owned businesses in prime contractor and
sub-contractor activities on the project, and
		(ii)	the HUD Section 3 requirement to help foster economic
development, neighborhood economic improvement, and
individual self-sufficiency by providing job training, employment,
and contracting opportunities for low- or very low-income
residents in connection with projects and activities in their
neighborhoods.

For additional information on the topic of fair housing and equal opportunity, we encourage you to visit HUD’s website at http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp, and ADECA’s website at http://www.adeca.alabama.gov/Divisions/ced/cdp/Pages/CDBG-Current-Forms-and-Sample-Documents.aspx#Fair.




	Note that this memorandum was subsequently issued in April 2016 to continue ADECA's fair housing efforts with its local government grant recipients.  That April 2016 memorandum is available on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Documents/ADECAs%20April%202016%20Fair%20Housing%20Memo%20and%20HUD%20Posters.pdf.

	HOME:  See the response above for CDBG.

	ESG:  See the response above for CDBG.

	HOPWA:  The HOPWA Program’s Project Sponsor, AIDS Alabama, completed its fifth Statewide Needs Assessment Survey in 2016. With the help of its sister AIDS Service Organizations across the state, AIDS Alabama surveyed more than 500 HIV-positive individuals in Alabama. This survey is unique in that that AIDS Alabama has gathered much of the same data throughout the previous three surveys, allowing the opportunity to evaluate trends that have developed over the last decade.  Topics assessed ranged from income, support and housing stability, religion, and relationships to anti-retroviral therapy, mental health factors, and substance use. The final results are expected to be available in May 2016 after the submission of this CAPER.  Also, see the response above for CDBG.


		Actions taken to reduce the number of poverty-level families [see 24 CFR 91.220(k); 91.320(j)].
	CDBG:  The State continues to work at creating new jobs through economic development programs as a response to the State having lost textile and other manufacturing jobs.  The State’s actions regarding reducing the number of poverty-level families include striving to have a low unemployment rate through an aggressive economic development strategy, and ADECA's use of the CDBG Program is the one most directly utilized for such purposes.  An added benefit is that the CDBG-funded local infrastructure/construction projects generate jobs within the local communities and contribute to the State's economy.
	ADECA annually markets the CDBG Program as a means to grant funds for economic development projects that create (and/or retain) large numbers of jobs and have the potential for spin-off jobs.  ADECA also markets the CDBG Program as a means to provide affordable housing by rehabilitating the existing local housing stock - which then contributes to local communities' affordable housing programs, and provides funding to improve the quality of life of those living below the poverty level.  ADECA also encourages the use of local matching funds so as to fund CDBG projects that address a multitude of problems through the expenditure of funds from more than one source of funding.  ADECA continues to collaborate with the U.S. Department of Agriculture - Rural Development Authority, the Appalachian Regional Commission, the Delta Regional Authority, the Economic Development Administration, and the Environmental Protection Agency to fund projects that positively impact the quality of life of those living below the poverty level.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA: See the response above for CDBG.



		Actions taken to develop institutional structure [see 24 CFR 91.220(k); 91.320(j)].
	CDBG:  Not applicable.  The CDBG Program’s funds are not used by ADECA nor the local community grant recipients in Alabama's non-entitlement areas to develop institutional structure.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  Not applicable.


		Actions taken to enhance coordination between public and private housing and social service agencies [see 24 CFR 91.220(k); 91.320(j)].
	CDBG:  Not applicable.  The CDBG Program's funds are not used by ADECA nor the local community grant recipients to enhance coordination between public and private housing and social service agencies.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See the response above for CDBG.


		Identify actions taken to overcome the effects of any impediments identified in the jurisdiction's analysis of impediments to fair housing choice [see 24 CFR 91.520(a)].
	CDBG:  For the CDBG Program, as is stated herein above at CR-35 Other Actions - Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing . . ., the State of Alabama's 2014-2015 "Analysis of Impediments to Fair Housing Choice" suggested several strategies the State could utilize to overcome the effects of identified impediments to fair housing choice.  These strategies are identified in Alabama's AI as follows:
	1.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama – both housing providers and housing consumers – concerning the State’s Fair Housing laws (Code of Alabama 1975, as amended, at §24-8-1 through §24-8-15), and the federal Fair Housing Act of 1968 that is administered by HUD, and their rights and obligations under those State and federal laws, particularly actions that would be in violation of fair housing laws.
	2.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama concerning how prospective housing consumers can acquire and maintain good credit – as part of their effort to afford a home purchase or rent for an apartment.
	3.  The State of Alabama, through ADECA, could conduct outreach and provide education to the citizens of Alabama concerning the characteristics and attributes of a predatory lending style of loan.
	4.  The State of Alabama, through ADECA, could identify lenders in Alabama who have disproportionately engaged in predatory-style lending within the State, and then publish the findings so that consumers could more easily obtain this information about these lenders.
	5.  The State of Alabama, through ADECA, could conduct audit testing to determine the number of properties currently in violation of the fair housing laws, and in particular the disability/accessibility standards concerning housing.
	6.  The State of Alabama, through ADECA, could contract with the State’s three Fair Housing Initiative Program providers (the Fair Housing Center of Northern Alabama in Birmingham, the Central Alabama Fair Housing Center in Montgomery, and the Mobile Fair Housing Center, Inc. in Mobile) or other entities to conduct audit testing and track enforcement activities, particularly in the non-entitlement areas of the State, as a means of detecting fair and affordable housing abuses, determining the extent of existing affordable housing barriers, determining the success of strategies implemented to remove or ameliorate the identified barriers to affordable housing, and determining the extent of enforcement of the fair housing laws within the State.
	7.  The State of Alabama, through ADECA, could form a task force to devise and oversee methods for positively affecting the identified barriers to affordable housing, and provide reports to ADECA on the task force’s activities.
	8.  ADECA could post on its website (www.adeca.alabama.gov) information on fair housing, affordable housing, and related information concerning how to file a complaint under the State’s fair housing laws.
	9.  The State of Alabama, through ADECA, could work in tandem with other State agencies, local governments, and prospective business and industry when recruiting economic development at the local level so that all parties involved would be aware of affordable housing news and issues in those locations.

