AGENDA
CDBG COMPLIANCE WORKSHOP
Perdido Beach Resort – Orange Beach
October 22-23, 2009
Thursday, October 22, 2009
	 8:00 – 10:00 a.m.
	
	Registration

	
	
	

	10:00 – 10:30 a.m.
	Welcome
	Doni M. Ingram
Director

	
	
	

	10:30 – 11:00 a.m.
	Overview
	Shabbir Olia

	
	
	

	11:00 – 11: 30 a.m.
	Engineering Review
	Jim Tinney

	
	
	

	11:30 – 12:00 Noon
	Fraud Prevention
	Wendy Hester/Paula Murphy

	
	
	

	12:00 – 1:30 p.m.
	Lunch
	

	
	
	

	 1:30 – 2:00 p.m.
	Start-Up
	Sandra Donaldson

	
	
	

	 2:00 – 2:30 p.m.
	FH&EO
	Johnnie Streeter

	
	
	

	 2:30 – 3:00 p.m.
	Procurement
	Maureen Neighbors

	
	
	

	 3:00 – 3:30 p.m.
	Break
	

	
	
	

	 3:30 – 4:00 p.m.
	Environmental
	Lee Flennory

	
	
	

	 4:00 – 4:15 p.m.
	Financial
	Kate Hubert

	
	
	

	 4:15 – 4:30 p.m.
	Planning/Economic Development
	Shabbir Olia

	
	
	

	 4:30
	Adjourn/T.A. Meetings
	

	
	
	

	
	
	

	 4:35 – 5:00 p.m.
	CDBG-R
	Maureen Neighbors

	
	
	

	
	
	

	
	Friday, October 23, 2009
	

	
	
	

	 9:00 – 9:30 a.m.
	Acquisition/Relocation/Demolition
	Maureen Neighbors

	
	
	

	 9:30 – 10:00 a.m.
	Drawdowns/Budget
	Jimmie Baker

	
	
	

	10:00 – 10:30 a.m.
	Labor
	Ginny Anderson

	
	
	

	10:30 – 11:00 a.m.
	Break
	

	
	
	

	11:00 – 11:30 a.m.
	Close-Out
	Al Jones

	
	
	

	11:30 – 12:00 Noon
	Wrap-Up
	Shabbir Olia