	To implement these strategies throughout PY2015, ADECA worked with the Alabama Realtors Association, the Alabama State Banking Commission, HUD's Birmingham Office, the Alabama Housing Finance Authority, Alabama's Fair Housing Centers, and local governments - through face-to-face meetings, discussions, training sessions, continuing education seminars, and CDBG grant implementation requirements - as ways of implementing the AI's strategies stated above.
	ADECA maintains on its website (www.adeca.alabama.gov) the State's Fair Housing Outreach information that contains links to fair housing posters and additional information which can be accessed at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/fairhousing.aspx.
	Also, as is stated herein above at Actions taken to address obstacles to meeting underserved needs, at the local level, Alabama provides information on compliance with federal and state fair housing laws through education and outreach to housing providers and housing consumers throughout the State, which information includes fair housing laws and disability access laws.  Alabama makes available to the public the State of Alabama’s “Analysis of Impediments to Fair Housing Choice” by posting the AI on the ADECA website at www.adeca.alabama.gov.  Alabama conducts research and accumulates information and data on housing from local community surveys, the U.S. Census website, and the American Community Survey website, and keeps current with how the “Analysis of Impediments to Fair Housing Choice” is having an impact through the local community sub-grant recipients' responses to ADECA's Suggested Assessment Guide for Community Assessment of Fair Housing (formerly “Analysis of Impediments to Fair Housing Choice / AI”) that is included herein above at CR-30  Public Housing - Actions taken to encourage public housing residents to become more involved in management and participate in homeownership.  Alabama also continues to correspond with / work with the three Fair Housing Centers in the State (the Fair Housing Center of Northern Alabama located in Birmingham, the Central Alabama Fair Housing Center located in Montgomery, and the Mobile Fair Housing Center located in Mobile) and other fair housing entities (such as those who work with the Hispanic population and the Asian population, and those who work with special needs populations including the disabled and the elderly residents) to keep actively engaged with them and their targeted populations within the local communities so that they are periodically providing to ADECA - through their local governments - information on housing/community/economic development issues and resolution efforts.
	Alabama also observes the month of April each year as Fair Housing Month within the State in that ADECA obtains an annual proclamation from the Governor’s Office declaring the month of April as Fair Housing Month in Alabama.  ADECA then annually distributes this proclamation along with fair housing posters to local governments, grant administrators, housing providers, and interested consumers/members of the public throughout the State.  ADECA posts the HUD fair housing posters on the ADECA website at www.adeca.alabama.gov.  ADECA also emphasizes Fair Housing Month activities at its annual CDBG grant application workshop and CDBG grant compliance workshop.
	ADECA has also instituted new fair housing compliance methods for local governments who are CDBG grant recipients - by issuing the "April 15, 2015 Fair Housing and Equal Opportunity Information" memorandum included herein above.  This memorandum was subsequently issued in April 2016 to continue ADECA's fair housing efforts with its local government grant recipients (see the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Documents/ADECAs%20April%202016%20Fair%20Housing%20Memo%20and%20HUD%20Posters.pdf).  Per this memorandum, beginning with the PY2015 CDBG grants, the local government grant recipients are required to implement two activities (first - issue a “Fair Housing Month” proclamation during the month of April, and second - publish and/or display bilingual fair housing information for non-English speaking residents in the community) and implement at least two additional fair housing activities (listed in the April 15, 2015 memorandum) with the intent that these activities provide assistance to local communities in satisfying the requirements of the federal Fair Housing Act.  ADECA also mandates that each funded community document its fair housing actions that are implemented, those documents are to be retained in the community’s CDBG Program file, and that file must be made available to the public in an accessible format.  ADECA also monitors each CDBG-funded community for compliance with these fair housing and equal opportunity requirements.
	With regard to the characteristics and attributes of a predatory lending style of loan, ADECA monitored the progress of the Alabama State Banking Department and its work pertaining to draft legislation concerning the regulation of payday lenders and financial amounts that would be available to be loaned by such lenders.  Said legislation was introduced in the 2016 Alabama legislative session, but failed to become law both times.  As the Montgomery Advertiser newspaper reported, this legislation would have extended a borrower's time to pay off the loans from 30 days to six months, and would have regulated the interest amount that a lender could charge.  In Alabama, payday loans are short-term loans that currently last between 14 and 30 days, and current State law limits to $500 the total amount of payday loans an individual can take out.  Payday lenders can charge up to 456 percent annual percentage rate (APR) of interest on such loans, bur the draft legislation would have brought the top interest rate down to 120 percent APR.  That draft legislation did not cover car title loans, which are governed by the State's Small Loan Act, wherein title loan lenders can charge up to 300 percent APR on those loans.  	The advocacy group Alabama Appleseed also joined in this draft legislation effort, as it has fought for payday regulation because there are approximately 400,000 Alabamians who use the payday lender service.  Even though that legislation failed to become law, one success has been that a payday loan database was established by the State Banking Department after efforts by the payday loan industry failed to block it, and this database revealed that (i) Alabamians were taking out an average of $14 million on payday loans per week, and that (ii) the lenders made 1 million payday loans in the first 10 weeks after the database was established, with only 20 percent of the users being first-time borrowers.

	HOME:  See the response above for CDBG.

	ESG:  See the response above for CDBG.

	HOPWA: See the response above for CDBG.


	CR-40  Monitoring [see 24 CFR 91.220; 91-230]

		Evaluate the jurisdiction's progress in meeting its specific objectives for reducing and ending homelessness through:

			Describe the standards and procedures that will be used to monitor activities carried out in furtherance of the plan and will be used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and comprehensive planning requirements.
	CDBG:  ADECA's CDBG Program compliance monitoring procedures are as follows:

		CDBG Compliance Monitoring Plan:
	Purpose: This plan establishes standards and provides guidance for monitoring CDBG and other projects funded by the Alabama Department of Economic and Community Affairs (ADECA) through the Community Development Block Grant (CDBG) and other HUD grant programs.  
	Objectives:  ADECA’s monitoring strategy is a management control technique for ongoing assessment of the quality of grantee performance over a period of time.  Monitoring provides information about a grantee’s program effectiveness and management efficiency.  It also helps in identifying instances of fraud, waste and abuse.  It is the principal means by which ADECA:
		1.  ensures that programs are carried out efficiently, effectively, and in compliance with applicable laws and regulations;
		2.  assists grantees in improving their performance, capacity, and management and technical skills; and
		3.   determines its own effectiveness and that of its programs and policies in meeting the community development needs of the grantees. 
	Applicability: This plan applies to monitoring strategies for the following program funds and compliance areas:
		A.  Programs:
			1.  Competitive Funds (Small City, Large City and County Funds);
			2.  Community Enhancement Fund;
			3.  Economic Development Funds (ED Infrastructure, Float Loans, Section 106, and Incubator projects);
			4.  Planning Grant Funds (desk review);
			5.  Neighborhood Stabilization Program Funds;
			6.  Disaster Recovery Assistance Funds; and
			7.  Others programs funded through HUD to be administered through the CDBG or other programs.
		B.  Compliance Areas:
			1.  National Objective and Eligibility;
			2.  Citizen Participation;
			3.  Environment;
			4.  Fair Housing and Equal Opportunity (FHEO);
			5.  Professional Services Procurement and Contract Management;
			6.  Financial Management and Common Rule Compliance;
			7.  Bidding and Contracting;
			8.  Labor;
			9.  Housing Rehabilitation and Lead Hazards;
			10.  Uniform Act and Section 104(d) (demolition, acquisition and relocation); and
			11.  Close-Outs.
		C.  High-risk Assessment
			1.  All grantees are considered to have some risk factors; therefore, all grantees will receive at least one compliance monitoring review.
			2.  Additional risk factors may be identified as discussed in the “Approach” section below.
		D.  Remedies
			1.  The overriding goal of monitoring is to determine compliance, prevent/identify deficiencies, and provide technical assistance to enhance grantee performance.  However, when findings are made, ADECA will determine appropriate corrective actions to address the finding or deficiency.
			2.  In cases of serious findings, additional sanctions and penalties may be necessary up to and including debarment and suspensions of grantees and/or their contractors.  The most recent version of the ADECA debarment and suspension policy is available from ADECA’s Legal Section.
	Approach:  As stated above, ADECA staff view monitoring, not as a one-time compliance review, but as an ongoing process involving continuous communication and evaluation. Such a process involves frequent telephone/email contacts, written communications, analysis of reports and submitted documents, and compliance monitoring reviews.  The overriding goal of monitoring is to determine compliance, prevent/identify deficiencies, and provide technical assistance to enhance grantee performance.  As part of this process, ADECA staff will also be alert for fraud, waste and mismanagement or situations with potential for such abuse.  Additionally, monitoring will be used as an opportunity to identify program participant accomplishments, acknowledge successful management, and recognize implementation techniques that might be replicated by other grantees.  Finally, the monitoring process will be used by ADECA as outreach and customer service to our grantees.  The following, from Alabama’s current Consolidated Plan, is the basis for ADECA’s monitoring strategy:

	On behalf of the State of Alabama, ADECA does an on-site monitoring review of all CDBG and other HUD program construction grants at least once during the life of the project.  Areas reviewed for compliance include adherence to one or more of the program’s national objectives, eligibility, financial management, civil rights, environmental concerns, citizen participation, timeliness, procurement, contract management, labor standards enforcement, acquisition, relocation, job creation, and housing as appropriate.
	For the CDBG program, the State utilizes a computerized tracking system to initiate each monitoring visit at the point when a reasonable percent of the grant funds has been drawn.  Currently, most monitoring visits are scheduled at the time at least 30 percent of the funds have been drawn.  The system also tracks the resulting resolution of any findings made in a timely manner.  For other programs, appropriate tracking systems are developed/modified and utilized to ensure that the project is monitored at least once.

	After each monitoring visit, a report is written to the grantee to explain the results of the review.  Monitoring determinations range from “acceptable” to “finding” with appropriate corrective measures imposed.  Corrective measures may include certifications that inadequacies will be resolved, documentary evidence that corrective actions have been instituted, reimbursement of disallowed costs, or other sanctions which limit the grantee’s future participation in the program.  Furthermore, no grant can be closed until all monitoring findings have been satisfactorily resolved.
	In addition to the stated strategies in the Consolidated Plan, ADECA maintains the flexibility to schedule additional monitoring visits as may be necessitated by problems identified in a preliminary monitoring visit, projects of a particularly complex nature, inexperienced grantees and/or administrators, grantees and/or administrators with recent compliance problems, or when project conditions demonstrate a need for additional ADECA oversight.  Further, a grantee may request additional monitoring and/or technical assistance visits if necessary.
	In addition to maintaining flexibility in numbers and frequencies of monitoring reviews, ADECA will also maintain flexibility regarding the type of monitoring review.  In other words, monitoring reviews may take the form of on-site visits or desk reviews.  All projects that include construction activities will receive at least one on-site review.  However, subsequent monitoring reviews may be conducted without returning to the site.  Further, planning-only projects generally will not require an on-site monitoring review.

	Conclusion:  ADECA has a long history of effectively administering the CDBG program.  Part of that administration success stems from a diligence in monitoring.  The preceding is meant to provide guidelines to ensure that CDBG and other HUD program funds are spent appropriately and that ADECA meets the needs of the grantees in the State of Alabama.  However, ADECA may incorporate monitoring and review techniques not listed in order to ensure program compliance and to meet grantee needs.



	In addition, for purposes of ADECA’s Neighborhood Stabilization Program, the following compliance monitoring procedures became effective March 11, 2009:

		NSP Compliance Monitoring Plan:
	ADECA strives to work in partnership with its grantees to ensure successful program implementation.  Monitoring visits are considered an opportunity to assist grantees in carrying out their program responsibilities.  To this end, monitoring serves as one aspect of several coordination and compliance strategies which result in an on-going review of program progress.  These strategies include frequent communication through telephone and e-mail contact, written correspondence, and technical assistance meetings as well as reviews of payment requests, quarterly progress reports, beneficiary reports, and additional documentation or reports which may be voluntarily submitted or requested by ADECA.
	For purposes of the Neighborhood Stabilization Program (NSP), ADECA’s monitoring approach will generally follow the strategy outlined in the State’s Grantee Monitoring Plan.  The Plan states “for other programs, appropriate tracking systems are developed/modified and utilized to ensure that the project is monitored at least once”.
	ADECA staff will monitor each NSP grant on-site at least once prior to project close-out.  Areas reviewed for compliance include adherence to the program’s national objective and eligibility requirements, progress and timeliness, citizen participation, environmental, fair housing, equal employment opportunity, procurement, appraisal and acquisition, tenant protection requirements, housing rehabilitation, labor standards enforcement (if applicable), demolition, disposition, homebuyer counseling, continued affordability, 25% set-aside requirement, and financial management.
	A combination of factors will be used as guidance for determining when the on-site monitoring should take place.  These factors include progress toward acquiring foreclosed properties, progress toward rehabilitation of the acquired properties, and progress toward final occupancy of the properties.  Projects requiring a significant amount of technical assistance or receiving a program complaint may receive a higher monitoring review priority if deemed necessary.  Progress toward meeting obligation and expenditure deadlines will also be considered.  Additionally, grantees receiving substantial grant awards and activities involving large multi-family projects may be considered a monitoring priority.
	After each monitoring visit, written correspondence is sent to the grantee describing the results of the review in sufficient detail to clearly describe the areas that were covered and the basis for the conclusions.  Monitoring determinations range from “acceptable” to “finding” with appropriate corrective measures imposed.  Corrective measures may include certifications that inadequacies will be resolved, documentary evidence that corrective actions have been instituted, or reimbursement of disallowed costs.
	If the grantee has not responded within 30 days after the date of ADECA’s letter, ADECA staff will work with the grantee through phone calls, e-mails, or written correspondence to obtain the requested information.  No grant can be closed until all monitoring findings have been satisfactorily resolved.
	ADECA maintains a “NSP Grantee Progress” spreadsheet which is used as a tracking system to ensure each NSP grant is monitored at least once prior to close-out.  This spreadsheet is also used to track whether or not any requested responses have been received.
	ADECA retains the ability to schedule additional monitoring visits as may be necessitated by problems identified in the monitoring visit or when grant conditions demonstrate a need for additional ADECA review.  Further, ADECA may also incorporate additional monitoring and review techniques not listed here in order to ensure program compliance.



	These standards and procedures are used by ADECA to monitor those CDBG-funded activities that are implemented in furtherance of the State's 2015-2019 Five-Year Consolidated Plan and PY2015 One-Year Annual Action Plan.  These standards and procedures are also used by ADECA to ensure long-term compliance with requirements of the CDBG Program, including minority business outreach and comprehensive planning requirements.  For the "minority business outreach" aspect in particular, as part of ADECA's monitoring procedures ADECA utilizes a specific monitoring checklist that reviews local community grant recipients' compliance with the program's "minority business outreach" requirement.  This monitoring checklist is available on the ADECA website at www.adeca.alabama.gov, and is included herein below:

		Grantee Name
	

	Project No.
	

	Preparer
	

	Date Prepared
	

	Follow-up Review Indicated
	



Civil Rights Compliance Checklist

Part A:	EQUAL EMPLOYMENT OPPORTUNITY 

Does the grantee maintain a separate file on Equal Opportunity?
Yes _____	No _____

If no, explain____________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________

Part B: 	SECTION 3/CONTRACT MANAGEMENT

1. Does the grantee seek female and minority-owned businesses in CDBG funded contracts and subcontracts by: 

1. Notifying the Alabama Office of Minority Business Enterprise (OMBE), 					Yes|_|	No|_|	N/A|_|

1. Submitting a bid notification to the Alabama Small Business Development Center, 			Yes|_|	No|_|	N/A|_|

1. Direct solicitation to contractors listed on the ALDOT DBE certified listing, 			Yes|_|	No|_|	N/A|_|

1. Other activities. 		Yes|_|	No|_|	N/A|_|

Please describe all actions taken and list documents checked for verification.  If the answer to a, b, or c above was “No,” please explain.
_______________________________________________	
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________


1. Does the grantee seek Section 3 businesses in CDBG funded contracts and subcontracts by: 

1. Direct solicitation to local contractors, 	Yes|_|	No|_|	N/A|_|

1. Locally advertising and/or posting in public places any CDBG contracting or job opportunities, 		                        Yes|_|	No|_|	N/A|_|

1. Coordination with the local housing authority or other community group in the project area, 			            Yes|_|	No|_|	N/A|_|

1. Other activities 				Yes|_|	No|_|	N/A|_|

Please describe all actions taken and list documents checked for verification.  If the answer to a or b above was “No,” please explain.
_______________________________________________	
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________


3.	Has the grantee documented to ADECA the participation of Minority and Female-owned businesses and low- and very low-income persons in the CDBG program (Form 2516 – Contract/Subcontract Activity and Form 60002 - Section 3 Summary Report Economic Opportunities for Low- and Very Low-Income Persons)?
Yes _____	No _____

If no, explain________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________




	Also, for the "minority business outreach" aspect, posted on ADECA's website at the link [image: http://adeca.alabama.gov/_layouts/images/icdoc.png]Office of Minority Business Enterprise Contract/Bid Notification Contact Information is the point of contact notification memorandum for ADECA's in-house Office of Minority Business Enterprise, which is included herein below:

	ADECA Office of Minority Business Enterprise

Contact Information:
Alabama Department of Economic and Community Affairs
Office of Minority and Business Enterprise
Attention: Mr. Scott Stewart
Post Office Box 5690
Montgomery, Alabama 36103-5690

Phone: 334-353-3966  

E-Mail: scott.stewart@adeca.alabama.gov

When contacting the OMBE regarding bidding opportunities on a LWCF/RTP project, please provide a detailed description of the type of contracting opportunities that you have available.  The description should include any special licensing or bonding requirements and contact information for the design and/or administrative professional most knowledgeable about the project.  

The primary objective of the Office of Minority Business Enterprise (OMBE) is to administer a certification program to identify small, minority-, and female-owned businesses capable of providing goods and services to the government and private sectors. Certification provides minority- and female-owned businesses with a stamp of approval that they have met the requirements necessary for minority-owned business status.

The OMBE encourages registration with the Department of Finance-Division of Purchasing and provides information and assistance to become a registered vendor to receive invitations to bid on state contracts for goods and services.  In addition to providing information on seminars, workshops, and training opportunities, referrals are made to Small Business Development Center professionals who can help with government contracting, international trade and other services.




	For the "comprehensive planning requirements" aspect, as part of ADECA's monitoring procedures ADECA utilizes a specific monitoring checklist that reviews local community grant recipients' compliance with the program's "citizen participation" requirement.  This allows ADECA to ensure that local communities are allowing their citizens to be a part of the local needs assessment and CDBG grant planning and decision-making process.  This monitoring checklist is available on the ADECA website at www.adeca.alabama.gov, and is included herein below:




		Grantee Name
	

	Project No.
	

	Preparer
	

	Date Prepared
	

	Follow-up Review Indicated
	




Citizen Participation, National Objective, Eligibility, Progress, and Disclosure Compliance Checklist

I.	Citizen Participation Plan

	
	
	Yes
	No
	N/A
	Notes

	A.
	Did the grantee have a written Citizen Participation Plan on file?
	
	
	
	

	B.
	Give the date the plan was adopted by the grantee.
	
	
	
	

	C.
	How many public hearings were held prior to application submission? 
	
	
	
	

	D.
	Give the date of the public hearing(s).
	
	
	
	

	E.
	Is the number of hearings consistent with the approved plan?
	
	
	
	

	F.
	Was the required public hearing adequately advertised?  If yes, was the method of advertisement consistent with the approved plan?
	
	
	
	

	G.
	Was basic CDBG program information made available to the public?
	
	
	
	





II. National Objective and Eligibility
	
	
	Yes
	No
	N/A
	Notes

	A.
	Are there surveys on file?
	
	
	
	

	
	· Does the survey instrument use the correct HUD Section 8 household income limits for the locality?
	
	
	
	

	
	· Does the survey information (methodology, map, number, etc.) on file match the information provided in the application?  If no, provide comments as to whether or not further review is required.
	
	
	
	

	
	· Do the randomly reviewed survey forms match the tally provided in the application?  If no, verify tally in space provided on last page.  
	
	
	
	

	
	· Does a sample review of the surveys or character of the area indicate the need for a full and separate review?
	
	
	
	

	B.
	If the project was qualified as limited clientele, does the project appear to be serving the limited clientele identified in the application?
	
	
	
	

	C.
	Does the character of the project area appear to match what was stated in the application?
	
	
	
	

	D.
	Does the program activity meet a national objective?  State which objective.
	
	
	
	

	E.
	Is the program activity one that is clearly eligible?
	
	
	
	

	F.
	Does the number of beneficiaries appear consistent with those stated in the application? 
	
	
	
	





III. Progress
	
	
	Yes
	No
	N/A
	Notes

	A.
	What percentage of the program activity has been completed?  For housing rehabilitation, give total number proposed and total number completed.
	
	
	
	

	B.
	Is the project in compliance with the approved implementation schedule?
	
	
	
	

	C.
	What percentage of funds has been drawn?
	
	
	
	

	D.
	Are projects using faith-based or community-based organizations in compliance with the plan of actions and timetable submitted at LCC?  


completing the activities.  As you prepare your timetable, please be aware that ADECA does not intend to process draw request for more than 50 percent of the grant funds until the substantial involvement of the faith-based or community-based organizations can be documented.h
	
	
	
	

	E.
	If more than 50% of grant funds have been drawn, has substantial involvement of the faith-based or community-based organizations been documented?

	
	
	
	



IV. Disclosure
	A.
	Does the grantee maintain an updated disclosure file?
	
	
	
	

	B.
	From Part IV (Interested Parties) of the disclosure file, list the names of the persons, firms, etc., with a reportable financial interest in the project.

	
	
	
	




Complete this tally only if a random check of the surveys indicates irregularities.

	Low/Moderate Income
	High Income

	
	



Total:						Total:			

Percent LMI:			





	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.

	HOPWA:  See the response above for CDBG.


			Description of the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
	CDBG:  ADECA, AHFA, and AIDS Alabama together write and submit to HUD an annual report, termed the Consolidated Annual Performance and Evaluation Report (CAPER), of their respective programs’ yearly performances.  The CAPER is submitted to HUD by June 30 each year, and is available for public review and comment pursuant to the ADECA Citizen Participation Plan.  A summary of ADECA's Citizen Participation process is as follows:

		Because citizen participation is encouraged in the development of all elements of the Consolidated Plan, any substantial amendments to the Plan elements, and the CAPER/ Performance Reports, participation is accomplished through public hearings in times and places accessible to the public (including low and moderate-income residents) and through coordination of data and people from various agencies representative of affected citizens. All materials and meetings are accessible to persons with disabilities and persons with Limited English Proficiency, upon request, where practicable.  Plans and amendments are presented for review and comment in statewide public hearings. Chief elected officials, citizens groups, and citizens are notified by email of the hearings, and hearings are also advertised in major newspapers of general circulation.  Upon request, plans and amendments are provided in a format accessible to persons with disabilities and Limited English Proficiency.
	For grant purposes, the State makes available to citizens, public agencies, and other interested parties information that includes the amount of HUD-related grant assistance the State expects to receive and the range of activities that may be undertaken with those funds.  The notice includes the estimated amount that will benefit persons of low and moderate-income as well as plans to minimize displacement of persons and to assist any persons displaced.  This is accomplished through a statewide advertisement in the nonlegal section of one or more newspapers of general circulation.  Notices are also posted on the ADECA website at www.adeca.alabama.gov and sent via email to chief elected officials of local governments, state agencies, and other interested parties.  The State publishes a summary of the proposed Plan in paper versions of one or more newspapers of general circulation, and posts copies of the proposed Plan on the State’s website as well as makes available a paper version at the State’s office.  The summary describes the contents and purpose of the Plan and includes a list of locations where copies of the entire proposed Plan may be examined.  The State also provides a reasonable number of free copies of the plan to citizens and groups who request it.
	The State then conducts at least one public hearing on housing and community development needs before the proposed Plan is published for public comment.  The State publishes a notice of the public hearing in the nonlegal section of one or more newspapers of general circulation two weeks prior to conducting the public hearing.  The Notice includes adequate information to permit citizen comments on housing and community development needs.  The public hearing is held at a public facility accessible to persons of low and moderate-income, as well as persons with disabilities.  Length of time allocated for conducting the hearing is based on attendance at previous hearings.  The State has adopted a Language Access Plan, posted at http://adeca.alabama.gov/Divisions/ced/cdp/Pages/default.aspx#Plans.  This provides guidance for the State and its sub-grantees so that persons with Limited English Proficiency (LEP) can effectively participate in, or benefit from, federally-assisted programs.  LEP persons are asked to contact the State if an interpreter is needed, and when a significant number of requests result, then an interpreter is provided.
	The State receives comments on the proposed Consolidated Plan for a period of 30 days.  The State considers any comments or views of citizens and units of general government received in writing or orally at the public hearing, in preparing the final Plan.  A summary of these comments or views is included in the final Plan, and reasons are given for comments or views not accepted.   The State makes every effort to obtain viable citizen input when program amendments are made which substantially impact the program, and in such cases a public hearing is held and notices are given through the nonlegal section of one or more newspapers of general circulation.  Two weeks notice is given for a public hearing and a 30-day comment period is also provided.  The State, again, considers all comments or views and gives reasons for those views that were not accepted, and a summary is attached to the final amendment.  Citizens, public agencies, and other interested parties are allowed to have access to public information, documents, and records during regularly-scheduled working hours of the agencies administering the affected programs.  The State will also provide a substantive written response to every written complaint concerning the Consolidated Plan, the Citizen Participation Plan, any Amendments, and the CAPER/Performance Reports within 15 working days where practicable.



	For purposes of providing citizens/the general public with reasonable notice and an opportunity to comment on this PY2015 CAPER (the CDBG, HOME, ESG, and HOPWA Programs' Consolidated Annual Performance Evaluation Report), ADECA followed its Citizen Participation Plan by publishing on Sunday, June 5, 2016 the below "Notice" in the State's four newspapers that have a statewide publication (the Huntsville Times, the Birmingham News, the Montgomery Advertiser, and the Mobile Press-Register):

	PUBLIC NOTICE
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT

Para una traducci¢n al espa¤ol del documento mencionado en este anuncio, escribir al Alabama Department of Economic and Community Affairs, PO Box 5690, Montgomery, Alabama 36103-5690, o E-mail Shabbir.olia@adeca.alabama.gov.

The State of Alabama is required by the U.S. Department of Housing and Urban Development (HUD) to annually submit a Consolidated Annual Performance and Evaluation Report (CAPER). This report provides an assessment of the State's progress in carrying out its Five-Year Consolidated Plan and its One-Year Annual Action Plan for the following four HUD-funded programs: the Community Development Block Grant Program (CDBG); the HOME Investment Partnerships Program (HOME); the Emergency Solutions Grants Program (ESG); and the Housing Opportunities for Persons With AIDS Program (HOPWA). The purpose of this notice is to make the CAPER report available to the public for comments prior to its submittal to HUD. The CAPER includes information on these four programs for the period April 1, 2015 through March 31, 2016 for PY2015 and prior years' funds. It contains a summary of programmatic accomplishments including a description of the resources made available, the investment of available resources, the geographic distribution and location of investments, the program beneficiaries assisted, the actions taken to affirmatively further fair housing, and other actions indicated in the Consolidated and Action Plans. The CAPER is essentially comprised of three parts: 1) a summary of resources and individual program accomplishments; 2) narrative statements providing the status of actions taken during this program year to implement the State's overall strategy; and 3) a self evaluation of progress made during this program year in addressing identified priority needs and objectives. The CAPER includes reports created from HUD's Integrated Disbursement & Information System (IDIS) data base, including a Performance & Evaluation Report. Beginning June 10, 2016, the CAPER may be viewed online at www.adeca.alabama.gov or at the Alabama Department of Economic and Community Affairs (ADECA), Suite 500, 401 Adams Avenue, Montgomery, Alabama 36104. The State will consider the views and comments of citizens in developing and finalizing the CAPER. Public comments will be taken and considered for a 15-day period beginning on June 10, 2016. If you have need of further information or have a disability requiring special materials, services, or assistance, please contact Mr. Shabbir Olia at the ADECA office in Montgomery at Shabbir.olia@adeca.alabama.gov or at (334) 242-5468. The State of Alabama CAPER will be electronically submitted in IDIS to HUD for approval on or about June 30, 2016.



	The Public comments received on this PY2015 CAPER beginning on June 10, 2016 and ending on June 24, 2016 are as follows:
----------insert public comments here----------------

	*HOME:  See the response above for CDBG.  Also, the HOME Program’s Citizen Participation process is included a part of the Alabama Housing Finance Authority’s (AHFA) 2015 Housing Credit Qualified Allocation Plan and 2015 HOME Action Plan.

	ESG:  The ESG Program is administered by ADECA, and it follows the ADECA CDBG Program’s Citizen Participation process stated above.

	HOPWA:  The HOPWA Program is administered on behalf of ADECA by AIDS Alabama, and it follows the ADECA CDBG Program’s Citizen Participation process stated above.


	CR-45  CDBG [see 24 CFR 91.520(c)]

		Specify the nature of, and reasons for, any changes in the State's program objectives and indications of how the State would change its programs as a result of its experiences.

	CDBG:  ADECA, as the State agency recipient of - and administrator for - Alabama's CDBG Program funds distributed to the State's non-entitlement areas, has not changed the State's program objectives that are stated in the State's 2015-2019 Five-Year Consolidated Plan and PY2015 One-Year Annual Action Plan, as well as herein above at CR-05 Goals and Outcomes.  The reason that no changes have been made is due to ADECA's experience in having managed the State's CDBG Program for over 30 years.  Alabama - through ADECA - has developed its CDBG Program objectives to be fluid and broad enough to accommodate any eligible non-entitlement locality seeking such CDBG funds for its local projects, be it a county, a large city with a population of 3,001 or more residents, or a small city with a population of 3,000 or fewer residents.  The State - through ADECA - maintains focus on its identified CDBG Program objectives by targeting its CDBG funds toward (1) infrastructure development (via grant funds for water improvement projects, sewer improvement projects, roads and street improvement projects, fire protection improvement projects, etc.), (2) community enhancement (via grant funds for senior centers, community centers, parks and recreation, and similar projects to enhance a community's quality of life and services to its limited clientele), (3) economic development (via grants for purposes of locating businesses so as to create or retain jobs within the community), (4) urgent needs (via grants such as drainage projects or demolition projects that allow communities to managing health hazards and/or respond to local crises), and (5) fair housing development (via grants for purposes of addressing residential rehabilitation and demolishing hazardous and disintegrating structures).

	The changes that ADECA has recently implemented - beginning with the PY2015 CDBG grant year - are those that address:
	●	Fair Housing - wherein ADECA now mandates that all local non-entitlement communities receiving CDBG Program funds from ADECA must complete - as a part of their Letter of Conditional Commitment compliance prior to the release of grant funds - the Suggested Assessment Guide for Community Assessment of Fair Housing (formerly “Analysis of Impediments to Fair Housing Choice / AI”) form so as to assist those local communities in identifying and assessing their local fair housing goals; and
	●	Fair Housing - wherein ADECA has instituted new fair housing compliance methods for local governments who are CDBG grant recipients - by issuing the "April 15, 2015 Fair Housing and Equal Opportunity Information" memorandum wherein the local government grant recipients are required to implement two activities (1 - issue a “Fair Housing Month” proclamation during the month of April, and 2- publish and/or display bilingual fair housing information for non-English speaking residents in the community) as well as implement at least two additional fair housing activities (listed in the memorandum) with the intent that these activities provide assistance in satisfying the requirements of the federal Fair Housing Act.  Each CDBG-funded community must document the fair housing actions that it implements, those documents are to be retained in the community’s CDBG Program file, and that file must be made available to the public in an accessible format.  ADECA also monitors each funded community for compliance with the fair housing and equal opportunity requirements.  Note that the "April 15, 2015 Fair Housing and Equal Opportunity Information" memorandum was updated and reissued by ADECA in April 2016, and is available on the ADECA website at http://adeca.alabama.gov/Divisions/ced/cdp/CDBG%20Documents/ADECAs%20April%202016%20Fair%20Housing%20Memo%20and%20HUD%20Posters.pdf.  

	As the CDBG Program's administrative, grant application, implementation, compliance, monitoring, record-keeping, and reporting processes develop in future funding years, ADECA will adjust its current processes to implement additional changes and updates to its grant administrative methods and procedures for this program.

	HOME:  Not applicable.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


		Does this State have any open Brownfields Economic Development Initiative (BEDI) grants?
			○    Yes
			●    No


	CR-50  HOME [see 24 CFR 91.520(d)]

		Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations.  Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR 92.504(d).  Indicate which of these were inspected and a summary of issues that were detected during the inspection.  For those that were not inspected, please indicate the reason and how you will remedy the situation.

	CDBG:  Not applicable.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


		An assessment of the jurisdiction's affirmative marketing actions for HOME units [24 CFR 92.351(b)].

	CDBG:  Not applicable.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


		Data on the amount and use of program income for projects, including the number of projects and owner and tenant characteristics.

	CDBG:  Not applicable.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


		Other actions taken to foster and maintain affordable housing [24 CFR 91.220(k)].  (STATES ONLY:  Including the coordination of LIHTC [Low Income Housing Tax Credits] with the development of affordable housing) [24 CFR 91.320(j)].

	CDBG:  Not applicable.

	*HOME:  The HOME Program’s input is contained on the Alabama Housing Finance Authority's website at www.ahfa.com.  Please contact that website for the HOME portion of this CAPER.

	ESG:  Not applicable.

	HOPWA:  Not applicable.


	CR-55  HOPWA [see 24 CFR 91.520(e)]

		Identify the number of individuals assisted and the types of assistance provided.

	Table for report on the one-year goals for the number of households provided housing through the use of HOPWA activities for:  short-term rent, mortgage, and utility assistance payments to prevent homelessness of the individual or family; tenant-based rental assistance; and units provided in housing facilities developed, leased, or operated with HOPWA funds.
	Number of Households Served Through:
	One-Year Goal
	Actual

	Short-term rent, mortgage, and utility assistance payments to prevent homelessness of the individual or family
	80
	74

	Tenant-based rental assistance
	55
	69

	Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
	80
	85

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	80
	80

	Total
	270
	308



		Narrative.

	CDBG:  Not applicable.

	HOME:  Not applicable.

	ESG:  Not applicable.

	HOPWA:  AIDS Alabama continues to struggle with high demands for housing and supportive services coupled with reduced funding. The lack of decent, safe, and affordable housing is also an ongoing problem for individuals living with HIV in the State of Alabama.  Typically, units affordable to a very-low income household are not in a desired neighborhood and may not be considered decent or safe. According to the Low Income Housing Coalition of Alabama, the state has an estimated shortage of more than 95,000 affordable housing units. Thus, rent supplement programs and affordable housing developments are vital. In the HIV-positive population, as with other vulnerable groups, housing is often the catalyst for stable health care, decreased risky behaviors, and successful long-term outcomes. Additionally, the availability of supportive services is a crucial factor when determining success outcomes in persons living with HIV disease. As funding continues to shift to away from supportive services, we see larger gaps in the client-to-case manager ratio, leaving less time to focus on the clients’ underlying issues. As a result, the needs of this population become reoccurring and ongoing, depleting already limited resources.
	Research has shown that housing is indeed healthcare for the HIV-positive population. Recent findings add to the growing evidence that housing itself independently reduces risk of HIV infection and improves the health of persons living with HIV. According to the National HIV/AIDS Strategy for the United States, released July 20, 2015:
	●	Access to housing is an important precursor to getting many people into a stable treatment regimen;
	●	Federal agencies should consider additional efforts to support housing assistance to enable people living with HIV to obtain and adhere to HIV treatment; and
	●	Individuals living with HIV who lack stable housing are more likely to delay HIV care, have poorer access to regular care, are less likely to receive optimal antiretroviral therapy, and are less likely to adhere to therapy.

	These and other recent findings add to the growing evidence that housing itself independently reduces risk of HIV infection and improves the health of persons living with HIV. Social and economic discrepancies, along with unsound and unsupported infrastructure, have led us to our present situation in the state. AIDS Alabama continues to work diligently to increase the affordable housing stock for HIV-positive individuals and families across the Alabama.
	AIDS Alabama uses HOPWA funding for rental assistance, supportive services including case management and transportation, and continued operation of existing housing across the State. Collaboration between the AIDS Service Organization Network of Alabama (ASONA) allows services to reach all 67 counties. In addition, AIDS Alabama sustains a working partnership with the area homeless continuum of care, One Roof, as well as the Balance of the State Continuum, the Alabama Rural Coalition for the Homeless. These partnerships enable AIDS Alabama to network with other housing providers across the State, as well as to have a voice in discussion regarding affordable housing. Homeless prevention services were provided in the form of Short-Term Mortgage, Rental, and Utility Assistance (STRMU), Tenant-Based Rental Assistance (TBRA), and Project-Based Rental Assistance (PBRA) to 261 unduplicated households.
	AIDS Alabama provides a spectrum of decent, safe, and affordable housing for low-income persons living with HIV disease.  Housing ranges from transitional housing, which provides short-term housing and intensive case management, to a service-enriched permanent housing facility that is available for dually diagnosed persons living with HIV and a severe mental illness. The following details AIDS Alabama housing programs:
	1.  LIVING IN BALANCE CHEMICAL ADDICTION PROGRAM (LIBCAP) provides treatment and recovery services to adults who are HIV-positive and have a chemical addiction problem. LIBCAP operates as an Intensive Outpatient Program.
	2.  The RECTORY PROGRAM serves as one of two HIV-positive emergency shelters in Alabama and has 12 beds. The Rectory is a tightly structured program ranging from 45 to 90 days and is located on AIDS Alabama’s campus property.
	3.  The TRANSITIONAL HOUSING PROGRAM provides up to 24 months of services where consumers transition after exiting the Rectory program or another emergency shelter.  Consumers then move into the LIB RE-ENTRY Program where there is a continued focus on abstention from chemical use plus vocational, educational, and independent living skills training.
	4.  PERMANENT HOUSING includes Agape House, an 18-unit, one-bedroom apartment complex; Agape II, a 12-unit one, two, and three bedroom facility for individuals and families; Family Places, five houses owned by AIDS Alabama for homeless families; and the Mustard Seed, three permanent supportive housing units.
	5.  PERMANENT SUPPORTIVE HOUSING through the Le Project is provided for chronically homeless persons with HIV through a combination of 11 master leased units and 2 tenant-based rental units.
	6.  SERVICE ENRICHED HOUSING is provided for persons with HIV and a dual diagnosis of mental illness who are unable to live independently.  Certified by Alabama Department of Mental Health, JASPER HOUSE offers 14 private rooms for individuals who require assistance 24-hours per day.
	7.  HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) provides Short-Term Rent, Mortgage, and Utility assistance to prevent homelessness. Short-term HOPWA is a “needs-based” program, meaning clients must demonstrate an emergency making them unable to make rental or mortgage payments.  Long-term Tenant-Based Rental Assistance assists in keeping consumers stably housed by assisting with the monthly rent.
	8.  SHELTER PLUS CARE is a permanent housing voucher program that targets homeless people with disabilities, and AIDS Alabama provides the required match for 49 PLWHA and their families.  The Jefferson County Housing Authority manages the tenant-based rental assistance vouchers, and sponsoring social service agencies must provide match in the form of supportive services to maintain the voucher.
	9.  STATEWIDE HOUSING includes Magnolia Place, a 15-apartment complex in Mobile Alabama; Alabama Rural AIDS Project, 18 Tenant-Based Rental Assistance vouchers in rural areas throughout Alabama; and an undisclosed home located in a rural municipality.


	CR-60  ESG Subrecipient Information [24 CFR 91.520(g)] - ESG Recipients Only.

		1.  Grantee and ESG Contact Information

	Primary Contact

	First Name:  Jim
Middle Initial:
Last Name:  Byard, Jr.
Title:  ADECA Director
Email:  Jim.Byard@adeca.alabama.gov
Address:  Alabama Department of Economic
            and Community Affairs (ADECA)
         401 Adams Avenue, Room 580
         Post Office Box 5690
City:  Montgomery
State:  Alabama
Zip Code:  36103-5690
Telephone:  334-242-5591
	





	ESG Contacts

	First Contact
First Name:  Shonda
Middle Initial:  H.
Last Name:  Gray
Title:  Emergency Solutions Grants (ESG)
              Program Manager
Email:  Shonda.gray@adeca.alabama.gov
Address:  Alabama Department of Economic
            and Community Affairs (ADECA)
         Community and Economic Development
            Division
         401 Adams Avenue, Room 500
         Post Office Box 5690
City:  Montgomery
State:  Alabama
Zip Code:  36103-5690
Telephone:  334-353-0288
	Second Contact
First Name:  
Middle Initial:  
Last Name:  
Title:  
Email:  
Address:  
City:  
State:  
Zip Code:  
Telephone:  




	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


	1a.  Identify Continuums of Care (CoCs) in which the recipients or subrecipients will provide ESG assistance.

	2010 Birmingham / Jefferson, St. Clair, Shelby Counties CoC 

	2010 Mobile City & County / Baldwin County CoC

	2010 Florence / Northwest Alabama CoC

	2010Huntsville / North Alabama CoC

	2010 Montgomery City & County CoC

	2010 Gadsden / Northeast Alabama CoC

	2010 Tuscaloosa City & County CoC

	2010 Alabama Balance of State CoC



		2.  Reporting Period
	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


		3.  Specify Subrecipients:  Specify subrecipients for year 2015.

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


	CR-65  Persons Assisted ESG [24 CFR 91.520(g)] - ESG Recipients Only.

		4.  Persons Served

4a.  Complete for Homelessness Prevention Activities:
	Number of Persons in Households
	Total

	Adults
	*

	Children
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




4b.  Complete for Rapid Re-Housing Activities:
	Number of Persons in Households
	Total

	Adults
	*

	Children
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




4c.  Complete for Shelter:
	Number of Persons in Households
	Total

	Adults
	*

	Children
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*





4d.  Street Outreach:
	Number of Persons in Households
	Total

	Adults
	*

	Children
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




4e.  Totals for All Persons Served with ESG:
	Number of Persons in Households
	Total

	Adults
	*

	Children
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




5.  Gender - Complete for All Activities:
	Male
	Total

	Female
	*

	Transgender
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




6.  Age - Complete for All Activities:
	Number of Persons in Households
	Total

	Under 18
	*

	18-24
	*

	25 and over
	*

	Don't Know / Refused / Other
	*

	Missing Information
	*

	Total
	*




7.  Special Populations Served - Complete for All Activities:
	Subpopulation
	Total
	Total Persons Served - Prevention
	Total Persons Served -
RRH
	Total Persons Served - in Emergency Shelters

	Veterans
	*
	*
	*
	*

	Victims of Domestic Violence
	*
	*
	*
	*

	Elderly
	*
	*
	*
	*

	HIV / AIDS
	*
	*
	*
	*

	Chronically Homeless
	*
	*
	*
	*

	Persons With Disabilities:

	Severely Mentally Ill
	*
	*
	*
	*

	Chronic Substance Abuse
	*
	*
	*
	*

	Other Disability
	*
	*
	*
	*

	Total (Unduplicated if Possible)
	*
	*
	*
	*


	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


	CR-70  Assistance Provided and Outcomes [24 CFR 91.520(g)] - ESG Recipients Only.

8.  Shelter Utilization:
	
	Number of Units

	Number of Beds - Rehabbed
	*

	Number of Beds - Conversion
	*

	Total number of bed-nights available
	*

	Total number of bed nights provided
	*

	Capacity Utilization
	    * %


	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


9.  Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s):

	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.



	CR-75  Expenditures [24 CFR 91.520(g)] - ESG Recipients Only.

		11.  Expenditures.

11a.  ESG Expenditures for Homelessness Prevention:
	
	Dollar Amount of Expenditures in Program Year

	
	FY2013
	FY2014
	FY2015

	Expenditures for Rental Assistance
	*
	*
	*

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	*
	*
	*

	Expenditures for Housing Relocation and Stabilization Services -
Services
	*
	*
	*

	Expenditures for Homelessness Prevention under Emergency Shelter Grants Program
	*
	*
	*

	Subtotal Homelessness Prevention
	*
	*
	*




11b.  ESG Expenditures for Rapid Re-Housing:
	
	Dollar Amount of Expenditures in Program Year

	
	FY2013
	FY2014
	FY2015

	Expenditures for Rental Assistance
	*
	*
	*

	Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
	*
	*
	*

	Expenditures for Housing Relocation and Stabilization Services -
Services
	*
	*
	*

	Expenditures for Homeless Assistance under Emergency Shelter Grants Program
	*
	*
	*

	Subtotal
Rapid
Re-Housing
	*
	*
	*




11c.  ESG Expenditures for Emergency Shelter:
	
	Dollar Amount of Expenditures in Program Year

	
	FY2013
	FY2014
	FY2015

	Essential Services
	*
	*
	*

	Operations
	*
	*
	*

	Renovation
	*
	*
	*

	Major
Rehab
	*
	*
	*

	Conversion
	*
	*
	*

	Subtotal
	*
	*
	*




11d.  Other Grant Expenditures:
	
	Dollar Amount of Expenditures in Program Year

	
	FY2013
	FY2014
	FY2015

	Street
Outreach
	*
	*
	*

	HMIS
	*
	*
	*

	Administration
	*
	*
	*




11e.  Total ESG Grant Funds:
	Total ESG Funds Expended
	FY2013
	FY2014
	FY2015

	
	*
	*
	*




11f.  Match Source:
	
	FY2013
	FY2014
	FY2015

	Other Non-ESG HUD Funds
	*
	*
	*

	Other Federal Funds
	*
	*
	*

	State Government
	*
	*
	*

	Local Government
	*
	*
	*

	Private Funds
	*
	*
	*

	Other
	*
	*
	*

	Fees
	*
	*
	*

	Program Income
	*
	*
	*

	Total Match Amount
	*
	*
	*




11g.  Total:
	Total Amount of Funds Expended on ESG Activities
	FY2013
	FY2014
	FY2015

	
	*
	*
	*


	*ESG:  The ESG Program’s input to this CAPER will be made available on or after June 15, 2016.  For additional information, please contact Ms. Shonda Gray at 334-353-0288 or Shonda.gray@adeca.alabama.gov.


______________________End of Report______________________
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